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ICM TEAM

Incident Commander

Safety:

Communications

Liason

Emergency Management

Finance

Logistics- Hotels & Food

OPS LEAD

Staging Area Unit Leader

(Staging Area Team Leads) Field Leaders

Field Response Resources

Staging Coordinator

Resource Tracking Lead:

Tracking Team

Incident Data Management

M & R:

Engineering

Field Engineering

Field Engineering

Field Engineering

Lawerence OPS- Emergency Work

OCM

FOL

FOL

FOL






