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I. Introduction

On October 7, 2022 and November 30, 2022, the Department of Public Utilities (“Department”) approved, 
with modifications, the second grid modernization plans, including advanced metering infrastructure 
(“AMI”) proposals, filed by NSTAR Electric Company d/b/a Eversource Energy (“Eversource” or the 
“Company”), Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid 
(“National Grid”), and Fitchburg Gas and Electric Light Company d/b/a Unitil (“Unitil”) (together, 
“Distribution Companies”) in D.P.U. 21-80, D.P.U. 21-81, and D.P.U. 21-82, respectively.  On December 
30, 2021, the Department issued an order authorizing the Distribution Companies to continue their 
respective grid modernization programs and implement investment categories that are consistent with the 
investment categories previously preauthorized for the 2018-2021 Grid Modernization Plans (“GMPs”) 
until the Department issues its final order on the continuing grid-facing investments contained in the 
GMPs.  NSTAR Electric Company/Massachusetts Electric Company and Nantucket Electric 
Company/Fitchburg Gas and Electric Light Company, D.P.U. 21-80/ D.P.U. 21-81/D.P.U. 21-82, Order 
on Interim Continuation of Grid Modernization Programs and Revised Grid Modernization Factor Tariffs 
at 6-7. The Department’s October 7, 2022 Order addressed the Distribution Companies’ proposed 
continuing grid-facing grid modernization investments (“continuing investments”). NSTAR Electric 
Company/Massachusetts Electric Company and Nantucket Electric Company/Fitchburg Gas and Electric 
Light Company, D.P.U. 21-80-A/ D.P.U. 21-81-A/D.P.U. 21-82-A, Order on Previously Deployed 
Technologies (October 7, 2022) (“Track 1 Order”).  The Department’s November 30, 2022 Order 
addressed the Distribution Companies’ proposed new grid-facing grid modernization investments and 
AMI (i.e., customer-facing) investments.  D.P.U. 21-80-B/D.P.U. 21-81-B/D.P.U. 21-82-B, Order on New 
Technologies and Advanced Metering Infrastructure Proposals (November 30, 2022) (“Track 2 Order”). 

Additionally, the Department required the Distribution Companies to submit an annual report by April 1 
for grid modernization plan investments made in the prior calendar year for their grid-facing investments. 
Track 2 Order at 303, 305; Track 1 Order at 106; see also NSTAR Electric, M.D.P.U. No. 73G at 9; 
National Grid, M.D.P.U. No. 1497, at 8; Unitil, M.D.P.U. No. 379, at 9.  The Department reiterated that 
the annual report filings are docketed for informational purposes only.  Track 2 Order at 303; Track 1 
Order at 105. 

Subsequently, on January 25, 2023, the Department issued a memorandum setting forth the proposed form 
and content of the 2022 Grid Modernization Annual Reports and solicited written comment on the 
proposed narrative and data reporting template for the 2022 Grid Modernization Annual Reports.  D.P.U. 
23-30, January 25, 2023 Memorandum at 2.  The Department requested initial comments by February 15,
2023 and reply comments by March 2, 2023.  Id. at 3.  The Department also assigned docket number
D.P.U. 23-30 and prescribed April 3, 2023 as the deadline for the submission of the 2022 Grid
Modernization Annual Reports.  Id. at 2.

Eversource, National Grid, Unitil, the Cape Light Compact (“CLC”) and the Department of Energy 
Resources (“DOER”) submitted initial comments on February 15, 2023 with proposed edits to the 
Department’s proposed form and content of the Grid Modernization Term Reports.  On March 2, 2023, 
the Distribution Companies filed reply comments to CLC and DOER.  On March 16, 2023, the Department 
issued a memorandum finalizing the proposed Grid Modernization Term Report Narrative Outline and 
data reporting, including minor changes from the January 25th proposed form.   D.P.U. 23-30, March 16, 
2023 Memorandum at 2-5. 
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In D.P.U. 17-05, the Department approved both an electric vehicle (“EV”) charging infrastructure program 
and an energy storage demonstration program.  NSTAR Electric Company d/b/a Eversource Energy, 
D.P.U. 17-05, at 461-465, 470-471, 501-502.  The Department also approved an extension of the EV
program for 2021.  NSTAR Electric Company d/b/a Eversource Energy, D.P.U. 20-74, at 38.  The costs
of both the EV program and the battery storage demonstration project are recovered through the
Company’s Grid Modernization Factor (“GMF”) tariff.  NSTAR Electric Company d/b/a Eversource
Energy, D.P.U. 15-122, at 186-187.  Similar to past practice, the Company has provided information on
the progress made in the EV program and battery demonstration project in its 2022 Grid Modernization
Annual Report.

In accordance with the Department’s January 25, 2023 and the March 16, 2023 Memorandum, the 
Company hereby submits its 2022 Grid Modernization Annual Report. 

A. Progress Toward Grid Modernization Objectives

Eversource’s 2022-2025 Grid Modernization Plan (“GMP”) was designed based on the three refined 
Department objectives: (1) optimize system performance (by attaining optimal levels of grid visibility, 
command and control, and self-healing); (2) optimize system demand (by facilitating consumer price-
responsiveness); and (3) interconnect and integrate distributed energy resources (“DER”). D.P.U. 15-122, 
at 106.  

Achieving advancements in the Departments three objectives has provided benefits to the Company’s 
customers through the 2018-2021 GMP and will continue to provide additional benefits into the future 
through the 2022-2025 GMP. Eversource fully supports these objectives and has relied on them as the 
foundation for building its GMPs. In the process of developing the 2022-2025 GMP, the Company placed 
particular emphasis on the evolving needs identified through lessons learned, as well as leveraging the 
technologies and investments already implemented in the 2018-2021 GMP to achieve multiple grid 
modernization objectives simultaneously. In fact, all but two of the investments included in the GMP 
satisfy multiple objectives. This section summarizes the Company’s progress and/or expected progress 
toward each objective. Due to 2022 being the first year of the 2022-2025 GMP and other contributing 
factors, limited measurable progress was made in 2022. In the upcoming plan years, this section of the 
report will continue to detail progress made toward the Department’s grid modernization objectives. 
Detailed write ups for each investment category are included in Section III of this report. Figure 1 below 
also illustrates the relationship between each investment category and each grid modernization objective. 
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Figure 1Matrix of Grid Modernization Investment Categories and Objectives 

1. Optimize system performance (by attaining optimal levels of grid visibility,
command and control, and self-healing)

The Company is making substantial investments during the 2022-2025 GMP that are expected to further 
optimize system performance. Investments within the Monitoring and Control (“M&C”), Volt-Var 
Optimization (“VVO”), Advanced Distribution Management System (“ADMS”), Distributed Energy 
Resource Management System (“DERMS”) and Communications will contribute toward this objective. 

The M&C investment category includes the substation automation and power quality monitoring 
programs. These are continuing investments, like those deployed under the Company’s 2018-2021 GMP. 
The additional investment into advanced relays is expected to provide the optimal level of visibility, 
command, and control for the affected feeders. In addition to collecting real-time loading data that is 
transmitted back to a centralized energy control system, these relays allow for remote operations such as 
application of fast-trip and lockout settings for worker safety or changes in protection settings. This 
program has resulted in significant progress towards achieving optimal levels of visibility and control at 
all feeders in the Eversource territory during the 2018-2021 GMP and further progress will be made during 
the 2022-2025 GMP term. This progress is being made at a pace that would not have been possible absent 
the grid modernization program. The power quality program adds high-fidelity metering at substations 
serving customers sensitive to power quality events. It is becoming increasingly clear that the modern grid 
must be characterized by a higher degree of power quality to meet the needs of customers with sensitive 
electronic equipment. The benefits of automation in terms of reducing sustained outages are well known. 
The impact of automation in terms of power quality requires another level of visibility, command, and 
control.  

The Company’s VVO program supports all three grid modernization objectives. Prior to the VVO program 
the Company’s substation transformer load tap changers, voltage regulators and capacitor banks were 
partially automated with limited remote-control capability. As part of the VVO program the Company 
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will continue to deploy fully automated devices that provide enhanced levels of visibility, command, and 
control required to flatten and reduce voltage profiles along an entire feeder in combination with 
automated logic provided by VVO software. This level of visibility and control also supports system 
operators’ need to manage two-way power flows in areas with high DER penetration. Line sensors 
installed as a part of the VVO program are required to ensure voltage remains in its acceptable range out 
to the grid edge in pursuit of improved system efficiency.  

It is impossible to contemplate a modern grid that does not rely on a robust, high bandwidth, high speed 
communication system to enable real-time, automated communications to end-use equipment. In fact, it 
is important to consider the degree to which a strong communications infrastructure builds a foundation 
for all grid investments. As an enabling technology for the modern grid, system performance will continue 
to be optimized through the Company’s Communications investments. Upgraded node locations have 
provided increased and more comprehensive coverage in areas where coverage was otherwise limited 
previously. Through the Communication System Modernization investments, the Company will begin 
planning the transition to internet protocol (“IP”) on its Field Area Network (“FAN”) and eliminate data 
concentrators along the communications path in order to improve the resiliency and reliability of the data 
path from field devices to the Company’s Enterprise Energy Control System (“eECS”). Building out an 
IP-based communications network will establish a modern communications path for the transmission of 
data on the distribution system. 

The DERMS investment category also supports all three grid modernization objectives. The DERMS 
system is the tool that will provide the Company’s system operations center with the capability to monitor 
and control the distribution system’s power flow while maintaining safe and reliable power. Balancing 
load and generation using DER connected to the distribution system depends on what type of DER is 
participating and its associated operating parameters and contracts. With this specific data for different 
types of DER, operating decisions can be made with more precision. The data associated with the DER 
will also be more efficiently shared between systems because of the common integration platform being 
implemented and also supported by a more modern and scalable information technology architecture. 
Moreover, each type of DER will have different use cases and using the DERMS as a central control 
system will be critical to successfully managing the distribution system for multiple use cases. These 
multiple use cases at times contradict each other and so the DERMS will be the key to unlocking this 
complexity and to produce an optimal solution. 

Progress made towards placing the Company’s energy storage system (“ESS”) and DMS in service 
through the end of 2022 has established a foundation for these technologies to further optimize system 
performance during and after the 2022-2025 GMP term. 

2. Optimize system demand

Further progress toward optimization of system demand will be achieved through continued investment 
into the VVO and advanced distribution management system (“ADMS”) investment categories during the 
2022-2025 GMP. New investments into the DERMS investment category will also contribute toward 
reaching this Department objective. 

The use of VVO to achieve multiple grid modernization investment objectives remains extremely 
compelling. The benefits of improving the efficiency of voltage and reactive power flow include cost 
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savings associated with reduced energy consumption, reduced peak demand, reduced line losses and the 
associated reduction in carbon emissions. The investments made during the 2018-2021 GMP VVO 
program as measured throughout 2021 have resulted in a 0.4 percent reduction in end use energy. This 
estimate provided by evaluators is a conservative estimate taking into account operational downtime of 
the system and as such, falls slightly below expected values. Despite the conservative energy reductions, 
the Company exceeded its projection of conservation voltage reduction (“CVR”) factors achieving an 
approximately 0.7 percent reduction of energy for every percent voltage reduction on feeder evaluated, a 
0.1 percent increase from expectations. Although the Company has remained conservative in its 
deployment of VVO to date in order to ensure no adverse impacts to customers served by VVO feeders, 
further optimization of the VVO logic has the potential to drive additional savings in energy and demand. 
Additional investment into VVO at more stations and feeders during the 2022-2025 term will further 
compound these benefits.  
 
As described above, new DERMs investments will contribute toward all three objectives. This software 
solution will be control system that will be key to unlocking the various and sometimes contradicting use 
cases of different types of DERs on the distribution system. 
 
Progress made towards placing the Company’s ESS and distribution management system (“DMS”) in 
service through the end of 2022 has established a foundation for these technologies to further optimize 
system demand and reduce peak load once during and after 2022-2025 GMP term. 
 

3. Interconnect and integrate DER 
 
Given the growing imperative to integrate distributed clean energy solutions, Eversource is actively 
focused on advancing the Department’s grid modernization objective of facilitating the interconnection of 
DER and integrating these resources into the Company’s planning and operations processes. Continued 
gains in pursuit of this objective are expected through continued and new investment into M&C, VVO, 
ADMS, advanced load flow (“ALF”), DERMS, and Communications programs. 
 
Increased visibility, command, and control enabled by M&C programs will further provide system 
operators with the information needed to understand and act on emerging issues, including reverse flow 
overload and high voltage concerns in areas of high solar penetration. Data on status and condition 
provided by devices deployed in this category will support improvements in the DMS optimal power flow 
capability that will ultimately be integrated into the Company’s DERMS used to support the use of DER 
as grid assets. 
 
One of the objectives of the VVO program is to ensure the distribution voltages remain within prescribed 
ranges and are not fluctuating as additional DER, characterized by intermittent output, are added to the 
system. In implementing its 2018-2021 GMP and 2022-2025 GMP, the Company identified feeders with 
relatively high penetrations of both behind the meter and stand-alone solar facilities. This is helping to 
provide insight into how VVO technology can be used to increase hosting capacity by providing grid 
visibility and locally optimizing voltage control. 
 
The Company’s new ALF investments into its Interconnection Automation and Probabilistic Power Flow 
projects are expected to make progress toward this objective as well. The Interconnection Automation 
project is expected to offer improvements to hosting capacity calculations, customer user flow, and 
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interconnection study time. Through the Probabilistic Power Flow project and developing the proposed 
probabilistic simulation tools, Eversource will gain capabilities which will help address the challenges of 
a decentralized generation infrastructure. In addition, Eversource is expecting to improve modelling of the 
interplay of systems such as VVO with distributed resources. 
 
As an enabling technology for the modern grid, DER integration has also improved due to the Company’s 
Communications investments. Upgraded node locations have provided increased and more 
comprehensive coverage in areas where coverage was otherwise limited previously. 
 
In keeping with its core focus on Department’s three objectives mentioned above, the Company’s 2022-
2025 GMP was also developed with consideration of the additional following guiding principles: 
 

• Focus on Customers and Advancement in Customer Education – In keeping with its core focus, 
Eversource developed the 2022-2025 GMP with the customer at the center of its new grid-
modernization efforts. Customers have identified service reliability, shorter outage restoration 
times, and lower, stable prices as their key energy expectations. Investments that: (1) improve 
reliability and resiliency; (2) optimize demand; (3) increase system efficiency; and (4) integrate 
DER will provide these benefits to customers across the Eversource system. The Company’s 2022-
2025 GMP programs will meet customer needs both today and in the future. Eversource tailored 
its 2022-2025 GMP programs to provide maximum value to customers by choosing investments 
designed to identify the lowest-cost solutions. The 2022-2025 GMP focuses on further 
technologies that modernize the grid and provide direct benefits to its customers while also 
controlling costs. 
 

• Implement Cost-Effective Investments to Maximize Value to Customers – Given the rate at which 
technology is advancing and the turnover on technologies, it was critical to identify and invest in 
technologies and programs that will deliver meaningful and sustainable benefits over the full life 
of the asset. The Company identified investments which have value to customers and will increase 
the Company’s ability to serve them in a safe and cost-effective manner in an ever-changing 
distribution grid. Further, the Company is required to report on its performance against metrics to 
illustrate customer benefits and cost containment. Eversource works diligently to meet or exceed 
these targets. With a continuous focus on capturing opportunities to lower costs and improve 
program efficiency, the Company works to keep costs in line with projections. The Company 
expanded on its proven methods for integrated planning and scheduling to integrate grid 
modernization programs with other infrastructure programs to maximize efficiency and maintain 
schedule targets for all grid-facing investments. Implementation of software programs have been 
characterized by similar levels of rigor with respect to maintaining scope, schedule, and budget. 
For each GMP year, the Company provides the the Distribution Companies’ third-party 
measurement and verification (“M&V”) consultant, Guidehouse, data supporting the calculation 
of performance metrics, and Guidehouse produces an evaluation outlining the results of investment 
areas to show progress, benefits, and cost-effectiveness. This evaluation will continue for the 
Company’s 2022-2025 GMP to illustrate that the 2022-2025 GMP is producing benefits for 
customers while demonstrating cost oversight and containment. 
 

• Advance Commonwealth Policy Goals – Eversource’s 2022-2025 GMP was developed to make 
further meaningful contributions to advancing the Commonwealth’s policy goals. Massachusetts 
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has been at the forefront of policy initiatives that support the advancement of energy efficiency 
and clean energy resources. Absent more accelerated investment to modernize the grid, it would 
become increasingly challenging to support customer demand while reducing environmental 
impact. Eversource is an active partner in achieving the Commonwealth’s goal of increasing DER 
penetration. Many investments included in the 2022-2025 GMP are directly focused on making 
DER an integral part of a dynamic grid optimized for two-way power flow. This includes 
investments in the DMS, DERMS, and dynamic DER interface technology. These investments 
will further the Commonwealth’s clean energy policies and initiatives while meeting customer 
demands. 
 

• Leverage Grid Modernization Experience – Eversource has long been a national leader in grid 
modernization and has invested in technologies that provide greater awareness of system 
conditions and automation of the grid. The Company designed and implemented its 2018-2021 
GMP to advance the Department’s grid modernization objectives to produce tangible benefits for 
customers and the Commonwealth. There were several lessons learned as a result of the 2018-
2021 GMP that will inform continued success going forward. The Company utilized a 
programmatic framework when implementing the GMP, and the importance of this framework 
and the Company’s top-to-bottom commitment to the program cannot be overstated. It was this 
framework that allowed for real-time tracking and timely identification of real, or potential, 
deployment and/or financial challenges and inaccuracies. The investments and experiences 
identified through the framework for the 2018-2021 GMP influenced the development of the 2022-
2025 GMP and allowed the Company to analyze new and emerging technologies on a robust 
foundation. The Company will leverage its 2018-2021 GMP to enable the successful execution of 
its 2022-2025 GMP to further accelerate grid modernization investments in some instances, and 
to invest in new and different technologies in others. 

 
• Adopt Transformational Technologies – The 2022-2025 GMP includes deployment of 

transformational technologies that make a meaningful contribution to supporting innovation and 
finding new and smarter ways to deliver benefits to Eversource’s customers. In the Company’s 
2018-2021 GMP, the Company made significant advances in sensing, communication, and remote 
intelligence through the following programs: M&C, Distribution Automation, ADMS, VVO, and 
Communications. The M&C program investments provide additional telemetry to support the 
DMS, providing a higher fidelity system model to distribution operators. Through the Distribution 
Automation programs, the Company deployed hundreds of automated overhead devices and met 
sectionalizing objectives on its overhead distribution system. As a result of the Urban Underground 
Automation program, approximately 170 antiquated, oil-filled devices were replaced with modern 
vacuum fault interrupting (“VFI”) switches. The path to a truly modern grid will require continued 
investments in programs to enhance the business of delivering electricity to end-use customers. 
With these previous advances in sensing, communication, and remote intelligence, Eversource is 
positioned to leverage these investments and incorporate modern technologies to deliver more 
benefits of an increasingly modernized grid in its 2022-2025 GMP. This is particularly important 
given the increasing complexity of the grid due to technological advancements in power 
distribution equipment and the proliferation of DER. 
 

• Establish a Flexible Foundation for the Future – The 2018-2021 GMP was developed to set the 
groundwork for further advanced grid modernization using a common platform of investments. 
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Each investment included in the 2018-2021 GMP provided a solid foundation for the future 
evolution of the modern grid. The 2022-2025 GMP builds upon this foundation to further 
modernize the grid, providing benefits to customers and aligning with the clean energy initiatives 
in the Commonwealth. The investments are designed to reliably integrate into the current system, 
but to also provide the needed flexibility to adapt to changes in the technology landscape to support 
further innovation over time. 

 
B. Summary of Grid Modernization Deployment (actual v. planned) 

This section summarizes the Company’s actual versus planned Grid Modernization deployment for 
programs that are tracked on a unitized basis. In 2022, there were zero Grid Modernization qualified units 
deployed under the 2022-2025 term authorizations, which were received in October and November 2022 
as the Track 1 and Track 2 Orders, respectively. The Company’s updated deployment plan is provided in 
Figure 2 below. While this report is focused on investments included within the 2022-2025 GMP, the 
Company also included a summary of 2021 carryover work, as well as the related costs, related to projects 
originally authorized under the 2018-2021 GMP in Figure 3 below. 
 
 
Figure 2 2022-2025 GMP Unit Deployment (# of Units) 

   
 
Figure 3 2022 Unit Deployment on Carryover Projects Originally Authorized Under the 2018-2021 
GMP (# of Units) 
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C. Summary of Spending (actual v. planned) 

This section summarizes the Company’s actual Grid Modernization spending in 2022.  
 
Under the 2022-2025 GMP, as shown in Figure 4, the Company spent approximately $2 million under the 
2022-2025 term authorizations, which were received in October and November 2022 as the Track 1 and 
Track 2 Orders, respectively. The Company’s updated 2022-2025 plan is provided in Figure 4 below. 
Most spending in 2022 was on the station automation program. Nearly all other efforts in 2022 were 
related to planning and initiation of 2022-2025 programs. In 2022, GMP project and program teams 
received initial and/or full funding authorizations through the Company’s capital authorization process for 
several Communications, Station Automation, VVO, and Power Quality projects. Section III of this report 
further details progress of each investment made in 2022.  
 
While this report is focused on investments included within the 2022-2025 GMP, the Company also 
included a summary of 2021 carryover work related to grid facing projects originally authorized under the 
2018-2021 GMP in Figure 5 below.  In 2022, the Company spent $41 million on these investments. The 
Company completed nearly all carryover work from 2021 with a few exceptions that are outlined in further 
detail as part of Section III.I of this report.  
 
Figure 5 also includes the 2022 spending on the Company’s five-year EV program and Energy Storage 
demonstration project. This also serves as the final annual report summarizing Eversource’s 
implementation of its five-year EV Infrastructure program approved in D.P.U. 17-05, as well as the Energy 
Storage project approved in D.P.U. 17-05.  
 
Figure 4 2022-2025 GMP Summary of Spending ($) 
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Figure 5 2022 Spending on Carryover Projects Originally Authorized Under the 2018-2021 GMP ($) 
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II. Program Implementation Overview 

A. Organizational changes to support program implementation 

To ensure the successful and efficient implementation of the GMP, beginning in 2018, the Company 
layered the GMP into its existing business practices and leveraged the existing capabilities, processes, 
procedures, departments, and personnel within the Eversource system. This same framework continued 
into the 2022-2025 GMP. Administratively, the portfolio of GMP programs is managed by a group of 
three dedicated positions, the Grid Modernization Program Manager, Project Manager and Financial 
Analyst. These three employees were hired externally after the date of the issuance of the Department’s 
May 10, 2018, decision in D.P.U. 15-122, approving the Company’s 2018-2020 GMP.1 These personnel 
were charged with developing and constructing the execution approach as well as overseeing all tracking, 
reporting, closing, and dispositioning activities for each of the GMP programs. Figure 6 below shows the 
total incremental labor for program implementation reported in labor dollars and FTE equivalents for 
2022. 
 
Figure 6 Incremental Labor Dollars and FTE Equivalents 

 
 
 
Similar to the first GMP term and given the scope and breadth of the work, the Company chose to integrate 
GMP work into Eversource’s existing capital controls and processes in an effort to increase efficiency and 
best utilize specialized technical experts. The Company cannot support GMP work without using the 
internal functions necessary to complete capital work. Therefore, the Company layered the GMP into its 
existing business practices and is using its capabilities, processes, procedures, departments, and personnel 
within the Eversource system to plan, design, execute, and complete GMP work. The Eversource GMP 
management team coordinates and facilitates oversight and engagement with multiple Eversource 
departments to implement the GMP, such as Procurement, Planning, Operations, and Information 
Technology (“IT”). This provides inter-departmental visibility into the various GMP program types and 
enables more effective and efficient planning of work and deployment of resources. There is a significant 
cross-functional work effort underway within the Company to support 2022-2025 GMP execution, with 

1 In 2020, the Company employee who initially filled the Grid Modernization Financial Analyst role transferred into a different 
role within Eversource Energy and no longer charged their time to the Grid Modernization program. On November 1, 2021, 
the Grid Modernization Financial Analyst role was filled, with the new employee charging their time to the Grid Modernization 
work orders. This analyst was an internal transfer who was originally hired by the Company on March 5, 2018, which is after 
the date of the test year 12-months ended June 30, 2016 as of the Company’s base distribution rate proceeding in D.P.U. 17-
05.  In 2022, the Company employee who moved into the Grid Modernization Financial Analyst role left the Company and on 
March 21, 2022, the Company filled the position with an external hire.  Consistent with the requirements of the protocols 
included in M.D.P.U. No. 73H Section 4, the incremental O&M expense associated with the Financial Analyst role continues 
to be eligible for recovery through the GMF.   
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over 800 internal Eversource employees directly involved in planning, executing, and monitoring GMP 
investments in addition to their routine job responsibilities, enabling the Company to ensure the projects 
are optimally designed and executed with strong cost control measures in place.  
 
 The Company’s customers are benefitting from the significant, system-related expertise that these 
employees bring to the implementation of the GMP. The Company is committed to implementing an 
innovative GMP in a measured and cost-efficient manner that benefits customers and continues to advance 
the Department’s grid modernization goals, as well as the Commonwealth’s critical energy and 
environmental policies. The use of these employees is critical to that outcome. 
 
Administratively, to support the integration, the team developed a process framework to evaluate, analyze, 
align, and manage cross-functional responsibilities. In 2022, taking lessons learned from the 2018-2021 
GMP, the Company continued to make improvements to its program management and reporting processes. 
The Company took the following steps to successfully implement and manage the GMP through 2022. 
These steps represent critical foundational steps that were developed and deployed to ensure that all GMP 
investments are undertaken in a deliberate and efficient manner. 
 

• Evaluate/Inventory: The team monitored progress towards the end-state goals of the GMP 
program and engaged with internal and external stakeholders as needed to influence program 
completion and success. Data collection and maintenance was a critical component of the first 
Grid Mod term and continues to be a critical component into the 2022-2025 term. Several sets of 
internal and external data are needed to monitor and evaluate GMP projects, program scope, 
schedule, and budget, as well as performance against GMP objectives. The program management 
team evaluated and inventoried data required to successfully manage the large portfolio of GMP 
programs/projects and measure performance. This step ensures weekly, monthly, quarterly, semi-
annual, and annual internal and external reporting needs are aligned, supported, and fulfilled as 
efficiently as possible. This involves utilizing data from multiple systems for program reporting 
and performance measurement. The systems utilized include the work management system 
Maximo, the Company’s financial reporting system (PowerPlan), the Geographical Information 
System (“GIS”), the Outage Management System (“OMS”), as well as various other data sources. 
Data is aggregated for specific purposes to enable report generation and analysis that support the 
GMP. 

• Analyze: The GMP program management team further refined data allowing for internal 
monitoring and reporting for quality assurance/quality control (“QA/QC”) checks. This step is 
critical to successful GMP execution as it allowed for visibility into the GMP implementation and 
enabled the Company to identify potential issues as early as possible during a given investment 
and develop and apply a resolution before the issue impacted the program. 

• Align: The GMP represents incremental work that was overlaid onto and integrated with 
Eversource’s existing controls and processes. Therefore, the project management team coordinated 
and facilitated a blended oversight and engagement of the various departments responsible for the 
execution of the GMP, such as Procurement, Planning, Operations, IT, and various administrative 
functions. This provided inter-departmental visibility into the various GMP program types and 
enables more effective and efficient planning of work and deployment of resources. In 2022, the 
Company kicked off several 2022-2025 initiatives with project managers, holding regularly 
occurring program check-ins with all relevant stakeholders for specific programs (e.g., VVO and 
station automation). The Company held monthly financial review meetings with key team 
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members to facilitate immediate and decisive review allowing for greater understanding and 
frequent communication of the portfolio financials ensuring alignment across the organization. 
The team also continues to make enhancements and refinements to processes based on Department 
directives and time spent working with Guidehouse on the measurement and verification (“M&V”) 
process. In early 2023, the Company also kicked regularly occurring Grid Mod workplan meetings 
for program management, program/project leads, and the Grid Modernization leadership to review 
all program matters and progress toward the annual plan together. 

• Manage: Using cross-functional GMP project managers, recurring status and coordination 
meetings, and recurring reporting, the core GMP project management team utilizes an execution 
platform to oversee and guide the implementation of the GMP program to ensure Eversource 
deploys the GMP investments in an efficient and effective manner designed to advance the 
achievement of the Department’s identified grid modernization objectives. In 2022, the team 
continued to monitor the various programs using methods that had proven successful in the 2018-
2021 GMP, with a focus on accurate and real-time tracking. There was also a focus on planning 
and initiating work authorized as part of the 2022-2025 GMP term.   

 
Figure 7 2022-2025 Grid Modernization Program Implementation Organization 

 
 
Operationally, the GMP is being implemented by a combination of internal and contractor personnel, such 
as line workers, electricians, technicians, IT developers, and commissioning agents. Eversource uses a 
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matrix organizational structure, as can be seen in Figure 8 below, with many support functions cutting 
horizontally across the various operational resources. This structure promotes consistency across the 
enterprise and the ability to scale the organization to incorporate significant initiatives, such as the GMP. 
 
Figure 8 Eversource Organizational Structure 

 
 

B. Cost and performance tracking measures adopted  

1.  GMP Accounting Process 

The Company developed an accounting framework to ensure that GMP costs were: (1) isolated from all 
other non-GMP O&M and capital project costs; and (2) incremental to existing and business as usual 
investments. The Company first undertook this exercise in the 2018-2021 GMP and has continued it into 
the 2022-2025 GMP. The GMP accounting framework started with the creation of new cost control centers 
for both Eastern Massachusetts and Western Massachusetts. Although the GMP was designed and 
implemented across the Company’s service territory, the Company is still required, consistent with the 
Department’s directives, to maintain separate financial records for NSTAR Electric and the former 
WMECO. D.P.U. 17-05, at 44-45. Next, the Company created separate lines of business for each 
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investment type to track GMP projects and work orders separately from any base capital work. The 
separate lines of business are listed below: 

o Electric Vehicle – 12165 
o Energy Storage – 12160 
o Advanced Sensing Technology – 12190 
o Automated Feeder Reconfiguration – 12170 
o Urban Underground System Automation – 12175 
o Communications – 12180 
o Distribution System Network Operator – 12185 
o Grid Mod Admin and Regulatory - 12195 

As the Company established its GMP implementation processes, three positions dedicated solely to the 
GMP program management and financial management were created and filled as shown in Figure 2 above. 
In D.P.U. 15-122, the Department limited eligible O&M labor expense to new positions created after the 
May 10, 2018, issuance of the order, unless the Company can demonstrate that the associated costs are 
attributed solely to grid modernization activities and are not otherwise recovered through rates. D.P.U. 
15-122, at 222. Following a comprehensive stakeholder process, the Department approved the protocol 
for identifying and tracking incremental grid modernization O&M expense that was developed by the 
Company, National Grid and Unitil (collectively, the “Electric Distribution Companies” or “EDCs”).  
D.P.U. 15-122-E, at 42.  The Company provides the requisite documentation supporting its incremental 
O&M expense as part of its annual GMF filings. Consistent with the requirements of the protocols 
included in M.D.P.U. No. 73H Section 4, the incremental O&M expense associated with the three grid 
modernization roles continues to be eligible for recovery through the GMF.  
 
The Company created a mechanism for properly tracking all GMP labor charges. Originally a specific 
work order, GMPLBR21, was established to track these labor charges, but a new specific work order, 
GMPLBR00, was created to track all new external hires in which positions were created after the May 10, 
2018, order and would not otherwise have been created but for the GMP, and therefore not included in 
base distribution rates. The change in work orders was completed so that costs associated with the external 
hires would be completely segregated and independent of costs associated with the pre-authorized GMP 
investments. All charges from the old work order were migrated to the new work order to retain all historic 
entries. Eversource internal labor direct charges their time to the relevant GMP work orders whenever 
possible and appropriate. In the event that these individuals cannot direct charge their time, their time is 
charged to Engineering & Supervision (“E&S”) to be assigned across all work orders consistent with 
Eversource accounting practice for all capital work. For existing employees, i.e., those individuals 
employed prior to March 15, 2018, all their labor expense and productive and non-productive time will 
remain as an expense in the employee’s home cost center and is not recoverable under the current GMF. 
All outside services procured to design/implement/construct grid modernization capital units of property 
charge the GMP capital work orders and those costs are recoverable through the GMF. 
 

2. GMP Cost Tracking Process 

Total O&M and Capital Spend 
The Company created a cost tracking process to track total spending for the entire GMP portfolio. This 
process was designed to be an accurate and repeatable process requiring minimal manual effort to ensure 
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data consistency and that the spending was incremental. A customized view was created in Eversource’s 
budgeting and financial application, Planning Analytics, that contains only GMP projects and lines of 
business. The view contains monthly actuals, budget, variance, and projection information that are 
automatically populated in Planning Analytics. 
 

• Actuals – numbers feed into Planning Analytics directly from Eversource’s other financial 
reporting system, PowerPlan. 

• Budget – numbers are input into Planning Analytics at the end of each calendar/budgeting year for 
the following calendar/budgeting year. Budget numbers are locked down so there cannot be any 
changes to the budget throughout the year. 

• Variance – automatically calculated in Planning Analytics (Actuals-Budget). 
• Projection – numbers are input into Planning Analytics monthly, based on historical performance 

and actuals from the prior month. 
 
As actuals accrue for each project, the projections are manually entered into Planning Analytics. The 
actuals, budget, variance, and projections populate in both a month-to-date and year-to-date view, and the 
data from the Planning Analytics view is extracted directly into Excel. On or around Business Day 4 of 
each month’s accounting close process, the Grid Modernization Financial Analyst extracts the Planning 
Analytics data to perform a year-to-date and month-to-date variance analysis of the GMP portfolio and 
reports results to various groups internally. 
 
Total Plant in Service 
The Company has created a cost tracking process to track total plant in service dollars for the entire GMP 
portfolio.  Total dollars placed in service cannot be tracked in the same manner as total capital spending 
because Planning Analytics does not contain the necessary FERC account information used to classify a 
work order/project as being in service.  This information is extracted from PowerPlan, Eversource’s 
financial reporting system.  To populate this information, the Grid Modernization team established a query 
in PowerPlan to capture all costs distinctly associated with the GMP.  The query contains detailed 
information needed to accurately and comprehensively track GMP costs, such as FERC Account, 
Accounting Work Order, Entity, Funding Project, Line of Business, etc.  FERC Accounts 106010 and 
101010 denote that an Accounting Work Order is in service. Like the total capital spending Planning 
Analytics process, the PowerPlan extraction is performed by the Grid Modernization Financial Analyst 
on or around Business Day 4 of each month’s accounting close process.  
 
Controls and Ensuring Data Accuracy 
The Company created various informal and formal tracking mechanisms to report on portfolio 
performance and ensure the accuracy of the data. In addition to the established accounting process 
described above, the Company scrutinizes and assesses the reported data. A mechanism was created to 
track GMP portfolio operational performance and analyze GMP work order activity.  The reporting 
combines both financial and operational metrics of the GMP portfolio.  Operational work order details are 
formally tracked using this reporting.  Work order detail, including but not limited to, work order 
description, service center, costs and work order status are pulled into the reports from various Eversource 
systems.  The Grid Modernization Program Manager refreshes the data regularly.  Data is organized by 
project and by the GMP-specific lines of business discussed above in the GMP Accounting Process 
section. Any identified inconsistencies are addressed and corrected in a timely manner.  For example, if it 
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is determined that a work order was inadvertently written to the wrong GMP project and/or line of 
business, the analyst would work with Engineering to cancel and rewrite the work order to the correct 
GMP project and line of business.  
 
Meetings are held with diverse groups of Eversource personnel on a regularly occurring basis for several 
GMP programs and on an as needed basis for project and program leads.  The Grid Modernization Program 
Manager shares additional information related to the program, such as program risks, issues, and progress 
towards internally established targets. The individual Grid Modernization Project Managers also report 
on progress made for their respective areas of responsibility.  These meetings provide a recurring 
opportunity and platform to discuss any issues related to or potentially impacting the GMP. 
 
In addition, monthly review meetings are held at each accounting close cycle to review and discuss actuals, 
budget, and variance to budget explanations. Meetings are held with various project managers and 
business area support persons. Additionally, a Grid Modernization financial overview meeting is held with 
a wider audience for Managers and Directors. 
 
Informal processes also exist outside of the formal tracking reports and regularly occurring meetings. 
Integrated Planning & Scheduling, Engineering, Procurement, Corporate Performance Management, and 
other functional groups across Eversource are in constant communication regarding all aspects of 
Company business, including the implementation of the GMP. Representatives of these various 
departments work cross functionally and collaboratively to meet GMP portfolio performance 
expectations.  Stakeholders within these various departments also maintain their own tracking 
mechanisms, which are periodically cross-checked against the formal GMP source documents. 
 
Grid Modernization Unit Tracking Process 
GMP-qualified units are manually tracked by the Grid Modernization Program Manager in collaboration 
with project managers and other functional areas.  All GMP work orders are reviewed and analyzed, with 
any inconsistencies or other issues addressed proactively in a timely manner. Based on the attributes 
assigned to a GMP work order and depending on the outcome of the discussions and collaborations with 
the GMP Program Manager and/or Engineering, a GMP-qualified unit(s) is assigned to the appropriate 
GMP work order.   
 
As described above, Eversource has developed a robust and detailed set of multi-disciplinary processes 
and procedures to track the costs associated with GMP projects to ensure that the Department’s directives 
from D.P.U. 15-122 and D.P.U. 21-80 are comprehensively addressed.  The Company’s procedures allow 
for detailed analysis to support GMP investments and, eventually, cost recovery. During the 2022-2025 
GMP, the Company will continuously assess its tracking and reporting processes and, as appropriate, 
modify those processes and adopt best practices. 

C. Project approval process and how it is separate from standard capital investments 

Consistent with the Company’s Capital Project Authorization Policy and procedures, all GMP projects 
that were placed in service in 2022 have received the requisite spending authorization consistent with the 
requirements under the APS 1 Project Authorization Policy. Effective January 1, 2022, the Company 
increased the specific project threshold for all distribution operations projects from $100,000 in direct 
costs to $500,000 in total costs, aligning the requirements of distribution, transmission, and shared services 
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projects. The Company’s APS 1 policy was updated to align capital approval thresholds across all areas, 
streamline the project authorization forms to reduce any redundancies of information, and update the 
policy language to clarify financial versus operational protocols.  The operations’ approval levels 
increased to address inflationary impacts on costs over the years, and the change to a total cost basis brings 
the approval requirement more in line with the focus on the Company’s customers. All GMP projects link 
to one of the specific GMP lines of business and all GMP work orders link to a specific GMP project, 
which rolls up to a GMP line of business.   
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III. Implementation by Investment Category 

A. System Level Narrative for Monitoring & Control 

1. Substation Automation 

a) Description of work completed 

In 2022, the program team performed a detailed portfolio review of stations targeted by the Substation Automation 
program to confirm applicability with program objectives and identify any overlapping work with non-grid 
modernization projects. Program-level capital funding authorization was received, which was then followed by 
individual funding requests and program releases for the first six (6) Eastern Massachusetts projects and two (2) 
Western Massachusetts projects in Q4 2022. 

In Eastern Massachusetts, the program team solicited competitive pricing for engineering services and material. 

In Western Massachusetts, the projects are being completed in parallel with other non-GMP projects within the 
same substation. The costs associated with any parallel work streams, both GMP and non-GMP-related, follow the 
Company’s rigorous cost tracking protocol to ensure that only GMP-related work is charged to the relevant lines of 
business. For both projects, Eversource engineering resources were assigned to support engineering efforts. For the 
Breckwood 20A Project, engineering activities were completed in 2022, and all material was procured and delivered 
to site. Contractor resources were on-boarded via competitive procurement activities to support testing and 
commissioning activities. For the Silver 30A Project, engineering and procurement activities commenced in 2022. 

The procurement process to on-board an engineering vendor to support the program in Eastern Massachusetts was 
more extensive than anticipated, mostly due to the large volume of projects included in the package and the project 
team’s diligence in the vendor selection process to move forward with the most qualified partner to support these 
projects through 2025 (~2-month delay). Competitive pricing was requested to support the Eastern Massachusetts 
Substation Automation Portfolio of projects. The program team eliminated vendors that failed to provide the 
requested scope of services or clarified unacceptable assumptions/exceptions.  

During the procurement process, extensive material lead times were quoted by vendors. The lead time for SEL 751 
relay procurement has been extended to 18 weeks (previously six weeks). The program team established an agreed 
upon process to procure SEL 751 relays in parallel with preliminary engineering package development and ahead 
of procurement of the remaining materials requested for each project. This approach will allow each project to 
secure the procurement of SEL 751 relays in time to support each projects’ construction sequence, which 
significantly mitigates the extended material lead times. 

b) Lessons learned/challenges and successes 

For the 2022-2025 substation automation program, the Company considered all lessons learned from the 2018-2021 
GMP and applied the best practices toward the 2022-2025 term. Work completed within a substation typically 
requires significant coordination between Company departments. Due to the complex nature of each of the 
substation projects, ensuring tight coordination presents challenges throughout the program. The contracted 
resources required for this work are both highly specialized and limited within the marketplace. To compete for 
services and receive competitive pricing, it was important for the Company to solicit multiple projects to provide a 
definitive pipeline of work that could be completed in succession under a single mobilization as opposed to single 
projects spread out over the year with numerous mobilizations/demobilizations in between projects.  
 
Substation work is complex and comprehensive. It has been the Company’s experience that it is possible to 
encounter unforeseen conditions and/or additional conditions that are appropriate and prudent to repair/replace in 
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conjunction with the original work scope. Examples of unforeseen conditions that were encountered during the 
2018-2021 GMP included the need for DC battery upgrades and properly disposing of asbestos contaminated 
wiring. As is typical with most construction projects, pre-construction evaluations, which are referred to as “walk-
downs,” are critical to minimize unforeseen conditions and ensure that initial designs are adequate. After the 
completion of the first set of projects during the 2018-2021 GMP, the Company launched additional efforts to 
complete more comprehensive walkdowns. However, the ability to fully analyze existing conditions is not always 
possible due to energized components that may require an outage to inspect or may not be visible until 
demolition/construction begins. Unforeseen conditions still always occur throughout the projects, and the Company 
has, and will continue, to make concerted efforts to observe and record existing conditions prior to engineering and 
design work to the maximum extent possible. 
 
During the 2018-2021 GMP, the Company also encountered the need to complete switchgear or breaker 
replacements that were near end-of-life. While this created a challenge, it also presented the opportunity for cost 
savings. To the extent it is practicable and feasible to complete capital work concurrently with Grid Modernization 
work, cost and schedule efficiencies, as well as an overall reduction to system exposure/outage requirements, may 
be realized that would not have been realized had each initiative been pursued independently. Throughout the 2022-
2025 GMP term, the Company will monitor whether  it makes sense to run more than one Grid Modernization or 
base capital project concurrently.   
 
Due to the project management consistency that was retained from the 2018-2021 GMP into the 2022-2025 GMP, 
the principal project management, based on their earlier GMP experience, capitalized on enhancing efficiencies and 
worked to eliminate any issues and challenges. 

c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

Figure 1 below shows the Company’s 2022 capital spending and unit deployment for the 2022-2025 Substation 
Automation program. Figure 1 only includes projects targeted by the 2022-2025 GMP, and it does not include 
carryover work into 2022 from projects initiated as part of the 2018-2021 GMP. Spending and implementation on 
those projects have been provided separately in Section III.I 2018-2021 GMP Carryover Work under the 
Microprocessor Relay and 4 kV Circuit Breaker SCADA programs in order to provide a clear segregation of projects 
initiated under the 2018-2021 GMP versus the 2022-2025 GMP. 

In 2022, approximately $2 million was spent on 2022-2025 GMP station automation projects. Nearly all of this was 
driven by work completed in Western Massachusetts detailed in section a). The remaining 2022-2025 GMP 
Substation Automation budget is allocated to 2023-2025. 

Figure 9 2022 Substation Automation Capital Spending Summary ($) 

 

d) Performance on implementation/deployment 

Not applicable for year ending December 31, 2022.  

e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022.   
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f) Description of capability improvement by capability/status category 

Not applicable for year ending December 31, 2022. The Company commenced its implementation of the Substation 
Automation program in 2022 with the expected delivery of the following capabilities starting in 2024.  The 
Substation Automation Program increases SCADA visibility and control capabilities at the distribution circuit / 
feeder level. In many areas of the grid, system operators lack adequate visibility and control required to optimize 
the modern grid. Many feeders on the Eversource system still rely on older electromechanical relay technology that 
does not allow for remote operations, such as application of fast-trip and lock-out settings for worker safety or 
changes in protection settings. These older relays are not capable of remote interrogation for engineering analysis, 
requiring a crew to visit the substation to collect the necessary data to diagnose power quality events. In distribution 
substations in Eastern Massachusetts, several critical 4kV substations remain without any remote telemetry. 
Although these stations are among the most heavily loaded on the system, operators must dispatch crews to collect 
basic loading information. 

The upgrades implemented as part of the Substation Automation program will improve reliability, facilitate remote 
operations, and enable investments for predictive outage detection and adaptive protection capabilities. Enabling 
monitoring and control (SCADA) on distribution system equipment provides Eversource with accurate minimum 
load data for circuit segments. This data is required for Eversource to perform load flow analysis in support of 
Demand Response (“DR”) integration and automated feeder reconfigurations within a centralized, real-time logic 
system like a DMS. 

g) Key milestones 

• May / June 2022 – Portfolio review of targeted stations to confirm adherence with Program objectives and 
identify any overlapping non-GMP capital work. 

• July / August 2022 – Development of program level authorization documents and individual station initial 
funding requests. 

• September 2022 – Program level authorization / funding approval. 
• October 2022 – Individual station initial funding approval for six eastern Massachusetts substation 

automation projects. 
• November 2022 – Issuance of request for proposal packages for engineering services and materials to 

request competitive pricing to support the entirety of the eastern Massachusetts program and increase team 
efficiencies by building a partnership with vendors throughout 2025. 

• December 2022 – Individual station full funding approval of two western Massachusetts substation 
automation projects. 

h) Updated Projections for remainder of the four-year term 

Refer to Figure 10 and Figure 11 below for the Company’s 2022-2025 unit and capital spending projections for the 
Substation Automation program. 
 
Figure 10 2022-2025 Substation Automation Capital Spending Projection Summary ($) 
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Figure 11 2022-2025 Substation Automation Unit Projection Summary (# of Units) 

 

2. Power Quality Monitoring  

The Power Quality Monitoring program is detailed within the Company-Specific Reporting Section VI of this report 
as requested by the Department.  

B. System Level Narrative ADMS 

1. DMS 

a) Description of work completed 

The DMS Project commenced in September 2021 and, the initial schedule was finalized in 2022. During 2022, the 
Company was able to begin the data analysis cycles (“DAC”) for region one (Southeast Massachusetts, Plymouth, 
Yarmouth, and New Bedford Stations) in preparation for the model build cycles.  With the data available from the 
GIS Consolidation Project, the DMS team was able to progress through the DAC cycles 1, 2, and 3.  However, due 
to delays in the GIS data delivery schedule, the DMS team was forced to place the model build components of the 
DMS project on temporary hold as of September 2022.  The current schedule for restart of the critical path items of 
the DMS project is July 2023. 

During 2022, the DMS team provided training to the end users in the form of virtual training provided by the DMS 
vendor for Grid 101, Grid 109, and DMS introduction courses.  Additional training provided by the DMS vendor 
will take place in 2023.   

b) Lessons learned/challenges and successes 

For 2022, the primary lesson learned was the need to more closely integrate schedules with other non-grid 
modernization projects upon which the DMS project is dependent.  Given the DMS project dependence on the GIS 
program deliverable, the schedule should have better accounted for that dependency and its potential impact on the 
program start. The Eversource team was successfully able to adjust to changes in program priorities and to work 
with its vendor to continue to make meaningful progress with shifting priorities and resources. 

c) Actual v. planned implementation and spending, with explanations for deviation and rationale  

Project schedule has been delayed by more than six months due to project hold status.  While some project activities 
have been able to remain active and ongoing, these are not tasks on the project's critical path. Therefore, the overall 
schedule has slipped, and the “Go-Live” date has been affected. The DMS team, however, has worked diligently to 
complete all tasks available to ensure a successful and accelerated restart when the dependent data is available. As 
expected, the spending has been under budget for this year. Because the DMS is one continuous project and most 
of the work completed in 2022 was carryover from work that was not completed during the 2018-2021 GMP, the 
2022 spending activity is shown within Section III.I 2018-2021 GMP Carryover Work of this report.  
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d) Performance on implementation/deployment 

Not applicable for year ending December 31, 2022. 

e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022. The DMS has not been implemented yet. The expected in-
service date is Q4 2024. The Company has not identified any variances between planned benefits and what will be 
delivered. 

f) Description of capability improvement by capability/status category 

Not applicable for year ending December 31, 2022. The Company has commenced its implementation of the 
DMS for its control centers with the expected delivery of the following capabilities by Q4 2024: 

• System-wide three-phase unbalanced power flow calculation in real time; 
• System-wide fault location, isolation, system restoration (“FLISR”) capability; 
• Model-based VVO application within DMS; 
• Electronic switch order management; 
• A study mode that allows a user to evaluate a system condition prior to acting; and 
• Distribution operator training simulators to enhance the training program for operators. 

g) Key milestones 

Future Milestones (limited progress in 2022; see discussion above) 
• Data analysis complete 10/12/23 
• Modeling complete 4/18/24 
• Pre-system acceptance test complete 9/19/24 
• System acceptance testing complete 10/31/24 
• Final system acceptance (Go-Live) 11/14/24 

h) Updated Projections for remainder of the four-year term 

Refer to Figure 12 below for the Company’s 2022-2025 capital spending projections for the DMS project.  

Figure 12 2022-2025 DMS Capital Spending Projection Summary ($) 
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C. System Level Narrative VVO 

1. VVO 

a) Description of work completed 

In 2022, the project team initiated the program with a detailed portfolio review of stations targeted by the 2022-
2025 Volt-Var Optimization (“VVO”) program to confirm applicability with program objectives and to identify 
any overlapping scope under existing initiatives. Preliminary selection of substations was completed by analyzing 
characteristics, such as peak load, number of customers, and circuit construction, as well as utilizing lessons learned 
for VVO substations deployed in the 2018-2021 term. The program team coordinated with the Company’s key 
functional area leads across Eastern Massachusetts and Western Massachusetts to finalize the scope of the VVO 
program for each substation.  

Program-level capital funding authorization was received in August 2022, which was then followed by individual 
initial funding requests and program releases for the first installment of VVO substations. In Eastern Massachusetts, 
Wareham 714, Cross Rd 651, and Mashpee 946 received initial capital funding authorization of $200,000 per 
substation. In Western Massachusetts, Breckwood 20A, Doreen 19A, Franconia 22H, and Orchard 27A received 
initial capital funding authorization of $200,000 per substation. Work completed on the VVO program in the first 
half of 2022 focused on executing field deployment of 2021 carryover devices as well as measurement and 
verification activities as a continuation of the 2018-2021 GMP. That work has been detailed separately in Section 
III.I of this report. 

In October 2022, the VVO program team held project kick-offs with the key functional area leads and technical 
stakeholders to review the program objectives, scope, and device deployment schedule to support the 2022-2025 
effort. The distribution device location analyses were initiated for each VVO substation and circuit to finalize the 
distribution device counts, exact installation location, and circuit voltages for each unit to proceed with the design 
and engineering efforts. 

The program team commenced the long lead procurement process with the Material Logistics team for an initial 
number of 50 capacitor banks and capacitor controls. This was in parallel to the material standards development 
effort for the suite of VVO distribution equipment. The development of material standards was deemed necessary 
considering the extended lead times for materials. To mitigate the risk of untimely material deliveries and 
subsequent project delays, the Company decided to standardize on third-party capacitor and regulator controls that 
are able to interface with a variety of capacitor and regulator head units, thereby allowing for flexibility in sourcing 
the head units from multiple manufacturers. By adopting this approach, Eversource will be better positioned to 
address the issue of extended lead times by diversifying its vendor base. 

b) Lessons learned/challenges and successes 

Continuing from the 2018-2021 GMP into 2022, the Company has observed significant supply chain challenges 
related to the distribution-line portion of the VVO initiative. From a planning perspective, the unprecedented 
increases in material lead times and shortages have led to reassessment of device deployment and planned 
installation schedules. Most of the distribution equipment planned to be installed under the VVO program currently 
have lead times of up to a year relative to the lead time of several weeks after time of ordering and purchase order 
creation the Company experienced in 2019 through 2021. This challenge has impacted logistics regarding resource 
planning and device deployment planning for 2023. The Company also worked to find alternatives, such as 
standardizing regulator and capacitor controls, which are compatible with units from other manufactures. This 
would allow the Company to diversify suppliers and potentially mitigate some of the delays associated with long 
lead times.   
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Regulators  

The lessons learned from 2018-2021 GMP relate to the potential for extended planning and permitting processes 
for large platform-mounted voltage regulators leading the Company to continue to carefully evaluate the number 
and type of voltage regulators required to provide VVO benefits.  As part of an overall strategic approach, the 
organization also utilized microcapacitors in lieu of regulators to bolster voltage support for 2022-2025 VVO 
stations and feeders experiencing low voltage. 

Capacitors 

The lessons learned from the 2018-2021 GMP related to factory-caused communications and wiring discrepancies, 
as well as incompatible sensors, are being considered for the 2022-2025 GMP term. Thoughtful engineering design 
has allowed the Company to standardize on sizes of capacitor banks and order material earlier in the deployment 
schedule. Early arrival of devices helps to mitigate long material lead times as well as to incorporate adequate time 
for field testing and any applicable mitigations that may be needed prior to full commissioning.   

Line Sensors  

The lessons learned from the 2018-2021 VVO line sensors include communication errors surrounding the head end 
sensors and manufacturing defects with the end-of-line/grid-edge sensors. The manufacturer of the head end sensors 
has been involved to provide failure analysis and warranty replacements where applicable. Going forward in the 
2022-2025 term, the Company plans to utilize relay-based sensors located at the feeder breaker rather than line 
sensors. 

During the 2018-2021 GMP, the Company identified manufacturing defects in the end-of-line/grid-edge sensors. 
These errors caused erroneous voltage reads at the sensor locations. The Company worked with the sensor vendor 
to design changes to mitigate these issues. All future end-of-line/grid-edge sensors purchased from the vendor will 
incorporate these design changes. A manufacturer-led refurbishment plan is being implemented for all previously 
deployed end-of-line/grid-edge sensors; all previously deployed sensors will completely be refurbished in 2023. 
Expenses related to this effort are not a part of any GMF filing. The manufacturer is paying for any costs related to 
the refurbishment. The costs related to removing/reinstalling the defective/refurbished line sensors is non-grid 
modernization O&M. 

LTC 

The lessons learned from the 2018-2021 LTC program are being considered for the 2022-2025 GMP. The Company 
focused on ensuring it had sufficient time to plan and allocate the correct resources as well as ensuring close 
coordination between Company departments.  

Microcapacitors  

Expanding the microcapacitor deployment to new operating areas of the Company had provided challenges 
engaging new stakeholders and incorporating new technologies into preexisting processes. Lessons learned relative 
to identification of key stakeholders in each area, as well as further effort from the project team to require regular 
updates, have been utilized to mitigate any potential future challenges. Lessons learned from the 2022 GMP 
deployment of the microcapacitors will be utilized in 2023-2025 for both future deployments of microcapacitors as 
well as the rest of the VVO portfolio.    

Advanced Inverters 

The Company neither planned nor performed any work on advanced inverters in 2022. The Company expects to 
kick off the project and commence procurement activities in 2023. 
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c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

In 2022, approximately $36,000 was spent on 2022-2025 GMP VVO projects. The remaining 2022-2025 GMP 
VVO budget is allocated to 2023-2025. Figure 5 only included projects targeted by the 2022-2025 GMP, and it 
does not include carryover work into 2022 from projects initiated as part of the 2018-2021 GMP. Spending and 
implementation on those projects has been provided separately in Section III.I 2018-2021 GMP Carryover Work as 
to provide clear segregation of projects initiated under the 2018-2021 GMP versus the 2022-2025 GMP. 

Figure 13 2022 VVO Capital Spending Summary ($) 

  

d) Performance on implementation/deployment 

Not applicable for year ending December 31, 2022. No devices deployed. 

e) Description of benefits realized as the result of implementation 

No benefits have been realized for the 2022-2025 VVO stations and feeders as none of the station or line devices 
have been commissioned. However, like the 2018-2021 GMP, once devices are installed and commissioned, the 
immediate benefits of increased visibility and control of devices will be realized. Additional measurable benefits 
will be realized once substation and circuit level reporting are completed in accordance with the proposed 
performance metrics. The Company expects to reach a 2.2 percent reduction in energy and 0.6 percent reduction in 
peak load demand for every percent voltage reduction from the VVO circuit deployed. For the substations selected 
during preliminary analysis, a total of 506 MW of peak load and 1,996 GWh of energy were consumed in 2022. 
Based off the expected estimates of power and energy reduction, the Company estimates 3.0 MW and 43.9 GWh, 
or peak reduction and energy reduction, respectively. It should be noted that these values are projections based off 
2022 loading data of preliminarily chosen substations with a one percent voltage reduction, changes in station 
selection or customer load at these stations will affect the savings projections.  

The investments made during the 2018-2021 GMP VVO program as measured throughout 2021 resulted in a 0.4 
percent reduction in end-use energy. This estimate provided by Guidehouse is a conservative estimate taking into 
account operational downtime of the system and, as such, falls slightly below expected values. Despite the 
conservative energy reductions, the Company exceeded its projection of CVR factors achieving an approximately 
0.7 percent reduction of energy for every percent voltage reduction on feeder evaluated, a 0.1 percent increase from 
expectations. Although the Company has remained conservative in its deployment of VVO to date in order to ensure 
no adverse impacts to customers served by VVO feeders, further optimization of the VVO logic has the potential 
to drive additional savings in energy and demand.  

The 2022 performance metric results are expected to be shared through the Massachusetts Grid Modernization 
Program Year 2022 Evaluation Report – Volt Var Optimization” by Guidehouse, the program evaluator, in June 
2023. 
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f) Description of capability improvement by capability/status category 

No capabilities improvements have been made for the 2022-2025 VVO stations and circuits as none of the station 
or line devices have been commissioned.  The capability improvements are expected to be similar to the 2018-2021 
GMP targeted stations and circuits.  

Metering of VVO field devices at the stations and along the circuit, which are timestamped and archived by the 
VVO control software, delivers a level of visibility and monitoring into the distribution system that was previously 
unavailable. In addition to understanding and quantifying the benefits of VVO, the Company is using this data to 
gain additional insight into energy use patterns along the feeder. This capability is available at VVO enabled circuits 
targeted by the 2018-2021 GMP and will eventually be available at more VVO circuits targeted by the 2022-2025 
GMP.  

Performance metrics related to VVO have shown reduction in energy usage, lines losses, and greenhouse gas 
(“GHG”) emissions on 2018-2021 GMP VVO enabled circuits. These capability improvements are expected to be 
realized at 2022-2025 GMP VVO enabled circuits. 

g) Key milestones 

• August 2022 – Program level authorization / funding approval and individual station initial funding 
approval / initial procurement activities commenced 

• October 2022 – Eastern and Western Massachusetts VVO Engineering program kick-off meeting held 
• November/December 2022 – Preliminary engineering design completed and preliminary purchase orders 

for long leading material issued 

h) Updated Projections for remainder of the four-year term 

Refer to Figure 14 and Figure 15 below for the Company’s 2022-2025 unit and capital spending projections for the 
VVO program. 

Figure 14 2022-2025 VVO Capital Spending Projection Summary ($) 
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Figure 15 2022-2025 VVO Unit Projection Summary (# Units) 

 

D. System Level Narrative Communications  

1. Wireless Communications Improvements  

a) Description of work completed 

In 2022, the Company completed an analysis of its private radio spectrum strategy resulting in a decision to utilize 
the 220 MHz frequency for its Wireless Communications Improvement Program.  This analysis considered latency 
and bandwidth requirements for field devices communicating into the Company’s eECS (SCADA) system that will 
drive power flow and automation capabilities of the DMS.  Based on the results of this analysis, the Company 
initiated the initial 220 MHz spectrum planning and design. The Company also started the design phase for three 
new master radio sites.  The Company also continued to work on 2018-2021 GMP projects and that carry-over work 
is summarized separately in Section III.I. 

b) Lessons learned/challenges and successes 

In 2022, the Company experienced several delays in commissioning devices onto new master radios.  The 
commissioning delays were largely driven by a lack of internal technical field communication resources to test the 
end-to-end transmission of data from field devices into the eECS system.  This reduced the number of devices that 
were able to be commissioned onto the new master radios.  A lesson learned that will be applied for the remainder 
of the term is to ensure we have detailed plans to start commissioning devices as soon as the master radio is available 
to ensure no down time between the activities.   

The Company did successfully move forward on standardizing the spectrum to be used going forward.  Selecting 
and licensing the 220 MHz spectrum for use with the SCADA communications network was a major milestone 
enabling the Company to design the remaining locations planned for in the 2022-2025 plan. 

c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

In 2022, approximately $114,000 was spent on 2022-2025 GMP Wireless Communication Improvements program 
projects. This was primarily driven by spending on planning and design of three new master radios. Work on build-
out of additional master radios and transition of field devices onto the new private radio spectrum consistent with 
the Company’s 2022-2025 GMP will continue in 2023.  Figure 16 only includes projects targeted by the 2022-2025 
GMP and it does not include carryover work into 2022 from projects initiated as part of the 2018-2021 GMP. 
Spending and implementation on those projects have been provided separately in Section III.I 2018-2021 GMP 
Carryover Work as to provide clear segregation of projects initiated under the 2018-2021 GMP versus the 2022-
2025 GMP. 
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Figure 16 2022 Wireless Communication Improvements Capital Spending Summary ($) 

 

d) Performance on implementation/deployment 

The Company focused on the planning and design phase in 2022.  This work is progressing on schedule, but has 
lagged behind the original plan filed in D.P.U. 21-80 due to the timing of Department approval for the Company 
to proceed with its 2022-2025 GMP.  

e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022. 

f) Description of capability improvement by capability/status category 

No capability improvement was achieved for this investment category in 2022.  Capability improvements will be 
realized throughout the deployment of each individual unit.  Those improvements will be: 

• Larger coverage area; 
• Higher signal strength to remote end points; and 
• Increased reliability. 

g) Key milestones 

• October 2022 – Project kickoff and initiation  
• November 2022 – Design started for three master radio sites 
• December 2022 – Design started for 220 MHz licensed spectrum 

h) Updated Projections for remainder of the four-year term 

Refer to Figure 17 and Figure 18 below for the Company’s 2022-2025 unit and capital spending projections for the 
Wireless Communications Improvements program. 

Figure 17 2022-2025 Wireless Communications Improvements Capital Spending Projection Summary ($) 
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Figure 18 2022-2025 Wireless Communications Improvements Unit Projection Summary (# Units) 

 

2. Communications System Modernization  

a) Description of work completed 

The Company focused on the Wireless Communications Improvement investment to start the 2022-2025 
implementation due to the complexity and necessity of building out new master radio sites prior to commissioning 
devices under the Communications System Modernization investment. 

b) Lessons learned/challenges and successes 

No lessons learned were gathered at this time because the Company has not finished its first device in this 
investment.  

c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

Not applicable. No spending occurred on this program by December 31, 2022. 

d) Performance on implementation/deployment 

Not applicable for year ending December 31, 2022. 

e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022. 

f) Description of capability improvement by capability/status category 

Not applicable for year ending December 31, 2022.  Capability improvements will be realized throughout the 
deployment of each individual unit.  Those improvements will be: 

• Improved security monitoring; 
• Upgrade of obsolete technology; and 
• Redundant communications path. 

g) Key milestones 

No key milestones were achieved in 2022. 

h) Updated Projections for remainder of the four-year term 
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Refer to Figure 19 and Figure 20 below for the Company’s 2022-2025 unit and capital spending projections for the 
Communications Systems Modernization program. 

Figure 19 2022-2025 Communications Systems Modernization Capital Spending Projection Summary ($) 

 
Figure 20 Communications System Modernization Unit Projection Summary (# Units) 

 

E. System Level Narrative Advanced Load Flow 

1. Interconnection Automation 

a) Description of work completed 

The Department approved the new grid-facing investments included in the Company’s 2022-2025 GMP for pre-
authorization on November 30, 2022.  The late approval caused Eversource to wait until the end of the year to start 
on this initiative. The Automatic Interconnection Conference was held by Eversource for vendors to offer their 
solutions for the Grid Modernization 2022-2025 filing to support the integration and/or upgrade of current software 
solutions. There were eight vendors that presented and demonstrated their solutions which ranged from integrating 
and upgrading current software that Eversource owns to implementing robust, all-encompassing software with 
DERMS capable solutions.  

The Automatic Interconnection Conference helped build the foundation and establish the vendors to include in the 
Request for Information (“RFI”). The details collected from the vendors in the RFI will be utilized to create the 
Request for Proposals (“RFP”) documentation which will ensure that Eversource will be able to specify an accurate 
timeline for the best collaborative solution for DER planning and developers.  

b) Lessons learned/challenges and successes  

The project team collaborated with the DER Planning teams to gather an understanding of their challenges, lessons 
learned and successes in interconnection process and workflow. This enabled Eversource to begin identifying 
business and IT requirements. These requirements identified are now in scope for the expansion/upgrades to the 
current interconnection process and software used by Eversource. Developers would benefit from the inclusion of 
batteries in the external Hosting Capacity maps. Also, the Company identified Powerclerk workflow automation 
recommendations that would give developers improved experience.  

c) Actual v. planned implementation and spending, with explanations for deviation and rationale  

Not applicable. No spending occurred on this project by December 31, 2022.  
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d) Performance on implementation/deployment  

Not applicable for year ending December 31, 2022.   

e) Description of benefits realized as the result of implementation  

Not applicable for year ending December 31, 2022.   

f) Description of capability improvement by capability/status category  

Not applicable for year ending December 31, 2022. The Company will commence its implementation of the 
Interconnection Automation project in 2023 with the expected delivery of the following capabilities later in the 
2022-2025 term: 

• Interconnection Turn Around Time - Through automation of all feasible study steps and improved case 
management, Eversource expects a reduction of effort, and consequently time, required to review the 
interconnection request. Impacts on the review time will depend on the type of interconnection request 
(simplified, expedited, and standard) and what parts of these processes can be automated.  

• Customer User Flow – Through consolidation of currently already available interfaces for customers, a 
streamlined user flow will be achieved from identifying ideal locations to requesting interconnections.  

• Improvements to Customer Provided Data - By merging hosting capacity information into the 
interconnection platform and providing users the ability to interact with the hosting capacity data, users will 
be able to evaluate different options (location, curtailment, active management, storage, etc.) directly during 
the interconnection process.  

• Procurement of Software Solution - The intention is to provide a dedicated and specifically tailored solution 
to DER planners while leveraging investments made into Synergi, PSCAD, and Power Clerk by increasing 
integration and automation between the tools. 

g) Key milestones  

• December 2022 – RFI issued and vendor responses received 
• December 2022 – Scheduled kickoff for Business and IT requirements 

h) Updated Projections for remainder of the four-year term 

Refer to Figure 21 below for the Company’s 2022-2025 capital spending projections for the Interconnection 
Automation project. 

Figure 21 2022-2025 Interconnection Automation Capital Spending Projection Summary ($) 
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2. Probabilistic Power Flow Modeling 

a) Description of work completed 

Not applicable for year ending December 31, 2022. 

b) Lessons learned/challenges and successes 

Not applicable for year ending December 31, 2022. 

c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

Not applicable. No spending occurred on this project by December 31, 2022.  

d) Performance on implementation/deployment 

Not applicable for year ending December 31, 2022.   

e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022.   

f) Description of capability improvement by capability/status category 

Not applicable for year ending December 31, 2022. The Company will commence its implementation of the 
Probabilistic Power Flow Modeling project in 2023 with the expected delivery of the following capabilities during 
the 2022-2025 GMP: 

• By developing a risk-based assessment for distribution planning, scenarios and projected grid conditions 
can be evaluated based on their probability to occur, informing investment decisions and prioritization. 

• This will also advance the use case for alternative solutions to system constraints, as all scenarios causing 
the constraint can be identified and very targeted programs created to address these constraints. 

• The Probabilistic Power Flow Modeling project will also allow Eversource to simulate thousands of 
scenarios for bulk energy market participation of aggregated resources, a capability that Eversource 
currently does not have. 

• In addition, Eversource is expecting to improve modelling of the interplay of systems such as VVO with 
distributed energy resources. 

g) Key milestones 

Not applicable for year ending December 31, 2022.   

h) Updated Projections for remainder of the four-year term 

Refer to Figure 22 below for the Company’s 2022-2025 capital spending projections for the Probabilistic Power 
Flow Modeling project. 
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Figure 22 2022-2025 Probabilistic Power Flow Modeling Capital Spending Projection Summary ($) 

 

F. System Level Narrative DERMS 

1. DERMS 

a) Description of work completed 

The team onboarded a DERMS planning vendor who will assist with the RFP process for implementing a DERMS. 
This vendor will help develop requirements for the RFP based on the existing and planned systems with which 
Eversource will require the DERMS to integrate, as well as the commitments Eversource has made in the Grid 
Modernization filing. The DERMS planning vendor’s experience with Eversource systems and in the DERMS 
industry will help Eversource better understand the available DERMS offerings presently available and the way a 
DERMS vendor might implement Eversource requirements and commitments. As part of the contract finalization 
process, the vendor and Eversource developed a high-level schedule for the 2023 RFP process. The team also 
explored how behind the meter and standalone/larger DERs could help alleviate distribution system constraints if 
they were to be controlled by the DERMS, and what barriers there might be to participation. The team also analyzed 
a specific existing customer’s solar and storage facility for how it could benefit the distribution circuit to which it 
is connected as an example use case of the DERMS. 

b) Lessons learned/challenges and successes 

The team analyzed a potential participant customer’s 499kW solar/storage facility in a highly distribution-
constrained area. Based on the customer’s measured output from the solar/storage facility, the team observed that 
if other local DER were also controlled by the DERMS, Eversource could reduce the need for diesel use on the 
distribution feeder for local distribution peak constraints. In areas of specific distribution need such as this one, 
using the DERMS to control local customer-owned DER could help reduce GHG emissions and conventional fuel 
generation from being used when distribution constraints exist. This can help as both a temporary solution where it 
may be difficult to install new needed distribution upgrades, as well as potentially being a permanent non-wires 
alternative for upgrades. Based on this preliminary analysis, the team is anticipating a project with the MassCEC in 
2023 to explore DER compensation for participation in programs controlled by the DERMS and plans to actively 
participate in this project. 

c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

Not applicable. No spending occurred on this project by December 31, 2022. 

d) Performance on implementation/deployment 

Not applicable for year ending December 31, 2022.   
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e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022.   

f) Description of capability improvement by capability/status category 

When the DERMS is implemented, it will have the following capabilities and capability improvements: 

• Optimize system performance: Control room tools to manage, monitor, and dispatch DER based on real-
time system conditions modeled in the Company’s DMS. 

• Optimize system demand & integrate DER: Development of operational forecasting capabilities to predict 
near-term (hour-ahead, day-ahead) load and generation impact on power flows based on weather 
conditions and other related factors.  

g) Key milestones 

• September 2022 – Onboarded a lead for the project. 
• December 2022 – The team developed a contract with a DERMS planning vendor to assist with developing 

an RFP for the DERMS solution.  

h) Updated Projections for remainder of the four-year term 

Refer to Figure 23 below for the Company’s 2022-2025 capital spending projections for the DERMs project. 

Figure 23 2022-2025 DERMs Capital Spending Projection Summary ($) 

 

2. Dynamic DER Interface  

a) Description of work completed 

In 2022, the Dynamic DER Interface Project at Southampton secured authorization for capital funding and 
subsequently proceeded with the onboarding of vendors for the installation and design of a Real-Time Automation 
Controller (“RTAC”) at the Eversource-owned 2MW solar site. A thorough verification process was conducted on 
all existing equipment, after which the team formulated a preliminary design package and placed orders for the 
necessary materials. 

To highlight the enhanced control and monitoring capabilities of the RTAC device over the inverters, the team 
organized a demonstration for all relevant stakeholders. The presentation effectively showcased the RTAC’s 
potential for optimizing energy production and streamlining operations. 

b) Lessons learned/challenges and successes 

In 2022, the Company was able to identify both lessons learned as well as move the project through the detail 
design phase to gain valuable experience.  The detailed design of the RTAC’s control modes and selecting the 
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data points to provide to the Company’s control room was a success. This activity further established the 
Company’s understanding of the RTAC’s distributed network protocol capability in this use case as well as 
proved out the configuration of the Company’s SCADA system to receive this data.  One challenge at this 
location was the wiring connection from an external meter into the RTAC to provide the proper inputs for the 
logic.  The solution for this particular site identified the potential for pre-existing site-specific configurations that 
need to be reviewed in detail during the design phase of the project. Lastly, utilizing the vendor’s product 
expertise to apply the RTAC in this particular use case was invaluable to the Company. Overall, additional 
challenges exist in the selection of the remaining sites including customer sites.  Engagement with customers is 
critical to the success of this program. 

c) Actual v. planned implementation and spending, with explanations for deviation and rationale 

The Company’s plan for Dynamic DER integration started with an initial project kickoff in October 2022, and the 
design review completed in December 2022.  The Company completed the kickoff with onboarding project 
resources, developing the detailed project plan, and executing the design phase of the project.  As part of the 
design phase, a site visit and product demonstration were completed to aid in completing the specific design for 
the Southampton site.  The discrepancy between actual spending and projection for 2022 is related to when the 
Company kicked off this project in the fourth quarter of 2022. The planned spending had an assumption of 
starting at the beginning of 2022 and completing multiple sites. The Company only completed the design of one 
site by December 31, 2022.  

Figure 24 2022 Dynamic DER Integration Capital Spending Summary ($) 

 

d) Performance on implementation/deployment 

The Company was able to execute on the project kickoff and design phase activities with success on the first site.  
Material and services procurement was completed as expected.  The design review and integration design into the 
Company’s SCADA system were important milestones to ensure the project progressed on track.  No site 
construction was completed in 2022 per the plan, however the site visit has positioned the Company well for 
construction and commissioning in 2023. 

e) Description of benefits realized as the result of implementation 

Not applicable for year ending December 31, 2022.  

f) Description of capability improvement by capability/status category 

No capability improvement was achieved for this investment category in 2022.  Capability improvements will be 
realized throughout the deployment and commissioning of each of the 24 locations.  Those improvements will 
be:  

• Increased visibility for system operators 
• Integration of DER with ECS/DMS/DERMS 
• Dynamic dispatching capabilities to inverter-based assets 
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g) Key milestones 

October 2022 – Project kickoff 

December 2022 – Design review complete 

December 2022 – Material ordered 

h) Updated projections for remainder of the four-year term 

Refer to Figure 25 and Figure 26 below for the Company’s 2022-2025 unit and capital spending projections for the 
Dynamic DER Interface program. 

Figure 251 2022-2025 Dynamic DER Interface Capital Spending Projection Summary ($) 

 
Figure 262 2022-2025 Dynamic DER Unit Projection Summary (# Units) 

 

G. Energy Storage 

Description of work completed (with dates) 

Work associated with the Provincetown Battery Energy Storage System (“BESS”), a 24.9 MW/38 MWh lithium-
ion battery system and associated reliability microgrid, commenced in 2019 and the BESS was placed in service in 
two phases over the course of 2022.  Since having been placed in service, on several occasions, the BESS has 
supported Provincetown during an outage.  These events were not of a long duration, but the BESS responded 
immediately and performed as designed.   

Phase I included the overall detailed engineering for the project, site civil work, the construction of the building, 
and then the installation of the BESS itself.  The BESS components included the switchgear, sixteen (16) GSU 
transformers, sixteen (16) inverters [aka Power Conversion Systems (“PCS”)], sixteen (16) DC disconnect switches, 
battery modules, the AEROS control system, and (2) grounding transformers, and NFPA69 ventilation/fire 
prevention system.  This phase included significant testing and commission activities to ensure safe operations.  
Phase I was completed on May 31, 2022. 

Phase II included the microgrid from the BESS in Provincetown to the Wellfleet substation, consists of seventeen 
(17) pole-top reclosers, six (6) automatic sectionalizing units, two (2) protection relays, Direct Transfer Trip relay, 
two (2) Real Time Automation Controllers (“RTAC”), and over twenty-five (25) network switches to make up a 
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new Microgrid Distribution Automation Controller (“MDAC”). This phase also included significant testing and 
commissioning activities to ensure safe operations.  Phase II was completed on December 1, 2022. 

Lessons learned/challenges and successes 

Successes  

The project has achieved success in developing both the BESS and the associated inverter-based microgrid. By 
using the BESS, the project avoided the need for an additional 13-mile distribution line through the highly 
environmentally sensitive National Seashore area.  The BESS improves the reliability of the electricity supply at 
the Outer Cape, a unique area with only one distribution line serving communities (Circuit 96).  The BESS can also 
supplement the additional load required during the peak summer tourist season. 

Typical distribution feeder protection is non-directional phase and ground overcurrent relays or relay elements.  
Introduction of a large power and fault current source at the end of Circuit 96 dictated that a traditional protection 
scheme would not be sufficient.  A major hurdle for Eversource Protection and Control (“P&C”) Engineering was 
detection and isolation of faults on a micro-grid while maintaining system stability and keeping a traditional 
overcurrent protection scheme in service when there was no microgrid.  Stability studies determined that decoupling 
the BESS from the utility grid, especially during absence of a transmission source, had to be done in timeframes 
unachievable by a traditional distribution protection system. The fault clearing time required was only achievable 
using high-speed protection methods typically reserved for use on transmission systems.    

To address these challenges, P&C Engineering developed a state-of-the-art Advance Distribution Protection 
Scheme (“ADPS”) using IEC-61850 technology protection coordination philosophy to enable both grid connected 
and islanded modes of operation.  

Lessons Learned 

Ensuring safe and efficient construction activities at the BESS site proved to be challenging given the number of 
activities underway simultaneously.  The Company learned the value of deploying a full-time Construction Manager 
to be on site. The Construction Manager was able to monitor the various contractors and subcontractors on site, by 
attending their tailboard talks, keeping them informed of Eversource safety requirements (including those related 
to Covid-19), responding to contractors’ and subcontractors’ questions, comments, advice, and coordinating their 
efforts on site.  This approach kept the project moving and used resources efficiently through the single point of 
contact for field-related activities. 

Housing the storage in a building, rather than a container solution, resulted in higher insurance costs due to the 
concentrated values with high loss potential. The use of containers to house groups of batteries is preferred to 
adequately separate equipment and limit the value at risk to a single or fewer components. In the future, the 
Company plans to prioritize container solutions.  

Over the course of 2022, the Company faced several challenges associated with testing and commissioning of BESS 
and microgrid equipment.  With respect to equipment that was new to the Eversource Eastern MA system, such as 
the 651R recloser control, testing and training took longer than expected and required support from external industry 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 39 of 540



engineering experts to troubleshoot emergent issues.  The Company identified the need to allocate significant and 
sufficient time and resources to executing new equipment and complex protection schemes.   

Incorporation of the BESS into the Company’s ongoing daily dispatch operations executed by operators in the 
Massachusetts Avenue and New Bedford system operations centers (“SOCs”) was an extensive process that 
required significant time to draft operating procedures and conduct operator training.  Significant time and resources 
were dedicated to designing and implementing operator screens and alarming systems.  The process of developing 
these SCADA designs and operating procedures resulted in lessons learned related to ensuring sufficient visibility 
and control of a complex battery system.  Additional lessons learned associated with ongoing operations relate to 
coordination with the battery maintenance and support vendor engaged to provide 24/7 services for critical events. 

The project greatly increased the BESS and microgrid knowledge within Eversource.  Some of this knowledge and 
methodology can be utilized on other types of new technology projects and will be used on future BESS projects. 
The Company has documented many other lessons learned in past annual reports that it has been incorporating into 
its storage activities. 

Actual v. planned implementation and spending, with explanations for deviation and rationale 

Figure 27 2018-2022 Provincetown Energy Storage Implementation Capital Spending Summary 
($) 

 

The project was approximately $12 million over the original approved amount (~$40 million).  The original cost 
estimate approved by the DPU was high level and was based on preliminary engineering and conceptual design. 
There are several drivers for the difference between the approved amount and actual expenditures.  First, when the 
project was originally planned the batteries were to be housed in containers.  Working with Provincetown 
community, the Company subsequently altered the design to include a building structure to house battery 
equipment, as the Town requested a building to improve the aesthetic impact.  This was a major increase in the 
costs because of more extensive civil work, the building foundation, the building itself, and more expensive HVAC 
& fire protection systems.   

In addition, after the building construction was completed, an NFPA69 compliant ventilation system was selected 
and retrofitted to increase the safety of the facility.  The decision to add the ventilation system to the BESS design 
was based on industry best practices that were identified after the completion of the original Provincetown design 
resulting from a BESS explosion and fire event in Arizona.  Please see Figure 28 for some of the cost items that 
were over the initial approved amount of $40 million: 
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Figure 28 Costs Above the Original Approved Amount for the Provincetown BESS Project 

Item Added Cost ($M) 
Site Civil Work & Building Construction 5.5 
Engineering / Design 2.1 
Testing & Commissioning 1.7 
NFPA Ventilation System 1.2 
Wellfleet & Orleans Station Upgrades 1.0 

The changes related to the building and ventilation retrofit, along with the need for extensive testing and 
commissioning of the system for both Phase I and Phase II in-service dates, added time to the schedule and resulted 
in higher costs.  

Performance on implementation/deployment 

The BESS was integrated into the system operations center (“SOC”) rooms at Massachusetts Avenue in Boston and 
in New Bedford for remote operation.  The SOC personnel have been trained and have operating procedures to 
follow to operate of the BESS.  Other Eversource personnel (field operations, system operations, engineering) that 
are required to operate or maintain the BESS have also been trained. 

There were several times after Phase I of the BESS went online (May 31, 2022) that the system has supported 
Provincetown during an outage.  These events were not of long duration, and the BESS responded immediately and 
performed as designed. Eversource is currently collecting various metrics data from the entire system and will be 
reporting those metrics in the future as required.   

Description of benefits realized as the result of implementation 

The outer Cape Cod region serves approximately 11,000 customers in the towns from Wellfleet to Provincetown. 
This unique geography creates repeated reliability challenges due to its proximity to harsh Atlantic winds and year-
round weather conditions. Customers on the Outer Cape are served by Circuit 96, a single, 13-mile, overhead three-
phase distribution line that starts at the Wellfleet substation and extends eastward along Route 6 to Provincetown. 
As a popular summer destination, load on Circuit 96 can reach 22 MW relative to an average of 8 MW. Customers 
served by Circuit 96 experience numerous outages in response to both summer and winter storms. 

The BESS has demonstrated customer benefit through improved reliability of electric service on the Outer Cape. 
There were several instances of this occurring a few times shortly after the facility went online. In major weather 
events that have occurred post-BESS in service, operators have followed operating guidelines to ensure the battery 
is fully charged and available for back-up upon loss of the traditional source, increasing the probability that 
customers on the Outer Cape will remain with power supply without the need for a second distribution line in the 
area.   

In addition to its primary use case of reliability support, the BESS can be used for peak shaving.  During the summer, 
the Cape is a major tourist destination.  The BESS can provide additional power when needed during peak 
consumption. This is very helpful to the local economy during the tourist season. 

Eversource Engineering teams overcame technology design challenges by cooperating and collaborating across 
disciplines and by using diverse skill sets with a focus on continuous learning.  This approach will be followed to 
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the benefit of all future BESS projects. The unique ability of the BESS to island with only inverter-based resources 
has increased the general industry knowledge of BESS and microgrids. 

Description of capability improvement by capability/status category 

The battery has improved capability in the following areas. The Company is continuing to increase its capabilities 
to implement all these use cases and will improve them over time:  

• Microgrid Islanding: When weather disrupts service to the Outer Cape, the BESS can 
deliver power independently of the transmission grid.  

• Full Islanding and Auto Restoration: This capability allows the BESS to service all 
customers across all four towns.  

• Reactive Power: Battery inverters balance real and reactive power on the grid, allowing 
power lines to carry and deliver more usable energy to customers.  

• Peak Shaving: During high demand times the BESS will inject some of its stored energy 
into the grid, reducing stress on power generating plants in the region.  

Key milestones 

Phase I Key Milestones: 

• May 31, 2022 – BESS placed in service 
• October 10, 2022 – Required quarterly monitoring took place for onsite landfill gases 
• October 17, 2022 – Microwave backup communication system installed 

Phase II Key Milestones: 

• August 22, 2022 – Microgrid test procedure completed 
• November 4, 2022 – Perform cutover of distribution automation field devices 
• December 1, 2022 – Microgrid and BESS in service 

Updated Projections for remainder of the four-year term 

No further initial capital expenditures are expected. During the operation of the BESS, data will 
be gathered and analyzed so that the BESS can be optimized for all its functions.  The 
optimization should further improve the benefits for the customers on the Outer Cape. The 
collected data will also be used for the various regulatory reports and for the design of future 
BESS projects. 

H. 2018-2021 GMP Carryover Work 

1. 2021 Carryover Work – Continuing Investments 

The following section summarizes 2021 carryover work into 2022 from the 2018-2021 GMP authorized budgets on 
continuing investments. All activity discussed in this section was on specific projects commenced under the 2018-
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2021 GMP. It also summarizes variances to the carryover work projections that were submitted as part of the 2018-
2021 GMP Term Report Section I.E.  
 

Figure 29 2021 Carryover Work on Continuing Investments 

 

• Microprocessor Relays – The Company commissioned 42 microprocessor relays in 2022, which was in 
line with the original unit plan. At the end of 2022, the Company had spent $3 million, which was well 
below the projection. The devices were deployed at Stations 831 and 53. The Company continued to report 
information to Guidehouse to evaluate the benefits of the M&C investments in 2022. The 2021 EDC 
Evaluation Report showed positive reliability results over the baseline, which is described in the 
Performance Metrics Section of this Report. The 2021 EDC Evaluation Report also showed M&C devices 
deployed under the GMP reduced outage durations through case studies of specific outage events. These 
case studies are detailed in the 2021 EDC Evaluation Report attachment.   

• 4kV Circuit Breaker SCADA – The Company commissioned twleve 4kV circuit breaker SCADA units 
in 2022, which was two units below the 14-unit plan. At the end of 2022, the Company had spent $2 million, 
which was slightly above the projection. The underage in units deployed in 2022 was due to a transformer 
failure at Station 34, which resulted in the final two units being placed on hold and rescheduled in early 
2023. The final two units were commissioned in Q1 2023, and the additional costs in 2023 are expected to 
be $200,000. Like microprocessor relays, M&C case studies demonstrated positive impacts on outage 
durations and through case studies of specific outage events which are detailed the 2021 EDC Evaluation 
Report attachment. 

• Power Quality Monitors – At the end of 2022, the Company spent $64,000 on final invoicing related to 
power quality monitors deployed at Station 819. There is no additional work or spending authorized as part 
of the 2018-2021 GMP term.  

• VVO Line Devices – The Company commissioned seven additional line sensors and 19 capacitor banks at 
Gunn Station. The remaining 11 line sensors and six capacitor banks at Oswald Station were placed into 
service in 2022, however, they were not fully commissioned into the VVO system by the end of the year 
due to resource constraints with the SCADA commissioning personnel. The Company has not deployed or 
commissioned the remaining voltage regulators at Gunn Station due to long lead times. At the end of 2022, 
the Company had spent $628,000 on this VVO work, which was under the projection. The underage was 
mainly due to the full scope of work, including the commissioning of the devices, not being completed by 
the end of the year. The capacitor banks, line sensors, and voltage regulators that were not fully 
commissioned (but are used and useful on the distribution system) by the end of 2022 are expected to be 
commissioned by second quarter 2023.  

• Microcapacitors – The Company commissioned 75 additional Varentec microcapacitors in 2022, which 
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was 79 units below the plan. The remaining devices are used and useful on the distribution system in 
southeastern Massachusetts, but they were not fully commissioned into the GEMS web platform, which is 
used to visualize the devices and enable data acquisition, remote settings changes, and system performance 
monitoring. At the end of 2022, the Company had spent $799,000, which was slightly under the $850,000 
projection. The Company expects to finish commissioning these microcapacitors in 2023, which will put 
the deployment slightly above the 2022 carryover projection of 145 units.  

• Distribution Management System – The Company continued work on its DMS with funds originally 
authorized under the 2018-2021 GMP budget. At the end of 2022, the Company had spent $7.4 million. 
The DMS is a continuous project with funding under both GMP, terms and details of the 2022 progress can 
be found in System Level Narrative ADMS. 

• Nodes – The Company commissioned seven node sites in 2022. One node was commissioned in each of 
the following sites: Nobscott, Zion Hill, Prudential Center, Shoe Flying Hill, and the Southborough Service 
Center. The last two nodes were in East Springfield. At the end of 2022, the Company had spent $440,000 
on these sites, which was well under the $2.5 million projection. The Company was planning to spend a 
significant portion of the 2022 projection on cutting over the field devices from the existing network to the 
new 450MHz node sites, but this investment did not materialize given that the master radios were not ready 
in Eastern Massachusetts before the end of 2022 and due to resource limitations in western Massachusetts. 
The Company also originally planned to commission a node location at Orleans, which did not move 
forward because of the time required to install a shelter and infrastructure upgrades, which would not have 
been able to be completed in a feasible amount of time. The benefits of these investment are in line with 
benefits detailed in the 2018-2021 GMP Term Report.  

2. 2021 Carryover Work – Non-Continuing Prior Authorized Investments 

The following section summarizes 2021 carryover work into 2022 from the 2018-2021 GMP authorized budgets on 
non-continuing investments. It also summarizes variances to the carryover work projections that were submitted as 
part of the 2018-2021 GMP Term Report Section I.E. 

Figure 30 2021 Carryover Work on Non-Continuing Investments 

 

• Recloser SCADA – The Company incurred minor capital activity on this program related to the closeout 
and reconciliation of work orders.  

• Network Protector SCADA – The Company incurred minor capital activity on this program related to the 
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closeout and reconciliation of work orders.  
• Overhead DA without Ties – The Company commissioned nine OH DA w/out ties units in 2022, which 

was in line with the 9-unit plan. At the end of 2022, the Company had spent $888,000, which is above the 
$450,000 projection. While these nine units came in close to the $75,000 average unit cost for this program, 
the overage in spend was driven by the closeout and reconciliation work orders under this program. Minor 
capital activity is expected on this program until the last work orders are fully closed out in 2023. The 
Company continued to report information to Guidehouse to evaluate the benefits of these DA investments 
in 2022. The 2021 EDC Evaluation Report showed positive reliability results over the baseline excluding 
major events, which is described in the Performance Metrics Section of this Report. The 2021 EDC 
Evaluation Report also showed DA devices deployed under the GMP reduced outage durations through 
case studies of specific outage events. These case studies are detailed in the 201 EDC Evaluation Report 
attachment.  At the end of 2022, approximately 255,000 customers had benefits from GMP funded overhead 
DA investments and the Company reach its average zone size goals for the GMP. At the end of 2022, the 
average customer zone size had decreased to 277 customers, a reduction of 74 customers compared to the 
baseline. 

• Overhead DA with Ties – The Company incurred minor capital activity on this program related to the 
closeout and reconciliation of work orders.  

• 4kV Oil Switch Replacement – The Company incurred $589,000 on this program related to the closeout 
and reconciliation of work orders. As part of the closeout review of this program, the Company determined 
a portion of these charges needs to be allocated to other work orders. This adjustment, which will be a debit 
to the GMF, was not recorded before December 31, 2022, and it will be reflected in early 2023.  The 2021 
EDC Evaluation Report also includes a case study of a device deployed under the oil switch replacement 
program. The case study estimated the GMP-funded device reduced the outage duration during a specific 
event by an hour or more. 

• 4kV AR Loop – The negative $1.5 million of capital is a result of the cancellation of the 4kV AR Loop 
project. The 4kV AR Loop system was designed to be an expeditious and cost-effective approach to 
increase customer reliability; however, experience indicated that the time, resources, and technology 
required to achieve the required improvements to the communications system were too great to implement 
the 4kV AR Loop program as originally planned. Therefore, the Company made the decision to terminate 
the program and move incremental costs incurred for this program to tracked expense, as the Company 
believes the incremental expense should be eligible for recovery through the GMF. Detailed information 
about this project can be found in the 2018-2021 GMP Term Report Section III.B as well as related 
discovery item AG-2-7.  

• Grid Monitoring Line Sensors – The Company commissioned 144 additional grid monitoring line sensors 
in the eastern Massachusetts territory in 2022, which was 36 units below the 2022 projection. At the end of 
2022, the Company had spent $614,000, which was above the $500,000 projection for 2022.  

• Forecasting Tool – In 2022, the Company spent $2.9 million on the execution of the license agreement 
and payments for several project milestones, which include kickoffs/workshops, data delivery, LoadSeer 
Data Models, and sign-off at the end of the warranty. This was below the projected amount but above the 
original program estimate.  

• Synergi Upgrades – This project was completed in 2021, and the $53,000 in negative costs in 2022 are 
driven by project closeout activities and final invoicing. 

• PI Asset Framework – The PI Asset Framework project, which commenced in 2021, was completed and 
placed in service in 2022. The PI Integrator leverages the PI Asset Framework to connect historical data to 
the Company’s cloud environment, Microsoft Azure. The project incurred approximately $156,000 in 2022.   

• Miles of Fiber – The Company commissioned approximately 0.94 miles of fiber in 2022, which was about 
one mile below the plan. The projects were located at STA 52 and STA 36. At the end of 2022, the Company 
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had spent $65,000, which was below the $500,000 projection. An additional driver of the budget underrun 
was the removal of one fiber project from the workplan. 

3. 2021 Carryover Work – Summary of Spending and Implementation on All Projects Initiated Under 
the 2018-2021 GMP 

The following section summarizes all cumulative spending and implementation on all projects that commenced 
under the 2018-2021 GMP, including carryover work into 2022. The carryover in 2022 work is consolidated from 
the two previous sections to provide the full cumulative view. 

Figure 31 Summary of Spending on All Projects Initiated Under the 2018-2021 GMP (Continuing and Non-
Continuing Investments) 
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Figure 32 Summary of Unit Deployment on All Projects Initiated Under the 2018-2021 GMP (Continuing and Non-
Continuing Investments) 
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I. INTRODUCTION  
 
In D.P.U. 12-76-B, the Department of Public Utilities (the “Department”) directed NSTAR 
Electric Company d/b/a Eversource Energy (“Eversource”), Massachusetts Electric Company and 
Nantucket Electric Company each d/b/a National Grid (“National Grid”) and Fitchburg Gas and 
Electric Light Company d/b/a Unitil (“Unitil”) (individually, the “Company” and collectively, the 
“Companies”) to include in their Grid Modernization Plans (“GMPs”) two types of company-
specific metrics: (1) infrastructure metrics that track the implementation of grid modernization 
technologies and systems; and (2) performance metrics that measure progress towards the 
objectives of grid modernization.  D.P.U. 12-76-B, at 30.  In addition to the company-specific 
metrics, the Department directed the Companies to jointly propose a common list of statewide 
metrics to be included in each GMP.  Id., at 31.  Furthermore, the Department directed the 
Companies to solicit stakeholder input in developing both statewide and company-specific metrics. 
Id., at 33.   
 
Pursuant to the directives from the Department, each Company filed a GMP that included a list of 
proposed statewide and company-specific metrics for both infrastructure and performance.  On 
May 10, 2018, the Department issued its Order regarding the individual GMPs filed by Eversource, 
National Grid and Unitil, respectively. In the Order, the Department preauthorized grid-facing 
investments over three-years (2018-2020) for the Companies and adopted a three-year (2018-
2020) regulatory review construct for preauthorization of Grid Modernization investments.   
D.P.U. 15-120/15-121/15-122, at 137-173.  The Department recognized that achievement of its 
Grid Modernization objectives1 is a complex, long-term, and evolving endeavor and that, in the 
early stages of Grid Modernization, it is reasonable to expect that significant changes will take 
place associated with the introduction of new technologies and the costs associated with existing 
and new technologies.  Id., at 107-108.  Furthermore, the Department found that it is reasonable to 
expect that the Companies’ understanding of how best to deploy Grid Modernization technologies 
to optimize their performance will evolve over time.  Id.   
 
As part of its decision regarding the Companies’ GMPs, the Department approved the Companies’ 
proposed statewide and company-specific infrastructure metrics.  Id., at 198-201. In approving the 
infrastructure metrics, the Department found that the purpose of the metrics will be to record and 
report information: the metrics will not, at present, be tied to incentives or penalties.  Id., at 197. 
The Department ordered the Companies to establish baselines by which the grid-facing 
performance metrics will be measured against and to file them within 90 days of the Order.  Id., at 
203.  To assist in the development of these baselines, the Department directed each of the 
Companies to develop and maintain information on its system design, operational characteristics 
(e.g., voltage, loading, line losses), and ratings prior to any deployment of preauthorized grid- 
facing technologies.  Id.  Additionally, the Department directed the Companies, when developing 
the proposed baselines to use, to the extent possible, information reported in the annual service 
quality filings, as well as other publicly available information.  Id. 
 
Regarding the performance metrics proposed by the Companies in the GMPs, the Department 

1  The Department approved a modified set of Grid Modernization objectives, specifically: (1) optimizing system 
performance; (2) optimizing system demand; and (3) facilitating the interconnection of distributed energy resources.  
Id., at 95-106.   
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determined that additional work was needed to develop metrics that appropriately track the 
quantitative benefits associated with pre-authorized grid-facing investments, and progress toward 
the Grid Modernization objectives.  Id., at 95-106.    The Department ordered the Companies to 
file revised proposed performance metrics designed to address the preauthorized grid-facing 
investments and noted that it would convene a stakeholder process to facilitate review of the 
revised performance metrics.  Id., at 202. 
 
On August 15, 2018, the Companies filed the proposed performance metrics as required by the 
Department following its approval of the Companies’ modified GMPs.  Each Company also filed 
baseline and target information for the statewide and Company-specific infrastructure metrics 
approved by the Department.  D.P.U. 15-120/15-121/15-122 at 198-201.  Following this 
submission, the Companies responded to information requests issued by the Department, the 
Department of Energy Resources (“DOER”) and the Cape Light Compact (“CLC”) consistent with 
the procedural schedule included in the September 28, 2018, Procedural Memorandum 
(“Memorandum”) issued by the Department.  
 
Additionally, the Department’s Memorandum scheduled a technical session on the Companies’ 
August 15, 2018, performance metrics filing.  The Companies participated in the technical session, 
including presenting on the proposed performance metrics.2  Following the technical session, the 
Department issued a Memorandum that set out required revisions to the August 15, 2018, 
performance metrics, as well as directed the Companies to develop additional performance metrics 
(“Metrics Revision Memorandum”).  The Metrics Revision Memorandum set April 2, 2019, as the 
deadline for the Companies to file the revised and new performance metrics, with initial comments 
on the Companies’ filing due on April 16, 2019, and reply comments due on April 23, 2019.  
Consistent with the directives contained in the Metrics Revision Memorandum, the Companies 
provided on April 9, 2019, the required revisions to the initial set of performance metrics, as well 
as the new metrics required by the Department.  Following further directives from the Department, 
the Companies filed additional revisions on June 6, 2019.  National Grid made further revisions to 
its company-specific reliability performance metric located in Appendix C, pursuant to a 
Department directive, on July 11, 2019. 
 
On July 1, 2021, the Companies each filed their respective 2022-2025 GMPs consistent with the 
Department’s directives in Grid Modernization – Phase II, D.P.U. 20-69-A (May 21, 2021). The 
Department docketed these matters as D.P.U. 21-80 (Eversource), D.P.U. 21-81 (National Grid), 
and D.P.U. 21-82 (Unitil), respectively.  As part of their 2022-2025 GMPs, the Companies jointly 
proposed revisions to their existing statewide Volt VAR Optimization (“VVO”) performance 
metrics approved by the Department in D.P.U. 15-120, D.P.U. 15-121, and D.P.U. 15-122 (see 
D.P.U. 21-80, Exh. ES-JAS-2, at 145 & Att. A; D.P.U. 21-81, Exhs. NG-GMP-1, at 11; NG-GMP-
2 (Rev. 2) at 84; NG-GMP-4; D.P.U. 21-82, Exhs. Unitil-KES-1, at 22-24; Unitil-GMP at 109 & 
Att. A)).  Additionally, Eversource submitted two Eversource-specific metric proposals applicable 
to its previously deployed technology investments.  Specifically, Eversource proposed: (1) to 
delete its existing Eversource-specific advanced load flow performance metric (see D.P.U. 21-80, 
Exh. ES-JAS-2, Att. A at 23-24); and (2) a new Eversource-specific metric associated with its 
power quality monitoring investment (see D.P.U. 21-80, Exh. ES-JAS-2, at 146-147). 

2  The Companies’ February 13, 2019, technical session presentation can be found at 
https://fileservice.eea.comacloud.net/FileService.Api/file/FileRoom/10379369 
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On September 1, 2021, the Department bifurcated its investigation of the 2022-2025 GMPs into 
two separate, parallel tracks.  D.P.U. 21-80/ D.P.U. 21-81/D.P.U. 21-82, Procedural Notice at 2 
(September 1, 2021). The Department designated Track 1 to review proposed investments 
identified as having been previously deployed and/or preauthorized grid modernization 
investments and technologies under the Companies’ 2018-2021 GMPs (“Continuing 
Investments”), and Track 2 to review proposed investments identified as new grid modernization 
investments and those investments proposed as part of each Company’s advanced metering 
infrastructure implementation plan. D.P.U. 21-80/D.P.U. 21-81/D.P.U. 21-82, Procedural Notice 
at 2 (September 1, 2021).  On December 30, 2021, the Department issued an Interim Order in 
D.P.U. 21-80/D.P.U. 21-81/D.P.U. 21-82, authorizing the Companies to continue their respective 
GMPs and implement Track 1 investment categories that are consistent with the investment 
categories previously preauthorized for the 2018-2021 GMPs, until the Department issues its final 
Track 1 decision. Order on Interim Continuation of Grid Modernization Programs and Revised 
Grid Modernization Factor Tariffs, D.P.U. 21-80/D.P.U. 21-81/D.P.U. 21-82, at 6-7 (2021) 
(“Interim Continuation Order”).  The Department noted that these investments would be subject 
to a further prudence review at the end of the 2022-2025 GMPs’ term and the Interim Continuation 
Order should not be construed as preauthorization of any proposed Track 1 investment category, 
or as a modification of the Companies’ burden to demonstrate that proposed Track 1 investments 
meet the Department’s preauthorization eligibility standards for.  Id. at 7. 
 
On October 7, 2022, the Department issued its Track 1 order in D.P.U. 21-80, D.P.U. 21-81, and 
D.P.U. 21-82 approving, with modifications, the Companies’ Continuing Investments proposals.  
D.P.U. 21-80-A/D.P.U. 21-81-A/D.P.U. 21-82-A, at 114-115 (2022) (“Track 1 Order”).  As part 
of its Track 1 Order, the Department made certain findings regarding the Companies’ proposed 
revisions to the existing statewide VVO performance metrics, as well as the Eversource-specific 
proposals.  Specifically, the Department found the proposed revisions to the VVO performance 
metrics were reasonable and approved the revisions, except for the VVO energy and greenhouse 
gas (“GHG”) impact performance metric. Track 1 Order at 102.  The Department required the 
Companies to update the GHG emissions factors to be consistent with those used in the current 
2022-2024 Three-Year Energy Efficiency Plans.  Id. at 102-103.  Further, the Department: (1) 
rejected Eversource’s proposal to delete its existing company-specific advanced load flow 
performance metric; and (2) approved Eversource’s power quality monitoring performance metric.  
Id. at 104.  The Department also directed National Grid to develop a company-specific 
performance metric, within 90 days of the date of the Track 1 Order, for its smart capacitor 
investment for consideration during a compliance phase of the D.P.U. 21-81-A proceeding.  Id. at 
87-88, 104.  Lastly, the Department required the Companies to make certain non-substantive edits 
to the existing statewide performance metrics.  Id. at 102-103.  Consistent with the Department’s 
Track 1 Order, the Companies have made the required edits below. 
 
The chart below provides the complete set of metrics that the Companies will be utilizing to track 
and report on their progress under their individual GMPs, as well as their progress in achieving 
the Department’s Grid Modernization goals.    
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II. STATEWIDE PERFORMANCE METRICS 
 
The Companies worked collaboratively to develop a list of statewide performance metrics for each 
Company to use to measure progress towards grid modernization.  These statewide performance 
metrics were developed using many different resources.  The Companies started by reviewing the 
metrics filed in each of their respective GMPs.  In addition, Eversource had developed a 
comprehensive listing of potential metrics in its recent base rate case, D.P.U. 17-05, which 
included input from a large and varied group of stakeholders.  Lastly, the Companies also reviewed 
performance metrics that other utilities throughout the country have used to measure their progress 
towards grid modernization. 
 
Under their individual service quality plans, most recently revised in D.P.U. 12-120, the 
Companies are currently required to report on their performance in relation to numerous service 
quality metrics.    The statewide performance metrics developed by the Companies in relation to 
their GMPs, as detailed below, are designed to be in addition to and not duplicate or modify the 
service quality metrics.   

I.1 VOLT VAR OPTIMIZATION AND CONSERVATION VOLTAGE REDUCTION 
BASELINE  

Volt VAR Optimization and Conservation Voltage Reduction (“VVO/CVR”) is a solution that 
reduces energy consumption and demand without the need for customer interaction or 
participation.   The core principle behind VVO/CVR is that load is more optimally utilized at lower 
voltages. The primary focus of VVO/CVR is to reduce circuit demand and energy consumption 
by flattening and lowering voltage profile on the circuit while maintaining customer service 
voltage standards.  In addition, VVO/CVR systems allow for more gradual and responsive control 
of reactive power devices, such as capacitors, which will help improve the overall system power 
factor and reduce system losses. VVO/CVR allows customers to realize lower consumption 
without experiencing a reduction on the level of comfort and service.   

 
Quantifying the exact impact of VVO/CVR is difficult to achieve given the Companies’ current 
level of visibility into their systems.  In a VVO/CVR system, the Companies will not have visibility 
into exactly what customer loads are being impacted, nor will they be able to identify the impact 
of the VVO/CVR system at any specific point in time.  In order to have this level of visibility, the 
Companies would need to have interval metering at each residential customer’s premises.  At this 
time, none of the Companies have this level of residential metering.  The metrics discussed below 
are all based on a measurement and verification (“M&V”) process, which uses a statistical process 
to quantify the impact the VVO/CVR system has on the customers it serves. 

I.1.1 Type of Metric 
Statewide Performance Metric 

I.1.2 Objective  
Establish an impact factor for each VVO enabled circuit which will be used to quantify the peak 
load, energy savings, and greenhouse gas (“GHG”) impact measures. 
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I.1.3 Assumptions  
VVO dynamically controls and coordinates multiple devices to manage both voltage and reactive 
power. System-wide efficiency is achieved by simultaneously coordinating operations using 
continuous measurements from multiple sensors distributed across the circuit. 
 
Once a circuit has VVO enabled, a M&V process will be performed through operating VVO using 
a predetermined time period and series. Based on the results of this M&V process, a circuit level 
VVO impact and baseline will be created.  

I.1.4 Calculation Approach  
The following data will be tracked and reported on a system and circuit basis: 

a. Determine circuit loads through measurements during VVO on/off periods    
b. Apply temperature corrections.  
c. Develop load profiles.  

 
As part of the baseline data capture, each VVO circuit will, at a minimum, capture hourly circuit 
data for real and reactive power. 

I.1.5 Organization of Results  
This information will be provided for each VVO enabled circuit and serve as the variable for 
calculating demand reductions or serve as variables for other calculations, such as reductions in 
GHG emissions.  This calculation will be performed once and will support both circuit and system 
level impacts. 

I.1.6 Baseline 
The baseline will be calculated through M&V after each circuit and/or substation is placed into 
service. The baseline will be constructed using data collected when VVO is off during the VVO 
M&V period. The Company recommends that each VVO/CVR circuit undergo a nine- to twelve-
month M&V period to capture one winter, one summer, and either the fall or spring shoulder 
seasons. The results from this M&V process will be used to estimate the impact the system has on 
system load for the next five-years.  At the end of five years, the VVO M&V would be repeated 
to ensure that each Company is using recent and relevant results for metric reporting. Baselines 
will be reported during the first annual report following the field verification. 

I.1.7 Results 
As a continuation to ongoing VVO M&V, the evaluator (Guidehouse) used data over the spring 
2021 to winter 2021/2022 evaluation period. To calculate total baseline energy use, the evaluator 
constructed models to estimate energy savings to calculate what energy usage would have been in 
each hour of the evaluation period of spring 2021 through winter 2021/2022 for each VVO feeder 
had VVO been disabled for the entirety of the season. The evaluator then summed this calculated 
energy usage across all hours of the evaluation period for each circuit to calculate a baseline total 
energy use for the spring 2021 to winter 2021/2022 period. Baseline energy use is provided below. 
 

Baseline Energy Use 
441,252 MWh 
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I.2 VOLT VAR OPTIMIZATION (VVO) ENERGY SAVINGS 

I.2.1 Type of Metric 
Statewide Performance Metric 

I.2.2 Objective  
This metric is designed to quantify the energy impact VVO/CVR has on the system with the intent 
of optimizing system performance.   

I.2.3 Assumptions  
Once a circuit has VVO enabled, a M&V process will be performed through operating VVO using 
a predetermined time period and series. Based on the results of this M&V process, a circuit level 
energy baseline and energy savings will be created.  

I.2.4 Calculation Approach  
The following data will be tracked and reported upon on a system and circuit basis after the VVO 
M&V process is complete: 

a. VVO Energy Savings: Net energy savings (kWh), calculated by estimating the observed 
difference in load profiles for each circuit between the VVO enabled and VVO disabled 
states during the M&V period. This difference in load profiles is estimated via statistical 
analysis. 

b. VVO Energy Baseline: Counterfactual energy usage (kWh), derived using statistical 
models constructed to estimate VVO energy savings and data collected when VVO is 
disabled during the M&V period. The VVO energy baseline assumes that VVO is disabled 
for the entirety of the M&V period.   

I.2.5 Organization of Results  
This information will be provided for each VVO enabled circuit at the end of the VVO M&V 
period and will support both circuit and system level impacts. 

I.2.6 Baseline 
VVO-related pre-investment baseline of energy delivered in kilowatt hours (“kWh”) will be 
provided for each feeder and substation within the service territory for the years 2015, 2016, and 
2017 to the extent that historical metering data are available.  The pre-investment baseline of 
energy delivered will not be used to calculate VVO energy savings. Baseline for VVO energy 
savings is kWh observed during VVO disabled state during the M&V period and will be reported 
in the first annual report after the VVO M&V process is complete.  
 

I.2.7 Results 
As a continuation to VVO M&V, the evaluator collected data over the spring 2021 to winter 
2021/2022 evaluation period. For the 2021 performance metrics, VVO energy savings were 
determined via regression models that compared energy use during the VVO engaged state and 
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the VVO disengaged state during the spring 2021 to winter 2021/22 evaluation period. VVO 
energy savings is provided below. 
 

2021 Savings 
1,681 ± 346 

MWh 
 

I.3 VVO PEAK LOAD IMPACT   

I.3.1 Type of Metric 
Statewide Performance Metric 

I.3.2 Objective  
This metric is designed to quantify the peak demand impact VVO/CVR has on the system with the 
intent of optimizing system demand. 

I.3.3  Assumptions  
For this metric, the Companies will utilize active circuit M&V peak demand reduction results from 
individual circuits.  No M&V results older than 5 years will be used.  
 

I.3.4  Calculation Approach 
The following data will be tracked and reported upon on a system and circuit basis: 

a. VVO Peak Load Reduction: Net peak load reduction (kW), calculated by estimating the 
observed difference in load profiles for each circuit between the VVO enabled and VVO 
disabled states during peak hours during the VVO M&V period. This difference in load 
profiles is estimated via statistical analysis. 

 
Each Company’s individual peak load reduction attributed to VVO/CVR will be aggregated, 
resulting in the statewide estimated peak load reduction.  

2.3.5  Organization of Results  
Each Company will provide individual circuit VVO/CVR performance, GWs estimated demand 
reduction, as well as the summation of total system impact.   
 

2.3.6  Baseline 
VVO-related pre-investment baseline of annual peak load in million-volt ampere (“MVA”) will 
be provided for each circuit and substation within the service territory for the years 2015, 2016, 
and 2017. The pre-investment baseline of annual peak load will not be used to calculate VVO peak 
load reductions. Baseline for VVO peak load reductions is kW observed during VVO disabled 
state during system peak hours during the VVO M&V period and will be reported in the first 
annual report after the VVO M&V process is completed. 
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2.3.7  Results 
For the 2021 performance metrics, the evaluator used data spanning over the spring 2021 to 
winter 2021/2022 evaluation period to assess VVO performance. For the VVO performance 
metric of peak load reduction, the evaluation was based off the ISO-NE summer on peak hours. 
ISO-NE defines the summer on-peak period as 1:00 p.m. to 5:00 p.m. from June 1 to August 31 
on non-holiday weekdays. VVO peak load reduction is provided below. 
 

2021 Savings 
-892 ± 324 kW 

 
 

I.4 VVO – DISTRIBUTION LOSSES WITHOUT AMF (BASELINE)  

I.4.1 Type of Metric 
Statewide Performance Metric 

I.4.2 Objective  
VVO reduces circuit demand by flattening and lowering circuit voltages, primarily by using 
voltage regulators. At the same time, VVO actively controls capacitor banks to maintain circuit 
power factors near unity.  This distribution automation project will implement better voltage 
regulation to improve power quality and reduce losses. This includes the coordinated operation of 
a voltage regulator with a transformer load-tap changer at a substation. 
 
Electrical loss in the circuit can be investigated using the difference between power provided by 
the circuit regulator and the total power delivered to the consumer loads. Electrical loss can also 
be investigated using amperage interval data and EDC-specific assumptions surrounding 
resistance.  

I.4.3 Assumptions  
There are many elements that contribute to distribution losses. These factors include: 
• Unmetered load, such as streetlights 
• Electricity theft 
• Circuit line losses 

I.4.4 Calculation Approach  
Using hourly data for real and reactive power, one can determine hourly line losses.  This 
represents both technical and non-technical (e.g., theft) losses.  

I.4.5 Organization of Results  
This information will be provided on an annual basis for VVO enabled circuits. Results will be 
based upon the results at the end of each calendar year.   
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I.4.6 Baseline 
The baseline for line losses will need to be developed once the circuit is enabled and the data is 
captured.  The baseline for this metric will be reported in the first annual report after the M&V is 
completed. 
 

I.4.7 Results 
For the 2021 performance metrics, the evaluator used data spanning the spring 2021 to winter 
2021/2022 evaluation period to assess VVO performance. The evaluator calculated distribution 
losses, which are highly variable across VVO circuits. VVO line loss reduction is provided below 
for the circuits where sufficient data (as determined by Guidehouse) was collected for analysis. 
 

2021 Savings 
0.18% 

 

I.5 VVO POWER FACTOR  

I.5.1 Type of Metric 
Statewide Performance Metric 

I.5.2 Objective  
VVO reduces circuit demand by flattening and lowering circuit voltages, primarily by using 
voltage regulators. Simultaneously, VVO actively controls capacitor banks to maintain circuit 
power factors near unity. Power factor is an indication of how efficiently the distribution system 
is delivering power. A distribution system operating at unity power factor delivers real power more 
efficiently than one operating at either a leading or lagging power factor. This performance metric 
seeks to quantify the improvement in power factor that VVO/CVR is providing.  However, power 
factor alone is not sufficient to accurately describe the impact VVO/CVR has on the system.  At 
low demand levels, a poor power factor is not as significant than at high demand levels.  Therefore, 
some qualifications must be made to accurately track power factor.  

I.5.3 Assumptions  
Performance will be based on circuit level hourly power quality measurements at the substation. 

I.5.4 Calculation Approach  
This metric will use the following data: 

• Circuit level hourly Power Factor 
• Circuit level hourly on/off VVO/CVR Status 

 
For this performance metric, only power factors corresponding to greater than 75 percent of a 
circuit’s peak annual demand will be used to calculate power factor improvement. 
 
The following data will be tracked and reported upon on a system and circuit basis: 
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a. VVO Power Factor: Power factor improvement, calculated by estimating the observed 
difference in power factor for each circuit between the VVO enabled and VVO disabled 
states during the VVO M&V period during hours corresponding to greater than 75 percent 
of a circuit’s peak annual demand. This difference in power factor is estimated via 
statistical modeling for each circuit. A system power factor performance will be calculated 
by weighting circuit-level power factor estimates by the peak demand of each respective 
circuit.  

I.5.5 Organization of Result  
The results of this metric will be reported in a tabular format on a circuit-by-circuit basis and a 
total system tally.  Power factor is a dimensionless metric.  

I.5.6 Baseline 
The baseline is power factor observed during VVO disabled state during the VVO M&V period 
during hours corresponding to greater than 75 percent of a circuit’s peak annual load. The baseline 
for this metric will be reported in the first annual report after the VVO M&V process is completed. 
 

I.5.7 Results 
For the 2021 performance metrics, the evaluator used data spanning the spring 2021 to winter 
2021/2022 evaluation period to assess VVO performance. Given that VVO power factor is 
calculated using only power factors during hours corresponding to greater than 75 percent of a 
circuit’s peak annual demand, the power factor performance metric was calculated only on feeders 
that met this criterion. VVO change in power factor is provided below for the circuits where 
sufficient data (as determined by Guidehouse) was collected for analysis. 
 

2021 Savings 
0.0009 ± 0.005 

 

I.6 VVO ESTIMATED VVO/CVR ENERGY AND GHG IMPACT  

I.6.1 Type of Metric 
Statewide Performance Metric 

I.6.2 Objective  
This metric is designed to quantify the overall GHG impact VVO/CVR has on the system.  A GHG 
reduction estimate will be derived from the circuit level energy savings. 

I.6.3 Assumptions  
For this metric, each Company will utilize active circuit M&V energy reduction results from 
individual circuits.  No M&V results older than five years will be used.  To calculate GHG 
reductions, each Company will use GHG emissions factors consistent with those used in the 2022-
2024 Three-Year Energy Efficiency Plans for displaced GHG.  
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I.6.4 Calculation Approach  
This metric will use the following data: 

• Circuit level M&V estimated VVO Energy Savings 
• GHG emissions factors consistent with those used in the 2022-2024 Three-Year Energy 

Efficiency Plans  
 
Each Company will use the energy reduction (MWh) attributed to VVO/CVR for each Company, 
and, when combined with other companies, statewide.  CO2 avoided due to VVO/CVR will be 
calculated by multiplying the above energy reduction by a typical generation emissions factor 
based upon metric tons per MWh. 
 
𝐶𝐶𝑂𝑂2 𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸 (𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡) = 𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 (𝑀𝑀𝑀𝑀ℎ) ∗ 𝐶𝐶𝑂𝑂2 𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸𝐸 𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 (𝑡𝑡𝑡𝑡𝑡𝑡𝑡𝑡/𝑀𝑀𝑀𝑀ℎ) 

 
The calculation will use the GHG emissions factors consistent with those used in the most recent 
version (currently 2022-2024) Three-Year Energy Efficiency Plans.   

I.6.5 Organization of Results 
Each Company will provide individual circuit VVO/CVR MWh estimated energy reduction and 
GHG impact, as well as the summation of total system impact.   

I.6.6 Baseline 
The baseline for this metric will be reported in the first annual report after the VVO M&V process 
is completed.      
 

I.6.7 Results 
For the 2021 performance metrics, the evaluator used data spanning the spring 2021 to winter 
2021/2022 evaluation period to assess VVO performance. Using baseline energy and VVO energy 
reduction estimates for evaluation period, the evaluator provided baseline CO2 emissions and 
estimated CO2 emissions reduction, in the table below. The impact of VVO on GHG emissions is 
provided below.  

2021 Carbon 
Reduction 

831 ± 171 tons 
 

I.7 INCREASE IN SUBSTATIONS WITH DISTRIBUTION MANAGEMENT SYSTEM 
(“DMS”) POWER FLOW AND CONTROL CAPABILITIES 

I.7.1 Type 
Statewide Performance Metric 
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I.7.2 Objective  
This metric will demonstrate the progress in the Advanced Distribution Management System 
(“ADMS”) investment by tracking the substations that have been equipped with power flow 
capabilities as well as the number of customers benefitting from the technology on each feeder.  
This metric will support the objective of optimizing system performance and more specifically 
improve asset utilization, improve reliability, and integrate distributed energy resources.  ADMS 
gives system operators increased visibility on the real-time output of generating facilities.  This 
metric is designed to demonstrate that the model is an accurate representation of field conditions. 

I.7.3 Assumptions  
A substation will be assumed to have DMS power flow capability when all feeders are modeled 
daily with no unwarranted voltage or capacity violations over a consecutive 30-day period.   

I.7.4 Calculation Approach  
This metric will track and report on the following: 
From the time that a substation model is available on a daily basis, for each substation, number of 
voltage or capacity violations for a consecutive 30-day period, with explanation of any warranted 
voltage or capacity violations. 
 
In addition, the Companies will report on the number of customers on each feeder benefitting from 
this technology. 

I.7.5 Organization of Results 
This information will be provided on an annual basis. Results will be based upon the results at the 
end of the calendar year.   

I.7.6 Baseline 
The baseline for this metric will start at zero since no feeders have been equipped with this 
technology.  A chart with the total number of feeders installed each year along with a detailed 
report supporting the chart will be provided to support the tracking of this metric.  

I.7.7 Results 
There are no results to report on this metric due to the planned go-live date of this project, which 
is the end of 2024. 

I.8 CONTROL FUNCTIONS IMPLEMENTED BY CIRCUIT (VVO, AUTO 
RECONFIGURATION) 

I.8.1 Type 
Statewide Performance Metric 

I.8.2 Objective  
This metric will show the progress in the ADMS investment by tracking the control functions 
implemented at the circuit level as well as the number of customers affected by the technology on 
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each feeder. This metric will support the objective of optimizing system performance and more 
specifically minimize electrical losses and improve reliability. 

I.8.3 Assumptions  
A control function will be defined as the ability for the DMS to automatically issue command to 
field devices based on real time system condition, and a circuit will be included in this metric when 
all devices defined as “fully automated” can be automatically controlled. 

I.8.4 Calculation Approach  
This metric will track and report on the following: 

• Circuits with control function implemented 
• Type of control function implemented 

 
In addition, the Companies will report on the number of customers on each feeder affected by this 
technology. 

I.8.5 Organization of Results 
This information will be provided on an annual basis. Results will be based upon the results at the 
end of the calendar year.   

I.8.6 Baseline 
The baseline for this metric will start at zero since the specific control functions laid out as part of 
the Companies’ respective GMPs have never been deployed.  A table outlining the details behind 
the control functions implemented at the circuit level will be provided to support the tracking of 
this metric.  
 

I.8.7 Results 
There are no results to report on this metric due to the planned go-live date of this project, which 
is the end of 2024. 
 

I.9 NUMBERS OF CUSTOMERS THAT BENEFIT FROM GMP FUNDED 
DISTRIBUTION AUTOMATION DEVICES 

I.9.1 Type 
Statewide Performance Metric 

I.9.2 Objective  
This metric will show the progress in the Distribution Automation investment by tracking the 
numbers of customers that have benefitted from the installation of Distribution Automation 
devices.  This metric will support the objective of optimizing system performance and more 
specifically reduce the duration and number of customers impacted by outage events.  These 
investments will also allow for a reduction in manual switching operations, reduce operations cost, 
and potentially defer capital upgrades with enhanced flexibility to shift load. 
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I.9.3 Assumptions  
A customer will benefit from distribution automation when their automated zone size is reduced. 

I.9.4 Calculation Approach  
This metric will track and report on the following: 

• Circuit number 
• Number of customers impacted 

I.9.5 Organization of Results 
This information will be provided on an annual basis. Results will be based upon the results at the 
end of the calendar year.   

I.9.6 Baseline 
The baseline for this metric will start at zero since this will be tracking only the customers that 
benefit from GMP investments.  A table with the type of device, circuit number where installed 
and number of customers benefitted will be provided to support the tracking of this metric.  

I.9.7 Results 
At the end of the 2021, over 249,000 customers had benefited from GMP-funded overhead DA 
devices. In 2022, over 5,000 additional customers benefited from GMP-funded overhead DA 
devices. In total, approximately 255,000 customers are benefitting from these devices. As noted in 
other sections of this Report, the Company successfully commissioned the final GMP-funded DA 
devices in 2022, and there are no future results to report on this metric. The circuit-level details 
can be found in “Att B (Data Reporting Template) Eversource.” 

I.10 RELIABILITY-FOCUSED GRID MODERNIZATION INVESTMENTS’ EFFECT 
ON OUTAGE DURATIONS 

I.10.1 Type 
Statewide Performance Metric 

I.10.2 Objective  
This metric will compare the experience of customers on GMP DA-enabled circuits as compared 
to the prior three-year average for the same circuit. This metric will provide insight into how DA 
can reduce the duration of outages. 

I.10.3 Assumptions  
Outages and their impact are typically situational in nature.  The DA solutions must be capable of 
performing intended actions in under the one-minute threshold set by the Department.  There may 
be circumstances where more complex fault location, isolation, and service restoration (“FLISR”) 
schemes may take longer than one minute, but less than five, to properly locate, isolate, and restore 
an impacted area safely.  The circuit must have three years of SAIDI history to be included in the 
metric.  Additionally, numerous factors, such as a Company’s tree trimming cycle, weather, and 
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vehicular accidents, can impact system reliability, regardless of a Company’s grid modernization 
investments. 

I.10.4 Calculation Approach  
This metric will track and report on the following: 

• Circuit level SAIDI for circuits that have DA enabled in the GMP plan year 
• Three-year average circuit level SAIDI covering the years 2015, 2016, and 2017 
• Compare the current year circuit SAIDI with the three-year historic average SAIDI of the 

circuit  
 
AVERAGE (‘CKAIDI 2015’+’ CKAIDI 2016’+’ CKAIDI 2017’) - ‘CKAIDI Year n’ = if 
greater than 0, positive impact.  

I.10.5 Organization of Results 
This information will be provided on an annual basis. Results will be based upon the results at 
the end of the calendar year.   

I.10.6 Baseline 
The pre-investment baseline of a static three-year average circuit level SAIDI in 2015, 2016, and 
2017 shall be provided for each feeder within the service territory.  Additionally, the baseline shall 
be provided with and without Excludable Major Events3 (“EME”) along with a summary of the 
main causes of outages on each feeder. The metric will use the circuit three-year SAIDI covering 
the years 2015-2017 average as the baseline.  It will compare the SAIDI results of the plan year to 
the circuit’s 2015-2017 three-year historic average.     
 

I.10.7 Results 
Outage duration for DA-enabled circuits in 2021 improved by 58 minutes from the baseline on 
non-EME days. Outage duration for M&C circuits for 2021 decreased slightly (i.e, improved) as 
compared to baseline.4 Please see the 2021 EDC Evaluation Reports for further details on this 
metric. The 2022 EDC Evaluation Reports are expected to be delivered by Guidehouse in July 
2023. 

3  The Department has defined an “Excludable Major Event” as a major interruption event that meets one of the three 
following criteria: (1) the event is caused by earthquake, fire or storm of sufficient intensity to give rise to a state of 
emergency proclaimed by the Governor (as provided under the Massachusetts Civil Defense Act); (2) any other event 
that causes an unplanned interruption of service to fifteen percent or more of an Electric Company’s total customers 
in its entire service territory; or (3) the event was a result of the failure of another company’s transmission or power 
supply system.  D.P.U. 12-120-D, §I.B (2015).  An interruption event caused by extreme temperature condition is not 
an Excludable Major Event.  Id.   
4 Per Guidehouse: This metric is not able to readily discern whether change in this metric was due to DA investment 
or other factors. 
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I.11 RELIABILITY-FOCUSED GRID MODERNIZATION INVESTMENTS’ EFFECT 
ON OUTAGE FREQUENCY 

I.11.1 Type 
Statewide Performance Metric 

I.11.2 Objective  
This metric will compare the experience of customers on DA-enabled circuits as compared to the 
prior three-year average for the same circuit. This metric will provide insight into how DA can 
reduce the frequency of outages. 

I.11.3 Assumptions  
Outages and their impact are typically situational in nature.  The DA solutions must be capable of 
performing intended actions in under the one-minute threshold set by the Department.  There may 
be circumstances where more complex FLISR schemes may take longer than one minute, but less 
than five, to properly locate, isolate, and restore an impacted area safely.  The circuit must have 
three years of SAIFI history to be included in the metric. 

I.11.4 Calculation Approach  
This metric will track and report on the following: 
 

• Circuit level SAIFI for circuits that have DA enabled in the GMP plan year 
• Three-year average circuit level SAIFI covering the years 2015, 2016, and 2017 
• Compare the current year circuit SAIFI with the three-year historic average SAIFI of that 

circuit  
 

AVERAGE (‘CKAIFI 2015’+’ CKAIFI 2016’+’ CKAIFI 2017’) - ‘CKAIFI Year n’ = if greater 
than 0, positive impact. 

I.11.5 Organization of Results 
This information will be provided on an annual basis. Results will be based upon the results at the 
end of the calendar year.   

I.11.6 Baseline 
The pre-investment baseline of a static three-year average circuit level SAIFI in 2015, 2016, and 
2017 shall be provided for each feeder within the service territory.  Additionally, the baseline shall 
be provided with and without Excludable Major Events along with a summary of the main causes 
of outages on each feeder.   The metric will use the circuit three-year SAIFI average covering the 
years 2015-2017 as the baseline for this metric.  It will compare the SAIFI results of the GMP plan 
year to the circuit’s 2015-2017 three-year historic average.     

I.11.7 Results 
Outage frequency for DA-enabled circuits in 2021 was 29% better than baseline on non-EME 
days. Outage frequency for M&C circuits for 2021 was slightly lower (i.e., improved) than 
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baseline.5 Please see the 2021 EDC Evaluation Reports for further details on this metric. The 2022 
EDC Evaluation Reports are expected to be delivered by Guidehouse in July 2023.  

I.12 VVO RELATED VOLTAGE COMPLAINTS PERFORMANCE METRIC AND 
BASELINE  

I.12.1 Type of Metric 
Statewide Performance Metric 

I.12.2 Objective  

The primary focus of the VVO investments is to manage circuit voltages at a lower threshold while 
maintaining minimum voltage service requirements for all customers on a substation and circuit.  
Since VVO will be actively managing voltages, there is a desire to track and report on the potential 
for the introduction of VVO-related voltage complaints.  While VVO is not an active solution in 
use by the Companies today in Massachusetts, there may be historical low voltage causes that exist 
outside of a customer’s service connection and equipment.  Certain voltage issues, such as those 
that are ultimately determined to have been caused by customer-owned equipment, will not be 
mitigated by the Companies’ VVO investments. The Companies will measure the change in 
voltage complaints following deployment of VVO technology to determine the impact relative to 
a pre-deployment baseline. 

I.12.3 Assumptions  
Prior to the requirement to track and report on whether VVO investments could potentially 
contribute to customer voltage complaints, there was never a need for the Companies to track 
customer voltage complaints in this manner.  For instance, in some cases large commercial and 
industrial (“C&I”) customers’ voltage complaints were processed through their customer account 
executives and were not necessarily logged in the Companies’ work management systems: thus, 
there is no data as to the cause of the voltage issue that gave rise to the complaint.  While residential 
customer voltage complaints were logged in the respective systems, given that VVO is a new 
investment the Companies cannot reasonably associate these historical complaints as being caused 
or impacted by VVO investments.  In an effort to develop a baseline for this metric, the Companies 
must manually review the available records to determine the cause and remedy of the voltage issue 
that led to the customer complaint.     
 
Going forward, the Companies intend to specifically track customer voltage complaints to 
determine if VVO investments led to the voltage condition giving rise to the customer complaint.  
Eversource currently has a tracking and reporting process in its Western Massachusetts (“WMA”) 
service territory that enables it to capture and categorize the necessary data related to these voltage 
complaints.  Eversource will expand this process into its Eastern Massachusetts (“EMA”) service 
territory in the near-term to ensure that all relevant data related to the impact of VVO investments 
on customer voltage complaints is tracked and reported.  Unitil currently tracks customer voltage 
complaints in its Customer Information System (“CIS”) and plans to revise the system coding to 

5 Per Guidehouse: This metric is not able to readily discern whether change in this metric was due to DA investment 
or other factors. 
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better capture the data necessary to determine if a voltage issue was impacted by VVO investments.  
National Grid is currently exploring system and process improvements and enhancements to 
ensure it is able to track the necessary data on these customer complaints. 
 
Given the lack of consistent and comprehensive data as to whether a customer’s voltage complaint 
was influenced by VVO investments, the Companies propose to utilize all customer voltage 
complaints received in 2015, 2016 and 2017 to develop the baseline for this performance metric.   
Additionally, since the compilation of the voltage complaints is a significant manual process, the 
Companies propose, for the 2022-2025 GMPs, to utilize the following circuits to establish the 
initial baseline for this performance metric. 
 
Eversource – In its 2018-2020 GMP plans, Eversource will deploy VVO on circuits in Western 
MA.  As previously mentioned, there was a voltage complaint tracking system in Western MA so 
Eversource will establish a baseline based on the information included in the Western MA tracking 
system and report on the Western MA performance.  There are no VVO investments planned in 
Eastern MA during 2018-2020.  Eversource will incorporate Eastern MA in its baseline, tracking 
and reporting process in 2021 for the next four-year plan (2022-2025).  
 
Unitil – Under its approved GMP, Unitil intends to install VVO investments on all of the circuits 
in its service territory.  For this performance metric, Unitil proposes to utilize all of its circuits in 
establishing the baseline 
 
National Grid – National Grid proposes, as an initial baseline, to use the 16 feeders on which it 
intends to install VVO investments under its 2018-2021 GMP.  National Grid is targeting larger 
circuits in its service territory, that serve approximately 1000 customers or more.  National Grid 
will, following its development and implementation of system and process improvements and 
enhancements to track these customer complaints and the relevant data, incorporate the remainder 
of the GMP circuits targeted as VVO/CVR in its service territory into the baseline for this 
performance metric for the 2022-2025 GMP. 
 
Eversource and National Grid propose to update the baseline for this metric with respect to the 
2022-2025 GMPs to include all GMP circuits targeted as VVO/CVR circuits within their 
respective service territories. 

I.12.4 Calculation Approach  
This metric will track and report on the following: 
 

• Quantity of voltage complaints for the current year that are deemed caused by VVO voltage 
management by circuit for circuits that will have VVO installed.   

• Three-year average of all voltage complaints by circuit covering the years 2015, 2016, and 
2017 

• Compare the current year quantity of voltage complaints with the three-year historic 
average  

 
AVERAGE (‘Voltage Complaints 2015’+ ‘Voltage Complaints 2016’ + ‘Voltage Complaints 
2017’) = Voltage Complaint Baseline 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 68 of 540



I.12.5 Organization of Result  
The baseline voltage complaints and the annual VVO related voltage complaints (once VVO 
investments are active and enabled) will be provided on an annual basis for each circuit.  Results 
will be based upon the results at the end of the calendar year.  This will provide the DPU an 
opportunity to assess the effectiveness of the VVO investments while minimizing the introduction 
of new customer impact. 

I.12.6 Baseline 
Utilizing the assumptions discussed above, the Companies will calculate the 2015 through 2017 
baseline to use to measure progress under this metric.  Given the manual and time-consuming 
nature of the process to review and compile the customer complaint data, the Companies have 
determined that this process can be undertaken and completed by June 28, 2019, for incorporation 
into the Companies’ respective 2018 GMP Annual Reports. 
 

I.12.7 Results 

2021 Results 
67 Voltage Complaints (12% 
increase from 2015 – 2017 

average) 
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APPENDIX A 
Eversource-Specific Performance Metrics 

 
App.A.1.0  EVERSOURCE ADVANCED LOAD FLOW – PERCENT MILESTONE 

COMPLETION 
 
App.A.1.0.1  Type 

Company-specific Performance Metric 

App.A.1.0.2  Objective 
 
The metric is designed to demonstrate progress towards the final completion of a fully automated 
modelling tool.  The metric will measure percent completion relative to a final deliverable of a 
fully automated load flow tool used by Eversource engineers and system operators to perform 
multi-circuit analysis for all non-network circuits. 
 
App.A.1.0.3  Assumptions 
 
Demonstration of progress will be measured by assessment of achieved functionality.  Models and 
capabilities will continue to improve in functionality and accuracy with further refinements in a 
process of continuous improvement of modeling tools.   
 
App.A.1.0.4  Calculation Approach 
 
Under this metric, the percent completion will be determined based on the demonstrated progress 
with respect to the following milestone targets: 
 
Static Analysis:   Ability to analyze results at an individual circuit level - for new load, for DG 
pre-application screening, fault analysis, high/low voltage complaint investigations.   
 
Semi-Automatic 1:  Ability to run basic analysis in an automated process at an individual circuit 
level – for new load, DG pre-application screening, fault analysis, high/low voltage complaint 
investigations  
 
Semi-Automatic 2:  Added capability to automatically run processes on groups of circuits – 
advanced DG impact studies, including contingencies and alternate source analysis. 
 
Fully Automated:  Capability to automatically run processes on all circuits, storing results in a 
database that can be used by engineering and operations, as well as for customer facing information 
tools like hosting capacity maps. 
 
App.A.1.0.5  Organization of Results 
 
Results will be organized by percent of feeders meeting each milestone target. 
 
App.A.1.0.6  Baseline 
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The baseline is estimated at 40 percent of circuits meeting the Static Automation milestone and 10 
percent of feeders meeting the Semi-Automatic 1 metric.  Baseline for Static Automation 2 and 
Fully Automated are each 0 percent. 
 
App.A.1.0.7  Results 
 
At the end of the 2018-2021 term, the Eversource Advanced Load Flow percent milestone 
complete was 100% fully automated. There are no further results to report on this metric going 
forward after reaching the fully automated milestone in 2021. 
 
App.A.2.0  EVERSOURCE CUSTOMER OUTAGE METRIC  
 
App.A.2.1  Type 
 
Company-specific Performance Metric 
 
App.A.2.2  Objective 
 
This metric is intended to measure progress in sectionalizing circuits into protective zones 
designed to limit outages to customers located within the zone.  This metric will measure progress 
in achieving the grid modernization objective of reducing the impact of outages.   
 
App.A.2.3  Assumptions 
 
A protective zone is defined as the portion of a circuit or circuits that would be isolated by 
automated backbone devices that will operate automatically to minimize the number of customers 
affected in the event of an outage.   
 
App.A.2.4  Calculation Approach 
 
For each circuit and for the sum of circuits in eastern and western MA, the metric will track and 
report on the average zone size in terms of number of customers interconnected in each protective 
zone. 
 
App.A.2.5  Organization of Results 
 
This information will be provided on an annual basis.  Results will be based upon the results at the 
end of the calendar year.  
 
 
App.A.2.6  Baseline 
 
The Company will provide the average zone size by circuit as of the end of 2017 as the baseline 
for this metric. 
 
App.A.2.7  Results 
The average circuit zone size baseline calculated in 2018 prior to any GMP device deployment 
was 359 customers. During the 2018-2021 period, the average circuit zone size decreased to 285 
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customers. At the end of 2022, the average zone size decreased to approximately 277 customers. 
This represents a reduction of 74 customers compared to the baseline. The Company successfully 
commissioned the final nine DA devices in 2022 and successfully met sectionalization goals under 
the GMP program. There are no future results to report on this metric after 2022. The circuit level 
details can be found in “Att B (Data Reporting Template) Eversource.” 
 
App.A.3.0   EVERSOURCE POWER QUALITY MONITORING 
 
App.A.3.1  Type of Metric 
 
Company-Specific Performance Metric 
 
App.A.3.2  Objective 
 
The objective of this metric is to: (1) provide Eversource and the C&I customers that this power 
quality monitoring investment supports with objective measurements of the degree to which the 
electric power system is operated within specified thresholds to ensure proper performance of 
customer equipment; and (2) address the importance of data sharing and communication by 
measuring the time required to provide customers with final root cause analysis for events that 
impact them. 
 
App.A.3.3  Assumptions 
 
1. Disturbances, such as voltage sags and momentary outages, can be categorized as follows: 

a. Event occurs on the Company-owned portion of the system and is within predefined 
thresholds and do not impact customers; or 

b. Event occurs on the Company-owned portion of the system and is within predefined 
thresholds but are impactful to customers; or 

c. Event occurs on the company-owned portion of the system and is not within 
predefined thresholds; or 

d. Event occurs on the customer-owned equipment. 

2. “Industry-established” end use equipment performance criteria will be used to assess 
distribution system performance. 

App.A.3.4  Calculation Approach 

Working collaboratively with customers, the Company will define a “Triggering Event” as a 
disturbance that is outside of a set of predetermined thresholds(s).6  For the purposes of this 

6  A “Triggering Event” is an anomaly and does not necessarily mean that system was operating outside of acceptable 
specification and tolerances. 
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metric, the Company proposes to use the Information Technology Industry Counsel ITIC 
(CBEMA) curve.7   
 
The Company will calculate the following in a calendar year: 
 

1. Number of Triggering Events: The number of times power quality events were 
outside established thresholds, and event was triggered as measured by the power 
quality monitoring equipment installed on the Company’s system as a part of the Grid 
Modernization program. 

2. Days to Provide Root Cause Analysis: The average number of days from recording 
of Triggering Event by power quality monitoring system to delivery of a final root 
cause analysis presentation to affected customer(s). 

 
App.A.3.5  Organization of Results 

Results will be organized in accordance with the following: 

1. Number of Triggering Events: This metric will be monitored as a direct number, over 
a specified period (e.g., week/month/year/inception-to-date). 

2. Days to Provide Root Cause Analysis:  This metric will be monitored as an average 
number of all events, over a specified period (e.g., week/month/year/inception-to-
date). 

App.A.3.6  Baseline 

The baseline for this newly deployed technology will begin at zero for the elements identified in 
the Calculation Approach section above. 

App.A.3.7  Results 

As the deployment and calibration of meters at Station 819 have recently been completed, it is not 
possible to provide results for 2022. Eversource partnered with Wentworth Institute of Technology 
to analyze the data collected through the power quality meters. The purpose of this analysis is to 
determine a threshold at which a customer experiences a power quality issue, even if Eversource's 
system performance is within the established ITIC curve. The outcome of this analysis may be a 
new metric that can potentially be used to identify solutions for mitigation. It is important to note 
that the Company is in the early stages of this program and that data from multiple events is 
required to establish a new metric and/or report meaningful results. As additional power quality 
meters are installed, data from these sources will also be included into a master analysis. Once the 
analysis is completed for a particular customer, implementing mitigation solutions can be 
explored. 

7 The ITIC (formerly Computer Business Equipment Manufacturers Association “CBEMA”) curve was established 
to define withstand criteria that equipment manufacturers use to ensure acceptable equipment operation during typical 
power system performance. 
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V. Evaluation Consultant Recommendations 

The following section includes narrative and explanations on the implementation of Guidehouse’s 
recommendations from the 2018-2021 GMP term as filed by the Company in D.P.U. 20-46, the 
Company’s 2019 GMP Annual Report, and D.P.U. 21-30, the Company’s 2020 GMP Annual Report, as 
well as a narrative and explanations regarding the implementation of Guidehouse’s recommendations for 
the 2022-2025 term as those recommendations become available. The section is arranged by investment 
category and evaluation year. For each consultant recommendation, the Company responds in three parts 
as outlined below. 

a) Assessment of Guidehouse’s recommendations during both the 2018-2021 term (for 
continuing investments) and the 2022-2025 term. 

b) Explanation of whether and how the Company considered each recommendation 
during 2022-2025 investment plan development and implementation. 

c) Implementation status of each recommendation. 

A. Communications 

1. 2019 Recommendation: Guidehouse should work with the EDCs to implement an 
updated data collection template and format, using experience gained during the Q2 2019 
data collection process, to streamline data collection and make the process more efficient. 

a) Eversource agreed with this recommendation made during the 2019 evaluation. 
b) Eversource considered this recommendation in all subsequent years after the 

recommendation was made and continues to consider this recommendation into the 
2022-2025 term to ensure the Company can provide Guidehouse with detailed and 
accurate data required for the measurement and verification process of all project and 
programs. 

c) Eversource collaborated extensively with Guidehouse and the other Distribution 
Companies to implement an updated data collection template and format using 
experience gained during the Q2 2019 data collection process to streamline data 
collection and make the process more efficient. The updated process has been in place 
since this recommendation was made, and Eversource continues to work with 
Guidehouse if any modifications are needed. 

 
2. 2020 Recommendation: Eversource should consider reevaluating the substations that are 

currently on copper communication lines or shared communication lines, to determine if 
dedicated fiber will provide improved performance for GMP. 

a) The Company acknowledges the recommendation and has commenced an initiative to 
evaluate and replace the copper communications lines. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 74 of 540



b) The Company has an ongoing project with Verizon to migrate most of the copper 
connections and replace them with a fiber optic connection using their network. In 
parallel, Eversource had already planned on cutting the existing copper connections 
over to the Eversource-owned fiber network and is evaluating the existing copper 
connections and plans to continue this process going forward. 

c) This is an established process going forward. Eversource put a plan in place for the 
coming years to evaluate the copper connections and migrate them to the Company’s 
fiber network. 

 
3. 2021 Recommendation: Eversource provided coverage studies (coverage maps) showing 

the communications performance before the investment and expected improved 
performance after the investment is completed. These coverage studies were not available 
or performed for each of the communications investments. To validate the performance 
and value of the investment, coverage studies should be performed prior to 
implementation of base station radios. Field signal strength measurements should be 
taken to validate acceptable communications performance. To improve speed of 
communications and restoration, a study should be performed to determine if ADA 
devices on each specific circuit should use a different communication medium. For 
example, the first device on the circuit uses 450 MHz RF, second device uses 900 MHz 
RF, third device uses 5G, etc. (multiple paths for each FLISR scheme). 

a. Eversource utilizes EDX Signal Pro radio frequency modeling software to estimate 
radio coverage from potential candidates for base station locations.  As part of the 
commissioning process for remote field devices, field strength measurements are 
made to determine the best radio system for reliable communications.  Once radio 
communications are established, the device is tested to ensure proper operation and 
performance of the communication path.  Reliable radio coverage from the various 
systems used for interconnection is not necessarily available at each field device.  
Experience has shown that most field devices will have only one viable option for 
interconnection due to lack of coverage or high interference. Eversource strives to 
utilize its own private radio systems wherever possible, supplementing with cellular 
and other interconnection methods when necessary.  Eversource’s experience is that 
the Company’s private networks have proven to be more reliable than third-party 
networks during outage restoration activities. 

b. Eversource does perform engineering coverage analyses and field surveys to validate 
the engineering model as well as confirm that a specific device location will perform 
reliably on the selected communication medium. For communication speed, the 
Company has designed into the radio solution a maximum latency requirement for 
data to be sent from field devices to the control room so that it meets the needs of 
system operators to enable them to take timely action. This latency requirement has 
also been evaluated against the time requirement for the Company’s centralized DMS 
system which will be processing field data and operating devices in an automated 
fashion (FLISR scheme) while trying to restore customers as quickly as possible. 

c. Eversource has implemented the recommendations regarding the production of 
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coverage studies to evaluate prospective base station radio candidates and the 
performance of field measurements to validate predicted radio coverage.  Eversource 
has not implemented the recommendation to study utilizing a different means of 
communication for each device on a circuit because the design of the private radio 
system is intended to meet the Company’s time requirements for sending data back to 
its control systems. 

 
 

B. Advanced Distribution Management System/Advanced Load Flow 

1. 2019 Recommendation: The Distribution Companies should plan out each investment 
moving forward to explicitly include capital and operational components of ADMS/ALF 
to insure complete visibility both internally and externally. 

a) Eversource agreed with Guidehouse’s 2019 recommendation to provide greater detail 
into the capital and expense allocations for the ADMS/ALF programs.  

b) Eversource maintains a holistic view of all capital and expense costs on all Grid 
Modernization projects and programs and monitors these costs closely on a regular 
basis.  Eversource plans out each investment as part of the capital and expense 
budgeting process in the fall of each year, for the following year, and closely 
monitors actual versus budgeted costs.  

c) Eversource worked with Guidehouse to enhance the data collection templates to show 
capital and expense spending information on all Grid Modernization projects and 
programs at a detailed level to ensure Guidehouse had the desired level of visibility 
into all costs. Eversource continues to provide this information for the 2022-2025 
term.  

 
2. 2019 Recommendation: The Distribution Companies should continue to keep 

investments in cleaning data to support ADMS/ALF separate from investments in the 
actual ADMS software implementation. 

a) The DMS software is a system that utilizes many different data sets to enable its 
functionality.  The Company has worked with its vendor to identify the data mapping 
required to enable each specific functionality of the software.  For each data set, the 
Company provides a substantial quantity of data to prove that the behavior of the 
software is repeatable and meets its operational requirements.  Once the functionality 
is proven, then the Company approves it for final implementation.  In order to have a 
substantial data set, the Company does work to collect and organize data for this 
purpose.  The Company does agree that full data cleanup is an ongoing effort which 
requires an overall data governance structure in place, and the work associated with 
ongoing data cleanup is outside of the project implementation.  

b) The Company has considered this recommendation in the project planning for design 
and implementation of the DMS solution.  For each data set, the Company has built in 
an approach to prove that the software functionality works when provided with the 
correct data and that any functionality issues found in the DMS are triaged to 
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determine if it is a software bug or a data issue.  If it is a data issue, then it is 
evaluated to determine a corrective action and managed so that software 
implementation is not impacted. 

c) This recommendation is currently implemented as part of the project implementation 
approach. 

 
3. 2020 Recommendation: Continue progressing circuits into go-live status (i.e., full 

operation) within ADMS/ALF to confirm complete understanding of the challenges, 
barriers, and costs associated with fully operationalizing ADMS/ALF. Guidehouse found 
that as each Distribution Company gets closer to operationalization of the ADMS/ALF, 
more challenges and unknowns appear. Getting visibility into these early can help ensure 
that Distribution Company plans remain on track. 

a) Eversource agreed with the Guidehouse 2020 recommendation to continue to 
progress circuits in-go live status to ensure the challenges and barriers as circuits go 
live will be visible early and can serve as lessons learned going forward. To place a 
circuit into DMS production, there are many phases of the project implementation 
that start in lower environments and are then progressed up through to production.  At 
each step of the way, the Company is introducing additional complexity until the final 
go-live.  With each step, the Company continuously looks for issues at the circuit and 
substation level and compares with other substations to find global trends.  The final 
go-live will be undertaken in a controlled manner to identify by circuit and substation 
any issues and then again reviewed globally to ensure that resolution is addressed 
across all circuits as applicable. 

b) The DMS program is working, as circuits progress, to ensure challenges and barriers 
are documented and communicated as valuable lessons are learned.  

c) The ALF system has been implemented for all substations and circuits at this time.  
For the DMS program, the Company does not have any circuits in production.  The 
Company’s go-live approach is broken down by control center jurisdiction and 
further by substation and circuit.  This approach will ensure system operations centers 
are ready as well as providing an opportunity to capture any best practices that are 
gained from previous go-live activities.  

 
4. 2020 Recommendation: As the Distribution Companies see more mature ADMS/ALF 

performance on circuits and substations, it will be important to have full clarity on data 
that supports enhanced system performance. For Eversource, this means ensuring clarity 
on where ALF optimizes the DG interconnection queue process and being able to show 
that within the publicly available data. 

a) The Company agrees with the Guidehouse 2020 Recommendation that full clarity of 
data quality is critical to build a robust process around keeping data quality high.  
With high quality data, the ALF and DMS tools can provide optimized results for 
many use cases.  For the ALF investment, the Company believes the high-quality data 
and batch processing provided by ALF gives more granular results for hosting 
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capacity maps that are currently publicly available with the intended result to better 
optimize where developers are choosing to connect to the distribution system. The 
Company further expects high-quality data to provide the foundation for any 
automation of interconnection studies.  Additional clarity on how the ALF optimizes 
the interconnection queue will need to be developed.  

b) For the 2022-2025 GMP, the Company’s DMS project implementation is working to 
build data dashboards to provide clear visibility into the many data attributes that are 
needed for a functioning system.  These tools will be utilized to show trends very 
clearly in the data that is needed for continued performance of the DMS system.  
These trends will help drive ongoing corrective actions. The Company is further 
implementing features to automate interconnection processes in the 2022-2025 GMP 
utilizing investments into ALF as well as building on work of the DMS project’s data 
clean-up efforts.  

c) Currently, the Company is still in the build phase of the DMS implementation.  The 
tools to observe data quality are also being built.  As the program proceeds and the 
DMS system becomes more mature, the performance of the DMS system, as well as 
the underlying data, will be visible through reporting dashboards. Furthermore, the 
Company has kicked off the interconnection automation projects and is working 
closely with various departments, as well as external stakeholders, to understand 
detailed requirements. In its end stage, the project is expected to handle most 
interconnection requests by volume in an automated fashion.  

 
5. 2020 Recommendation: The Distribution Companies should work to explicitly track how 

this process is helping better achieve DER integration (e.g., lower costs or faster queue 
times). Expand the ALF development to include an external website where DER 
developers can log in and determine location and size of interconnections that are 
possible (similar to what is being done in Eversource Connecticut). Track, as a metric, 
how many individuals are accessing the website for feeder information. Perform a survey 
both internal to the company (Eversource) and external to DER developers on the 
effectiveness and recommended changes to the ALF. For ADMS Eversource, Guidehouse 
recommends conducting extensive pilot testing of the ADMS software prior to any 
cutover or go-live and conduct a survey of other users (Utilities) that have cut over to an 
ADMS for lessons learned. 

a) The Company agrees with Guidehouse’s recommendation to develop advanced tools 
for developers to better site their projects. Given the size of interconnection queues, it 
is vital that developers have a clear understanding of potential interconnection 
complications before submitting a request. For the DMS program, the Company 
agrees that an extensive testing period of the DMS software is required to ensure the 
system is ready for real-time operations and that a survey of other utilities does 
provide some insight into the behavior of the software as well as lessons learned for 
cutover activities.   

b) The Company has already developed a hosting capacity map in Massachusetts, as 
well as a tool under gridtwin.eversource.com that allows developers to perform 
detailed parcel analysis across the entire service territory to aid in finding the best 
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property in correlation to available hosting capacity and expected interconnection 
cost. In addition, the Company also has deployed PowerClerk in Massachusetts to 
streamline the interconnection application process. The Company has further been 
approved to develop an automated interconnection concept which will consolidate all 
external interfaces (GridTwin, Hosting Capacity, PowerClerk, and Tariff information) 
to streamline information for developers, improve data provided through time series 
hosting capacity and load hosting capacity for EVs, and automate interconnection 
studies to significantly improve study turnaround time.   
For the DMS implementation, the Company has a detailed testing plan that includes 
three phases (Factory Acceptance Testing, Pre-Site Acceptance Testing, and Site 
Acceptance Testing).  Each phase has a defined testing strategy as well as scope of 
testing to be performed.  The phases happen in sequential order with a period to 
perform the testing and resolve any software defects that are found.  For each phase, 
there is entrance and exit criteria established to provide the project with a control 
mechanism to progress to the next phase.   

c) The Company has, as mentioned, already deployed hosting capacity maps, 
PowerClerk, and GridTwin for developers and is now working on developing the 
requirements for the automated interconnection process as part of the 2022-2025 plan. 
As for surveying other utilities that have deployed DMS, the Company interacts with 
multiple utilities through vendor user group meetings, industry conferences, as well 
as direct scheduled meetings with our counterparts.  In addition, Eversource Energy 
has deployed a DMS in New Hampshire.  Lessons learned from all these sources are 
combined and inform the plan for the Company’s DMS deployment. 

 
6. 2021 Recommendation: The Distribution Companies must internalize that ADMS will 

continue to be foundational for other programs and technologies (e.g., Distribution 
Automation, M&C, and VVO) and plan for this dependency in future technology 
implementation. 

a) The Company agrees that the DMS is the foundational real-time system that other 
advanced functionality will be built upon.  The DMS is a critical piece of the 
Company’s overall technology roadmap in real-time systems. 

b) The Company has actively planned around the implementation of the DMS.  Since 
the DMS is a foundational system, it has been connected to other 2022-2025 
investments to ensure that those investments are being implemented with the DMS in 
mind.  For example, the Company’s plans to implement a DERMS has an integration 
into the DMS.  Another example is the Company’s plans to further deploy VVO 
functionality based on using the capabilities within the DMS.  In addition, the 
Company continues to communicate with other programs to ensure full understanding 
of the DMS program and how all the other programs (e.g., distribution automation, 
M&C, and VVO) intersect with DMS.  The Company has implemented cross-
program communications to illuminate dependencies and possible resource cross-
utilizations. 
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c) This recommendation has been implemented.  The coordination of multiple 
investments with the DMS is critical to the success overall and will continue to be a 
focus point throughout the 2022-2025 implementation time-period. 

 
7. 2021 Recommendation: As the scope of ADMS implementations increases at the 

Distribution Companies, continuing to capture, clean, and mature data is of paramount 
importance. The level of effort required to capture, clean, and mature data can become an 
impediment to successful ADMS implementation and managing this proactively is 
critical to success. 

a) The Company agrees with this recommendation as the DMS is heavily dependent on 
the quality of data and the level of effort required to maintain can be very challenging 
if not managed effectively from the beginning. 

b) Managing the level of effort in data capture and cleaning is a critical path item in the 
DMS project and will continue to be a priority as the program restarts following the 
GIS data delivery to begin data analysis cycle 4 and model build activities (all 2023 
activities). 

c) The Company anticipates this recommendation will be accomplished during the 
implementation of the DMS project. With great dependencies on quality data, the 
project will continually manage the level of effort and efficiency of the data capture 
and cleaning efforts.  

C. VVO 

1. 2019 Recommendation: To provide results for reporting of performance metrics in 2021, 
continue with rapid pace of VVO device deployment in early 2020 to ensure adequate 
data (specifically VVO On / Off data) are collected for the analysis. 

a) Eversource agrees to the recommendation for the 2018-2021 term and will apply it to 
the 2022-2025 term as applicable.  

b) The Company has taken the lessons learned from the challenges of the 2018-2021 
deployment and incorporated them into the planning and implementation phases of 
the 2022-2025 term.  

c) The Company incorporated this recommendation into the 2018-2021 deployment, and 
similarly, the Company has incorporated lessons learned from the first VVO 
deployment to continue the 2022-2025 deployment. 
 

2. 2019 Recommendation: Where possible, conduct VVO device deployment and VVO IT 
system commissioning in tandem to reduce the amount of time needed for post-
deployment VVO commissioning. 

a) The Company agrees to the recommendation for the 2018-2021 and 2022-2025 terms.  
b) The Company will commission VVO devices and VVO IT in tandem where possible.  
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c) The Company planned to deploy the 2018-2021 VVO devices and IT system 
commissioning in tandem. However, due to this system being a first-of-its-kind at 
Eversource, issue troubleshooting resulted in certain devices requiring multiple visits 
to ensure correct interoperability. For the 2022-2025 term, the VVO IT system will be 
a part of the ADMS deployment. As such, the VVO IT deployment is dependent on 
the ADMS deployment.  

 
3. 2019 Recommendation: Each Distribution Company should discuss the role of load 

balancing, phase balancing in the deployment of VVO, and why neither were chosen to 
be conducted. 

a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 
terms. For the initial deployment, load and phase balancing were not done specifically 
in the deployment of VVO. Distribution engineers regularly go through the exercise 
of load and phase balancing on feeders, and for the 2018-2021 term, the Company 
assumed that all feeders VVO was deployed on were up-to-date with load and phase 
balancing. 

b) For the 2022-2025 term, phase and load balancing has been included in the planning 
studies for each feeder.  

c) This recommendation has been implemented and internal processes have been 
adjusted as needed. 

 
4. 2019 Recommendation: Once VVO is ready for On / Off testing, the Distribution 

Companies follow VVO On / Off cycling for at least nine months, covering one full 
summer, one full winter, and one of either the spring or fall shoulder seasons. 

a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 
terms.   

b) The Company follows this recommendation as applicable, in parallel with lessons 
learned from the measurement and verification process of the stations deployed 
within the 2018-2021 term, in consideration for the testing phase for the 2022-2025 
term.  

c) The recommendation has been implemented, and over nine months of data have been 
collected and provided to Guidehouse for evaluation. The Company plans to do the 
same in the 2022-2025 term. 

 
5. 2019 Recommendation: The Distribution Companies should continue tracking complaints 

along feeders receiving VVO investment to ensure the analysis of voltage-related 
complaints is feasible in 2021. 

a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 
terms.  

b) Voltage complaints continued to be tracked for the stations deployed in the 2018-
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2021 term and are expected to continue to be tracked throughout the 2022-2025 term.   
c) The recommendation has been implemented, and voltage complaints are tracked.  

 
6. 2019 Recommendation: The Distribution Companies should continue discussions with 

Guidehouse throughout 2020, as analysis of performance metrics will begin to be fine-
tuned around nuances surrounding each of the VVO feeders, including: construction of 
baselines for analysis of performance metrics; distributed generation penetration, and 
effects of feeders with high penetration rates on analysis of performance metrics; and 
customer counts per feeder, especially where some feeders have <10 customers. 

a) The Company acknowledges the recommendation for 2018-2021 term. (It is not 
applicable for 2022-2025 because it references discussions in 2020 that are complete.)  

b) When applicable, Eversource discussed with Guidehouse the analysis of performance 
metrics.  

c) The recommendation has been implemented for the 2018-2021 term, and the results 
will carry forward into the 2022-2025 term.  

7. 2020 Recommendation: The Distribution Companies should explore voltage setpoints to 
determine whether further voltage reductions can be achieved when VVO is engaged. 

a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 
terms. 

b) During the measuring and vetting process of the VVO substations to be deployed 
during the 2022-2025 term, the Company will investigate voltage setpoints to 
determine if further voltage reductions can be achieved.  

c) Further voltage reductions, where applicable, have been implemented on the 2018-
2021 substations.  

 
8. 2020 Recommendation: The Distribution Companies should identify whether there is an 

impact of reverse power flow from distributed generation on VVO operation. The impact 
of reverse power flow on VVO operation may have a large impact on the evaluated 
performance of VVO for the upcoming spring and summer 2021 M&V periods. 

a) Eversource agrees with the recommendation for the 2018-2021 term and has observed 
the impacts of reverse power flow from distributed generation on VVO operation.  

b) The Company will observe the stations deployed within the 2022-2025 term to 
identify whether there is an impact of reverse power flow from distributed generation 
on VVO operation, similar to the process done for the stations deployed within the 
2018-2021 term.  

c) Reverse power flow from distribution generation has been seen to have a significant 
impact to VVO operation. 

 
9. 2020 Recommendation: Guidehouse and the Distribution Companies agreed to the plan 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 82 of 540



for VVO On/Off testing to continue for at least nine months, covering summer (June, 
July, and August), winter (December, January, and February), and one of the spring 
(March, April, and May) or fall (September, October, November) shoulder seasons. To 
provide results for reporting of Performance Metrics later in 2021 and 2022, the 
Distribution Companies should continue with this plan. 

a) Eversource agrees with the recommendation for the 2018-2021 term and will apply it 
toward the 2022-2025 term.   

b) The Company will work with Guidehouse to ensure testing requirements for the 
2022-2025 term are completed.  

c) On/Off testing has been implemented for the substations deployed prior to 2022 and 
has continued for the full duration recommended. Based on feedback and 
communication between Eversource and Guidehouse, On/Off testing was further 
extended to ensure quality data for the evaluation analysis.  

10. 2020 Recommendation: The Distribution Companies should identify and take additional 
steps to balance load across feeders and phases before the deployment of VVO. This step 
can yield energy savings that could be attributed to VVO investment. 

a) Eversource agrees to this recommendation for the 2018-2021 and 2022-2025 terms. 
b) Load and phase balancing has been incorporated into the planning process of the 

2022-2025 VVO substations.  
c) The Company has implemented process changes into the VVO planning studies to 

further emphasize load and phase balancing prior to the locational analysis of field 
devices.  

11. 2020 Recommendation: The Distribution Companies and Guidehouse should work to 
update stamped-approved performance metrics after completing analysis of all VVO 
performance metrics, based upon methods included in this evaluation report. 

a) Eversource agrees with this recommendation for both the 2018-2021 and 2022-2025 
terms.  

b) Performance metrics have been updated for the 2022-2025 term and will be 
reevaluated as necessary.  

c) The recommendation has been implemented, as performance metrics have been 
updated in response to DPU-EP-1-1 in D.P.U. 15-122, as well as minor updates in 
D.P.U. 21-80.  

 
12. 2021 Recommendation: Ensure that VVO On / Off testing is running according to plan, 

with limited pauses to the VVO On / Off testing schedule. A large number of data points 
across substations and feeders were removed due to extended pauses in VVO On / Off 
testing. Sustained VVO On / Off testing will increase the amount of usable data in the 
evaluation and improve the precision and accuracy of impact estimates 

a) Eversource agrees to this recommendation for the 2018-2021 term and will apply it 
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where relevant to the 2022-2025 deployment.  
b) Eversource will continue to focus efforts in maintaining planned On/Off testing for 

the 2022-2025 terms.  
c) An extensive effort to engage internal stakeholders and maintain equipment and data 

quality has been an ongoing focus for the Eversource team. This effort aims to ensure 
the VVO On/Off testing runs according to the schedule.  

 
13. 2021 Recommendation: Consider investigating how to improve outcomes across VVO 

feeders. The voltage reductions varied across the substations and feeders. Some feeders 
underwent no material change in voltage, indicating potential VVO malfunctions, while 
other feeders exhibited sustained reductions in voltage when VVO was engaged. Both 
Eversource and National Grid should investigate how to better maintain sustained voltage 
reductions when VVO is engaged across all substations and feeders. 

a) The Company agrees to the recommendation for both the 2018-2021 term and the 
2022-2025 terms.  

b) Eversource has incorporated lessons learned from investigating the 2018-2021 VVO 
stations to the planning of the 2022-2025 stations.  

c) An in-depth analysis is currently being completed internally at Eversource to 
investigate the VVO performance across different feeders. The Company also 
consulted with the vendor of the VVO software as to how to improve VVO 
performance. Lessons learned for the 2018-2021 term will be implemented during the 
2022-2025 deployment.  

D. Monitoring & Control 

1. 2019 Recommendation: Guidehouse should work with the Distribution Companies to 
implement an updated data collection template and format, using experience gained 
during the Q2 2019 data collection process, to streamline data collection and make the 
process more efficient. 

a) This recommendation was made across multiple investment areas. Please see section 
V.A.1 for the Company’s response. 

b) This recommendation was made across multiple investment areas. Please see section 
V.A.1 for the Company’s response. 

c) This recommendation was made across multiple investment areas. Please see section 
V.A.1 for the Company’s response. 

 
2. 2019 Recommendation: The Distribution Companies should work with Guidehouse to 

develop a “case-study approach” to understanding reliability impacts due to M&C 
investments and help distinguish between how impacts are attributed to M&C vs ADA 
where these investments are deployed on same circuit. 

a) Eversource mostly agreed with this recommendation made during the 2019 
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evaluation. Case studies proved to be a useful way to demonstrate the benefits of Grid 
Modernization investments, and the Company is open to exploring how case studies 
can be used to measure reliability impacts due to M&C and/or other investments. The 
process to capture and analyze outage events that directly involves an M&C device or 
ADA device specifically deployed under a Grid Modernization-funded program is a 
significant task, as the Company does not have a mechanism to identify or tag a 
specific device within its operational systems so that it relates to the program 
responsible for deploying that asset (e.g., Grid Mod programs, base capital programs, 
large reconductoring projects, or weather-related events). Therefore, while the 
Company plans to continue performing case studies as part of the evaluation process, 
the Company does not fully agree it would be essential to seek out specific events on 
feeders with more than one Grid Modernization-funded device type.  

b) Eversource considered this recommendation in all subsequent years after the 
recommendation was made and continues to consider this recommendation into the 
2022-2025 term. The Company plans to continue to work with Guidehouse to 
perform case studies as part of the Massachusetts Grid Modernization Report 
Program Year 2022 Evaluation Report for the Monitoring and Control investment 
area, which Guidehouse expects to deliver in Q2 2023. 

c) Eversource worked closely with Guidehouse to complete several case studies on 
ADA and M&C investments in the evaluations after this recommendation was made, 
and the Company expects to continue that process for the 2022 evaluation. During the 
2021 evaluation process, Guidehouse performed an M&C case study on an outage 
event that involved both ADA and M&C investments deployed under Grid 
Modernization programs. This case study can be found in Guidehouse’s 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Monitoring and Control Section 5.4 Case Study 3. While the case study highlighted 
the benefit of the Circuit Breaker SCADA program, the case study also involved an 
underground tie switch from the 4kV Oil Switch Replacement program, which was 
used to restore power to customers.  

 
3. 2019, 2020 and 2021 Recommendation: The CKAIDI and CKAIFI reliability-related 

Performance Metrics as defined have deficiencies in measuring the effectiveness of Grid 
Modernization Investments. Many factors unrelated to the Grid Modernization 
investments will affect these metrics in any given year, and it is not possible to 
distinguish among these factors using the metrics. For example, the variation in storm 
activity between years can cause significant changes in these metrics, as apparently 
happened in PY2020. Guidehouse recommends the following: a) Continue to track these 
Performance Metrics but establish other methods of isolating the specific impacts of Grid 
Modernization investments; and b) Additional Performance Metrics should be explored 
to determine if it is possible to capture the actual reliability performance attributable to 
the investments.  Guidehouse notes that exploration could include: i) Reviewing the data 
and techniques necessary to understand the relationship between circuit reliability and 
weather conditions, vegetation management cycles and other reliability drivers that are 
independent of the grid modernization investments; ii) Expanding the use of case studies 
to cover a greater proportion of the investments—more outage cases examined on more 
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circuits; iii) Leveraging new processes and collecting data to more efficiently perform 
outage case studies, and perhaps extrapolate these results to a broader set of circuits to 
understand investment performance with more certainty; and iv) Comparing number of 
customers out and customer minutes of interruption (“CMI”) that occurred, with the 
number of customers out and CMI that would have occurred without Grid Modernization 
investments. 

a) The Company acknowledges this 2019, 2020 and 2021 recommendation. The 
Company does have concerns with the accuracy of tracking some of the potential data 
points mentioned. Other data points, such as feeder length, customer counts, location, 
etc., are provided annually as part of Attachment B (Data Reporting Template) of this 
Report. The Company is open to considering other metric options through the 
currently on-going proceeding regarding performance metrics for the 2022-2025 
GMP and AMI Investment Plan.  As noted in other recommendations, the Company 
does not have a mechanism to identify or tag a specific device within its operational 
systems so that it relates to the program responsible for deploying that asset (e.g., 
Grid Mod programs, base capital programs, large reconductoring projects, or 
weather-related events). 

b) The Company did not explore tracking the data mentioned in this recommendation 
beyond what is already provided in its Annual Reports and attachments due to the 
above-mentioned concern. However, after this recommendation was made, the 
Company did further leverage the case study approach where conditions could be 
identified and verified. The case studies also include reasonable calculations of CMI 
that occurred with the customers out and CMI that would have occurred without the 
Grid Modernization investment. 

c) As noted, the Company further leveraged the case study approach because benefits 
were verifiable and quantifiable through studying individual outage events involving 
Grid Modernization devices.  

 
4. 2020 and 2021 Recommendation: The use of currently defined CKAIDI and CKAIFI 

reliability- related Performance Metrics—which are circuit level metrics—has increasing 
challenges over time as circuits are re-configured or retired and new circuits are 
constructed. The comparability of each circuit in the program year to its baseline depends 
on that circuit not having been reconfigured or significantly changed (e.g., a normally 
open switch between circuit segments is changed to operate as normally closed, changing 
the customer counts and outage measurements on that circuit). The number of circuits 
that are comparable between baseline and program year is reduced year after year as 
more circuits change due to ongoing operation of the system. Explore metrics that are 
robust to these operating changes to help ensure that Grid Mod investment assessment 
based on these metrics are not misleading, and that they are able to better capture the 
impact of the investment.  

a) The Company acknowledges this 2020 and 2021 recommendation and recognizes that 
the CKAIDI and CKAIFI reliability-related performance metrics have increasing 
challenges over time as circuits get reconfigured or retired and new circuits are 
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constructed.  
b) As noted in the previous recommendation, after this recommendation was made, the 

Company did further leverage the case study approach where conditions could be 
identified and verified. The case studies also include reasonable calculations of CMI 
that occurred with the customers out and CMI that would have occurred without the 
Grid Modernization investment. 

c) As noted, the Company further leveraged the case study approach because benefits 
were verifiable and quantifiable through studying individual outage events involving 
Grid Modernization devices.  The Company is open to considering other metric 
options through the currently on-going proceeding regarding performance metrics for 
the 2022-2025 GMP and AMI Investment Plan. 

 
5. 2020 & 2021 Recommendation: Current metrics do not provide an understanding of how 

M&C and ADA investments facilitate easier interconnection, or more capacity, of DER 
added to the system. This observation has been made previously, and this 
recommendation was made last year, but bears repeating. Consider developing additional 
metrics and/or performing pilot projects that utilize the installation of ADA and M&C 
investments at DER locations to understand the value or benefits that are provided. This 
would provide actual data on the effectiveness of these investments to support DER 
integration. 

a) The Company agrees that ADA and M&C type investments at utility scale DER 
locations are required to provide the granular data to be able to monitor and control 
DER and that such projects are needed to build this capability.  The recommendation 
to develop additional metrics to determine the value of this equipment at DER 
locations to facilitate easier interconnection is difficult to quantify.  The ADA and 
M&C investments are for equipment to enable better monitoring and control, and the 
use case to be able to facilitate more DER on the distribution system is to be able to 
curtail output during specific periods of time.   

b) The Company did consider the recommendation to build a pilot project to prove the 
value.  One such project is the Company’s investment in Dynamic DER Interface in 
the 2022-2025 term.  This project’s scope is to deploy a device at DER facilities to 
provide the monitoring and control of the DER’s smart inverters back into the 
Company’s ECS. 

c) The Company is currently planning out the Dynamic DER Interface project and 
selecting the specific locations to deploy the equipment to monitor and control. 
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6. 2020 and 2021 Recommendation: Case studies show detailed functioning and impact of 
GMP devices, and they are proving to be a useful tool in understanding the effectiveness 
of the Grid Modernization investments. Based on case studies performed, the M&C 
investment is yielding reliability and service delivery benefits to customers for each of 
the Distribution Companies. Guidehouse makes the following recommendations: a) 
Continue to perform case studies in future evaluations, and increase the use of case 
studies where practicable, to analyze the mitigation of customer outages and help 
determine the effectiveness of Grid Modernization investments in improving reliability 
and service delivery; and b) Continue the deployment of M&C technologies as part of the 
Grid Modernization Program and continue to monitor progress (including through 
amended or additional metrics to be determined by the Department). 

a) The Company agrees with both parts of this 2020 and 2021 recommendation. 
b) The Company continued to work with Guidehouse to perform case studies and plans 

to continue that process for the 2022 evaluation process. The Company also included 
further M&C investment within its 2022-2025 GMP and expects to continue 
monitoring progress of M&C investments through existing metrics or through 
amended or additional metrics to be determined by the Department. 

c) The Company is currently implementing this recommendation through continued 
M&C investments as part of the 2022-2025 GMP. 
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VI. Company-Specific Reporting – NSTAR Electric 

A. Advanced Inverters 

The Company neither planned nor performed any work on advanced inverters in 2022. The Company 
expects to kick off the project and commence procurement activities in 2023. Please see Section III.C for 
further information. 

B. Power Quality Monitoring 

a. Detailed description of the technology implementation 

The Power Quality Monitoring program will provide remote access and storage of power quality data so 
that detailed information from disturbance events can be evaluated by the Company’s System Planning, 
Protection and Controls (“P&C”) Engineering, and Distribution Engineering teams and shared with 
customers. Access to this type of information at select substations will provide the Company with a new 
set of very granular data that will both increase situational awareness of disturbances and provide insights 
into the downstream effects. Using this information, the Company will determine root causes and potential 
remediation measures, thus aiding commercial and industrial (“C&I”) customers in providing appropriate 
situational awareness and/or developing mitigation strategies for disruptions that occur outside predefined 
thresholds. 
 
This will be accomplished via the installation of Power Quality Monitoring devices and corresponding 
communications infrastructure to enable the collection and storage of power quality event data at the 
distribution circuit / feeder level. This will be accomplished via proprietary patent-protected SMART 
Block® equipment that is manufactured by Fischer Block Inc. and capable of waveform and RMS raw 
data capture via wave iQ™ software infrastructure. This Program specifically targets substations feeding 
large C&I customers in eastern Massachusetts where there is a record of power quality and disturbance 
event history impacting sensitive customer equipment. There is insufficient access to power quality 
information and event data at these substations currently, and this Program installs proprietary equipment 
that facilitates the collection and storage of this information. The Power Quality Monitoring equipment 
provides capabilities to capture data from the full duration of disturbance events. The equipment also 
cross-triggers and records data from all other station devices to provide a more complete collection of 
event data that can be extremely beneficial post-event analysis.   

b. Information regarding data collection and analysis from the technology 

The data collected through this investment allows for post-event analysis and evaluation by P&C 
Engineering to confirm correct protection system operations, and by the System Planning team to develop 
solutions, if needed, for out-of-specification voltage fluctuations that affect customers, particularly 
customers with sensitive load requirements. This event data can also be shared with customers to better 
evaluate their protection, generation, and building system response to events that occur on the system. For 
example, the Company will be able to discern on which phase a fault occurred, how it propagated, etc. 
This data allows for sub-cycle monitoring and recording of events which, when combined with 
configurable triggering thresholds, provides automatic email notification to the subject matter expert 
personnel for both awareness and analysis. 
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c. Description of benefits realized as the result of implementation (including an 
analysis of the effectiveness of the technology in identifying the cause of the power 
quality issues of the C&I customers associated with the substation where the 
technology has been deployed) 

The power quality data will help the Company determine root causes of power quality disturbance events 
and potential remediation measures, thus aiding C&I customers in providing appropriate situational 
awareness and/or developing mitigation strategies for disruptions that occur outside predefined thresholds. 
The power quality meters installed at Station 819 during the 2018-2021 GMP are in the early stages of 
calibration and data collection, and therefore, complete benefits have not yet been realized.  

d. Description of any actions taken to resolve the power quality issues the technology 
is deployed to detect 

Currently, the implementation of this technology at Station 819 from the 2018-2021 GMP is going through 
calibration and data collection. Although the Company utilized the data to provide insight into the nature 
of the event to one customer fed out of Station 819, the complete benefit will be achieved with the 
collection of multiple events, followed by determining potential remediation measures. Power quality 
monitoring devices that are included as part of the 2022-2025 GMP will be deployed starting in 2024.  

e. Lessons learned/challenges and successes 

• The initial development and deployment of the first power quality monitoring system during the 2018-
2021 GMP positioned the Company to deploy additional 2022-2025 power quality investments more 
efficiently. The Company has an existing relationship with the supplier of the monitors who will be 
used for the 2022-2025 deployment. With regards to data collection and benefits, the internal key 
players and functional area support have been identified as part of the first station deployment and 
current processes used for the Station 819 deployment are scalable and are expected to be able to be 
applied once future station monitors are deployed.   

• Early analysis indicates that large C&I customers may experience power quality issues outside of 
predetermined thresholds. This is a challenge and requires the Company to further analyze power 
quality complaints outside of the predetermined thresholds to better understand all customer 
complaints and the potential need for an additional threshold to effectively monitor customer 
disturbances and future mitigation solutions. 

f. Actual v. planned implementation and spending, with explanations for deviation 
and rationale 

Not applicable. No spending occurred on the 2022-2025 Power Quality Monitoring stations by December 
31, 2022. 

g. Performance on implementation/deployment 

Not applicable for year ending December 31, 2022. No deployments occurred on the 2022-2025 Power 
Quality Monitoring stations by December 31, 2022.  
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h. Key milestones 

• May / June 2022 – Portfolio review of targeted stations to confirm applicability with Program 
initiatives and identify any overlapping capital work. 

• July / August 2022 – Development of program level authorization documents and individual 
station initial funding requests. 

• September / October 2022 – Approvals of program level authorization / individual station initial 
funding requests. 

• November / December 2022 – Issuance of request for proposal package for engineering / design 
support and material services and contract negotiations with Fischer Block to support the entirety 
of the Program. 

i. Updated projection for the rest of the four-year GMP term 

Refer to Figure 33 and Figure 34  below for the Company’s 2022-2025 unit and capital spending 
projections for the Power Quality Monitoring program. 
 
Figure 33 Power Quality Monitoring Capital Spending Projection Summary ($) 

 

Figure 34 Power Quality Monitoring Capital Unit Projection Summary (# of Units) 

 

C. Substation Automation (Relays) 

a. Description of feeder revisions or substitutions 

The Company has not made any feeder revisions or substitution under the Substation Automation program 
in 2022.  In 2023, as station walk downs are completed, it is likely that some feeder revisions will occur.  
The initial list of stations and feeders targeted has been provided below, and the Company will summarize 
changes if they occur in future annual reports. 
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Figure 35 Substation Automation Station and Feeder Summary 

 

b. For each revision or substitution, explanation that it meets the requirements of grid 
modernization preauthorization, maximizes customer benefits, and is not a 
business-as-usual investment 

Not applicable. The Company has not made any feeder revisions or substitutions under the Substation 
Automation program in 2022. 

 

Substation Number Units 
(Feeders)

Silver (30A) 6
Amherst (17K) 8

Breckwood (20A) 12
Framingham (STA 240) 12

Canton (STA 470) 15
Brighton (STA 329) 30
Prospect (STA 819) 34

Andrews Square (STA 106) 32
Medway (STA 65) 8

Wareham (STA 714) 2
West Pond (STA 737) 5

Industrial Park (STA 636) 7
Roslindale (STA 13) 18

Commonwealth Ave (STA 36) 20
Jackson St, Newton (STA 369) 11

Rockingham Ave (STA 468) 11
Osterville (STA 913) 3
Maynard (STA 355) 5
Dedham (STA 20) 9
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KEEGAN WERLIN LLP 

ATTORNEYS AT LAW 

99 HIGH STREET, Suite 2900 

 BOSTON, MASSACHUSETTS 02110 T ELECOP I ER : 

 ——— (617) 951- 1354 

  (617) 951-1400 

     

July 1, 2022 
 

Mark D. Marini, Secretary 
Department of Public Utilities 

One South Station, 5th Floor 
Boston, MA 02110 

 

Re: Petition(s) of Massachusetts Electric Company and Nantucket Electric Company, d/b/a 

National Grid (D.P.U. 15-120), Fitchburg Gas and Electric Light Company d/b/a Unitil 

(D.P.U. 15-121), and NSTAR Electric Company d/b/a Eversource Energy (D.P.U. 15- 

122) for Approval by the Department of Public Utilities of its Grid Modernization Plan(s) 
 

Dear Secretary Marini: 

 

On behalf of Massachusetts Electric Company and Nantucket Electric Company, d/b/a 

National Grid, Fitchburg Gas and Electric Light Company d/b/a Unitil, and NSTAR Electric 

Company d/b/a Eversource Energy (collectively, the “EDCs”), enclosed please find the 2021 

Evaluation Reports for Advanced Distribution Automation, Advanced Distribution Management 

System/Advanced Load Flow, Communications, Monitoring and Control, and Volt-Var 

Optimization prepared by Guidehouse Inc., the Grid Modernization evaluation consultant, on 

behalf of the EDCs in the above-referenced proceedings. 

Thank you for your attention to this matter. Please contact me with any questions. 

 

Sincerely, 
 

       
Kerri A. Mahoney, Esq. 

 

 

Enclosures 

 

cc: Tina Chin, Hearing Officer 

 Kerri Phillips, Hearing Officer 

 Susan Geiser, Hearing Officer 

D.P.U. 15-120, 15-121, and 15-122 Service Lists 

D.P.U. 21-40, 22-41, 22-42 Service Lists 
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Guidehouse Inc. 
77 South Bedford Street, Suite 400 
Burlington, MA 01803 
Telephone (781) 270-8300 
Guidehouse.com 
 
Reference No.: 209941 
July 1, 2022 

guidehouse.com 

 

This deliverable was prepared by Guidehouse Inc. for the sole use and benefit of, and pursuant to a client 
relationship exclusively with Massachusetts Electric Distribution Companies (“Client”). The work presented 
in this deliverable represents Guidehouse’s professional judgement based on the information available at 
the time this report was prepared. Guidehouse is not responsible for a third party’s use of, or reliance upon, 
the deliverable, nor any decisions based on the report. Readers of this report are advised that they assume 
all liabilities incurred by them, or third parties, as a result of their reliance on the report or the data, 
information, findings, and opinions contained in the report. 
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Executive Summary 

Introduction 

As a part of the Grid Modernization Plan (GMP), the Massachusetts electric distribution 
companies (EDCs) are investing to enable Advanced Distribution Automation (ADA) on selected 
circuits across their distribution networks. These investments enable greater automation and are 
intended to enhance reliability, facilitate integration of DERs, and provide other grid and 
customer benefits. 

This evaluation focuses on the progress and effectiveness of the Massachusetts Department of 
Public Utilities (DPU) preauthorized ADA investments for each EDC toward meeting the DPU’s 
grid modernization objectives for Program Year (PY) 2021.  

Evaluation Process 

The DPU requires a formal evaluation process, including an evaluation plan and evaluation 
studies, for the EDCs’ preauthorized GMP investments. Guidehouse1 is completing the 
evaluation to help ensure a uniform statewide approach and to facilitate coordination and 
comparability of evaluation results. The evaluation’s objective is to measure the progress made 
toward the achievement of the DPU’s grid modernization objectives. The evaluation uses the 
DPU-established Infrastructure Metrics and Performance Metrics along with a set of Case 
Studies to understand if the GMP investments are meeting the DPU’s objectives.   

The original Evaluation Plan was submitted to the DPU by the EDCs in a petition for approval on 
May 1, 2019. Modifications to this original Evaluation Plan were made to 1) request changes to 
the reporting schedule to accommodate Performance Metrics data availability timing, as 
discussed in response to DPU EP-1-1 submitted on February 6, 20202, and 2) to extend the 
Grid Modernization term period from the original 3 year term to a 4 year term as ordered by the 
DPU in its May 12, 2020 Order.3 Modifications to the original Evaluation Plan were submitted to 
the DPU by the EDCs in a petition for approval on December 1, 2020. The modified Evaluation 
Plan has been used to develop the analysis and evaluation provided below in this document.  

 

 

Table 1 illustrates the key Infrastructure Metrics, Performance Metrics, and Case Studies 
(shown as Other metrics in the table) relevant for the ADA evaluation by EDC.  

 

 
 

 

1 Guidehouse LLP completed its acquisition of Navigant Consulting, Inc, in October of 2019. The two brands are now 
combined as one Guidehouse.   
2 Submitted to Massachusetts DPU 15-120, 15-121, 15-122 
3 Order (1) Extending Current Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised 
Filing Date for Subsequent Grid Modernization Plans; DPU 15-120-D/DPU 15-121-D/DPU 15-122-D; May 12, 2020. 
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Table 1. ADA Evaluation Metrics 

Metric 
Type 

ADA Evaluation Metrics ES NG 

IM System Automation Saturation*   

IM Number of Devices or Other Technologies Deployed   

IM Cost for Deployment   

IM Deviation between Actual and Planned Deployment for the Plan Year   

IM Projected Deployment for the Remainder of the 3-Year Term   

PM 
Numbers of Customers that Benefit from GMP-Funded Distribution Automation 
Devices 

  

PM Grid Modernization Investments’ Effect on Outage Durations   

PM Grid Modernization Investments’ Effect on Outage Frequency   

PM Eversource Customer Outage Metric   

PM 
National Grid Specific Metric: Impact of ADA Investments on Customer 
Minutes of Interruption (CMI) for Main-Line Interruptions 

  

Other Case Studies  

*The EDCs are responsible for these metric calculations and the calculations are not addressed in this evaluation  

IM = Infrastructure Metric, PM = Performance Metric, ES = Eversource, NG = National Grid 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020  

The EDCs shared the data supporting the Infrastructure Metrics, Performance Metrics and Case 
Studies with the evaluation team. Guidehouse presents results from analysis of Infrastructure 
Metrics data in Section 3.2 and the Performance Metrics Data in Section 4.2.  

Data Management 

Guidehouse worked with the EDCs to collect data to complete the ADA evaluation for the 
assessment of Infrastructure Metrics, Performance Metrics and Case Studies. A consistent 
methodology was used across investment areas and EDCs for evaluating and illustrating EDC 
progress toward the GMP metrics. 

Table 2 summarizes data sources used throughout the evaluation of ADA in PY2021. Section 
3.1.1 provides further details each of the data sources. 
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Table 2. ADA Data Sources 

Data Source Description 

2020 Grid Modernization 
Plan Annual Report4,5,6 

Planned device deployment and cost information from each EDC’s 
appendix to the 2020 GMP Annual Report (filed April 1, 2021). Data is 
used as the reference to track progress against the GMP targets and is 
referred to as the GMP Plan in summary tables and figures throughout 
the report. 

2021 Grid Modernization 
Plan Annual Report7,8,9 

All PM-related data are from these 2021 GMP Annual Report 
Appendices. In addition, data collected as part of EDC Data Template 
(below) was compared to the data submitted by the EDCs to the DPU in 
the 2021 Grid Modernization Plan Annual Reports and associated 
Appendix 1 filings. The evaluation team confirmed the consistency of the 
data from the various sources and reconciled any differences 

EDC Device Deployment 
Data Template 

Captures planned and actual device deployment and spend data. Actual 
device deployment and cumulative spend information were provided by 
work order ID and specified at the feeder- or substation-level as 
appropriate. Carryover device deployment information and estimated 
carryover spend for 2022 were provided as well. 

Eversource’s 2021 DPU-
Filed Plan10 

Eversource’s GMP Extension request, which was approved by the DPU 
on February 4, 2021. Includes budgets for PY2021 deployment at the 
Investment Area level. This data source is included in the “EDC Plan” for 
Eversource planned spend at the Investment Area level. 

 Source: Guidehouse analysis 

 

Guidehouse reviewed all data provided upon receipt and conducted a detailed QA/QC of data 
inputs used in analysis of Infrastructure Metrics and Performance Metrics. These QA/QC steps 
include checks to confirm each of the required data inputs are accounted for and can be 
incorporated into analysis. Additional information about the QA/QC process is covered in 
Section 4.1.2. 

Findings and Recommendations 

Table 3 summarizes the Infrastructure Metrics results for each EDC’s ADA investment area 
through PY 2021. Based on reported data, Eversource made significant progress in ADA device 
deployment in 2021. It met deployment target for underground oil switch replacement. It met 

 

4 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2020. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 21-30 
5 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30.  
6 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU. 21-30. 
7 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2021. Submitted to Massachusetts DPU on April 1, 2022 as part of DPU 22-41. 
8 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40.   
9 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU. 22-42 
10 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122. 
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91% of overhead recloser deployment target, with remaining 9 under way and slated for 2022 
commissioning. Eversource worked to trouble-shoot challenges with its 4kV underground loop 
scheme but could not make sufficient progress within an acceptable timeframe and therefore 
made the decision to discontinue the investment in 2022.  

National Grid commissioned 14 FLISR schemes in PY2021 (52 devices) and put another 27 
devices in-service (fully installed, pending commissioning in 2022). COVID-19-related resource 
constraints and supply chain delays contributed to National Grid carrying over some 2021 
planned work to 2022.  

Table 3. ADA Infrastructure Metrics Summary 

Infrastructure Metrics Eversource 
National 

Grid 

GMP Plan Total, PY2018-2021 
Devices 602 101 

Spend, $M $60.89 $8.71 

IM-4 
Number of devices or other 
technologies deployed PY2018-
2021* 

# Devices Deployed 577 73 

% Devices Deployed 96% 72% 

IM-5 Cost for Deployment PY2018-2021* 
Total Spend, $M $60.46 $9.28 

% Spend  99% 106% 

IM-6 
Deviation Between Actual and 
Planned Deployment for PY 2021 

% On Track (Devices) 83% 65% 

% On Track (Spend) 97% 112% 

IM-7 
Projected Deployment for the 
Remainder of the GMP Term**   

# Devices Remaining 9 59 

Spend Remaining, $M $0.45 $3.16 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

*The metric names have been slightly changed here to clarify the time span used in analysis. 

**This metric has been interpreted here as the “carryover” spending that the EDC is planning in 2022 or beyond to 
complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 2020 Grid 
Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 

 
Figure 1 highlights planned versus actual spend in ADA for each of the EDCs. The sections that 
follow include detailed differences between planned and actual spend.  
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Figure 1. ADA Spend Comparison (2018-2021, $M) 

 

Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, GMP Extension and Funding Report, and 2021 EDC 
Data 

Table 4 summarizes key findings related to Guidehouse’s ADA evaluation for each EDC.  
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Table 4. Summary of Infrastructure Metrics Findings for ADA Investment Area 

EDC Summary of Findings 

Eversource 

 Eversource’s ADA circuit selection criteria included minimizing customer zone 
sizes, targeting poor reliability areas, and minimizing cost. 

 Eversource performed significant pre-planning and built organizational capacity to 
deploy GMP devices on schedule and on budget relative to the Plan filed on April 
1, 2020.  

 Eversource managed well the unforeseen disruption of the Covid-19 pandemic. In 
PY 2020, Eversource exceeded 3-year deployment targets over the original 2018-
2020 GMP term for three out of four ADA investments.  

 In PY 2021, Eversource met underground oil switch replacement target. It also met 
91% of overhead recloser deployment target. Eversource pivoted to a different 
area work center for resources mid-year to attempt to meet the overhead recloser 
target but fell slightly under target. In hindsight, Eversource suggests it could have 
pivoted earlier or employed a contracting strategy. The remaining 9 reclosers are 
slated for 2022 commissioning. 

 The underground auto-restoration loop scheme was discontinued. This was first-
of-a-kind technology for Eversource. Eversource SCADA-commissioned 18 
devices but encountered software and communication issues in getting the 
devices to operate as a loop scheme. After performing engineering and 
troubleshooting in 2020 and 2021, Eversource discontinued the investment. 
Lessons learned include the need to fully understand the communications 
requirements (latency, bandwidth, capacity) of a major new technology. 
Eversource surmises that with continued dedication of time and resources the 
challenges could be overcome, but determined this was not the best path forward. 
Alternative approaches will be explored as part of the ADMS investment.  

 Eversource managed its spending closely to original pre-authorized budget. This 
meant continually re-evaluating the portfolio of investments and re-adjusting. As a 
result, Eversource’s four-year ADA spending from 2018-2021 ($60.9 million) came 
close to DPU pre-authorized budget of $58 million. 

 Eversource has deployed distribution automation on portions of its system for 
several years. The ADA investment has been some of the newest distribution 
automation, but overall Eversource has a higher level of saturation for this type of 
technology than, say, National Grid. In some cases, Eversource installed ADA 
devices on circuits that already had pre-existing ADA devices on other locations 
on the circuit. Eversource ADA investments have focused, among other benefits, 
on reducing zone size to 500 customers. 
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EDC Summary of Findings 

National 
Grid 

 National Grid targeted feeders with poor reliability performance for ADA 
investments. 

 National Grid’s PY2019 ADA deployment targets were pushed to PY2020. In late 
2020, National Grid commissioned two FLISR schemes. In PY2021, 
commissioned 14 FLISR schemes (52 devices) and began work on six more 
schemes which will be commissioned in 2022. 27 devices are in-service as of 
year-end 2021 which means they are installed and operational but not Grid Mod-
commissioned. 

 National Grid installed some of its ADA devices at strategic tie points between 
circuits. Tie reclosers are expected to have enhanced reliability and redundancy 
benefits for customers. However, reconductoring and pole upgrades are 
sometimes needed to ensure that load can be shifted safely between circuits, 
adding to the project costs. 

 National Grid adapted its work practices to meet the challenge of the COVID-19 
pandemic. National Grid carried over some of PY2021 planned work to 2022 due 
to COVID-19-related equipment delays, resource constraints, and a policy to 
minimize planned outages when people are working from home.  

 National Grid plans to operate GMP ADA devices using a public cellular network to 
keep projects moving forward. National Grid is evaluating a 700MHz private radio 
communications network and if found to be acceptable will use a combination of a 
public cellular and private communications for new GMP ADA devices.  

 National Grid’s cost to deploy the investment is greater than originally forecasted. 
Based on the historical cost to install the equipment, is it estimated that the total 
cost to complete the work will be 145% of the original forecasted budget 

 National Grid is beginning its effort to deploy the ADA investment and has limited 
ADA on its system.  As such the saturation of ADA devices is low on a system-
wide perspective. This should provide an opportunity to improve reliability as 
saturation increases and National Grid continues to leverage this investment. 

Source: Guidehouse analysis 

 

Table 5, Table 6, and Table 7 summarize the Performance Metric Results for the ADA 
Investment Area in PY2021. Table 5 shows the results for the Performance Metric that analyzes 
the Effect on Outage Duration (CKAIDI) and Table 6 shows the results for the Effect on Outage 
Frequency (CKAIFI). In both tables, the baseline and PY2021 results are summarized for both 
system-wide circuits and ADA circuits. Table 7 presents the results for the ADA-specific 
Performance Metrics: Numbers of Customers that Benefit from GMP Funded Distribution 
Automation Devices, Average Zone Size (Eversource-specific metric), and Average Main-Line 
Customer Minutes of Interruption (National Grid-specific metric).  
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Table 5. ADA Performance Metrics Summary: CKAIDI 

 

 
Note: EME = Excludable Major Events. CKAIDI of zero indicates circuit did not experience any outages. 

Source: Guidehouse analysis of 2021 GMP Annual Reports Appendix 1 

 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 2,071 2,071 234 234 2,071 2,071 234 234
Total Circuits with 
Non-zero Customers 1,658 1,658 233 233 1,572 1,572 224 224
% Zero CKAIDI 22% 22% 1% 1% 29% 35% 5% 8%
Average CKAIDI 133 105 152 133 643 66 667 74

Change from 
Baseline (Baseline - 
Plan Year) -510 39 -515 59
% Change from 
Baseline -383% 37% -338% 44%

Std. Dev. 154 117 154 139 1,289 82 1,339 89
CKAIDI Range No. of Circuits in Range

CKAIDI Statistics

Eversource ADA
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide ADA Circuits System-wide ADA Circuits

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 1,076 1,076 30 30 1,076 1,076 30 30
Total Circuits with 
Non-zero Customers 1,073 1,073 30 30 1,042 1,042 30 30
% Zero CKAIDI 3% 4% 0% 0% 19% 20% 0% 0%
Average CKAIDI 222 118 279 131 366 113 275 76

Change from 
Baseline (Baseline - 
Plan Year) -145 5 4 55
% Change from 
Baseline -65% 4% 2% 42%

Std. Dev. 258 162 290 95 672 122 373 81
CKAIDI Range No. of Circuits in Range

CKAIDI Statistics

National Grid ADA
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide ADA Circuits System-wide ADA Circuits
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Table 6. ADA Performance Metrics Summary: CKAIFI 

 
Note: EME = Excludable Major Events. CKAIFI of zero indicates circuit did not experience any outages 

Source: Guidehouse analysis of 2021 GMP Annual Reports Appendix 1 

 
Table 7. ADA Performance Metrics Summary: ADA-Specific Metrics 

  Eversource National Grid 

Numbers of Customers that Benefit from DA Devices 249,316 75,970 

Average Change in Zone Size: ADA Circuits 254 N/A 

Average Change in Main-Line Customer Minutes of Interruption  N/A 43,858 

Source: Guidehouse analysis of 2021 GMP Annual Reports Appendix 1 

 Table 8 summarizes key findings related to Guidehouse’s ADA Performance Metrics evaluation 
for each EDC. 

 

 

 

 

 

 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 2,071 2,071 234 234 2,071 2,071 234 234

Total Circuits with 
Non-zero Customers 1,658 1,658 233 233 1,572 1,572 224 224
% Zero CKAIFI 22% 22% 1% 1% 29% 36% 5% 8%
Average CKAIFI 1.0 0.9 1.2 1.1 1.3 0.7 1.3 0.8

Change from 
Baseline (Baseline - 
Plan Year) -0.3 0.2 -0.2 0.3
% Change from 
Baseline -31% 22% -13% 29%

Std. Dev. 0.8 0.7 0.8 0.7 1.4 0.8 1.4 0.8

Eversource ADA
2021 CKAIFI (Program Year)

System-wide ADA Circuits System-wide ADA Circuits
2015-2017 Avg. CKAIFI (Baseline)

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 1,076 1,076 30 30 1,076 1,076 30 30
Total Circuits with 
Non-zero Customers 1,073 1,073 30 30 1,042 1,042 30 30
% Zero CKAIFI 3% 4% 0% 0% 19% 20% 0% 0%
Average CKAIFI 1.0 0.9 1.0 1.0 1.1 0.9 0.9 0.7

Change from 
Baseline (Baseline - 
Plan Year) -0.1 0.0 0.1 0.2
% Change from 
Baseline -9% 0% 10% 24%

Std. Dev. 0.6 0.6 0.6 0.6 1.0 0.8 0.5 0.5

2021 CKAIFI (Program Year)
System-wide ADA Circuits System-wide ADA Circuits

2015-2017 Avg. CKAIFI (Baseline)
National Grid ADA
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 Table 8. Summary of Performance Metrics Findings for ADA Investment Area 

PM Eversource National Grid 

PM-12: Grid 
Modernization 
investments’ effect on 
outage durations 

Outage duration for ADA circuits in 
PY2021 improved by 58 minutes from 
baseline on non-EME days. *  

Outage duration for ADA circuits in 
PY2021 improved by 55 minutes from 
baseline on non-EME days. ADA 
circuits performed better in PY2021 
than system-wide circuits on average. * 

PM-13: Grid 
Modernization 
investments’ effect on 
outage frequency 

Outage frequency for ADA circuits in 
PY2021 was 29% better than Baseline 
on non-EME days. * 

Outage frequency for ADA circuits in 
PY2021 was 24% better than baseline 
for non-EME days and 10% better for 
EME days. ADA circuits performed 
better than system-wide circuits on 
average in PY2021. * 

PM-11: Numbers of 
Customers that 
benefit from GMP 
funded Distribution 
Automation Devices 

Almost 250,000 (18%) Eversource 
customers benefitted from ADA 
devices. 

Almost 76,000 (6%) National Grid 
customers benefitted from ADA 
devices. 

PM-ES2: Protective 
Zone: Average Zone 
Size per Circuit 

The average zone size on circuits with 
ADA devices decreased by 254 
customers in PY2021 from 2018.  

N/A – Eversource specific metric 

PM-NG1: Main Line 
Customer Minutes of 
Interruption Saved 

N/A – National Grid specific metric 
Main-line CMI for circuits with ADA 
decreased (improved) 29% in PY2021 
from baseline. * 

Case studies 
Case studies showed improvements in 
reliability from ADA devices evaluated. 

Case studies showed improvements in 
reliability from ADA devices evaluated. 

* Note: This metric is not able to readily discern whether change in this metric was due to ADA investment or other 
factors. Source: Guidehouse Analysis 

Guidehouse has developed the following recommendations and submits them for EDC 
consideration: 

1) The CKAIDI and CKAIFI reliability related Performance Metrics as defined have 
deficiencies in measuring the effectiveness of Grid Modernization Investments.  Many 
factors unrelated to the Grid Modernization investments will affect these metrics in any 
given year, and it is not possible to distinguish among these factors using the metrics.  
For example, the variation in storm activity between years can cause significant changes 
in these metrics, as apparently happened in PY2020 and PY2021.  This observation has 
been made previously, and these recommendations were made last year, but bear 
repeating.   
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a. Recommendation:  Continue to track these Performance Metrics, but establish 
other methods of isolating the specific impacts of Grid Modernization 
investments. 11 

b. Recommendation: Additional Performance Metrics should be explored to 
determine if it is possible to capture the actual reliability performance attributable 
to the investments. Exploration could include: 

i. Exploring the pros and cons of making the reliability metrics baseline a 
rolling average of, perhaps, the most recent 3 years, as opposed to the 
fixed years of 2015 through 2017.   The fixed baseline has the issue, as 
pointed out in the report, that individual circuits are reconfigured over 
time, go out of service, and new circuits are created, making circuit-wise 
comparisons over time more challenging.  

ii. Exploring the pros and cons of understanding the timing and sequencing 
of reliability events more closely in the first several minutes of the event.  
This timing would lend insight whether an event was resolved within a 1 
minute versus a 5 minute threshold, which would impact CKAIFI metrics. 
As the network becomes more complex (e.g., increased DER penetration, 
additional switching to reconfigure for changing loads), the processing 
logic to perform proper load and device status before automation controls 
are used will become more complex and tend to take longer.  So, 
understanding these dynamics will grow in importance. 

iii. Reviewing the data and techniques necessary to understand the 
relationship between circuit reliability and weather conditions, vegetation 
management cycles and other reliability drivers that are independent of 
the grid modernization investments.   

iv. Expanding the use of case studies to cover a greater proportion of the 
investments—more outage cases examined on more circuits (see 
Recommendation 4a below). 

v. Leveraging new processes and data collection to perform outage case 
studies more efficiently, and perhaps extrapolate these results to a 
broader set of circuits to understand investment performance with more 
certainty. 

vi. Comparing number of customers out and customer minutes of 
interruption (CMI) that occurred, with the number of customers out and 
CMI that would have occurred without Grid Modernization investments. 

vii. Developing a way to expand the use of counter-factual analysis on a 
broader basis than what is currently being done in the Case Studies could 
help develop a better understanding of overall system impacts from the 
ADA investments. 

 

 

11 Note: the EDCs do have additional reliability metrics that are being tracked: National Grid has the Mainline 
Customer Minutes of Interruption Saved metric (PM-NG1), and Eversource has the Protective Zone Average Zone 
Size per Circuit metric (PM-ES2), which provide additional information about reliability performance.  However, 
neither of these metrics directly isolates and measures the investments’ performance impact on customer reliability 
vis a vis other factors that may impact reliability.  
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2) The use of currently defined CKAIDI and CKAIFI reliability related Performance 
Metrics—which are circuit level metrics—has increasing challenges over time as circuits 
get re-configured or retired and new circuits are created.  The comparability of each 
circuit in the program year to its baseline depends on that circuit not having been 
reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and 
outage measurements on that circuit).  The number of circuits that are comparable 
between baseline and program year is reduced year after year as more circuits change 
due to ongoing operation of the system.  This observation has been made previously, 
and this recommendation was made last year, but bears repeating.  

a. Recommendation:  Explore metrics that are robust to these operating changes to 
help ensure that Grid Mod investment assessment based on these metrics are 
not misleading, and are able to better capture the impact of the investment. 
 

3) Current metrics do not provide an understanding of how M&C and ADA investments 
facilitate easier interconnection, or more capacity, of DER added to the system.  This 
observation has been made previously, and this recommendation was made last year, 
but bears repeating.   

a. Recommendation:  Consider developing additional metrics and/or performing 
pilot projects that utilize the installation of ADA and M&C investments at DER 
locations to understand the value or benefits that are provided. This would 
provide actual data on the effectiveness of these investments to support DER 
integration. 
 

4) Case studies show detailed functioning and impact of GMP devices, and they are 
proving to be a useful tool in understanding the effectiveness of the Grid Modernization 
investments.  Based on case studies performed, the ADA investment is yielding 
reliability and service delivery benefits to customers for each of the EDCs. This 
observation has been made previously, and these recommendations were made last 
year, but bear repeating.   

a. Recommendation: Continue to perform case studies in future evaluations, and 
increase the use of case studies where practicable, to analyze the mitigation of 
customer outages and help determine the effectiveness of Grid Modernization 
investments in improving reliability and service delivery. 
 

5) The evaluation team found that the EDC definition for the term “deployed” devices 
reported to the DPU was not consistent across EDCs.  “Deployed” was used to indicate 
different stages of device implementation, including in-service (installed, used and 
useful) and commissioned (GMP functionalities and remote communication are 
enabled). This evaluation report considers only fully commissioned devices to be 
“deployed”. 

a. Recommendation: The Department should recommend the establishment of a 
consistent state-wide definition of “deployed” for future program tracking and 
reporting. 
 

6) The 4 kV underground loop scheme was first-of-a-kind technology for Eversource. It 
encountered communication and software issues in commissioning the scheme in 2020. 
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After performing engineering and troubleshooting in 2020 and 2021, Eversource 
discontinued the investment. 

a. Recommendation: Eversource should perform a more rigorous assessment of 
the communication requirements (latency, bandwidth and capacity) of major new 
technologies in the future. 
 

7) For Eversource, ADA deployment has reduced the zone size of many circuits to under 
500 customers.  

a. Recommendation for Eversource: On blue-sky days, analyze outages affecting 
greater than 500 customers in a case-study manner to determine: 

i. Was the zone size reduced to 500 or is additional ADA deployment 
warranted? 

ii. Did FLISR operate correctly or are equipment or software changes 
required?  

8) For Eversource, the evaluation team validated the performance of ADA to automatically 
operate to restore power to customers.  Case Study 5.6 demonstrated that while 
automatic restoration was achieved, two of the field devices appear to have 
automatically operated “slower” than other automated devices on the same circuit. This 
slower than expected operation was not noted during the review of other case studies. 

a. Recommendation: Eversource should verify the automatic settings in field 
devices 27A7-90T and 20A33-71S to assure they have proper settings. 

b. Recommendation: If improper settings are found, Eversource should determine if 
other devices may also have settings that need to correction. 

9) For Eversource, the evaluation team validated the performance of modern VFI switches 
that replaced legacy oil switches in underground 4kV circuits. The new VFI switches 
have SCADA capability and automatic fault isolating capability during a main line fault. 
Based on Case Study 5.7 a main line fault, with the modern gird modernization 
investments, will reduce the number of customers affected between 25 to 75% while 
also reducing outage duration time. While this is a significant improvement in reliability, if 
VFI tripping can be made selective (i.e., VFI closest to the fault location opened), it 
would even further reduce the number of customers affected. 

a. Recommendation: Eversource should perform a study to determine if the VFIs 
can be programmed so that only the VFI closest to the fault would open during a 
main line fault. As an alternative, Eversource should evaluate installing fault 
indicators (remote fault locating devices) which could provide operating 
personnel real-time information on the location of the fault.  This would further 
minimize the number of customers affected. 

  

10) Case Studies demonstrated that National Grid’s initial FLISR schemes are operating 
properly and restoring power quickly to customers. 

a. Recommendation: National Grid should continue to evaluate circuits for ADA 
deployment. 

b. Recommendation: Since National Grid has limited ADA deployment at this time, 
it is recommended that each main-line outage on ADA circuits be analyzed for 
proper automation. This would determine early in the deployment process if: 
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i. Main-line customer outage impact was reduced, and if so, how many 
customers avoided a sustained outage; 

ii. The FLISR scheme operated correctly and, if not, whether 
equipment/software changes are required; 

iii. Lessons learned from early deployment can be used to inform additional 
deployment of ADA. 

iv. This can also help determine if zone size between ADA devices is optimal 
or should be further reduced. 
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1. Introduction to Massachusetts Grid Modernization 

This section includes a brief background to the Grid Modernization Evaluation process and an 
overview of the Advanced Distribution Automation (ADA) investment area and specific ADA 
evaluation objectives. Subsequent sections address the evaluation processes and findings, for 
which these objectives provide context. 

1.1 Massachusetts Grid Modernization Plan Background 

On May 10, 2018, the Massachusetts Department of Public Utilities (DPU) issued its Order12 
regarding the individual Grid Modernization Plans (GMPs) filed by the three Massachusetts 
electric distribution companies (EDCs): Eversource, National Grid, and Unitil.13,14 In the Order, 
the DPU preauthorized grid-facing investments over 3 years (2018-2020) for each EDC and 
adopted a 3-year (2018-2020) regulatory review construct for preauthorization of grid 
modernization investments. On May 12, 2020, the DPU issued an Order15 extending the 3-year 
GMP investment term to a 4-year term, including 2018-2021. The company-specific GMP 
budget caps did not change with the term extension. On July 1, 2020 Eversource filed a request 
for an extension of the budget authorization associated with grid modernization investments. 
The budget extension was approved by the DPU on February 4, 2021. 

The preauthorized GMP investments should advance the achievement of DPU’s grid 
modernization objectives: 

 Optimize system performance by attaining optimal levels of grid visibility command and 
control, and self-healing 

 Optimize system demand by facilitating consumer price responsiveness 

 Interconnect and integrate distributed energy resources (DER) 

As part of the GMPs, the DPU determined the need for a formal evaluation process for the 
preauthorized GMP investments (including an evaluation plan and studies) to help ensure that 
the benefits are capitalized on and achieved with greater certainty.  

The grid modernization investments were organized into six investment areas to facilitate 
understanding, consistency across EDCs, and analysis. 

 Monitoring and Control (M&C) 

 Advanced Distribution Automation (ADA) 

 Volt/VAR Optimization (VVO) 

 Advanced Distribution Management Systems/Advanced Load Flow (ADMS and ALF) 

 

12 Massachusetts DPU 15-120/DPU 15-121/DPU 15-122 (Grid Modernization) Order issued May 10, 2018 (DPU 
Order). 
13 On August 19, 2015, National Grid, Unitil, and Eversource each filed a grid modernization plan with the DPU. The 
DPU docketed these plans as DPU 15-120, DPU 15-121, and DPU 15-122, respectively. 
14 On June16, 2016, Eversource and National Grid each filed updates to their respective grid modernization plans 
15 Massachusetts DPU 15-120-D/ DPU 15-121-D/ DPU 15-122-D (Grid Modernization) Order (1) Extending Current 
Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised Filing Date for Subsequent Grid 
Modernization Plans (issued May 12, 2020) 
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 Communications/IoT (Comms) 

 Workforce Management (WFM) 

This report focuses on the ADA Investment Area. Guidehouse developed similarly structured 
evaluation reports for each of the other Investment Areas. 

1.1.1 Investment Areas 

Table 9 summarizes the preauthorized GMP investments. 

Table 9. Overview of Investment Areas 

Investment Area Description Objective 

Monitoring and 
Control (M&C) 

Remote monitoring and control of devices in the 
substation for feeder monitoring or online devices 
for enhanced visibility outside the substation 

Enhancing grid visibility 
and control capabilities, 
reliability increase 

Advanced 
Distribution 
Automation (ADA) 

Isolation of outage events with automated 
restoration of unaffected circuit segments 

Reduces the impact of 
outages 

Volt/VAR 
Optimization (VVO) 

Control of line and substation equipment to 
optimize voltage, reduce energy consumption, and 
increase hosting capacity 

Optimization of 
distribution voltage to 
reduce energy 
consumption and 
demand 

Advanced 
Distribution 
Management 
Systems/Advanced 
Load Flow (ADMS 
and ALF)16 

New capabilities in real-time system control with 
investments in developing accurate system 
models and enhancing Supervisory control and 
data acquisition (SCADA) and outage 
management systems to control devices for 
system optimization and provide support for 
distribution automation and VVO with high 
penetration of DER 

Enables high 
penetration of DER by 
supporting the ability to 
control devices for 
system optimization, 
ADA, and VVO 

Communications/IoT  
Fiber middle mile and field area communications 
systems  

Enables the full benefits 
of grid modernization 
devices to be realized 

Workforce 
Management (WFM) 

Investments to improve workforce and asset 
usage related to outage management and storm 
response 

Improves the ability to 
identify damage after 
storms 

Source: Grid Mod RFP – SOW (Final 8-8-18).pdf; Guidehouse 

The Massachusetts DPU preauthorized budget for grid modernization varies by Investment 
Area and EDC. Eversource originally had the largest preauthorized budget at $133 million, with 
ADA and M&C representing the largest share ($44 million and $41 million, respectively). 
National Grid’s preauthorized budget was $82.2 million, with ADMS representing over 50% 
($48.4 million). Unitil’s preauthorized budget was $4.4 million and VVO makes up 50% ($2.2 
million).  

 

16 Note that ALF is an Eversource-only investment, and is not being pursued by the other EDCs, whereas ADMS 
investment is being pursued by all three EDCs. 
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On July 1, 2020, Eversource filed a request for an extension of the budget authorization 
associated with grid modernization investments.17 The budget extension, approved by the DPU 
on February 4, 2021,18 includes $14 million for ADA, $16 million for ADMS/ALF, $5 million for 
Communications, $15 million for M&C, and $5 million for VVO. These values are included in the 
Eversource total budget by Investment Area in Table 10. 

Table 10. 2018-2021 GMP Preauthorized Budget, $M 

Investment Areas Eversource National Grid Unitil Total 

ADA $58.00  $13.40  N/A $71.40  

ADMS/ALF $33.00  $48.40  $0.70  $79.10  

Comms $23.00  $1.80  $0.84  $25.60  

M&C $56.00  $8.00  $0.35  $64.75  

VVO $18.00  $10.60  $2.22  $30.80  

WFM - $0.00  $0.30  $1.00  

2018-2021 Total $188.00  $82.20  $4.41 $272.65  

Source: DPU Order, May 10, 2018, and Eversource filing GMP Extension and Funding Report, July 1, 2020 

The DPU added flexibility to these budgets based on changing technologies and circumstances. 
For example, EDCs can shift funds across the different preauthorized investments if they supply 
a reasonable explanation for these shifts. The following subsections discuss these evaluation 
goals, objectives, and the metrics to be used. 

1.1.2 Evaluation Goals and Objectives 

The DPU requires a formal evaluation process (including an evaluation plan and evaluation 
studies) for the EDCs’ preauthorized GMP investments. Guidehouse is completing the 
evaluation to ensure a uniform statewide approach and to facilitate coordination and 
comparability. The evaluation’s objective is to measure the progress made toward the 
achievement of DPU’s grid modernization objectives. The evaluation uses the DPU-established 
Infrastructure Metrics, Performance Metrics, and Case Studies that illustrate the performance of 
specific technology installations to determine if the investments meet the DPU’s GMP 
objectives.   

1.1.3 Metrics for Evaluation 

The DPU-required evaluation involves Infrastructure Metrics and Performance Metrics for each 
investment area. In addition, Guidehouse added selected case studies for some Investment 
Areas (e.g., ADA) as part of the evaluation to show how the technology has performed in 
specific instances (e.g., in remediating the effects of a line outage).  

 

17 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122 
18 Massachusetts DPU 20-74 Order issued on February 4, 2021. 
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1.1.3.1 Infrastructure Metrics 

The Infrastructure Metrics assess the deployment of the GMP investments. Table 11 
summarizes the Infrastructure Metrics. 

Table 11. Infrastructure Metrics Overview 

Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

IM-1 

Grid Connected 
Distribution 
Generation 
Facilities 

Tracks the number and type of 
distributed generation facilities in service 
and connected to the distribution 
system.  

ADMS/ALF EDC 

IM-2 
System 
Automation 
Saturation 

Measures the quantity of customers 
served by fully or partially automated 
devices.  

M&C, ADA EDC 

IM-3 

Number and 
Percent of 
Circuits with 
Installed 
Sensors 

Measures the total number of circuits 
with installed sensors which will provide 
information useful for proactive planning 
and intervention.  

M&C EDC 

IM-4 

Number of 
Devices 
Deployed and In 
Service 

Measures how the EDC is progressing 
with its GMP from an equipment and/or 
device standpoint. 

All IAs Evaluator 

IM-5 
Cost for 
Deployment 

Measures the associated costs for the 
number of devices or technologies 
installed; designed to measure how the 
EDC is progressing under its GMP. 

All IAs Evaluator 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
the Plan Year 

Measures how the EDC is progressing 
relative to its GMP on a year-by-year 
basis. 

All IAs Evaluator 

IM-7 

Projected 
Deployment for 
the Remainder 
of the Four-Year 
Term 

Compares the revised projected 
deployment with the original target 
deployment as the EDC implements its 
GMP.  

All IAs Evaluator 

IM = Infrastructure Metric, IA = Investment Area 
Source: Guidehouse review of Infrastructure Metric filings 

1.1.3.2 Performance Metrics 

The Performance Metrics assess the performance of all the GMP investments. Table 12 
summarizes the Performance Metrics used for the various Investment Areas. This report 
discusses Performance Metrics that pertain specifically to the ADA Investment Area.  
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Table 12. Performance Metrics Overview 

Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-1 VVO Baseline 

Establishes a baseline impact factor for 
each VVO-enabled circuit which will be 
used to quantify the peak load, energy 
savings, and greenhouse gas (GHG) 
impact measures. 

VVO All 

PM-2 
VVO Energy 
Savings 

Quantifies the energy savings achieved 
by VVO using the baseline established 
for the circuit against the annual circuit 
load with the intent of optimizing system 
performance. 

VVO All 

PM-3 
VVO Peak 
Load Impact 

Quantifies the peak demand impact 
VVO/CVR has on the system with the 
intent of optimizing system demand. 

VVO All 

PM-4 

VVO 
Distribution 
Losses 
without 
Advanced 
Metering 
Functionality 
(AMF) 
(Baseline) 

Presents the difference between circuit 
load measured at the substation via the 
SCADA system and the metered load 
measured through advanced metering 
infrastructure.  

VVO All 

PM-5 
VVO Power 
Factor 

Quantifies the improvement that 
VVO/CVR is providing toward 
maintaining circuit power factors near 
unity. 

VVO All 

PM-6 
VVO – GHG 
Emissions 

Quantifies the overall GHG impact 
VVO/CVR has on the system. 

VVO All 

PM-7 
Voltage 
Complaints 

Quantifies the prevalence of voltage-
related complaints before and after 
deployment of VVO investments to 
assess customer experience, voltage 
stability under VVO. 

VVO All 

PM-8 

Increase in 
Substations 
with DMS 
Power Flow 
and Control 
Capabilities 

Examines the deployment and data 
cleanup associated with deployment of 
ADMS/ALF, primarily by counting and 
tracking the number of circuits and 
substations per year. 

ADMS/ 
ALF 

All 

PM-9 

Control 
Functions 
Implemented 
by Circuit 

Examines the control functions of DMS 
power flow and control capabilities, 
focused on the control capabilities 
including VVO-CVR and FLISR. 

ADMS/ 
ALF 

All 
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Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-11 

Numbers of 
Customers 
that Benefit 
from GMP-
Funded 
Distribution 
Automation 
Devices 

Shows the progress of ADA 
investments by tracking the number of 
customers that have benefitted from the 
installation of ADA devices. 

ADA ES, NG 

PM-12 

Grid 
Modernization 
Investments’ 
Effect on 
Outage 
Durations 

Provides insight into how M&C 
investments can reduce outage 
durations (CKAIDI). Compares the 
experience of customers on GMP M&C-
enabled circuits as compared to the 
previous three-year average for the 
same circuit. 

M&C, ADA All 

PM-13 

Grid 
Modernization 
Investments’ 
Effect on 
Outage 
Frequency 

Provides insight into how M&C 
investments can reduce outage 
frequencies (CKAIFI). Compares the 
experience of customers on M&C-
enabled circuits as compared to the 
prior three-year average for the same 
circuit. 

M&C, ADA All 

PM-ES1 

Advanced 
Load Flow – 
Percent 
Milestone 
Completion 

Examines the fully developed ALF 
capability across Eversource’s circuit 
population. 

ADMS/ 
ALF 

ES 

PM-ES2 

Protective 
Zone: Average 
Zone Size per 
Circuit 

Measures Eversource’s progress in 
sectionalizing circuits into protective 
zones designed to limit outages to 
customers located within the zone. 

ADA ES 

PM-
UTL1 

Customer 
Minutes of 
Outage Saved 
per Circuit 

Tracks time savings from faster AMI 
outage notification than customer 
outage call, leading to faster outage 
response and reduced customer 
minutes of interruption. 

M&C UTL 

PM-NG1 

Main Line 
Customer 
Minutes of 
Interruption 
Saved 

Measures the impact of ADA 
investments on the customer minutes of 
interruption (CMI) for main line 
interruptions. Compares the CMI of 
GMP ADA-enabled circuits to the 
previous three-year average for the 
same circuit. 

ADA NG 

PM = Performance Metric, IA = Investment Area, ES = Eversource, NG = National Grid, UTL = Unitil 

Source: Stamp Approved Performance Metrics, July 25, 2019. 

This report discusses Performance Metrics that pertain specifically to the ADA Investment Area. 
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1.1.3.3 Case Studies 

The evaluation team developed a Case Study approach to provide more insight into the actual 
operation of the GMP devices and to illustrate how these investments provide customer 
reliability and operational benefits. The impacts of GMP devices on system reliability metrics 
can be difficult to discern due to the range of factors that affect these metrics. Storm conditions, 
vehicle accidents and other factors drive reliability from year to year. This is especially likely if 
the device has less than several years of operation to affect the metric. The case studies 
illustrate the benefits provided by GMP devices during outage events. This approach 
investigates outage events on specific circuits where the utility used GMP equipment to address 
the outage. The approach also allows for comparison between what did occur due to the 
presence of the GMP device and what would have likely happened had the GMP investment not 
been made. 

1.2 ADA Investment Area Overview  

Eversource and National Grid are investing in ADA. Unitil does not have preauthorized ADA 
investments in its GMP. ADA investments will enable a greater level of distribution grid 
automation and are expected to result in improved electric system reliability. As identified in the 
2020 Grid Modernization Annual Reports, filed by the EDCs on April 1, 2021, and the PY2021 
EDC Data Request, received by the EDCs in early 2022, the ADA investments totaled to $69.40 
million from 2018 to 2021:  

 $60.46 million by Eversource  

 $8.95 million by National Grid 

There is an additional total of $3.61 million across all EDCs for ADA investments that were 
begun in 2021 but are planned to be carried over and completed in 2022. This includes 
carryover of $0.45 million for Eversource and $3.16 million for National Grid. 

The following subsection discusses EDC-specific approaches to ADA. 

1.2.1 EDC Approach to ADA 

ADA investments all serve to increase visibility of the distribution grid, add more control and 
restoration options, reduce the customer zone size for fault isolation, and reduce the impact and 
extent of outages when they occur. 

Eversource’s investments include new overhead recloser installations, underground oil switch 
replacements, and a pilot to develop underground auto-reclosing loops. Some of the reclosers 
are at tie locations between circuits. 

National Grid’s ADA investments include new installations of overhead reclosers and upgrades 
to existing reclosers with SCADA. Some of these reclosers are at tie locations between circuits. 
In 2020, National Grid added feeder monitors to its ADA investments for enhanced fault 
location.  

Table 13 summarizes these GMP ADA devices and technologies. 
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Table 13. Devices and Technologies Deployed Under ADA Investment 

EDC 
Device/Investment 
Type 

Description 

Eversource 

New Overhead 
Recloser Locations 

New SCADA-enabled overhead recloser installations at new 
locations to increase auto-sectionalizing capability and reduce 
customer zone size. 

New Recloser 
Locations with Ties 

New SCADA-enabled overhead recloser installations at new 
locations with ties to adjacent feeders, to add power supply 
redundancy and increase switching options. 

Underground Oil 
Switch 
Replacement 

New SCADA-enabled switches that replace century-old oil-filled 
underground switches in Boston and Cambridge, to reduce 
manual operation and increase auto-sectionalizing capability. 

4 kV Auto-
Reclosing Loops 

This investment was previously called 4 kV Vacuum Fault 
Interrupters (VFI) Retrofit Program. Eversource commissioned 18 
devices but could not expand this investment to loop several 
circuits with multiple tie points. 

National 
Grid 

New Overhead 
Recloser Locations 

SCADA-enabled overhead recloser installations at new locations 
to increase auto-sectionalizing capability and reduce customer 
zone size. 

New Overhead 
Recloser Locations 
with Ties 

New SCADA-enabled overhead recloser installations at new 
locations with ties to adjacent feeders, to add power supply 
redundancy and increase switching options. 

Feeder Monitors 
Installation of interval power monitoring devices on feeders to aid 
in fault location where National Grid does not have distribution 
information. 

Source: Guidehouse 

1.3 ADA Evaluation Objectives 

This evaluation focuses on the progress and effectiveness of the DPU preauthorized ADA 
investments for each EDC toward meeting the DPU’s grid modernization objectives. Table 14 
illustrates the key Infrastructure Metrics and Performance Metrics relevant for the ADA 
evaluation. 

Table 14. ADA Evaluation Metrics 

Metric Type ADA Evaluation Metrics ES NG 

IM System Automation Saturation  

IM Number of Devices or Other Technologies Deployed  

IM Cost for Deployment   

IM Deviation between Actual and Planned Deployment for the Plan Year   

IM Projected Deployment for the Remainder of the 3-Year Term   

PM 
Numbers of Customers that Benefit from GMP-Funded Distribution 
Automation Devices 

  

PM Grid Modernization Investments’ Effect on Outage Durations   

PM Grid Modernization Investments’ Effect on Outage Frequency   

PM Protective Zone: Average Zone Size per Circuit  

PM Main Line Customer Minutes of Interruption Saved  

Other Case Studies**  
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IM = Infrastructure Metric, PM = Performance Metric, ES = Eversource, NG = National Grid, UTL = Unitil 

* Denotes that generating the metrics is EDC responsibility 

** In addition to the IMs and PMs listed, Case Studies were added to the evaluation to help explain the operation and 
value of the selected ADA investments. 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

The EDCs provided the data supporting the Infrastructure Metrics and Performance Metrics as 
well as for case studies to the evaluation team. The results from the analysis of Infrastructure 
Metrics, Performance Metrics, and Case Study data are presented in Sections 3.2, 4.2, and 5, 
respectively. The Infrastructure Metrics analysis measures whether the investments are taking 
place on the projected schedule and budget. The Performance Metrics analyses provide insight 
into the reliability impacts due to grid modernization investments. The Case Studies facilitate 
understanding of the reliability improvement mechanisms and performance at select feeder 
locations.  

Table 15 summarizes the ADA evaluation objectives and associated research questions. The 
scope of the ADA evaluation includes tracking the ADA infrastructure deployment against the 
plan and evaluating the impact on system reliability. 

Table 15. ADA M&V Research Questions 

ADA M&V Research Questions 

1. Are the EDCs progressing in deployment of their ADA investments according to their GMPs? 

2. What factors, if any, are affecting the deployment schedule of ADA equipment? 

3. What is the cost of deploying various types of ADA equipment? 

4. What is the effect of ADA investments on key reliability metrics, such as SAIDI and SAIFI? 

5. Is the FLISR automation for the overhead and underground equipment operating as designed? 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 
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2. ADA Evaluation Process 

This section presents a high-level overview of Guidehouse’s methodologies for the evaluation of 
Infrastructure and Performance Metrics, as well as Case Studies. Figure 2 highlights the filing 
background and timeline of the GMP order and the evaluation process. 

Figure 2. ADA Evaluation Timeline 

 
Source: Guidehouse review of the DPU orders and GMP process 

2.1 Infrastructure Metrics Analysis 

Guidehouse annually assesses the progress of each EDC toward deploying ADA devices and 
technologies. Table 16 highlights the Infrastructure Metrics that were evaluated and their 
associated calculation parameters. 

Table 16. Infrastructure Metrics Overview 

Infrastructure Metrics Calculation 

IM-4 

Number of 
devices or 
other 
technologies 
deployed 
thru. PY2021 

# Devices 
Deployed ෍ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Devices 
Deployed  

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ

 

IM-5 
Cost through 
PY2021 

Total Spend, 
$M ෍ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Spend  
∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment 
for PY2021 

% On Track 
(Devices) 

(𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ
 

% On Track 
(Spend) 

(𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ
 

IM-7 Projected 
Deployment 

# Devices 
Remaining (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝑃𝑙𝑎𝑛𝑛𝑒𝑑)஼௒ଶ଴ଶଶ 
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for the 
remainder of 
the GMP 
Term* 

Spend 
Remaining, 
$M 

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)஼௒ଶ଴ଶଶ 

* This metric has been interpreted here (i.e., within the context of the 2021 Program Year Evaluation) as the 
“carryover” units and “carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 
4-year term plan totals.  These most recent plan totals were included in each EDC’s Grid Modernization Plan Annual 
Report 2020 (filed on April 1, 2021), which listed the planned units and spending to be completed in PY2021.. 

Source: Guidehouse 

Section 3.2 provides the results from the evaluation of Infrastructure Metrics. To evaluate 
Infrastructure Metrics, Guidehouse: 

 Reviewed the data provided by the EDCs to their progress through PY2021 (see Section 
3.1.2, “Data QA/QC Process”) 

 Interviewed representatives from each EDC to understand the status of the ADA 
investments, including: 

o Updates to their planned ADA investments 

o Reasons for deviation between actual and planned deployment and spend 

2.2 Performance Metrics Analysis 

Performance Metrics were evaluated for each EDC, focusing on the reliability metrics (CKAIDI 
and CKAIFI) at the circuit level. Table 17 describes the Performance Metrics used in the 
PY2021 evaluation.    

Table 17. ADA Performance Metrics Overview 

Performance Metrics EDC Description 

PM-11 

Number of Customers 
that Benefit from GMP-
Funded Distribution 
Automation Devices 

All 

Provides insight into how many 
customers have benefitted from the 
installation of ADA devices. Compares 
the automated zone size on GMP ADA-
enabled circuits as compared to the 
previous 3-year average for the same 
circuit. 

PM-12 
Grid Modernization 
Investments’ Effect on 
Outage Durations 

All 

Provides insight into how ADA devices 
reduce the duration of outages 
(CKAIDI). Compares the experience of 
customers on GMP ADA-enabled 
circuits as compared to the previous 3-
year average for the same circuit. 

PM-13 
Grid Modernization 
Investments’ Effect on 
Outage Frequency 

All 

Provides insight into how ADA 
investments can reduce outage 
frequency (CKAIFI). Compares the 
experience of customers on GMP ADA-
enabled circuits as compared to the 
previous 3-year average for the same 
circuit. 
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PM-ES2 
Protective Zone: Average 
Zone Size per Circuit 

ES 

Measures Eversource’s progress in 
sectionalizing circuits into protective 
zones designed to limit outages to 
customers located within the zone. 

PM-NG1 
Main Line Customer 
Minutes of Interruption 
Saved 

NG 

Measures the impact of ADA 
investments on the CMI for main line 
interruptions. Compares the CMI of 
GMP ADA-enabled circuits to the 
previous 3-year average for the same 
circuit. 

Source: Stamp Approved Performance Metrics, July 25, 2019. 

2.3 Case Study Analysis 

The evaluation team developed a case study approach to provide more insight into the actual 
operation of the GMP devices and to illustrate how these investments provide customer 
reliability and operational benefits. The impacts of GMP devices on system reliability metrics 
can be difficult to discern due to the range of factors that affect these metrics. Storm conditions, 
vehicle accidents and other factors drive reliability from year to year. This is especially likely if 
the device has less than several full years of operation to affect the metric. The case studies 
illustrate the benefits provided by GMP devices during outage events. This approach 
investigates outage events on specific circuits where the GMP equipment operated to address 
the outage. It also allows for comparison between what did occur due to the presence of the 
GMP device and what would have likely happened had the GMP investment not been made. 

For the ADA evaluation, Guidehouse conducted six Case Studies: three for Eversource and 
three for National Grid. Section 5 details the analysis and the results. 
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3. ADA Infrastructure Metrics 

Assessment of the Infrastructure Metrics includes Infrastructure Metric data collection and 
QA/QC, assessment of ADA deployment progress for each EDC, and conclusions drawn from 
the analysis.   

3.1 Data Management 

Guidehouse worked with the EDCs to collect data to complete the ADA evaluation and the 
assessment of Infrastructure Metrics. The following subsections highlight the data sources and 
data QA/QC processes used by the team to complete the evaluation and calculate the 
Infrastructure Metrics.  

3.1.1 Data Sources 

Guidehouse used a consistent methodology (across investment areas and EDCs) for evaluating 
the data and illustrating EDC progress indicated by the GMP metrics. The following sections 
summarize the data sources. 

3.1.1.1 2020 Grid Modernization Plan Annual Report 

Guidehouse used the planned device deployment and cost information from each EDCs’ 2020 
GMP Annual Reports, which were filed on April 1, 2021. These filings served as the sources for 
planning data in this report and are referred collectively as the GMP Plan for each EDC in 
summary tables and figures throughout this report. 

Table 18 provides a legend of the different planned and actual quantities reviewed and specifies 
the color/shade used to represent these quantities in graphics throughout the rest of the report. 

Table 18. Deployment Categories Used for the EDC Plan 

Representative 
Color 

Data Description 

 2021 Plan Projected 2021 unit deployment and spend 

 2020 Actual Actual reported unit deployment and spend in 2020 

 2019 Actual Actual reported unit deployment and spend in 2019 

 2018 Actual Actual reported unit deployment and spend in 2018 

Source: Plan and actual data is sourced from the EDCs’ 2020 GMP Annual Report Appendix 1 filed April 1, 2021. 

3.1.1.2 EDC PY2021 Device Deployment Data Template 

Guidehouse collected device deployment data using standardized data collection templates 
(e.g., the All Device Deployment workbook) for all EDCs during January and February 2022. 
The data collected provides an update of planned and actual deployment, in dollars and device 
units, through the end of PY2021. Data from this source are referred to as EDC Data in 
summary tables and figures throughout the report. Table 19 summarizes the date of file version 
receipt used for the evaluation. The collected data was compared to the data submitted by the 
EDCs to the DPU in the 2021 Grid Modernization Plan Annual Reports and associated 
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Appendix 1 filings.19,20,21 The evaluation team confirmed the consistency of the data from the 
various sources and reconciled any differences. 

 Table 19. All Device Deployment Data File Versions for Analysis 

EDC File Version 

Eversource Received 2/2/2022 
National Grid Received 2/4/2022 

Source: Guidehouse 

The EDC device deployment data (collected primarily in the All Device Deployment workbook) 
captured planned and actual device deployment and spend data. Actual device deployment and 
cumulative spend information were provided by work order ID and specified at the feeder- or 
substation-level, as appropriate.  

The team also collected current implementation stage of the work order (commissioned, in-
service, construction, or design/engineering), the commissioned date (if applicable), and all 
cumulative costs associated with the work order. Planned device deployment information and 
estimated spend for PY2021 was provided at the most granular level (circuit or substation) 
available. Table 20 summarizes the categories used for the planned and actual deployment and 
spend from the EDC Data; it also specifies the color and pattern used in bar graphs to represent 
each in the remainder of the report. 

Table 20. EDC Device Deployment and Spending Data Legend 

Representative 
Color 

Data Description 

Device Deployment Data 

 2022 Estimate Remaining units planned for 2022 where work will begin in 2022 

 
2021 Design/ 
Engineering 

Detailed design and engineering are in progress but the device is 
not yet in construction  

 
2021 
Construction 

Field construction is in progress but the device is not yet in-
service 

 
2021 In-
Service 

Device is installed and is used and useful but not yet 
commissioned to enable all grid modernization functionalities 

 
2021 
Commissioned 

Device is fully operational with all grid modernization 
functionalities, and thus is considered deployed in PY2020 

 2020 Actual Actual devices commissioned in 2020 

 2019 Actual Actual devices commissioned in 2019 

 2018 Actual Actual devices commissioned in 2018 

 

19 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2021. Submitted to Massachusetts DPU on April 1, 2022 as part of DPU 22-41. 
20 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40. 
21 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42. 
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Representative 
Color 

Data Description 

Spend Data 

 
2022 
Carryover 

Projected 2022 spend  

 2021 Actual Actual 2021 spend 

 2020 Actual Actual 2020 spend 

 2019 Actual Actual 2019 spend 

 2018 Actual Actual 2018 spend 

Source: Guidehouse analysis 

3.1.2 Data QA/QC Process 

To ensure accuracy, Guidehouse conducted a high-level QA/QC of all device deployment data 
received. This review involved following up with the EDCs for explanations regarding the 
following: 

 Potential errors in how the forms were filled out (e.g., circuit information provided in the 
wrong field) 

 Missing or incomplete information 

 Large variation in the unit cost of commissioned devices 

 Variance between the aggregated year-end total information and work order-level data  

 Variance between the actual unit costs and planned unit costs 

Guidehouse reviewed all data provided for Infrastructure Metrics analysis upon receipt of 
requested data. The following sections detail the data QA/QC process.  

3.2 Deployment Progress and Findings 

Guidehouse presents findings from the Infrastructure Metrics analysis for the ADA investment 
area in the following subsections. 

3.2.1 Statewide Comparison 

This section discusses the scope of ADA investments relative to the number of feeders and 
customers within the EDCs in Massachusetts, and it summarizes the deployment progress and 
findings across all three EDCs. 

3.2.1.1 Impact on Massachusetts 

Across the three EDCs in Massachusetts, ADA investments have impacted about 19% of total 
EDC customers and 7% of feeders. Table 21 summarizes the number of feeders and customers 
covered by GMP ADA investments spanning 2018 through 2021.  
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Table 21. Number of Massachusetts Feeders and Customers Covered by ADA Investment 

ADA Impact 
Eversource National Grid Total 

Feeders Customers Feeders Customers Feeders Customers 

Systemwide Total 2,377  1,400,554  1,121 1,342,182 3,498  2,739,138  

2018-2021 
Commissioned 

293  450,155 33 82,131 251  532,286  

% System Total 12% 32% 3% 6% 7% 19% 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

3.2.1.2 Infrastructure Metrics Results 

Table 22 summarizes the Infrastructure Metrics results for each EDC’s ADA investment area 
through PY2020. Sections 3.2.2 through 3.2.3 explain each EDC’s progress and plans in 
greater detail.  

Table 22. ADA Infrastructure Metrics Summary 

Infrastructure Metrics Eversource 
National 

Grid 

GMP Plan Total, PY2018-2021 
Devices 602 101 

Spend, $M $60.89 $8.71 

IM-4 

Number of devices or 
other technologies 
deployed PY2018-
2021* 

# Devices Deployed 577 73 

% Devices Deployed 96% 72% 

IM-5 
Cost for Deployment 
PY2018-2021* 

Total Spend, $M $60.46 $9.28 

% Spend  99% 106% 

IM-6 

Deviation Between 
Actual and Planned 
Deployment for PY 
2021 

% On Track (Devices) 83% 65% 

% On Track (Spend) 97% 112% 

IM-7 
Projected Deployment 
for the Remainder of 
the GMP Term**   

# Devices Remaining 9 59 

Spend Remaining, $M $0.45 $3.16 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

*The metric names have been slightly changed here to clarify the time span used in analysis. 

**This metric has been interpreted here as the “carryover” spending that the EDC is planning in 2022 or beyond to 
complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 2020 Grid 
Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 

 
Based on reported data, Eversource made significant progress in ADA device deployment in 
2021. It met deployment target for underground oil switch replacement. It met 91% of overhead 
recloser deployment target, with remaining 9 under way and slated for 2022 commissioning. 
Eversource worked to trouble-shoot challenges with its 4kV underground loop scheme but could 
not make sufficient progress within an acceptable timeframe and therefore made the decision to 
discontinue the investment in 2022.  

National Grid commissioned 14 FLISR schemes in PY2021 (52 devices) and put another 27 
devices in-service (fully installed, pending commissioning in 2022). COVID-19-related resource 
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constraints and supply chain delays contributed to National Grid carrying over some 2021 
planned work to 2022.  

Figure 3 highlights planned versus actual spend in ADA for each of the EDCs. The sections that 
follow include detailed differences between planned and actual spend.  

Figure 3. ADA Spend Comparison (2018-2021, $M) 

 
 

Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, GMP Extension and Funding Report, and 2021 EDC 
Data 

In addition to the capital costs in Figure 3, Eversource incurred approximately $0.24 million in 
O&M costs toward the ADA investment area in PY2021 and approximately $0.50 million toward 
Administration and Regulatory costs across the GMP investments in PY2021. National Grid 
incurred approximately $0.12 million in O&M costs toward the ADA investment area in PY2021. 
National Grid also incurred approximately $0.92 million toward Administration and Regulatory 
costs across the GMP investments in PY2020.  

3.2.2 Eversource 

This section discusses Eversource’s ADA investment progress through PY2021 and estimated 
PY2021 progress.  
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3.2.2.1 Overview of GMP Deployment Plan 

Eversource’s objective is to increase distribution grid visibility and control and provide additional 
automated switching to restore electric service. Its investments focus on the following:  

 Replacing legacy underground 4kV oil switches with modern, automated switches  

 Adding automated overhead reclosers at new locations along a feeder and at tie points 
that were previously manually operated  

 Deploying a new technology to automate 4 kV underground circuits  

These investments should help reduce the impact of outages by decreasing the number of 
customers in each zone between sectionalizing automated devices and tying circuits for added 
redundancy in power supply.  

For its ADA program, Eversource prioritized circuits with customer zone sizes of >500 in 
Eversource West and >1,000 in Eversource East. (A zone is the length of a feeder between two 
sectionalizing switches.) In prioritizing circuits, Eversource also took reliability scores into 
consideration. In the case of outages during major events (e.g., storms), these distribution 
automation investments will reduce the duration and extent of outage events and will benefit 
customers. From a system planning perspective, having real-time information increases the 
flexibility to shift load based on prevailing conditions with the potential to defer capital upgrades. 
As part of Eversource’s longer term planning, the new ADA devices will be incorporated into the 
ADMS platform when it is available. 

Table 23. Eversource GMP ADA Technologies 

Overhead ADA Underground ADA 

(1) New Recloser Locations (3) 4kV Oil Switch Replacement 

New SCADA-enabled overhead recloser 
installations at new locations to increase auto-
sectionalizing capability and reduce customer 
zone size. 

New SCADA-enabled switches that replace 
obsolete, oil-filled underground switches in 
Boston and Cambridge, to reduce manual 
operation and increase auto-sectionalizing 
capability. 

(2) New Recloser Locations with Ties (4) 4 kV Auto-Reclosing Loops 

New SCADA-enabled overhead recloser 
installations at locations with ties to adjacent 
feeders, to add power supply redundancy and 
increase switching options. 

The original project involved retrofitting the 4 kV 
underground VFI switches to modern, SCADA-
enabled switches. After GMP approval in 2018, 
Eversource enhanced the project to include a new 
technology to automate the restoration of 
underground switches. The deployment was a 
first-of-a-kind project for Eversource. After 
attempting to overcome the communication 
challenges in automating the first loop scheme, 
Eversource discontinued the project. 

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 
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3.2.2.2 ADA Deployment Plan Progression 

Figure 4 shows the progression of Eversource’s ADA deployment plans from DPU-
preauthorization in 2018 through PY2021. Eversource largely met its 2018-2020 ADA plan in 
2020. Eversource’s 2021 ADA deployment exceeded the original 3-year ADA plan.  

Figure 4. Eversource ADA Planned and Actual Spend Progression, $M 

 
*Note that Eversource received pre-authorization from the Department for another $14 million in spending for its ADA 
investment area in late 2020. 

Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, Eversource GMP 
Extension and Funding Report filed on July 1, 2020, and 2021 EDC Data 

3.2.2.3 ADA Device Type Progress through PY2021 

As the 2020 evaluation report notes, Eversource scaled up its base operations and mobilized to 
deploy GMP devices. This allowed Eversource to exceed its 2019 deployment targets for all four 
ADA technologies. In 2020, Eversource continued to exceed its 2020 deployment targets for 
three out of four ADA technologies. Figure 5 and Table 24 show Eversource’s progress against 
targets by device type.  

In 2021, Eversource met its oil switch replacement target, commissioning 35 devices as 
planned. This was a complex project involving manhole work in the dense downtown 
Boston/Cambridge area.  

Eversource also commissioned 91 overhead reclosers in 2021 against a target of 100. The 
reason for the shortfall was resource constraints. The reclosers are located in the South-Eastern 
region of Eversource Massachusetts territory, where resources had competing priorities with the 
ongoing Provincetown Energy Storage project. The Company called on another local Area Work 
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Center (AWC) to provide resources and was able to commission all but 9 of the 100 reclosers 
on time. Work on the remaining 9 reclosers was started in 2021 and commissioning is planned 
for 2022. 

Eversource discontinued its 4kV auto-reclosing loop investment. Earlier in 2019, Eversource 
had placed 18 4kV devices in service with the intention to automate them into an automatic loop 
scheme. These substation and related field devices are located in manholes and were installed, 
in service, and SCADA commissioned. However, a software limitation prevented the devices 
from operating together in an automated loop scheme configuration. Eversource paused 
construction on the second loop scheme while it worked to resolve the technical challenge with 
the first scheme. In 2020, Eversource conducted engineering and research to resolve the issue, 
but was unsuccessful. While the 18 devices are fully operational in SCADA, they are no longer 
undergoing loop scheme automation. The second scheme (comprising 16 devices) is no longer 
planned. 

Figure 5 shows Eversource’s planned versus actual device deployment progress over the 2018-
2021 period. The EDC Data is presented in Figure 5 and the quantified numbers are shown in 
Table 24.  

Figure 5. Eversource ADA Device Deployment Comparison (2018-2021) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 24. Eversource ADA Plan and Actual Device Deployment (2018-2021) 

  
OH DA w/o 

Ties OH DA w/Ties 

4kV Oil 
Switch 

Replacement 4kV AR Loop 

2018-2021 Total 334 53 172 18 

Engineering/Design during PY 
2021* 4 0 0 0 

Construction during PY 2021* 5 0 0 0 

In-Service during PY 2021* 0 0 0 0 

Commissioned in PY 2021 91 0 35 0 

Commissioned in PY 2020 70 8 48 1 

Commissioned in PY 2019 148 45 89 17 

Commissioned in PY 2018 25 0 0 0 
*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Eversource ADA spending is tracking closely (99%) to plan (as filed in Eversource 2020 Annual 
Report). Actual spending from 2018-2021 ($60.9 million) also came close to DPU pre-
authorized budget of $58 million. For PY 2021, actual spending was 97% of plan and device 
deployment was 83% of plan.  

 For underground oil switch replacement, unit deployment targets were met but costs 
were exceeded. Unit costs for these 35 units were higher than historical average due to 
larger-than-expected area outages for customers in downtown Boston/Cambridge, 
requiring customer backup generation assets, manhole racking, additional conductor 
work, etc. Eversource learned that using historical average cost and standard deviation 
did not wholly account for individual variation in unit cost. 

 For overhead reclosers, Eversource spent 81% of planned cost to commission 91% of 
planned devices. Cost includes work that was begun in 2021 on the remaining 9 devices 
slated for 2022 commissioning. 

 For the 4 kV AR Loop investment, PY 2021 spending went towards engineering and 
reconfiguration to troubleshoot the first intended loop scheme.  

Figure 6 shows Eversource’s planned versus actual spend over the 2018-2021 Term period, 
broken out by device type. The EDC Data Figure 6 presents is also shown in Table 25. 
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Figure 6. Eversource ADA Spend Comparison (2018-2021, $M) 

 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 25. Eversource ADA Plan and Actual Spend (2018-2021, $M) 

  
 

OH DA w/o 
Ties OH DA w/Ties 

4kV Oil Switch 
Replacement 4kV AR Loop 

2018-2021 Total  $24.71 $3.26 $30.19 $2.30 

2022 Carryover 
Estimate 

 
$0.45 $0.00 $0.00 $0.00 

PY 2021 Actual  $6.53 $0.00 $6.19 $0.84 

PY 2020 Actual  $3.84 $0.46 $9.19 $0.57 

PY 2019 Actual  $12.07 $2.80 $13.88 $0.89 

PY 2018 Actual  $2.27 $0.00 $0.93 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Eversource has integrated incremental GMP deployment with its base capital spending. For 
example, GMP investments are on a coordinated schedule with base capital activities to 
achieve cost efficiencies. Nevertheless, Eversource continues to track incremental GMP 
spending separately from base activities using separate work orders.  

The following sub-sections discuss the progress through PY2021 and actuals for PY2021 for 
each device type.  
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Replacement of Underground 4 kV Oil Switches  

This investment is focused on modernizing legacy underground switches in Boston and 
Cambridge. Installed in 1920-1940, these switches represent some of the oldest assets in 
Eversource’s distribution grid and are not suited to serving the densely populated hubs of 
Boston and Cambridge. These switches (Figure 7, left panel) cannot be automated or provide 
remote communication. They require a fault to be traced to one of many manholes, often 
inaccessible and requiring lengthy repairs. For these reasons, Eversource accelerated this 
program, replacing 89 switches in 2019 ahead of the planned 67. In 2020, Eversource replaced 
48 oil switches, 3 times the plan. In 2021, Eversource replaced 35 oil switches, meeting its plan 
for the GMP term. 

The new GMP devices, called vacuum fault interrupters (VFI), perform better than legacy 
devices in terms of improving customer reliability and ease of operation (Figure 7, right panel). 
The new switches are SCADA-enabled and capable of automatically isolating faults and 
restoring sections of the grid using SCADA control. Once the fault zone is isolated, Eversource 
crews can quickly access SCADA data to determine the fault location for repairs. The expected 
result is a reduction in the duration and extent of outages in Boston and Cambridge. 
Additionally, these devices will integrate with and allow for future automation. 

Underground oil switch replacement is complex, in part due to high customer density and 
inaccessibility of small legacy manholes. Outages must be carefully planned along with the use 
of backup generators to minimize customer impact. For these reasons, budget was exceeded in 
PY 2021. Despite these challenges, Guidehouse determined that the Eversource deployment 
was completed on schedule. 

Figure 7. Old Oil-Filled Switches (Left) and New VFI Switches (Right) 

  
Source: Eversource 

4 kV Underground Auto-Reclosing Loops 

In its 2018 GMP annual report, Eversource proposed retrofitting its underground 4 kV VFI 
switches to enable remote control and automation. Eversource modified this program to include 
a new, leading-edge technology for creating auto-restoration loops. This program was proposed 
to enable existing field ties on underground circuits in an automated restoration switching 
scheme. Eversource used a Schweitzer (SEL) distribution automation controller with 4G/5G 
communications to bring in data from field devices at one 4 kV substation which would 
communicate information back to the SCADA system. The results of this project would inform 
future ADA deployments. 
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Eversource found underground auto-reclosing loops challenging to design and deploy. 
Eversource installed one scheme in 2019, placing 18 devices in service with SCADA capability. 
This met the original plan. In 2020, it encountered software and communications issues in 
commissioning auto-restoration loop functionality for this scheme. Eversource spent 2020 and 
2021 conducting reconfiguration and engineering to resolve the issue, meanwhile placing the 
second planned scheme on hold. After two years of troubleshooting, Eversource discontinued 
the auto-reclosing project. Lessons learned include the need to prepare for integration of 
various manufactures of equipment and the challenges to communications with underground 
devices inherent in new technology deployments. The 18 devices continue to function in 
SCADA. 

New Overhead Reclosers 

Eversource is installing pole-top reclosers at new locations along its overhead distribution lines 
(Figure 8). Adding new recloser locations reduces zone sizes and increases sectionalizing 
capability with expected reliability benefits for customers within the new zone created.  

Eversource exceeded its 2019 target for overhead recloser installations. In 2020 it overcame 
control and protection coordination issues in the southeast Massachusetts area and again 
exceeded 2020 deployment targets. In 2021, Eversource commissioned all but 9 of its planned 
100 overhead reclosers. Work was started on the remaining 9 in 2021 and will be finished in 
2022. The carryover was partly due to shared resources with the Provincetown battery project. It 
was also due to Eversource waiting until February 2022 to receive DPU authorization before it 
began work on 2021 GMP. 
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Figure 8. Eversource Overhead Recloser 

 
Source: Eversource 

New Overhead Reclosers with Feeder Ties 

This investment was completed in 2020 and no overhead ties were planned in 2021. This is the 
same technology as overhead reclosers the previous section describes, except these are 
installed at strategic locations to tie feeders together. For the GMP, Eversource selected 
locations where feeders are already in close proximity and where ties can be created without 
adding new line extensions. This is a cost-effective way of adding redundancy to Eversource’s 
distribution grid.  

Eversource planned 38 overhead tie recloser devices in the original 3-year GMP term. It 
commissioned 45 in 2019, exceeding its 3-year target one year ahead of time. It commissioned 
an additional eight tie reclosers in 2020 (against plan of zero).  

3.2.2.4 Infrastructure Metrics Results and Key Findings 

Table 26 presents the Infrastructure Metrics results through PY2021 for each investment type 
related to Eversource’s ADA investment area.  

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 136 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Advanced Distribution Automation (ADA) 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page 26 
 
 
 

Table 26. Eversource ADA: Infrastructure Metrics Summary 

Infrastructure Metrics 
OH DA w/o 

Ties 
OH DA 
w/Ties 

4kV Oil 
Switch 

Replacement 

4kV AR 
Loop 

GMP Plan Total, 
PY2018-2021 

Devices 343 53 172 34 

Spend, $M $26.18 $3.25 $29.00 $2.46 

IM-4 

Number of 
devices or other 
technologies 
deployed 
PY2018-2021 

# Devices 
Deployed 

334 53 172 18 

% Devices 
Deployed 

97% 100% 100% 53% 

IM-5 
Cost for 
Deployment 
PY2018-2021 

Total Spend, 
$M 

$24.71 $3.26 $30.19 $2.30 

% Spend  94% 100% 104% 93% 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
PY 2021 

% On Track 
(Devices) 

91% N/A 100% 0% 

% On Track 
(Spend) 

82% N/A 124% 84% 

IM-7 

Projected 
Deployment for 
the Remainder of 
the GMP Term**   

# Devices 
Remaining 

9 0 0 0 

Spend 
Remaining, 
$M 

$0.45 $0.00 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 

A summary of Guidehouse’s evaluation findings for Eversource is below: 

 Eversource’s ADA circuit selection criteria included minimizing customer zone sizes, 
targeting poor reliability areas, and minimizing cost. 

 Eversource performed significant pre-planning and built organizational capacity to 
deploy GMP devices on schedule and on budget, relative to the Plan filed on April 1, 
2020.  

 Eversource managed well the unforeseen disruption of the Covid-19 pandemic. In PY 
2020, Eversource exceeded 3-year deployment targets over the original 2018-2020 
GMP term for three out of four ADA investments.  

 In PY 2021, Eversource met underground oil switch replacement target. It also met 91% 
of overhead recloser deployment target. Eversource pivoted to a different area work 
center for resources mid-year to attempt to meet the overhead recloser target but fell 
slightly under target. In hindsight, Eversource suggests it could have pivoted earlier or 
employed a contracting strategy. The remaining 9 reclosers are slated for 2022 
commissioning. 
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 The underground auto-restoration loop scheme was discontinued. This was first-of-a-
kind technology for Eversource. Eversource SCADA-commissioned 18 devices but 
encountered software and communication issues in getting the devices to operate as a 
loop scheme. After performing engineering and troubleshooting in 2020 and 2021, 
Eversource discontinued the investment. Lessons learned include the need to fully 
understand the communications requirements (latency, bandwidth, capacity) of a major 
new technology. Eversource surmises that with continued dedication of time and 
resources the challenges could be overcome, but determined this was not the best path 
forward. Alternative approaches will be explored as part of the ADMS investment.  

 Eversource managed its spending closely to original pre-authorized budget. This meant 
continually re-evaluating the portfolio of investments and re-adjusting. As a result, 
Eversource’s four-year ADA spending from 2018-2021 ($60.9 million) came close to 
DPU pre-authorized budget of $58 million.  

 Eversource has deployed distribution automation on portions of its system for several 
years. The ADA investment has been some of the newest distribution automation, but 
overall Eversource has a higher level of saturation for this type of technology than, say, 
National Grid. In some cases, Eversource installed ADA devices on circuits that already 
had pre-existing ADA devices on other locations on the circuit. Eversource ADA 
investments have focused, among other benefits, on reducing zone size to 500 
customers. 

3.2.3 National Grid 

This section discusses National Grid’s ADA investment progress through PY2021 and projected 
PY2021 estimates. 

3.2.3.1 Overview of GMP Deployment Plan 

With its ADA investments, National Grid’s objective is to improve grid reliability by adding 
automation and control capabilities at new and existing overhead feeder locations. In 2020, 
National Grid added Feeder Monitors to its ADA program for more granular fault location 
capabilities at strategic locations on its distribution feeders. 

National Grid has status and control capabilities to 89% of the existing reclosers on the 
distribution system. With the GMP ADA investments, National Grid has been adding control and 
automation capability on existing reclosers and adding new recloser locations. The ADA 
program includes replacing manual tie points between adjacent feeders with remote-controlled 
automated switches.  

National Grid’s criteria for ADA feeder selection included but was not limited to: feeder metrics, 
poorly performing or worst-performing feeders, feeder length, and number of customers served. 
In the GMP timeframe, National Grid did not deploy ADA on circuits with moderate to high DER 
penetration, which would require detailed load-flow analysis.  

Figure 9 illustrates the benefit of reliable ADA investments on National Grid’s distribution grid. It 
depicts National Grid’s distribution feeders, substations, and reclosers. If a fault occurs at point 
A, F1 (substation breaker) will lock out and R1 (a recloser switch) will automatically open. The 
entire blue zone will experience loss of power supply from substation 1. With ADA, R2 (a 
recloser switch that ties two feeders together) would sense loss of power and close 
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automatically. This would restore power to customers in zone B, which would then be supplied 
from substation 2 instead of substation 1. This process isolates the effects of a fault to the 
smallest possible section of the grid, in this case, Far Left Road.  

Figure 9. National Grid’s Illustrative ADA Scheme 

 
Source: National Grid 

National Grid expects the benefits of ADA to include: 

 Optimizing system performance: National Grid anticipates a 25% reduction in main-
line customer minutes of interruption (CMI) on the individual feeders targeted for the 
ADA deployment. 

 Optimizing system demand: The additional operational data collected by the 
automated switches will support the improved management of the distribution system, 
assisting in demand optimization. 

 Interconnecting and integrating DER: The additional operational data collected by the 
automated switches will support the improved management of the distribution system, 
assisting in the interconnection of distributed generation and potential integration of 
distributed resources as a tool to operate the system.  

National Grid is integrating lessons learned from the ADA demonstration pilot in its Worcester 
Smart Energy Solutions Pilot into the Massachusetts GMP ADA program. National Grid learned 
that the distributed, localized ADA operating model in Worcester was too difficult to operate and 
maintain. In the Worcester pilot, when the SCADA system (EMS) lost communications to the 
field device, devices would continue to operate without control room knowledge or interaction. 
Switches changing position without control knowledge was determined not to be the best 
approach going forward. After deliberating with several vendors, National Grid adopted a 
centralized ADA model instead. A centralized ADA model brings field device data back through 
the communications network, performs centralized decision-making and issues the commands 
to reclosers. 

3.2.3.2 ADA Deployment Plan Progression 

Figure 10 shows the progression of National Grid’s ADA deployment plans from DPU-
preauthorization in 2018 through PY2021. National Grid has spent $8.95 million through 
PY2021 out of DPU pre-authorized budget of $13.40. COVID-19-related supply chain delays 
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and resource constraints have impacted both PY2020 and PY2021 deployment. National Grid 
plans to carry over some ADA budget to 2022.  

Figure 10. National Grid ADA Planned and Actual Spend Progression, $M 

 
 

Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 

3.2.3.3 ADA Investment Progress through PY2021 

Figure 11 below shows National Grid’s planned versus actual device deployment progress over 
the 2018-2021 period. The EDC Data in Figure 11 is also shown in Table 27. 

Figure 11 indicates rapid ADA deployment in National Grid’s Massachusetts territory in PY2021. 
National Grid had commissioned two FLISR schemes in late PY2020. In PY2021, it picked up 
momentum and commissioned 14 schemes. Work is underway on another 6 schemes, pending 
commissioning in 2022. Note that “in-service” is the penultimate stage before final 
commissioning. In other words, the devices shown as in-service in the figure are close to 
complete as of year-end 2021. With the devices underway, National Grid is planning to deploy 
more ADA devices than plan while staying under the DPU pre-authorized budget. 

Each National Grid FLISR scheme consists of overhead recloser devices that work together 
with pre-programmed logic to quickly isolate a fault to the smallest possible section of the grid. 
In addition, National Grid installed feeder monitors at strategic points for granular fault location 
and enhanced FLISR operation. It trained its control center workforce in using the FLISR 
automation functionality. 
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Figure 11. National Grid ADA Device Deployment Comparison (2018-2021) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 27. National Grid ADA Plan and Actual Device Deployment (2018-2021) 

  
OH DA w/o 

Ties OH DA w/Ties 
Feeder Monitors 

(ADA) 

2018-2021 Total 46 15 12 

Engineering/Design during PY 2021* 6 1 4 

Construction during PY 2021* 8 4 9 

In-Service during PY 2021* 15 6 6 

Commissioned in PY 2021 31 11 10 

Commissioned in PY 2020 15 4 2 

Commissioned in PY 2019 0 0 0 

Commissioned in PY 2018 0 0 0 
*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

National Grid deployed 11 reclosers at tie points between circuits in PY2021. Installing reclosers 
at strategic locations that tie two feeders together increases the redundancy and reliability 
benefits of ADA investments. Tie reclosers allow customers to be supplied from alternate 
sources and allow for load to be shifted between circuits, increasing the number of possible 
FLISR switching operations. National Grid performed reconductoring or pole upgrades in some 
cases to ensure load shifting between feeders is possible without overloading. 

In PY2021, National Grid’s ADA progress continued to be impacted by the COVID-19 pandemic. 
Earlier in 2020, National Grid had adapted its work practices to social distancing protocols so 
that certain field reporting locations had 20%-25% reduction in crews. These resource 
limitations led to delays in ADA construction schedules that cascaded into 2021. Additionally, 
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National Grid decided after the initial coronavirus outbreak to limit the use of planned outages, 
since many residential customers were working at home. Limited use of planned outages also 
delayed ADA construction schedules in PY2021, as did weather events. 

National Grid’s implementation schedule indicates that work orders ongoing at year-end 
PY2021 will be completed and commissioned in 2022.  

Figure 12 shows National Grid’s planned versus actual spend over the 2018-2021 period. The 
EDC Data in Figure 12 is also shown in Table 28. For overhead reclosers, actual spend was 
higher than plan but the spend includes devices where work was begun in PY2021 but will be 
commissioned in 2022. National Grid has begun work on more devices than its plan, explaining 
the over-spend. Another reason for cost overrun was incremental cost for project make ready 
(pole work) and reconducting of overhead lines which was required for transferring customers 
from one circuit to another.  

 

Figure 12. National Grid ADA Spend Comparison (2018-2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 28. National Grid ADA Plan and Actual Spend (2018-2021, $M) 

  OH DA w/o Ties OH DA w/Ties Feeder Monitors (ADA) 

2018-2021 Total $6.11 $1.78 $1.39 

2022 Carryover 
Estimate $2.03 $0.77 $0.36 

PY 2021 Actual $3.07 $1.14 $1.07 

PY 2020 Actual $2.39 $0.64 $0.32 

PY 2019 Actual $0.65 $0.00 $0.00 

PY 2018 Actual $0.00 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Figure 13 illustrates National Grid’s pole-top reclosers and controls, which include G&W Viper 
Overhead Reclosers and SEL control cabinets. It plans to migrate to an ADMS in the coming 
years, at which point it may use a DMS FLISR application in place of its current NovaTech 
OrionLX substation automation platform. (See Guidehouse’s 2021 ADMS Evaluation Report for 
more detail.) 

Figure 13. National Grid Pole-top Reclosers and Controls 

 
Source: National Grid 

National Grid plans to operate the ADA devices installed in 2021 using its public cellular 
network. National Grid recognized that cellular may not be the preferred technology to operate 
grid-controlling assets like reclosers, especially during major outage events. Cellular could be 
hampered by busy signals and will require telecommunication providers to maintain their backup 
electrical power. During 2021 began testing a private 700MHz radio system. As their 700Mhz 
radio system is acceptance tested and rolled out, National Grid proposes to deploy a 
combination of public cellular and private 700MHz radio network depending on coverage 
availability. (See Guidehouse’s 2020 Communications Evaluation Report for more detail.) 
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3.2.3.4 Infrastructure Metrics Results and Key Findings 

Table 29 presents the Infrastructure Metrics results through PY2021 for each investment type 
related to National Grid’s ADA investment area.  

Table 29. National Grid ADA: Infrastructure Metrics Summary 

Infrastructure Metrics 
OH DA 

w/o Ties 
OH DA 
w/Ties 

Feeder 
Monitors 

(ADA) 

GMP Plan Total, PY2018-2021 
Devices 58 20 23 

Spend, $M $5.54 $1.63 $1.54 

IM-4 
Number of devices or 
other technologies 
deployed PY 2018-2021* 

# Devices Deployed*** 46 15 12 

% Devices Deployed 79% 75% 52% 

IM-5 
Cost for Deployment 
PY2018-2021* 

Total Spend, $M $6.11 $1.78 $1.39 

% Spend  110% 109% 90% 

IM-6 
Deviation Between Actual 
and Planned Deployment 
for PY 2021 

% On Track (Devices) 72% 69% 48% 

% On Track (Spend) 123% 114% 88% 

IM-7 
Projected Deployment for 
the Remainder of the 
GMP Term**   

# Devices Remaining 29 11 19 

Spend Remaining, $M $2.03 $0.77 $0.36 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
** This metric has been interpreted here as the “carryover” units and spending that National Grid is planning in 2022 
or beyond to complete their most recent 4-year Term plan totals. These most recent totals were included in the 
National Grid’s 2020 Grid Modernization Plan, which targeted the planned units and spending to be completed in 
PY2021. 
***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

Guidehouse’s Infrastructure Metrics evaluation findings for National Grid as follows: 

 National Grid targeted feeders with poor reliability performance for ADA investments. 

 National Grid’s PY2019 ADA deployment targets were pushed to PY2020. In late 2020, 
National Grid commissioned two FLISR schemes. In PY2021, commissioned 14 FLISR 
schemes (52 devices) and began work on six more schemes which will be 
commissioned in 2022. 27 devices are in-service as of year-end 2021 which means they 
are installed and operational but not Grid Mod-commissioned. 

 National Grid installed some of its ADA devices at strategic tie points between circuits. 
Tie reclosers are expected to have enhanced reliability and redundancy benefits for 
customers. However, reconductoring and pole upgrades are sometimes needed to 
ensure that load can be shifted safely between circuits, adding to the project costs. 

 National Grid adapted its work practices to meet the challenge of the COVID-19 
pandemic. National Grid carried over some of PY2021 planned work to 2022 due to 
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COVID-19-related equipment delays, resource constraints, and a policy to minimize 
planned outages when people are working from home.  

 National Grid plans to operate GMP ADA devices using a public cellular network to keep 
projects moving forward. National Grid is evaluating a 700MHz private radio 
communications network and if found to be acceptable will use a combination of a public 
cellular and private communications for new GMP ADA devices.  

 National Grid’s cost to deploy the investment is greater than originally forecasted. Based 
on the historical cost to install the equipment, is it estimated that the total cost to 
complete the work will be 145% of the original forecasted budget. 

 National Grid is in early stages of its effort to deploy the ADA investment and has limited 
ADA on its system.  As such the saturation of ADA devices is low on a system-wide 
perspective. This should provide an opportunity to improve reliability as saturation 
increases and National Grid continues to leverage this investment. 
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4. ADA Performance Metrics  

Guidehouse’s assessment of the Performance Metrics included Performance Metric data 
collection, data QA/QC, data analysis for each EDC, and determination of findings and 
conclusions from the analysis. 

4.1 Data Management 

This section discusses the data sources used for the Performance Metric evaluation and 
summarizes the Quality Assessment and Quality Control (QA/QC) steps, and selection of 
circuits used in the PY2021 analysis.  

4.1.1 Data Sources 

2021 Grid Modernization Plan Annual Report Appendix 122,23,24: On April 1, 2022 each EDC 
submitted Appendix 1 along with its Annual Report. The Appendix 1 contains feeder-level data 
for all feeders within each EDC’s territory. All PM-related data presented below are from these 
2021 GMP Annual Report Appendices. These documents contain baseline and program year 
data for all circuits for each EDC. Key data from these Appendices that were utilized in this 
analysis include: 

 Customer Counts 
 Feeder Level SAIDI (CKAIDI) and SAIFI (CKAIFI) for the Plan Year and Baseline Years 
 Number of Customers that Benefit from GMP Investments 
 Average Protective Zone Size 
 Main Line Customer Minutes of Interruption 

Work Order Information: Circuit-level work order data was collected during the infrastructure 
metrics evaluation to understand the current status (e.g., Construction, Design, In-Service, 
Commissioned) of GMP investments. This work order data was used to determine when GMP 
investments were commissioned on each circuit with more granularity than is provided in the 
Appendix 1 data. 

4.1.2 Data QA/QC Process 

The evaluation team reviewed the Appendix 1 filings for completeness, accuracy, and alignment 
with the metrics set forward in the DPU Stamp Approved Metrics. The QA/QC process involved 
the following: 

 Check that the change in CKAIDI/CKAIFI, average zone size, and customer minutes of 
interruption were properly calculated using the Stamp Approved Metric’s definition. Note: 
DPU Stamp Approved Metric Guidance defines this as “BASELINE – PROGRAM YEAR” 

 

22 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan Annual Report 
2021. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 22-41 
23 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to Massachusetts 
DPU on April 1, 2022 as part of DPU 22-40. 
24 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to Massachusetts 
DPU on April 1, 2022 as part of DPU 22-42 
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 Comparison of circuits with GMP investments in the Appendix 1 filing and the work order 
data collected during the Infrastructure Metric analysis. 

 Comparison of PY2020 and PY2021 Appendix 1 filings to ensure baseline reliability data 
match. 

 Comparison of circuit lists between Appendix 1 tabs to understand changes in circuit 
lists due to decommissioning and reconfigurations that occurred during the baseline and 
program years. 

During this QA/QC process, the evaluation team identified issues in both the Eversource and 
National Grid Appendix 1 filings that required adjustments and updates: 

Eversource: Formula errors for Eversource’s reported change in SAIFI with and without EMEs 
lead to incorrect values being calculated. Additionally, there were discrepancies between 
Eversource’s work order data and Appendix 1 device deployment data with regards to which 
circuits had received ADA investments. Eversource provided explanations for both of these 
findings and indicated that corrections would be made in the future. 

National Grid: Due to differences in reporting timeframe and requirements, National Grid 
resubmitted its initial EDC Data Device Deployment workbook with updated device counts and 
spend to align with its Appendix 1 filing. Baseline reliability data for Nantucket circuits was noted 
to be different than in the PY2020 Appendix 1 but was subsequently corrected by National Grid. 
Furthermore, National Grid also corrected some discrepancies between its Appendix 1 device 
deployment tabs, as well as circuit IDs in the work order data to align with Appendix 1 stated 
deployment. 

4.1.3 Circuit Selection  

The key reliability metrics involving outage duration (CKAIDI) and frequency (CKAIFI) are 
annual metrics and impacts to these metrics from GMP investments would only be seen if the 
investments were installed for sufficient time on a particular circuit to impact outages that drive 
these annual metrics. The approach most likely to detect metric impacts from the investments 
would be to wait until the investment had been commissioned for several full years on the circuit 
before attempting to understand its impact on these metrics. However, the evaluation team 
determined that the use of the technology for at least one-half of the full program year could 
provide insight into the impacts of the GMP investments.25 

The evaluation team reviewed the installation and commissioning timing for the various 
investments to understand when during the 2021 Program Year the devices were 
commissioned. For the CKAIDI/CKAIFI metrics (PM-12 and PM-13), circuits with at least a half 
year with the technology commissioned and in service were selected for inclusion in the 
analysis. This includes circuits with devices installed during 2018, 2019, 2020, as well as the 

 

25 Equipment installed in the first half of the program year has at least half a year to fully operate and provide 
measurable reliability benefits to customers on a particular circuit, and using the half-year cutoff for circuit analysis 
also allows—on average—half the devices deployed in the program year to be included in the analysis.  The 
evaluation team determined that this was a reasonable rule to use for exploring reliability impacts of the installed grid 
modernization devices, being mindful that many other factors affect these metrics, including weather, car strikes, and 
animal/bird interference. 
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first half of 2021. All circuits receiving ADA investments were included in the remaining 
performance metrics. 

The evaluation team also identified a number of circuits for each EDC which had been 
reconfigured, split, or decommissioned between the baseline and program year. As a result of 
these changes, a comparison of CKAIDI/CKAIFI metrics was either not possible or deemed to 
be potentially misleading and these circuits were excluded from the analysis. Similar measures 
were taken to ensure that other performance metrics were calculated using a consistent circuit 
list between the baseline and the program year.26 

The subsections below detail which circuits were included in the analysis for each EDC. 

4.1.3.1 Eversource Circuits 

Eversource commissioned ADA devices throughout PY2018, PY2019, PY2020, and PY2021. 
Table 30 shows circuits with ADA devices commissioned through the first half of 2021. A 
number of circuits were excluded from the analysis due to being newly created, reconfigured, 
split or retired since the baseline period. A smaller percentage of ADA circuits were excluded for 
the same reasons. A total of 109,960 (8%) customers were associated with the 306 excluded 
circuits. The evaluation team explored ways to include these circuits by mapping them to circuits 
in the baseline period, but determined that the mapping was not one-to-one. The evaluation 
team determined it was not practical to include the circuits and including them would not 
significantly alter the performance metrics results.  

Table 30. Eversource Circuits Included in Analysis  

Eversource Circuits System-Wide 
ADA Commissioned 

Prior to H2 2021 

Total Circuit Count 2,377  252 
Circuits for CKAIDI/CKAIFI Analysis     
Circuits Included in Analysis 2,071  234 
% of Total Circuits Included in Analysis 87% 93% 
Circuits for Average Zone Size Analysis     
Circuits Included in Analysis 2,214  279  
% of Total Circuits Included In Analysis 93% 91% 

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 

4.1.3.2 National Grid Circuits 

National Grid commissioned ADA devices throughout PY2020 and PY2021. Table 31 shows 
circuits with ADA devices commissioned through the first half of 2021. Again, some circuits were 
excluded from the analysis, largely due to the reconfiguration of circuits between the baseline 
and PY2021, as discussed above. A smaller number of ADA circuits were excluded from the 
analysis for the same reasons. A total of 50,171 (4%) customers were located on the 68 
excluded circuits. 

 

26 A comparison of system wide baselines between this report and the PY 2020 PM Evaluation Report shows only 
minor differences in the baseline circuit list, which is expected given changing customer counts and changes in circuit 
configurations. 
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Table 31. National Grid Circuits Included in Analysis  

National Grid Circuits System-Wide 
ADA 

Commissioned 
Prior to H2 2021 

Total Circuit Count 1,144  32 
Circuits for CKAIDI/CKAIFI Analysis     
Circuits Included in Analysis 1,076  30  
% of Total Circuits Included In Analysis 94% 94% 
Circuits for Mainline Customer Minutes of Interruption 
Saved     
Circuits Included in Analysis 1,076  30  
% of Total Circuits Included In Analysis 94% 94% 

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 

4.2 ADA Performance Metrics Analysis and Findings 

Evaluation of the various performance metrics for each EDC is provided below. A summary of 
findings is presented first, followed by an overview of the analysis approach to facilitate 
understanding of the detailed results analysis.  The analysis for each relevant metric is then 
provided, organized by EDC. 

Results Summary: Table 32 Error! Reference source not found.provides a high-level 
summary of the results for each performance metric and EDC. 
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Table 32. Summary of Findings for ADA Investment Area 

PM Eversource National Grid 

PM-12: Grid 
Modernization 
investments’ effect 
on outage durations 

Outage duration for ADA circuits in 
PY2021 improved by 58 minutes from 
baseline on non-EME days. *  

Outage duration for ADA circuits in 
PY2021 improved by 55 minutes from 
baseline on non-EME days. ADA 
circuits performed better in PY2021 
than system-wide circuits on average. * 

PM-13: Grid 
Modernization 
investments’ effect 
on outage frequency 

Outage frequency for ADA circuits in 
PY2021 was 29% better than Baseline 
on non-EME days. * 

Outage frequency for ADA circuits in 
PY2021 was 24% better than baseline 
for non-EME days and 10% better for 
EME days. ADA circuits performed 
better than system-wide circuits on 
average in PY2021. * 

PM-11: Numbers of 
Customers that 
benefit from GMP 
funded Distribution 
Automation Devices 

Almost 250,000 (18%) Eversource 
customers benefitted from ADA devices. 

Almost 76,000 (6%) National Grid 
customers benefitted from ADA 
devices. 

PM-ES2: Protective 
Zone: Average Zone 
Size per Circuit 

The average zone size on circuits with 
ADA devices decreased by 254 
customers in PY2021 from 2018.  

N/A – Eversource specific metric 

PM-NG1: Main Line 
Customer Minutes of 
Interruption Saved 

N/A – National Grid specific metric 
Main-line CMI for circuits with ADA 
decreased (improved) 29% in PY2021 
from baseline. * 

Case studies 
Case studies showed improvements in 
reliability from ADA devices evaluated. 

Case studies showed improvements in 
reliability from ADA devices evaluated. 

 
* Note: This metric is not able to readily discern whether change in this metric was due to ADA investment or other 
factors.  

Source: Guidehouse Analysis 

PY 2021 Reliability:  Evidence suggests that PY2021 was a bad storm year in Massachusetts, 
negatively impacting system-wide reliability performance – without specific consideration of 
GMP investment (including M&C and ADA investments). Customer-weighted average CKAIDI 
and CKAIFI metrics with EMEs for PY2021 were significantly worse than they were for the 
Baseline years (2015-2017), as shown in Table 33Table 33.   

Table 33: Baseline vs PY2021 Reliability with EMEs 

EDC CKAIDI/CKAIFI Metric Baseline  PY2021 

Eversource 
Weighted Average CKAIDI 133 643 

Weighted Average CKAIFI 1.0 1.3 

National 
Grid 

Weighted Average CKAIDI 222 366 

Weighted Average CKAIFI 1.0 1.1 
Source: Guidehouse Analysis. 

Analysis Approach: The following approach was developed to provide additional insight into 
the EDC Performance Metrics were published by the EDCs in their PY2021 Annual Report 
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Appendix 1. The circuit-level data provided by the EDCs was used to evaluate the metrics. The 
evaluation approach has three elements: 
 
1. Baseline and Program Year System-wide and ADA circuit comparisons: The evaluation 

team compared the baseline and program year data across the entire system and for 
circuits receiving ADA investments (see Section 4.1.3 for details). Statistical averages for 
these circuit groupings were used to make simple comparisons, and standard deviations 
were calculated to provide insight into the variability compared with the average values. For 
PM-12 (change in CKAIDI) and PM-13 (change in CKAIFI), the system-wide metric baseline 
was compared against the program year metric. This facilitates a general understanding of 
where the ADA investments fit into the context of the overall system metric performance and 
to compare changes in metrics for ADA circuits to those of system-wide circuits. 

2. Before and after comparison: For PM-12, PM-13, and PM-ES2 the program year 
performance was compared to the baseline performance for all circuits within the system. 
“Box-and-whisker” plots27 are used to illustrate the distribution of data across the entire 
system and for circuits receiving ADA investments.28 

3. Difference in differences: The difference in system-wide circuits change from baseline vs. 
ADA circuits change from baseline was calculated to understand if there is any discernable 
reliability improvement on the ADA circuits. This change is defined as “average metric for 
ADA circuits minus average metric for system-wide circuits.” 

The sections below leverage the three steps listed above to provide additional insights into the 
impacts of ADA investments. In addition, ancillary metrics are used for informative purposes. 
For clarity, a subset of those metrics is defined below. 

 Weighted Average refers to the customer weighted average, e.g., CKAIDI or CKAIFI 
weighted by average annual number of customers on the circuit and averaged over 
circuits for the year.  The weighted average is computed using 2017 customer counts for 
the baseline, and 2021 customer counts for the Program Year.  

 Standard Deviation of CKAIDI or CKAIFI values is computed to provide an indication of 
the variability in these metrics for the year(s) in question.  A high value relative to the 
averages described above tends to indicate high variability and prevents us from 
drawing strong conclusions about changes in the average values. Standard deviation is 
also weighted by customer counts. 

 Total Circuits with Non-Zero Customers only counts circuits that serve customer loads 
under normal conditions. It excludes backup circuits, express circuits between 

 

27 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph.  
28 Note that the DPU Guidance defines the change as “Baseline – Program Year” which means that positive values of 
this metric indicate reliability improvement—the opposite of what you would expect for improvement in CKAIDI or 
CKAIFI metric (which fall with improvement). 
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substations, etc. The CKAIDI/CKAIFI analysis only considers circuits with non-zero 
customers. 

 % Zero is the proportion of circuits with non-zero customers that had zero 
CKAIDI/CKAIFI in the 3 baseline years (for the baseline) or in 2021 (for the program 
year). This value for the baseline comprises circuits that have not experienced any 
outages in any of the 2015-2017 years, while this value for the program year comprises 
circuits that did not experience any outages in 2021.  

 

4.2.1 PM-12: Effect on Outage Duration (CKAIDI) 

Metric PM-12, Reliability-Focused Grid Modernization Investments’ Effect on Outage Duration 
(CKAIDI), was developed to try to provide insight on how GMP devices impact outage duration 
and is intended to track performance improvements over time. Per the DPU Stamp Approved 
GMP Performance Metrics Guidance: 

This metric will compare the experience of customers on GMP DA-enabled 
circuits as compared to the prior three-year average for the same circuit. This 
metric will provide insight into how DA can reduce the duration of outages (by 
tracking and reporting) the following: 

 Circuit level SAIDI for the program year 

 Three-year average SAIDI for 2015, 2016, and 2017 

 Comparison of the current year SAIDI with the three-year historic 
average: AVERAGE(CKAIDI 2015, CKAIDI 2016, CKAIDI 2017) – PY 
CKAIDI = if greater than 0, positive impact 

The EDCs provided the CKAIDI metric in their Appendix 1 filings. As discussed in Section 4.1.3, 
only circuits with ADA investments in the first half of 2021 and prior are included in the analysis. 
Analysis of this metric for each EDC is presented in the following subsections.  

4.2.1.1 Eversource Analysis 

In comparison to the baseline, ADA circuits in PY2021 had a 59-minute improvement in average 
CKAIDI without EMEs. System-wide circuits showed a 39-minute improvement in CKAIDI 
without EMEs in 2021 from the baseline. ADA circuits are included in the system-wide results. 
Eversource reports having deployed ADA on system-wide circuits from non-GMP funds 
(including oil switch replacement and overhead recloser deployment), which may have 
contributed to system-wide reliability improvement. 

However, CKAIDI with EMEs significantly worsened for both ADA circuits and system-wide 
circuits from the baseline to PY2021. Eversource noted that the worsened EME performance in 
PY2021 is mainly driven by an excludable major event that occurred 10/26/21 through 11/1/21 
and caused over 7,000 excludable event restorations across more than 700 circuits. The 
baseline CKAIDI with EMEs is a three-year average which “masks” individual major events – 
meaning a circuit would have to be hit by major events three years in a row for the baseline 
CKAIDI to be impacted. 
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The CKAIDI standard deviation with EMEs increased, while the CKAIDI standard deviation 
without EMEs decreased, highlighting the impact of EMEs on system reliability metrics. 
However, the standard deviation is on the same order of magnitude as the weighted average, 
providing some indication that the change in the weighted average is not simply statistical noise, 
but an actual improvement in non-EME performance during the program year.  

System-wide and ADA circuit counts: Table 34 is structured with CKAIDI ranges, or “bins”, to 
provide insight about the range of outage durations across circuits in the system, and to show 
where circuits selected for ADA investment fall within these bins. For the ADA circuits (green 
bars indicate number of circuits in bin), more circuits were in the “low CKAIDI” bins than in the 
baseline, for both non-EME and EME days.  

Approximately 22% of system-wide and 1% of ADA circuits with customers experienced no 
outages at all within the baseline period. This difference indicates that Eversource targeted 
circuits that experienced outages in the baseline period for ADA investments. 29  

Table 34. Eversource Baseline and PY2021 CKAIDI Distribution 

 

 

29 Eversource’s 2018 GMP Annual Report contains the following text about methodology of choosing circuits for 
GMP investments: Circuit reliability based on historical SAIDI and SAIFI from 2015, 2016 and 2017 was also 
considered when selecting circuits for investment.  

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 2,071 2,071 234 234 2,071 2,071 234 234
Total Circuits with 
Non-zero Customers 1,658 1,658 233 233 1,572 1,572 224 224
% Zero CKAIDI 22% 22% 1% 1% 29% 35% 5% 8%
Average CKAIDI 133 105 152 133 643 66 667 74

Change from 
Baseline (Baseline - 
Plan Year) -510 39 -515 59
% Change from 
Baseline -383% 37% -338% 44%

Std. Dev. 154 117 154 139 1,289 82 1,339 89
CKAIDI Range
0 367 368 3 3 452 545 12 17
0 - 50 483 527 60 65 362 552 62 114
50 - 150 446 489 89 96 255 296 60 58
150 - 250 181 165 35 36 105 111 21 22
250 - 350 82 61 29 23 60 36 11 5
350 - 450 44 27 9 3 41 18 7 5
450 - 550 20 8 2 2 17 4 3 0
550 - 650 11 3 0 0 17 2 3 0
650 - 750 9 5 1 3 11 4 2 2
750 - 850 9 3 4 1 15 1 3 0
850 - 950 3 1 0 0 7 3 2 1
950 - 1050 1 1 1 1 11 0 1 0
1050 - 1300 1 0 0 0 18 0 2 0
1300 - 1550 1 0 0 0 21 0 5 0
1550 - 1800 0 0 0 0 18 0 2 0
1800 - 2050 0 0 0 0 13 0 2 0
2050 - 3050 0 0 0 0 51 0 8 0
> 3050 0 0 0 0 98 0 18 0

No. of Circuits in Range

CKAIDI Statistics

Eversource ADA
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide ADA Circuits System-wide ADA Circuits
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Note: EME = Excludable Major Events. CKAIDI of zero indicates circuit did not experience any outages. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIDI 
is shown in Figure 14 below, which uses the “box-and-whisker” format.30 This chart compares 
the difference in CKAIDI between baseline and Program Year 2021, for both the system-wide 
and ADA circuits. 

Figure 14. Eversource Outage Duration Performance Metric Results 

 

 
Note: EME = Excludable Major Events. Change in CKAIDI is reported as minutes. Change in CKAIDI is calculated as 
defined by the DPU PM Guidance: 2015-2017 Avg. CKAIDI – 2021 CKAIDI = if greater than zero, positive impact. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

CKAIDI without EMEs improved more for ADA circuits than for system-wide circuits, indicating 
an improved performance on the ADA circuits on average.31 In particular, 50% of ADA circuits 
reflected at least a 39-minute improvement in outage duration, compared to the baseline which 
had a median change of 0 minutes.  

The average system-wide CKAIDI with EMEs worsened in PY2021 over the baseline. For the 
selected ADA circuits, CKAIDI with EMEs increased more than for system-wide circuits, 

 

30 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 
31 Note that the “whiskers” extend further for the circuits with ADA investments because there are fewer ADA circuits 
that experienced zero change in CKAIDI. As a result, the IQR for these circuits is larger than the IQR range of the 
whole system. 
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indicating a worsening performance on the ADA circuits on average.32 In particular, the bottom 
quartile of change for the ADA circuits is larger than that for system-wide circuits, signifying that 
ADA circuits had a greater proportion of circuits with worse performance in 2021. 

However, the standard deviation of the change in CKAIDI for each group is significantly larger—
several times larger – than the average change in CKAIDI itself, providing an indication that the 
change in the average is of limited statistical significance, and not indicative of any clearly 
discernible trend in CKAIDI. As indicated above, there are many potential reasons for these 
changes and many factors impacting this metric. The impact of the ADA investment in operation 
is not discernable using the metric itself, as discussed previously. 

Difference in differences:  The differences in the change in CKAIDI (baseline to 2021) 
between the system-wide average and the average for circuits with ADA investments are shown 
in Table 35Error! Reference source not found.. The change in CKAIDI with EME for ADA 
circuits was greater than the system-wide circuits, while the reverse was true for CKAIDI without 
EME. Although the standard deviation for these samples is larger than the CKAIDI changes (as 
discussed above), 2021 without EMEs reflected improved reliability on both system-wide and 
ADA circuits. The reduced performance of ADA circuits during major excludable events can be 
partially explained by the fact that a small subset of ADA circuits had much larger outage 
durations than in the baseline, which led to a skewed average change metric. 

Table 35. Eversource CKAIDI Difference in Differences 

  
System-Wide 
Circuits 

ADA 
Circuits 

Difference in Differences 
(ADA - System-Wide) 

Change in CKAIDI w/ EMEs -318 -463 -145 

Change in CKAIDI w/o EMEs 22 56 44 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Erosion of Baseline: As mentioned in section 4.1.3.1, 13% of Eversource system-wide circuits 
and 7% of Eversource ADA circuits had to be excluded from this metric, because circuits had 
been retired, reconfigured or split since 2017. The comparability of each circuit in the program 
year to its baseline, as defined in the DPU approved metric, depends on that circuit not having 
been reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and outage 
measurements on that circuit). The number of circuits that are comparable between baseline 
and program year is reduced year over year as more circuits are reconfigured, leading to an 
erosion of metric baseline over time.  

Major Events in the Baseline: A shortcoming of PM-12 is the methodology of averaging 
CKAIDI over 3 years, which masks the impact of single-year EMEs, as it is unlikely for the same 
circuit to be affected by an EME three years in a row. Thus, when comparing a single-year 
CKAIDI with EME to the baseline, the change in CKAIDI is more likely to indicate decreased 
reliability.  

 

32 Note that the “whiskers” extend further for the circuits with ADA investments because there are fewer ADA circuits 
that experienced zero change in CKAIDI. As a result, the IQR for these circuits is larger than the IQR range of the 
whole system. 
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4.2.1.2 National Grid Analysis 

National Grid ADA circuits experienced a 55-minute improvement without EMEs on average in 
PY2021 from baseline. This is a 42% improvement from baseline in contrast to system-wide 
circuits, where CKAIDI showed no change from baseline without EMEs. Note that National Grid 
has minimal ADA on its system-wide circuits apart from GMP investments. 

Average CKAIDI with EMEs significantly worsened system-wide from the baseline in PY2021, 
indicating a bad storm year. In contrast, average CKAIDI for ADA circuits with EMEs stayed the 
same as baseline. See the Case Studies for two examples of how National Grid’s FLISR 
schemes reduced CKAIDI during an EME in 2021. 

The CKAIDI standard deviation with EMEs increased, while the CKAIDI standard deviation 
without EMEs decreased, highlighting the impact of EMEs on system reliability metrics. 
However, the standard deviation is on the same order of magnitude as the weighted average, 
providing some indication that the change in the weighted average is not simply statistical noise, 
but an actual improvement in non-EME performance during the program year.  

System-wide and ADA circuit counts: Table 36 is structured with CKAIDI ranges, or “bins”, to 
provide insight about the range of outage durations across circuits in the system, and to show 
where circuits selected for ADA investment fall within these bins. For the ADA circuits (green 
bars indicate number of circuits in bin), more circuits were in the “low CKAIDI” bins than in the 
baseline, for both non-EME and EME days.  

Table 36. National Grid Baseline and PY2021 CKAIDI Distribution 

 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 1,076 1,076 30 30 1,076 1,076 30 30
Total Circuits with 
Non-zero Customers 1,073 1,073 30 30 1,042 1,042 30 30
% Zero CKAIDI 3% 4% 0% 0% 19% 20% 0% 0%
Average CKAIDI 222 118 279 131 366 113 275 76

Change from 
Baseline (Baseline - 
Plan Year) -145 5 4 55
% Change from 
Baseline -65% 4% 2% 42%

Std. Dev. 258 162 290 95 672 122 373 81

CKAIDI Range
0 34 39 0 0 193 208 0 0
0 - 50 255 329 5 7 241 327 8 14
50 - 150 349 433 7 12 242 274 9 11
150 - 250 185 180 5 7 105 113 2 3
250 - 350 78 55 4 3 70 56 5 2
350 - 450 43 18 2 1 41 34 0 0
450 - 550 27 10 1 0 29 13 2 0
550 - 650 26 4 2 0 18 9 2 0
650 - 750 16 0 1 0 10 2 0 0
750 - 850 10 1 1 0 10 2 0 0
850 - 950 14 3 0 0 6 1 0 0
950 - 1050 7 0 0 0 7 1 0 0
1050 - 1300 23 0 2 0 12 2 1 0
1300 - 1550 4 0 0 0 13 0 1 0
1550 - 1800 0 0 0 0 5 0 0 0
1800 - 2050 1 0 0 0 8 0 0 0
2050 - 3050 1 0 0 0 18 0 0 0
> 3050 0 1 0 0 14 0 0 0

No. of Circuits in Range

CKAIDI Statistics

National Grid ADA
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide ADA Circuits System-wide ADA Circuits
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Note: EME = Excludable Major Events. CKAIDI of zero indicates circuit did not experience any outages. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

 
Before and after comparison: A simple graphical summary of the statistical change in CKAIDI 
is shown in Error! Reference source not found. below, which uses the “box-and-whisker” 
format.33 This chart compares the difference in CKAIDI between baseline and Program Year 
2021, for both the system-wide and ADA circuits. 

Figure 15. National Grid Outage Duration Performance Metric Results 

 

Note: EME = Excludable Major Events. Change in CKAIDI is reported as minutes. Change in CKAIDI is calculated as 
defined by the DPU PM Guidance: 2015-2017 Avg. CKAIDI – 2021 CKAIDI = if greater than zero, positive impact. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The average system CKAIDI with EMEs increased in Program Year 2021 over the baseline. For 
the selected ADA circuits, CKAIDI with EMEs decreased, indicating better performance on the 
ADA circuits on average.   

The average change in CKAIDI for circuits with ADA on non-EME days was also better than the 
system-wide change for PY2021, which provides additional indication of improved performance 
on the ADA circuits on average. In particular, 50% of ADA circuits reflected at least a 34-minute 
improvement in outage reduction, compared to the baseline which had a median change of 23 
minutes.  

 

33 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 
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However, the standard deviation of the change in CKAIDI for each group is significantly larger—
several times larger – than the average change in CKAIDI itself, and thus the average may not 
indicate a clear directional trend in CKAIDI.  

Difference in differences:  The differences in the change in CKAIDI (baseline to 2021) 
between the system-wide average and the average for circuits with ADA investments are shown 
in Table 37. The change in CKAIDI for ADA circuits was greater than the change in system-wide 
circuits for both EME and non-EME days. Although the standard deviation for these samples is 
larger than the CKAIDI changes (as discussed above), 2021 without EMEs reflected improved 
reliability on both system-wide and ADA circuits. The improved performance of ADA circuits 
during major excludable events indicates that ADA investments may have had a positive effect 
on reliability in outage conditions.  

Table 37. National Grid CKAIDI Difference in Differences 

  
System-Wide 
Circuits 

ADA 
Circuits 

Difference in Differences 
(ADA - System-Wide) 

Change in CKAIDI w/ EMEs -78 52 130 

Change in CKAIDI w/o EMEs 12 49 37 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Erosion of Baseline: As mentioned in section 4.1.3.1, 6% of National Grid system-wide circuits 
and 6% of National Grid ADA circuits had to be excluded from this metric, because circuits had 
been retired, reconfigured or split since 2015. The comparability of each circuit in the program 
year to its baseline, as defined in the DPU approved metric, depends on that circuit not having 
been reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and outage 
measurements on that circuit). The number of circuits that are comparable between baseline 
and program year is reduced year over year as more circuits are reconfigured, leading to an 
erosion of metric baseline over time.  

Major Events in the Baseline: A shortcoming of PM-12 is the methodology of averaging 
CKAIDI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIDI with EME to the baseline, the change in CKAIDI is much more likely to indicate 
decreased reliability.  

4.2.2 PM-13: Effect on Outage Frequency (CKAIFI) 

Metric PM-13, Reliability-Focused Grid Modernization Investments’ Effect on Outage Frequency 
(CKAIFI), provides insight on how GMP devices impact outage duration and will track the 
improvements over time. Per the DPU Stamp Approved GMP Performance Metrics Guidance: 

This metric will compare the experience of customers on GMP DA-enabled 
circuits as compared to the prior three-year average for the same circuit. This 
metric will provide insight into how DA can reduce the frequency of outages (by 
tracking and reporting) the following: 

 Circuit level SAIFI (CKAIFI) for the program year 
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 Three-year average SAIFI (CKAIFI) for 2015, 2016, and 2017 

 Comparison of the current year SAIFI (CKAIFI) with the three-year 
historic average: AVERAGE(CKAIFI 2015, CKAIFI 2016, CKAIFI 2017) – 
PY CKAIFI = if greater than 0, positive impact 

The EDCs provided the CKAIFI metric in their Appendix 1 filings. As discussed in Section 4.1.3, 
only circuits with ADA investments commissioned in the first half of 2021 and prior are included 
in the analysis. Analysis of this metric for each EDC is presented in the following subsections 
and align closely with the previous metric (PM-12: Impact on Outage Duration). 

4.2.2.1 Eversource Analysis 

Compared to the baseline, ADA circuits had a 29% lower CKAIFI in 2021 on non-EME days, 
indicating an improved performance. CKAIFI with EME worsened slightly (13%) for ADA circuits 
in 2021 from baseline. 

System-wide circuits (which include GMP circuits) showed a 22% improvement in CKAIFI 
without EMEs, and a 31% worsening of CKAIFI with EMEs in 2021 from baseline. Eversource 
reports having rolled out non-GMP automation on system-wide circuits (including oil switch 
replacement and overhead reclosers) which may have impacted the reliability metrics. 

The system average CKAIFI with EMEs from the baseline to PY2021 increased, however the 
reverse is true for CKAIFI without EMEs. This indicates that EMEs had a substantial impact on 
system reliability in PY2021.  

The percentage difference in CKAIFI with EMEs between the baseline and PY2021 is not as 
large as the percentage difference in CKAIDI, thus the average frequency of customer outages 
did not increase as much as the average duration did in 2021.  

The CKAIFI standard deviation also increased, indicating increased variability in CKAIFI across 
system circuits. However, the standard deviation is on the same order of magnitude as the 
weighted average, providing some indication that the change in the weighted average is not 
simply statistical noise, but an actual improvement in non-EME performance during the program 
year.  

System-wide and ADA circuit counts: Table 38Table 37Error! Reference source not found. 
is structured with CKAIFI ranges, or “bins,” to provide insight about the range of outage 
durations across the system, and to show where circuits selected for ADA investment fall within 
these bins. For the ADA circuits (green bars indicate percentage of circuits in the bin), more 
circuits were in the “low CKAIFI” bins than in the baseline, for both non-EME and EME days.  

Similar to CKAIDI, the proportion of system-wide circuits with zero CKAIFI in the baseline is 
higher than that of ADA circuits. This provides some indication that these less reliable circuits 
were targeted more for ADA investment.34 

 

34 Eversource’s 2018 GMP Annual Report contains the following text about methodology of choosing circuits for GMP 
investments: Circuit reliability based on historical SAIDI and SAIFI from 2015, 2016 and 2017 was also considered 
when selecting circuits for investment.  
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Table 38. Eversource Baseline and PY2021 CKAIFI Distribution 

Note: EME = Excludable Major Events. CKAIFI of zero indicates circuit did not experience any outages 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIFI 
is shown in Figure 16Error! Reference source not found. below, which uses the “box-and-
whisker” format.35 This chart compares the difference in CKAIFI between baseline and PY2021 
for each circuit, for both the system-wide and the selected ADA circuits. The change shown 
below is calculated per the DPU Stamped Approved formula of Baseline CKAIFI – Program 
Year CKAIFI, so a positive change indicates improved performance in the Program Year. 

 

35 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 2,071 2,071 234 234 2,071 2,071 234 234

Total Circuits with 
Non-zero Customers 1,658 1,658 233 233 1,572 1,572 224 224
% Zero CKAIFI 22% 22% 1% 1% 29% 36% 5% 8%
Average CKAIFI 1.0 0.9 1.2 1.1 1.3 0.7 1.3 0.8

Change from 
Baseline (Baseline - 
Plan Year) -0.3 0.2 -0.2 0.3
% Change from 
Baseline -31% 22% -13% 29%

Std. Dev. 0.8 0.7 0.8 0.7 1.4 0.8 1.4 0.8

CKAIFI Range
0 371 372 3 3 461 566 12 18
0 - 0.25 203 209 26 29 241 348 34 63
0.25 - 0.75 513 529 69 68 191 209 54 65
0.75 - 1.25 265 272 56 57 235 231 36 38
1.25 - 1.75 153 159 30 36 117 85 27 13
1.75 - 2.25 88 68 28 22 103 80 16 11
2.25 - 2.75 35 27 12 10 67 25 14 9
2.75 - 3.25 17 14 4 5 38 14 4 3
3.25 - 3.75 9 7 4 2 35 7 8 2
3.75 - 4.25 3 1 1 1 30 4 6 1
4.25 - 4.75 0 0 0 0 14 3 3 1
4.75 - 5.25 0 0 0 0 8 0 2 0
5.25 - 5.75 0 0 0 0 6 0 1 0
5.75 - 6.25 0 0 0 0 8 0 2 0
6.25 - 6.75 0 0 0 0 4 0 0 0
6.75 - 7.25 0 0 0 0 6 0 2 0
7.25 - 7.75 0 0 0 0 1 0 1 0
> 7.75 1 0 0 0 7 0 2 0

No. of Circuits in Range

Eversource ADA
2021 CKAIFI (Program Year)

System-wide ADA Circuits System-wide ADA Circuits
2015-2017 Avg. CKAIFI (Baseline)
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Figure 16. Eversource Outage Frequency Performance Metric Results 

 

 
Note: EME = Excludable Major Events. Change in CKAIFI is calculated as defined by the DPU PM Guidance: 2015-
2017 Avg. CKAIFI – 2021 CKAIFI = if greater than zero, positive impact. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The average system-wide CKAIFI changed very little in PY2021 relative to the baseline period. 
Without EMEs, the average change in CKAIFI was better for ADA circuits than system-wide, 
which indicates that ADA circuits performed slightly better than system wide circuits. However, 
the standard deviation of the change in CKAIFI for each group is significantly larger—several 
times larger–than the average change in CKAIFI itself, providing an indication that the change in 
the average is of limited statistical significance, and not indicative of a clearly discernible trend 
in CKAIFI. There are many potential reasons for these changes and many factors impacting this 
metric. The impact of the ADA investment in operation is one of the factors but is not 
discernable using the metric itself. 

Difference in differences: The differences in the change in CKAIFI (baseline to 2021) between 
the system-wide average and the average for circuits ADA investments are shown in Table 
39Error! Reference source not found.. The change in CKAIFI with EMEs for circuits with ADA 
investments was almost the same as the system-wide circuits. However, the standard deviation 
for these samples is much larger that the CKAIFI changes indicating that the difference is likely 
not statistically significant and is more probably a factor of randomness in the metric data than 
any type of trend. It is difficult to conclude how much positive (or negative) impact the ADA 
investments had on this metric for Program Year 2021. 
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Table 39. Eversource CKAIFI Difference in Differences 

  
System-Wide 
Circuits 

ADA 
Circuits 

Difference in Differences 
(ADA - System-Wide) 

Change in CKAIFI w/ EMEs -0.2 -0.3 -0.1 

Change in CKAIFI w/o EMEs 0.1 0.3 0.2 

Note: Due to rounding, manual calculations of Difference in Differences will not precisely match calculated 
numbers provided in this table. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Erosion of Baseline: As mentioned in section 4.1.3.1, 13% of Eversource system-wide circuits 
and 7% of Eversource ADA circuits had to be excluded from this metric, because circuits had 
been retired, reconfigured or split since 2015. The comparability of each circuit in the program 
year to its baseline, as defined in the DPU approved metric, depends on that circuit not having 
been reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and outage 
measurements on that circuit). The number of circuits that are comparable between baseline 
and program year is reduced year over year as more circuits are reconfigured, leading to an 
erosion of metric baseline over time.  

Major Events in the Baseline: A shortcoming of PM-13 is the methodology of averaging 
CKAIFI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIFI with EME to the baseline, the change in CKAIFI is much more likely to indicate 
decreased reliability.  

4.2.2.2 National Grid Analysis 

For ADA circuits, CKAIFI improved in PY2021 over baseline. This was true both with EME (10% 
improvement) and without EME (24% improvement). In contrast, system-wide circuits show the 
same or worsening performance in 2021 from baseline.  

The CKAIFI standard deviation increased, indicating increased variability in CKAIFI across 
system circuits. However, the standard deviation is smaller than the weighted average, 
providing some indication that the change in the weighted average is not simply statistical noise, 
but an actual improvement in non-EME performance during the program year. 

System-wide and ADA circuit counts: Table 40 is structured with CKAIFI ranges, or “bins,” to 
provide insight about the range of outage durations across the system, and to show where 
circuits selected for ADA investment fall within these bins. The number of ADA circuits with 
lower CKAIFI on non-EME days in PY2021 was similar to baseline, and same is true for EME 
days.  

Similar to CKAIDI, the proportion of system-wide circuits with zero CKAIFI in the baseline is 
higher than that of ADA circuits. This provides some indication that these less reliable circuits 
were targeted more for ADA investment. For ADA circuits, CKAIFI slightly improved in PY2021 
over baseline on both non-EME and EME days. On the other hand, for system-wide circuits, 
CKAIFI was either the same or worse.  
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Table 40. National Grid Baseline and PY2021 CKAIFI Distribution 

 

Note: EME = Excludable Major Events. CKAIFI of zero indicates circuit did not experience any outages 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIFI 
is shown in Figure 17 below, which uses the “box-and-whisker” format.36 This chart compares 
the difference in CKAIFI between baseline and Program Year 2021 for each circuit, for both the 
system-wide and the selected ADA circuits. The change shown below is calculated per the DPU 
Stamped Approved formula of Baseline CKAIFI – Program Year CKAIFI, so a positive change 
indicates improved performance in the Program Year. 

 

 

 

36 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 1,076 1,076 30 30 1,076 1,076 30 30
Total Circuits with 
Non-zero Customers 1,073 1,073 30 30 1,042 1,042 30 30
% Zero CKAIFI 3% 4% 0% 0% 19% 20% 0% 0%
Average CKAIFI 1.0 0.9 1.0 1.0 1.1 0.9 0.9 0.7

Change from 
Baseline (Baseline - 
Plan Year) -0.1 0.0 0.1 0.2
% Change from 
Baseline -9% 0% 10% 24%

Std. Dev. 0.6 0.6 0.6 0.6 1.0 0.8 0.5 0.5

CKAIFI Range
0 34 40 0 0 194 209 0 0
0 - 0.25 121 144 2 2 236 273 4 9
0.25 - 0.75 373 401 8 12 138 142 10 6
0.75 - 1.25 299 282 12 8 191 197 7 7
1.25 - 1.75 153 132 3 5 94 75 8 7
1.75 - 2.25 60 52 3 2 89 76 0 1
2.25 - 2.75 22 15 2 1 46 34 1 0
2.75 - 3.25 8 5 0 0 24 20 0 0
3.25 - 3.75 2 1 0 0 14 6 0 0
3.75 - 4.25 0 0 0 0 9 6 0 0
4.25 - 4.75 0 0 0 0 5 3 0 0
4.75 - 5.25 0 0 0 0 1 1 0 0
5.25 - 5.75 0 1 0 0 1 0 0 0
5.75 - 6.25 0 0 0 0 0 0 0 0
6.25 - 6.75 0 0 0 0 0 0 0 0
6.75 - 7.25 0 0 0 0 0 0 0 0
7.25 - 7.75 0 0 0 0 0 0 0 0
> 7.75 1 0 0 0 0 0 0 0

No. of Circuits in Range

2021 CKAIFI (Program Year)
System-wide ADA Circuits System-wide ADA Circuits

2015-2017 Avg. CKAIFI (Baseline)
National Grid ADA
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Figure 17. National Grid Outage Frequency Performance Metric Results 

 

Note: EME = Excludable Major Events. Change in CKAIFI is calculated as defined by the DPU PM Guidance: 2015-
2017 Avg. CKAIFI – 2021 CKAIFI = if greater than zero, positive impact. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The average system-wide CKAIFI changed very little in PY2021 relative to the baseline period. 
For ADA circuits, the average change in CKAIFI was small but slightly better than system-wide, 
which indicates that ADA circuits performed better than system wide circuits. However, the 
standard deviation of the change in CKAIFI for each group is significantly larger—several times 
larger–than the average change in CKAIFI itself, providing an indication that the change in the 
average is of limited statistical significance, and not indicative of a clearly discernible trend in 
CKAIFI.  

Difference in differences: The differences in the change in CKAIFI (baseline to 2021) between 
the system-wide average and the average for circuits ADA investments are shown in Table 41. 
Relative to system-wide circuits, ADA circuits reflected a slightly greater improvement in 
average CKAIFI with and without EME. Again, the standard deviation for these samples is much 
larger that the CKAIFI changes indicating that the difference is likely not statistically significant 
and is more probably a factor of randomness in the metric data than any type of trend. It is 
difficult to conclude how much positive (or negative) impact the ADA investments had on this 
metric for Program Year 2021. 
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Table 41. National Grid CKAIFI Difference in Differences 

  
System-Wide 
Circuits 

ADA 
Circuits 

Difference in Differences 
(ADA - System-Wide) 

Change in CKAIFI w/ EMEs 0.0 0.1 0.1 

Change in CKAIFI w/o EMEs 0.1 0.2 0.1 

Note: Due to rounding, manual calculations of Difference in Differences will not precisely match calculated 
numbers provided in this table. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Erosion of Baseline: As mentioned in section 4.1.3.1, 6% of National Grid system-wide circuits 
and 6% of National Grid ADA circuits had to be excluded from this metric, because circuits had 
been retired, reconfigured or split since 2015. The comparability of each circuit in the program 
year to its baseline, as defined in the DPU approved metric, depends on that circuit not having 
been reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and outage 
measurements on that circuit). The number of circuits that are comparable between baseline 
and program year is reduced year over year as more circuits are reconfigured, leading to an 
erosion of metric baseline over time.  

Major Events in the Baseline: A shortcoming of PM-13 is the methodology of averaging 
CKAIFI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIFI with EME to the baseline, the change in CKAIDI is much more likely to indicate 
decreased reliability.  

4.2.3 PM-11: Numbers of Customers that Benefit from GMP Funded Distribution 
Automation Devices 

The goal of this metric is to track the number of customers that have benefitted from the 
installation of ADA devices. At a high-level, a customer is counted as benefitting from an ADA 
device when their zone size has been reduced. The evaluation team worked with the EDCs to 
determine a more detailed definition for this metric to provide clarify and consistency. A specific 
example and explanation are provided below: 
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Figure 18. Example One-Line Diagram of Grid Modernization Devices 

 

Source: Guidehouse and EDCs 

Broadly speaking, all customers within the zone in which a recloser is placed benefit from the 
device. In Error! Reference source not found., if Recloser 1A was installed in 2021 as part of 
the GMP and all other devices previously existed, then 500 customers benefitted from the 
installation of this device. All customers between the new device and the next connective device 
benefit. In this case, that is 250 customers on each side of the device for a total of 500 
customers. 

The customers that benefit from tie reclosers are counted in the same way. In Error! Reference 
source not found., if Tie Recloser 3AB was installed in 2021 as part of the GMP and all other 
devices previously existed, then 500 customers benefitted from the installation of this device. 
The 500 customers include the 250 customers between Recloser 1A and 2A and the 250 
customers between Recloser 2B and 1B. This is a very conservative method of estimating the 
number of customers that benefit from a tie recloser, as in many cases the majority of 
customers on affected circuit may benefit from this addition.  

The metric calculation was performed by the EDCs, as detailed data is required to calculate this 
metric for each circuit with ADA devices commissioned in Program Year 2021 or prior. Unlike 
the Performance Metrics for outage duration and frequency, the timing of the commissioning of 
the ADA device is not relevant for evaluation. Thus, all circuits with ADA devices installed any 
time in 2021 or prior are “eligible” to be included in the evaluation of this metric.  

4.2.3.1 Eversource Analysis 

The number of customers that benefit from ADA devices is reported in Appendix 1 of the 
Eversource’s Annual GMP Report. The number of customers that benefit is non-zero only for 
circuits that had sectionalizing devices installed. Through PY2021, these devices (OH Reclosers 
and Ties) were installed on 219 Eversource circuits. Table 42 shows the average and total 
number of customers that benefitted across all 219 circuits. As of the end of 2021, 249,316 
customers (18% of total customers) benefitted from ADA devices. 
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Table 42. Number of Eversource Customers that Benefitted from GMP ADA Devices 

Summary Statistics 

Total Circuits with DA Installed 219 

Average Number of Customer Benefiting per circuit 1,138 

Total Number of Customers Benefiting from DA Devices 249,316 

Percent of Total Customers that Benefit from DA Devices 18% 
Source: Guidehouse analysis of Eversource 2021 GMP Annual Report Appendix 1 

4.2.3.2 National Grid Analysis 

The number of customers that benefit from ADA devices is reported in Appendix 1 of the 
National Grid’s Annual GMP Report. The number of customers that benefit is non-zero only for 
circuits that had sectionalizing devices installed. Through PY2021, these devices (OH Reclosers 
and Ties) were installed on 31 National Grid circuits. Table 43Table 42 shows the average 
number of customers that benefitted as well as the total across all 31 circuits. As of the end of 
PY2021, almost 75,970 National Grid customers (6% of total customers) benefitted from ADA 
devices. Note that National Grid only counted customers benefitting from ADA schemes when 
calculating this metric. In other words, National Grid did not count towards this metric customers 
benefitting from individual reclosers (that were not part of FLISR schemes).  

Table 43. Number of National Grid Customers that Benefitted from GMP ADA Devices 

Summary Statistics 

Total Circuits with DA Installed 31 

Average Number of Customer Benefiting per circuit 2,451 

Total Number of Customers Benefiting from DA Devices 75,970 

Percent of Total Customers that Benefit from DA Devices 6% 
Source: Guidehouse analysis of Eversource 2020 GMP Annual Report Appendix 1 

4.2.4 PM-ES2: Eversource Customer Outage Metric: Average Zone Size 

The goal of this Eversource-specific metric is to track the progress in sectionalizing circuits into 
protective zones via the deployment of ADA devices. A zone size is defined as the number of 
customers located between sectionalizing devices. The average zone size for the whole circuit 
is the average number of customers in each protective zone on that circuit. Over time with 
increased deployment of ADA devices, the average zone size should decrease, which increases 
the overall reliability of the circuit and the system. 

Table 44 shows the baseline (2018) and Program Year 2021 average zone size of the system-
wide and ADA circuits for Eversource. For this Performance Metric, the group of ADA circuits is 
defined as any circuit with an ADA device commissioned during PY2021 or prior. Table 44Table 
44 is structured with zone size ranges, or “bins”, to provide insight into the range of zone sizes 
across the system, and to show where circuits selected for ADA investment fall within these 
bins.  

ADA circuits in the 2018 baseline had an average zone size more than double that of system-
wide circuits. But ADA circuits’ zone size decreased to a similar size as system wide circuits in 
PY2021. The standard deviation of zone size has also significantly decreased, indicating that 
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there is less variability in the number of customers per zone. These combined observations 
suggest that ADA investments were targeted towards circuits with a larger zone sizes and 
succeeded in reducing it. 

Table 44. Baseline and PY2021 Average Zone Size Customer Count 

 
 
 
Source: Guidehouse Analysis of Eversource’s 2021 GMP Annual Report Appendix 1 

A simple graphical summary of the statistical change in average zone size customer count is 
shown in Figure 19Error! Reference source not found. below, which uses a “box-and-
whisker” format.37 This chart compares the difference in the average zone size customer count 
between baseline and Program Year 2021 for each circuit, for both the system-wide circuits and 
the selected ADA circuits.38 

 

37 The “box-and-whisker” plot shows divides the sample into quartiles. The lower and upper “whiskers” indicate the 
lowest and highest values in the range, and the boxes show the 2nd and 3rd quartile in the sample. The “x” indicates 
the sample average.  
38 Note that the DPU Guidance defines the change as “Baseline – Program Year” which means that positive values of 
this metric indicate reliability improvement—the opposite of what you would expect for improvement in Zone Size, 
which falls with improvement. 
 

System-Wide Circuit ADA Circuit System-Wide Circuit ADA Circuit

Average Protective Zone Size Statistics

Total Circuits 2,214 279 2,214 279
% Zero 25% 1% 25% 4%
Simple Average 271 590 214 326
Std. Dev. 348 367 285 210
Range
0 550 3 551 12

0 - 100 496 13 552 20

100 - 200 185 17 231 39

200 - 300 196 29 247 73

300 - 400 172 34 182 46

400 - 500 155 41 146 40

500 - 600 97 21 93 23

600 - 700 94 29 62 15

700 - 800 69 22 42 7

800 - 900 61 15 36 1

900 - 1000 44 17 22 1

1000 - 1100 27 11 19 0

> 1100 68 27 31 2

Eversource ADA

Average Protective Zone Size Baseline (2018) Average Protective Zone Size 2021
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Figure 19. Eversource Change in Average Zone Size Customer Count 

 
Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The average zone size per circuit for ADA circuits decreased by 264 customers. This average 
change in zone size is much greater than the system-wide average change in zone size of 57 
customers. The average zone size of ADA circuits was reduced by nearly 5 times the system-
wide average, indicating that ADA investments had a major impact in decreasing the zone size 
customer counts. 

4.2.5 PM-NG1: National Grid Reliability-Related Metric: Main Line Customer 
Minutes of Interruption Saved 

Main Line Customer Minutes of Interruption Saved is a metric designed to measure the 
effectiveness of ADA investments. The DPU-defined calculation approach requires tracking of:  

 Historical customer minutes of interruption for mainline interruptions 

 Calendar year customer minutes of interruption for mainline interruptions  

The evaluation of this National Grid-specific metric follows the same criteria for circuits included 
in the analysis as PM-12 and PM-13, i.e., a circuit where ADA was commissioned in first half of 
2021 or prior was considered an “ADA circuit”.  The baseline is defined as the average of 2015, 
2016 and 2017. Main-line CMI should decrease over time with increased deployment of ADA, 
indicating increase reliability. 

Table 41 shows the baseline and Program Year 2021 main line customer minutes of 
interruptions (CMI) saved of the system-wide and ADA circuits for National Grid. 

The standard deviation is on the same order of magnitude as the weighted average, providing 
some indication that the change in the weighted average is not simply statistical noise, but an 
actual improvement in performance during the program year. 

Table 45Table 45 shows the baseline (2015-17) and PY2021 average main-line CMI for system-
wide and ADA circuits for National Grid. ADA circuits show a 29% improvement in CMI in 2021 
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from the baseline, in contrast to system-wide circuits whose CMI slightly worsened in 2021 from 
baseline.  

Moreover, standard deviation increased for system-wide circuits but decreased for ADA circuits. 
The standard deviation is the same order of magnitude as the average CMI, indicating that the 
change in CMI is not likely simply statistical noise but an actual improvement in reliability. 

In baseline period, ADA circuits had more than double the average CMI compared to system-
wide circuits, suggesting that ADA investments were targeted towards circuits with high CMI. In 
PY2021, ADA and system-wide circuits had more similar CMI, which further indicates that ADA 
investments reflected potential effectiveness in reducing CMI.  

Table 45: Baseline and PY2021 Average Main-Line Customer Minutes of Interruption 
(CMI) for National Grid 

 

National Grid ADA 

Average Customer Minutes of Interruption (2015-2017) Customer Minutes of Interruption 2021 

System-Wide Circuit ADA Circuit 
System-Wide 

Circuit 
ADA Circuit 

Customer Minutes of Interruption Statistics 

Total Circuits 1,076 30 1,076 30 
% Circuits with Zero 
CMI 26% 7% 51% 20% 
Average CMI 71,790 153,391 77,537 109,533 
Change from Baseline     -5,747 43,858 
% Change from 
Baseline     -8% 29% 

Std. Dev. 126,739 159,319 169,170 140,608 

 

 

Before and after comparison: A simple graphical summary of the statistical change in main-
line CMI is shown in Figure 20Figure 20 below, which uses the “box-and-whisker” format.39 This 
chart compares the difference in CMI between baseline and PY2021 for each circuit, for both 
the system-wide and the selected ADA circuits. The change shown below is calculated per the 
DPU Stamped Approved formula of Baseline CMI – Program Year CMI, so a positive change 
indicates improved performance in the Program Year. 

 

39 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 
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Figure 20: National Grid Statistical Change in National Grid Main-Line CMI from Baseline 

 

The average change in CMI for ADA circuits decreased by 43,858 minutes, which is significantly 
greater than the system-wide average change in CMI of -5,747 minutes. The average change in 
CMI of ADA circuits was reduced by nearly 9 times the system-wide average, indicating that 
ADA investments had an impact in decreasing the main line customer minutes of interruption. 

The median change in ADA circuits was 42,745 minutes, compared to almost no change in the 
system-wide change.  
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5. ADA Case Studies 

Six case studies were performed for the ADA investment area: three for Eversource and three 
for National Grid. The case studies illustrate the operation and impacts of the GMP devices 
installed through PY2021. The analyses were based on information from EDCs including OMS 
data, one-line diagrams, SCADA data, circuit maps and discussions with EDCs. However, 
Guidehouse made certain reasonable assumptions to reconstruct the precise details of an 
outage event in cases where not all information was available. 

5.1 Data Management 

Case studies were performed using data from the outage management system (OMS), 
switching orders, SCADA data, circuit maps and one-line diagrams.  The outage data contains 
details of outage events, such as location, timing, and customers affected, that were integral to 
understanding the role of the GMP device in resolving the outage. The One-Line Diagrams 
helped support the analysis by using visualization to better understand the operation of the 
relevant devices during the outage event. Supplemental information was obtained from the 
EDCs to reconstruct the details of an event. 

5.2 National Grid Case Study: ADA Reduces Nor’easter Impact on 
Quincy Customers 

5.2.1 Background 

On October 26, 2021, a nor’easter brought major damage to coastal New England. Wind 
speeds of 84 mph were recorded in the South Shore district and nearly half a million 
Massachusetts customers remained without power the next morning (October 27). National Grid 
had commissioned a FLISR scheme in the South Shore district (Field Street and West Quincy 
Substations) with Grid Modernization ADA funds. This FLISR scheme serves 3,135 customers 
in Quincy and surrounding areas, including the areas pictured in Figure 21Figure 21. During the 
nor’easter, the FLISR scheme operated as designed and kept power on for 2,055 customers, 
who otherwise would have experienced a nearly eight-hour outage. 
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Figure 21: Nor’easter Damage in Quincy, Massachusetts on October 26, 2021 (Craig 
Walker/Boston Globe via Getty Images).40 Clockwise from Top: Whitwell Street, Atherton 

Street and Ellerton Road in Quincy, Massachusetts 

  

  

5.2.2 Event Description 

On October 26, 2021 at 5:04 am, tree damage caused the circuit breaker for circuit 1W5 to lock 
out in the Field Street substation. This initiated National Grid’s FLISR logic, which restored 
service to 2,055 customers by supplying them from the West Quincy substation (via circuit 
3W3). The FLISR scheme operated as designed in 44 seconds, isolating the fault to the 
smallest zone. The remaining 1,080 customers experienced a 464-minute outage while repairs 
were performed.   

Figure 22Error! Reference source not found. shows the step-by-step operation of the FLISR 
scheme, in which red color indicates a closed device (conducting current) and a green color 
indicates an open device, stopping power flow. When a fault occurred in zone E, initially 3,135 
customers served by Field Street Substation lost power. The fault activated FLISR logic which 
isolated the fault by opening recloser R4. The scheme then closed a tie recloser (R2). The tie 
recloser, which connects two circuits together, allowed 2,055 of the affected customers to be 
served from the West Quincy substation.  

 

 

40 The Weather Channel, October 26, 2021. URL: https://weather.com/photos/news/2021-10-26-noreaster-northeast-
storm-photos 
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Figure 22. One-Line Diagram Illustrating Sequence of Events. All reclosers (“R”) are 
GMP-funded. 

 

 
Source: National Grid 

5.2.3 Benefit of Grid Modernization Investment 

In this case, an ADA investment prevented a long-duration outage for 2,055 customers. The 
customers experienced a 44-second outage, whereas without ADA they would have 
experienced a 464-minute outage. The reliability savings (customer minutes of interruption) are 
illustrated in Figure 23Figure 23. 

 

Figure 23. Reduction in Customer Minutes of Interruption with Grid Modernization in 
Quincy  

 
Source: Guidehouse 

Tie Recloser W. Quincy Sub Field St. Sub 
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5.3 National Grid Case Study: ADA Reduces Nor’easter Impact on 
Salem Customers 

5.3.1 Background 

During the same nor’easter as in the prior case study (pictured in Figure 21), a National Grid 
FLISR scheme operated in Salem, Massachusetts to reduce outage impact on customers. 
National Grid had commissioned the FLISR scheme in the North Shore district (West Salem and 
Saugus Substations) with Grid Modernization ADA funds. During the nor’easter, the FLISR 
scheme operated as designed and kept power on for 1,531 customers who otherwise would 
have experienced a 141-minute outage. 

5.3.2 Event Description 

Shortly after midnight on October 27, 2021, tree limbs fell on an overhead main line on Euclid 
Avenue in West Salem, Massachusetts, causing the line to burn and break off the pole. This 
mainline fault initiated National Grid’s FLISR logic which restored service to 1,531 customers by 
supplying them from another (Saugus) substation. The FLISR scheme operated in 16 seconds, 
isolating the fault to the smallest zone with 2,356 customers. These customers were restored in 
141 minutes after repairs were completed.   

 

Figure 24 shows the step-by-step operation of the FLISR scheme. When a fault occurred in 
zone E (between the West Salem substation and the first pole-top recloser), initially all 3,887 
customers served by the West Salem Substation lost power. This fault activated the FLISR 
scheme which opened recloser R4 and closed a tie recloser (R2). The tie recloser, which 
connects two circuits together, allowed 1,531 of the affected customers to be served from the 
Saugus substation.  
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Figure 24. One-Line Diagram Illustrating Sequence of Events. All reclosers (“R”) are 
GMP-funded.  

  
Source: National Grid 

5.3.3 Benefit of Grid Modernization Investment 

In this case, ADA investments prevented a long-duration outage for 1,531 customers who 
experienced a 16-second outage, whereas without ADA they would have experienced a 141-
minute outage. The reliability savings (customer minutes of interruption) are shown in Figure 
25Figure 25. 

 

Figure 25. Benefit of Grid Modernization Devices in Reducing Customer Minutes of 
Interruption 

 

Tie Recloser 
Saugus Sub W. Salem Sub 
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Source: Guidehouse Analysis 

5.4 National Grid Case Study: ADA Reduces Outage Duration for 
Stoughton Customers 

5.4.1 Background 

National Grid had commissioned a FLISR scheme in Stoughton, Massachusetts with Grid 
Modernization ADA funds. This FLISR scheme operated in November, 2021 and kept power on 
for 2,821 customers who otherwise would have experienced a 150-minute outage. 

5.4.2 Event Description 

On November 4, 2021 at 8:35 am, animal contact caused a spacer cable to get damaged and 
the circuit breaker to lock out in Stoughton, Massachusetts. This fault initiated National Grid’s 
FLISR logic which restored service to 2,821 customers in 22 seconds, by supplying them from 
an alternate route. The remaining customers experiencing the outage were restored in 150 
minutes after repairs were completed.  

Figure 26Figure 26 shows the step-by-step operation of the FLISR scheme. When a fault 
occurred in zone A, initially 3,593 customers on circuit 913W69 lost power. The loss of power 
activated the FLISR logic which isolated the fault zone by opening recloser R1. It then closed a 
tie recloser R3 in 20 seconds, restoring power to 1,337 customers via a neighboring circuit. Two 
seconds later, it closed another tie recloser R2, restoring power to another 1,484 customers.  

Forty-five minutes later, field crews manually operated a switch (non-Grid Mod device), restoring 
power to 376 customers and further isolating the fault to the smallest possible zone. They 
performed repairs and restored power to remaining 396 customers after a 150-minute outage. 

 

Figure 26. One-Line Diagram Illustrating Sequence of Events. All reclosers (“R”) are 
GMP-funded. 

  

Tie Recloser Stoughton Sub Stoughton Sub 
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Source: National Grid 

5.4.3 Benefit of Grid Modernization Investment 

In this case, an ADA investment prevented a long-duration outage for 2,821 customers. They 
experienced a 22-second outage, whereas without ADA they would have experienced a 150-
minute outage. The reliability savings (customer minutes of interruption) are illustrated in Figure 
27. 

 

Figure 27. Reduction in Customer Minutes of Interruption with Grid Modernization in 
Stoughton 

 
 

5.5 Eversource Case Study: ADA Maintains Power to Customers in 
Springfield 

5.5.1 Background 

A GMP-funded ADA recloser helped reduce the number of customers affected by an outage 
when an overhead wire burned down in Springfield in Western Massachusetts. The circuit 
20A33 (shown in Figure 28 below) serves 2,845 customers. 

5.5.2 Event Description 

At 8:57 pm on November 25, 2021, an overhead wire burned and broke off a pole on Grayson 
Drive in Springfield, Massachusetts. The recloser 72S sensed the fault and locked open, 
protecting 104 customers between 72S and the substation from an outage. Sensing this 
operation, recloser 71S opened to isolate the fault to the zone between 71S and 72S. Once 71S 
was opened, the ADA scheme closed 91T.  As part of the FLISR scheme, 70S opened and 90T 
closed transferring a portion of circuit 20A33 to circuit 27A7. The automatic operation of the 
ADA operation restored customers along Boston Road using circuit 21N4 and 27A7, leaving 
only 495 customers without power. The automated operations above maintained service to 
2,246 customers along Boston Road.  
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After the fault had been isolated to the zone between 71S and 72S, crews arrived to perform 
repairs to damaged equipment. Power was restored to 495 customers after a 126-minute 
interruption. 
 

Figure 28: One-Line Diagram for Circuit 20A33 (Grid Mod Devices are circled). 

 
Source: Guidehouse analysis of Eversource One-Line Diagram 

5.5.3 Benefit of Grid Modernization Investment 

In this case, an ADA investment prevented a long-duration outage for customers. Without the 
GMP-funded recloser 72S, 104 customers (between 72S and 60R) would have experienced a 
126-minute outage. The reliability savings (customer minutes of interruption) are illustrated in 
Figure 29. 
In addition, without the tie reclosers 91T and 90T, 2,246 customers along Boston Road would 
have experienced a 126-minute outage. These tie reclosers, though not GMP-funded, are 
similar to GMP-funded tie reclosers (e.g., recloser 92T) and highlight the benefit of tie reclosers 
in general. 
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Figure 29: Savings in Customer Minutes of Interruption with GMP. 495 customers 
experienced an extended outage out of 2,845 customers on the circuit. Chart does not 

show benefit of non-GMP automation.  

 

5.6 Eversource Case Study: ADA Reduces Outage Impact to 
Customers in Springfield 

5.6.1 Background 

This case study occurred on the same circuit as the Case Study 5.5 above, in Springfield, 
Massachusetts. The devices operated in a similar way to Case Study 5.5, highlighting that GMP 
investments can yield repeated value within the same year. Similar to Case Study 5.5, the 
GMP-funded ADA recloser opened to isolate the faulted zone and non-GMP tie-recloser closed 
to reduce the number of customers affected by an outage, this time due to a tree coming into 
contact with overhead wires. The circuit 20A33 serves 2,845 customers in western 
Massachusetts. 

5.6.2 Event Description 

 
At 12:24 am on September 2, 2021, in rainy weather, a tree came into contact with all three 
phases of overhead lines on Grayson Drive in Springfield, Massachusetts. The recloser 72S 
(refer to Figure 3 above) sensed the fault and all three phases locked open, protecting 104 
customers between 72S and the substation from an outage.  
 
Sensing the loss of voltage, the automation scheme, opened 70S and 90T automatically closed 
transferring a portion of circuit 20A33 to circuit 27A7. Also, automatically device 20A33-71S 
opened and 20A13-91T closed transferring the remaining portion of circuit 20A33 to 20A13.  
 
The automatic operation of the ADA devices restored customers along Boston Road from using 
circuit 27A7 and 20A13, leaving only 495 customers without power. The automated operations 
above maintained service to 2,246 customers along Boston Road. 
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After the fault had been isolated to the zone between 71S and 72S, crews arrived to remove the 
tree and perform repairs. Power was restored to 495 customers after a 50-minute interruption. 
 

5.6.3 Benefit of Grid Modernization Investment 

In this case, an ADA investment protected customers from a long-duration outage. Without the 
GMP-funded recloser 72S, 104 customers (between 72S and 60R) would have experienced a 
50-minute outage. The reliability savings (customer minutes of interruption) are illustrated in 
Figure 30. 
 
In addition, 2,246 customers along Boston Road would have experienced a 50-minute outage 
without the tie-reclosers 90T and 91T. While these two reclosers are not GMP-funded, they are 
similar to GMP-funded tie reclosers (such as 92T) and illustrate the efficacy of tie reclosers. 
 

Figure 30: Savings in Customer Minutes of Interruption Due to Grid Modernization. 495 
customers experienced an extended outage out of 2,845 customers on the circuit. Chart 

does not show benefit of non-GMP automation. 

 

5.7 Eversource Case Study: Underground ADA Maintains Power to 
Customers in Downtown Boston  

5.7.1 Background 

Eversource had modernized a 4kV underground circuit in downtown Boston serving 819 
customers in the Tremont Street and Massachusetts Avenue area using GMP funding, replacing 
obsolete underground equipment with modern technology. Eversource replaced five legacy oil-
filled underground switches with SCADA-controlled vacuum fault interrupters (VFI). These GMP 
ADA devices were used to restore an outage in the City of Boston, Massachusetts. 

5.7.2 Event Description 

At 03:07 am on Sunday, November 21, 2021, Eversource operators in the control center 
received SCADA alarms from the newly installed Grid Modernization device in manhole (MH) 
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25698 in downtown Boston (see Figure 31). SCADA reported that the device had automatically 
opened and a loss of power had occurred in the area.  

Underground field crews were dispatched to the area to determine the cause of the power 
outage and begin restoration of power to the affected customers. The field crews reported that 
the device in nearby MH1482 was also open. Based on the SCADA indication from the newly 
installed GMP device, the dispatch center determined the fault was located between MH 17074 
and MH 17377. This enabled the dispatch center to open the device in MH17377 to isolate the 
fault zone. The operators then remotely closed the switch in MH 25698 using SCADA at 3:53 
am, restoring 253 customers in 46 minutes. The dispatch center also closed, by SCADA control, 
the device in MH 1482 at 4:04 am, restoring 439 customers in 57 minutes. 

The field crews determined the cause of the power outage was faulted cables in MH 17377. The 
field crews made temporary repairs and closed the newly installed grid modernization device in 
MH 25698 at 6:31 am, restoring power to the remaining 109 customers.  

 

Figure 31: One-Line Diagram for Circuit 5207 (Grid Mod Devices in bold) 

 
Source: Guidehouse analysis of Eversource One-Line Diagram 

  

5.7.3 Benefit of Grid Modernization Investment 

In this case, the replacement of legacy underground oil switches with modern VFIs reduced the 
outage duration for customers by an hour or more. The VFIs also communicated important 
information to operators in a timely manner, allowing them to quickly restore power. Legacy oil 
switches do not operate automatically. They can only be manually operated from inside the 
manhole. So with oil switches, the entire circuit would have lost power. Since none of the oil 
switches would have opened, there would be no way to know where the fault was. Crew would 
enter the first manhole from the left (MH25632), manually opened the switch, and tested for 
fault. Then they would have proceeded to the second manhole, MH1482, opened it and tested 
for a fault, and so on. In this way, crew would have to open five manholes before finding the 
fault. And then the repairs would have begun. Opening a manhole is a time consuming process 
and, in downtown Boston, often requires traffic to be diverted and water to be pumped out.  

 

Guidehouse estimates that the outage duration would have been 1-2 hours longer for all 
customers without GMP investment. Figure 32Figure 32 shows the savings in customer minutes 
of interruption with ADA investment. 
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Figure 32: Savings in Customer Minutes of Interruption with Grid Modernization 
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6. Recommendations 

Guidehouse has developed the following recommendations and submits them for EDC 
consideration: 

11) The CKAIDI and CKAIFI reliability related Performance Metrics as defined have 
deficiencies in measuring the effectiveness of Grid Modernization Investments.  Many 
factors unrelated to the Grid Modernization investments will affect these metrics in any 
given year, and it is not possible to distinguish among these factors using the metrics.  
For example, the variation in storm activity between years can cause significant changes 
in these metrics, as apparently happened in PY2020 and PY2021.  This observation has 
been made previously, and these recommendations were made last year, but bear 
repeating.   

a. Recommendation:  Continue to track these Performance Metrics, but establish 
other methods of isolating the specific impacts of Grid Modernization 
investments. 41 

b. Recommendation: Additional Performance Metrics should be explored to 
determine if it is possible to capture the actual reliability performance attributable 
to the investments. Exploration could include: 

i. Exploring the pros and cons of making the reliability metrics baseline a 
rolling average of, perhaps, the most recent 3 years, as opposed to the 
fixed years of 2015 through 2017.   The fixed baseline has the issue, as 
pointed out in the report, that individual circuits are reconfigured over 
time, go out of service, and new circuits are created, making circuit-wise 
comparisons over time more challenging.  

ii. Exploring the pros and cons of understanding the timing and sequencing 
of reliability events more closely in the first several minutes of the event.  
This timing would lend insight whether an event was resolved within a 1 
minute versus a 5 minute threshold, which would impact CKAIFI metrics. 
As the network becomes more complex (e.g., increased DER penetration, 
additional switching to reconfigure for changing loads), the processing 
logic to perform proper load and device status before automation controls 
are used will become more complex and tend to take longer.  So, 
understanding these dynamics will grow in importance. 

iii. Reviewing the data and techniques necessary to understand the 
relationship between circuit reliability and weather conditions, vegetation 
management cycles and other reliability drivers that are independent of 
the grid modernization investments.   

iv. Expanding the use of case studies to cover a greater proportion of the 
investments—more outage cases examined on more circuits (see 
Recommendation 4a below). 

 

41 Note: the EDCs do have additional reliability metrics that are being tracked: National Grid has the Mainline 
Customer Minutes of Interruption Saved metric (PM-NG1), and Eversource has the Protective Zone Average Zone 
Size per Circuit metric (PM-ES2), which provide additional information about reliability performance.  However, 
neither of these metrics directly isolates and measures the investments’ performance impact on customer reliability 
vis a vis other factors that may impact reliability.  
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v. Leveraging new processes and data collection to perform outage case 
studies more efficiently, and perhaps extrapolate these results to a 
broader set of circuits to understand investment performance with more 
certainty. 

vi. Comparing number of customers out and customer minutes of 
interruption (CMI) that occurred, with the number of customers out and 
CMI that would have occurred without Grid Modernization investments. 

vii. Developing a way to expand the use of counter-factual analysis on a 
broader basis than what is currently being done in the Case Studies could 
help develop a better understanding of overall system impacts from the 
ADA investments. 

 
12) The use of currently defined CKAIDI and CKAIFI reliability related Performance 

Metrics—which are circuit level metrics—has increasing challenges over time as circuits 
get re-configured or retired and new circuits are created.  The comparability of each 
circuit in the program year to its baseline depends on that circuit not having been 
reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and 
outage measurements on that circuit).  The number of circuits that are comparable 
between baseline and program year is reduced year after year as more circuits change 
due to ongoing operation of the system.  This observation has been made previously, 
and this recommendation was made last year, but bears repeating.  

a. Recommendation:  Explore metrics that are robust to these operating changes to 
help ensure that Grid Mod investment assessment based on these metrics are 
not misleading, and are able to better capture the impact of the investment. 
 

13) Current metrics do not provide an understanding of how M&C and ADA investments 
facilitate easier interconnection, or more capacity, of DER added to the system.  This 
observation has been made previously, and this recommendation was made last year, 
but bears repeating.   

a. Recommendation:  Consider developing additional metrics and/or performing 
pilot projects that utilize the installation of ADA and M&C investments at DER 
locations to understand the value or benefits that are provided. This would 
provide actual data on the effectiveness of these investments to support DER 
integration. 
 

14) Case studies show detailed functioning and impact of GMP devices, and they are 
proving to be a useful tool in understanding the effectiveness of the Grid Modernization 
investments.  Based on case studies performed, the ADA investment is yielding 
reliability and service delivery benefits to customers for each of the EDCs. This 
observation has been made previously, and these recommendations were made last 
year, but bear repeating.   

a. Recommendation: Continue to perform case studies in future evaluations, and 
increase the use of case studies where practicable, to analyze the mitigation of 
customer outages and help determine the effectiveness of Grid Modernization 
investments in improving reliability and service delivery. 
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15) The evaluation team found that the EDC definition for the term “deployed” devices 
reported to the DPU was not consistent across EDCs.  “Deployed” was used to indicate 
different stages of device implementation, including in-service (installed, used and 
useful) and commissioned (GMP functionalities and remote communication are 
enabled). This evaluation report considers only fully commissioned devices to be 
“deployed”. 

a. Recommendation: The Department should recommend the establishment of a 
consistent state-wide definition of “deployed” for future program tracking and 
reporting. 
 

16) The 4 kV underground loop scheme was first-of-a-kind technology for Eversource. It 
encountered communication and software issues in commissioning the scheme in 2020. 
After performing engineering and troubleshooting in 2020 and 2021, Eversource 
discontinued the investment. 

a. Recommendation: Eversource should perform a more rigorous assessment of 
the communication requirements (latency, bandwidth and capacity) of major new 
technologies in the future. 
 

17) For Eversource, ADA deployment has reduced the zone size of many circuits to under 
500 customers.  

a. Recommendation for Eversource: On blue-sky days, analyze outages affecting 
greater than 500 customers in a case-study manner to determine: 

i. Was the zone size reduced to 500 or is additional ADA deployment 
warranted? 

ii. Did FLISR operate correctly or are equipment or software changes 
required?  

18) For Eversource, the evaluation team validated the performance of ADA to automatically 
operate to restore power to customers.  Case Study 5.6 demonstrated that while 
automatic restoration was achieved, two of the field devices appear to have 
automatically operated “slower” than other automated devices on the same circuit. This 
slower than expected operation was not noted during the review of other case studies. 

a. Recommendation: Eversource should verify the automatic settings in field 
devices 27A7-90T and 20A33-71S to assure they have proper settings. 

b. Recommendation: If improper settings are found, Eversource should determine if 
other devices may also have settings that need to correction. 

19) For Eversource, the evaluation team validated the performance of modern VFI switches 
that replaced legacy oil switches in underground 4kV circuits. The new VFI switches 
have SCADA capability and automatic fault isolating capability during a main line fault. 
Based on Case Study 5.7 a main line fault, with the modern gird modernization 
investments, will reduce the number of customers affected between 25 to 75% while 
also reducing outage duration time. While this is a significant improvement in reliability, if 
VFI tripping can be made selective (i.e., VFI closest to the fault location opened), it 
would even further reduce the number of customers affected. 

a. Recommendation: Eversource should perform a study to determine if the VFIs 
can be programmed so that only the VFI closest to the fault would open during a 
main line fault. As an alternative, Eversource should evaluate installing fault 
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indicators (remote fault locating devices) which could provide operating 
personnel real-time information on the location of the fault.  This would further 
minimize the number of customers affected. 

  

20) Case Studies demonstrated that National Grid’s initial FLISR schemes are operating 
properly and restoring power quickly to customers. 

a. Recommendation: National Grid should continue to evaluate circuits for ADA 
deployment. 

b. Recommendation: Since National Grid has limited ADA deployment at this time, 
it is recommended that each main-line outage on ADA circuits be analyzed for 
proper automation. This would determine early in the deployment process if: 

i. Main-line customer outage impact was reduced, and if so, how many 
customers avoided a sustained outage; 

ii. The FLISR scheme operated correctly and, if not, whether 
equipment/software changes are required; 

iii. Lessons learned from early deployment can be used to inform additional 
deployment of ADA. 

iv. This can also help determine if zone size between ADA devices is optimal 
or should be further reduced. 
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Executive Summary 

Introduction 

As part of the Grid Modernization Plan (GMP), the Massachusetts Electric Distribution 
Companies (EDCs) are investing in advanced distribution management systems (ADMS) and 
advanced load flow (ALF). ADMS/ALF is a software platform investment fundamental to a 
modernized grid. ADMS consists of supervisory control and data acquisition (SCADA), outage 
management systems (OMSs), distribution management systems (DMSs), and advanced 
applications such as operational power flow, conservation voltage reduction (CVR), Volt/VAR 
optimization (VVO), fault location isolation and service restoration (FLISR), and distributed 
energy resource management systems (DERMS). An ADMS’s capabilities are key to delivering 
on the Massachusetts Department of Public Utilities’ (DPU’s) grid modernization objectives. 
These objectives include the ability to control devices for system optimization, provide support 
for advanced distribution automation (ADA) and VVO, and serve as an enabling platform to 
support a high penetration of distributed energy resources (DER). ALF investments are tightly 
coupled with ADMS investments at Eversource, the only Electric Distribution Company (EDC) 
with a separate investment plan for ALF. 

The evaluation focuses on the progress and effectiveness of the DPU’s preauthorized 
ADMS/ALF investments for each EDC toward meeting the DPU’s grid modernization objectives 
for Program Year (PY) 2021. 

Table 1 summarizes the preauthorized ADMS/ALF investments for the EDCs in the Program 
Year (PY) PY2018 to PY2021 timeframe.  

Table 1. ADMS/ALF Investments 

EDCs Description 

Eversource Implementation of ADMS supported by implementation of ALF 

National Grid Implementation of DMS integrated with SCADA 

Unitil Implementation of ADMS for VVO enablement 

Source: Guidehouse review of 2020 GMP Annual Reports and EDC Data 

Evaluation Process 

The DPU requires a formal evaluation process (including an evaluation plan and evaluation 
studies) for the EDCs’ preauthorized GMP investments. Guidehouse1 is completing the 
evaluation to help ensure a uniform statewide approach and to facilitate coordination and 
comparability of evaluation results. The evaluation process assesses the progress and 
effectiveness of the DPU preauthorized ADMS and ALF investments for each EDC to help meet 
the DPU’s grid modernization objectives.2  

 

1 Guidehouse LLP completed its acquisition of Navigant Consulting, Inc, in October of 2019. The two brands are now 
combined as one Guidehouse.  Document filings in the docket prior to this rebranding are filed under the name 
“Navigant Consulting.”  
2 DPU 15-120/DPU 15-121/DPU 15-22, at 106 , May 10, 2018  (DPU Order). 
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The original Evaluation Plan was submitted to the DPU by the EDCs in a petition for approval on 
May 1, 2019.  Modifications to this original Evaluation Plan were made to 1) request changes to 
the reporting schedule to accommodate Performance Metrics data availability timing, as 
discussed in response to DPU EP-1-1 submitted on February 6, 2020 3, and 2) to extend the 
Grid Modernization term period from the original 3 year term to a 4 year term as ordered by the 
DPU in its May 12, 2020 Order.4 Modifications to the original Evaluation Plan were submitted to 
the DPU by the EDCs in a petition for approval on December 1, 2020.  The company specific 
GMP budget caps did not change with the term extension. The modified Evaluation Plan has 
been used to develop the analysis and evaluation provided below in this document. 

The evaluation process guides the investments’ contribution to meeting all three DPU 
objectives:  

1) Optimize system performance by attaining optimal levels of grid visibility, command and 
control, and self-healing 

2) Optimize system demand 

3) Interconnect and integrate DER  

ADMS is an enabling technology that has the potential to significantly enhance a utility’s ability 
to meet DPU objectives. ALF enables ADMS and supports all three of the DPU’s objectives, and 
enables improved modeling of the distribution system’s current and future states. ALF is tightly 
coupled with the ADMS investment for Eversource—the geographic information system (GIS) 
and other system data cleanup components of ALF enable engineering load flow in Synergi and 
are necessary for operational load flow, and other ADMS functions in Eversource’s future ADMS 
investment. GIS data cleanup is a component of each of the ADMS/ALF investments and is 
addressed differently at each EDC. 

Guidehouse’s evaluation of the ADMS/ALF investments consists of four tasks:  

 Task 1. Evaluation Plan: Define overall study goals and identify metrics, including a 
round of plan refinement and coordination with the EDCs prior to finalization. 

 Task 2. Data Assimilation and Collection: Distribute written data requests to each 
EDC semiannually, with each EDC providing the data specified and Guidehouse 
conducting follow-up data review meetings. 

 Task 3. Analysis and Presentation: Analyze data following data collection tasks, 
producing a year-end draft presentation for each EDC to review. Outputs from Task 3 
feed directly into preparation for Task 4. 

 Task 4. Reporting: Provide interim draft reports following the yearly analysis review 
meetings with the EDCs and incorporate feedback into this final evaluation report. 
Evaluation reports are provided to the EDCs to incorporate into filings and reports to the 
DPU. 

 

3 Submitted to Massachusetts DPU 15-120, 15-121, 15-122. 
4 Order (1) Extending Current Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised 
Filing Date for Subsequent Grid Modernization Plans; DPU 15-120-D/DPU 15-121-D/DPU 15-122-D; May 12, 2020. 
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Data Management 

The objective of data management is to collect planning and cost information. Data 
management tracks enabled power flow and control capabilities at regular intervals with each 
EDC based on the approved evaluation plan. It includes defining details on the data to be 
collected, identifying the timing of data collection, and designating owners at each EDC for the 
ADMS data as well as owners at Eversource for ALF data. 

The evaluation strategy for the implementation of ADMS components is followed by the 
progression of functional realization of each EDC’s ADMS. This progression means that the 
data helps identify the progress each EDC has made to establish the functionality of its ADMS. 
This process starts with evaluating the foundational prerequisites, moves to basic ADMS 
software, and finishes with advanced application functionality. These steps include integrating 
OMS and distribution SCADA (DSCADA) components if needed, cleaning the data, and 
enabling functionality (including load flow on circuits and substations) and advanced 
functionality, potentially including VVO, FLISR, and DERMS.  

For Eversource’s ALF investment, the data helps identify Eversource’s progress toward 
establishing the functionality of the ALF, starting with foundational prerequisites, basic Synergi 
software, integrating Synergi to GIS and other systems, and cleaning up data in GIS and other 
systems. 

Table 2 summarizes data sources used throughout the ADMS/ALF evaluation in PY2021. 
Sections 3.1.1 and 4.1.1 detail each of the data sources. 
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Table 2. ADMS/ALF Data Sources 

Data Source Description 

2020 Grid 
Modernization Plan 
Annual Report5,6,7 

Planned device deployment and cost information from each EDC’s 2020 
GMP Annual Report Appendix 1 as the reference to track progress against 
the GMP targets. This data source is referred to as the EDC Plan in 
summary tables and graphs throughout the report. 

EDC Device 
Deployment Data 
Template 

Captures planned and actual device deployment and spend data. Actual 
device deployment and cumulative spend information were provided by 
work order ID and specified at the feeder- or substation-level as 
appropriate. Carryover device deployment information and estimated 
carryover spend for 2022 were provided as well.  

ADMS/ALF 
Supplemental Data 
Template 

Includes additional information unique to the ADMS/ALF Investment Area 
spanning inputs required for the Infrastructure Metrics and the Performance 
Metrics. Data covers actual versus planned ADMS/ALF implementation, 
data cleanup, schedule, and cost. Information was requested at the feeder- 
and substation-level where possible. 

Eversource’s 2021 
DPU-Filed Plan8 

Eversource’s GMP extension request was approved by the DPU on 
February 4, 2021. It includes budgets for PY2021 deployment at the 
Investment Area level. This data source is included in the EDC Plan for 
Eversource planned spend at the Investment Area level. 

Source: Guidehouse analysis 

Guidehouse reviewed all data provided upon receipt. The team conducted detailed quality 
assurance/quality control (QA/QC) of data inputs used in the analysis of Infrastructure and 
Performance Metrics. These QA/QC steps included checks to confirm each of the required data 
inputs are accounted for and can be incorporated into analysis. 

After receiving the data, Guidehouse provided status update memos that summarized the 
QA/QC to the EDCs, confirming receipt of the datasets and indicating quality. Additional follow-
up based on standing questions was required to confirm all EDC-provided data could be used in 
analysis. 

Findings and Recommendations 

 

Table 3 presents the Infrastructure Metric results through PY2021 for all EDCs. Additional detail 
surrounding findings for each Infrastructure Metric are provided in Section 3.2. Although 
Infrastructure Metrics are the same across all Investment Areas, ADMS/ALF investments are 

 

5 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2020. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
6 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. Note that Eversource Energy filed an updated Appendix 
1 filing in December of 2021; however that update did not affect any of the data or results in the evaluation. 
7 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
8 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122 
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not tracked by device. Instead, ADMS/ALF investments are tracked by technology or software 
implementation.9  

Table 3. ADMS/ALF Infrastructure Metric Summary 

Infrastructure Metrics Eversource* 
National 

Grid 
Unitil 

GMP Plan Total, 2018-2021 
Devices 0 0 0 

Spend, $M $28.16 $19.29 $0.60 

IM-4 

Number of devices 
or other 
technologies 
deployed PY2018-
2021* 

# Devices Deployed N/A N/A N/A 

% Devices Deployed N/A N/A N/A 

IM-5 
Cost for 
Deployment 
PY2018-2021* 

Total Spend, $M $22.61 $17.02 $0.33 

% Spend  80% 88% 56% 

IM-6 

Deviation Between 
Actual and 
Planned 
Deployment for 
PY 2021 

% On Track (Devices) N/A N/A N/A 

% On Track (Spend) 

 
57% 

 
75% 

 
38% 

IM-7 

Projected 
Deployment for 
the Remainder of 
the GMP Term**  

# Devices Remaining N/A N/A N/A 

Spend Remaining, $M $10.87 $0.00 $0.15 

IM = Infrastructure Metric 
Note: For ADMS/ALF, ‘0 devices’ means there is no hardware deployment. For Eversource, IM-6 denotes ‘N/A’ 
because there was no 2021 Plan Spend for ALF and GIS. 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which stated the planned units and spending to be completed through PY2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

The EDCs continue to realize that IT/operational technology (OT) applications, including 
ADMS/ALF, are different from device-centric investments and require a different approach to 
planning, budgeting, and monitoring.  Infrastructure Metric findings for PY2021 (see IM-6 above) 
show that the EDCs are behind is spending on these investments relative to what they 
anticipated in their 2020 GMP Annual Reports.  However, significant progress was made.  
Eversource completed Synergi Upgrades in PY2021 and enabled full ALF automation build. 
ADMS, Forecasting Tool, and PI Asset Framework had spending underruns in PY2021 due to 
delayed start accommodating February 2021 DPU Approval.  National Grid ADMS deployment 
milestones and data prep are progressing as indicated in PM-1 below.  Unitil is continuing its 
ADMS implementation by location, which is tied closely to their M&C and VVO investments. 

 

 

9 Throughout this report, the term technology or software implementation is used instead of device deployment. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 195 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Advanced Distribution Management System/Advanced Load Flow 

(ADMS/ALF) 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this document. 
 Page viii 

 

Table 4 presents the progress of the Performance Metrics across the state’s three EDCs.  

Table 4. ADMS/ALF Performance Metrics Progress 

Performance Metrics 
Eversource National Grid Unitil 

Circuits 
Sub-

stations 
Circuits 

Sub-
stations 

Circuits 
Sub-

stations 

PM-8 

Increase in Circuits 
and Substations 
with DMS Power 
Flow and Control 
Capabilities 

0 0 271 89 3 0 

PM-9 

Control Functions 
Implemented by 
Circuit and 
Substation 

0 0 0 0 14 1 

PM-
ES-1 

ALF – Percent of 
Milestone 
Completion 

100% 100% N/A N/A N/A N/A 

Other 

Distributed 
Generation (DG) 
Interconnection 
Queue Wait Time 

N/A N/A N/A N/A N/A N/A 

PM = Performance Metric 

Source: EDC data 

Eversource 

Eversource is progressing its ADMS/ALF program, but is somewhat behind its 2020 GMP 
Annual Report plan.  There was a slight budget underrun of ADMS implementation in 2021.  
Synergi Upgrades were completed in 2021 and enabled full ALF automation build. There was a 
budget overrun for Synergi Upgrades due to the Infosys CED Graphical User Interface 
development work for Hosting Capacity Maps not being accounted for in the original PAF 
(Project Approval Form) estimate. ALF PY2021 costs are associated with some minor 
reallocation of budget after completion of the 2020 project.  There was a budget underrun for 
ADMS, Forecasting Tool, and PI Asset Framework in PY2021 due to delayed start 
accommodating February 2021 DPU Approval. ADMS implementation is planned to continue in 
PY2022.  Finally, although GIS survey spending is categorized as O&M spending, it is included 
as part of the ADMS/ALF Investment Area for Eversource because it makes up a significant 
portion of the ADMS/ALF budget.  

National Grid 

National Grid has moved forward with the ADMS investment in PY2021 but spent less than the 
2020 GMP Annual Report plan, in which the Monitor and Inform phases were planned to be 
deployed in 2021.  ADMS continues to be foundational towards enabling other technologies and 
managing the electric grid (e.g., Distribution Automation).  Adequate data prep for analysis was 
completed on 271 out of 1042 potential feeders, 26%, across all regions, with a plan to make 
320 feeders ADMS ready.  The remainder of data prep is progressing as planned.  Finally, 
National Grid continues to follow a multistep process for data prep by feeder. Preliminary data 
prep is largely complete, with remainder of data prep work planned for 2022. 
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Unitil 

Unitil’s ADMS progress is behind its 2020 GMP Annual Report plan, with 2022 carryover 
planned spend to continue this progress.  This is due in part to the following: first, Unitil faced 
challenges in coordinating operational IT/OT systems between corporate and non-corporate 
networks due to cybersecurity concerns;  second, a systemic problem was discovered with an 
underestimate of the level of effort required to prepare data and integrate unavailable data for 
use in ADMS (e.g., line rating, impedance, and customer usage data);  finally, ADMS 
implementation for Unitil is tied closely with M&C and VVO rollout, constraining how quickly 
ADMS deployment can proceed. 

Statewide Conclusions and Recommendations 

The evaluation during the PY2021 and prior periods leads to the following conclusions and 
recommendations: 

Conclusions: 

 The implementation of ADMS / ALF continues to experience minor budget issues, 
delays, and technological hurdles.  These types of delays are characteristic across the 
industry and may be due to the EDCs’ lack of experience with implementation of large 
IT/OT programs. Rather than assuming that they can be identified and mitigated ahead 
of time, including some budget and schedule flexibility will enable the EDCs to be more 
successful in implementation. 

 Data prep continues to be critical to success across the EDCs.  As the ADMS/ALF 
systems progress to larger adoption, ensuring high data hygiene is likely to present itself 
as a challenge. The “Day 1”10 problem of ensuring that data remains at an adequate 
threshold for continued operation of ADMS will persist, and should be addressed. 

 ADMS, as an enabling investment, continues to be coupled to other enterprise 
investments, and this will continue as the EDCs modernize their grid and IT/OT systems. 

Recommendations: 

 EDCs must absorb the lessons and institutionalize the concept that ADMS will continue 
to be foundational towards other enabling technologies (e.g., Distribution Automation, 
M&C, and VVO) and plan for this dependency in future technology implementation. 

 As the scope of ADMS implementations increases at the EDCs, continuing to capture, 
clean, and mature data is of paramount importance.  The level of effort required to 
capture, clean, and mature data continues to be an impediment to successful ADMS 
implementation and managing this proactively is critical to success. 

 

10 “Day 1” is a common parlance in the utility industry to indicate that once you ‘go live’ with data and systems on the 
first day, the data needs to be maintained and updated via deliberate processes and systems or else the data quality 
degrades over time as system changes happen and the data changes do not keep up. 
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1. Introduction to Massachusetts Grid Modernization 

This section provides a brief background to the grid modernization evaluation process along 
with an overview of the ADMS/ALF Investment Area and specific ADMS/ALF evaluation 
objectives. These are provided for context when reviewing the subsequent sections that 
address the specific evaluation process and findings. 

1.1 Massachusetts Grid Modernization Plan Background  

On May 10, 2018, the Massachusetts Department of Public Utilities (DPU) issued its Order11 
regarding the individual Grid Modernization Plans (GMPs) filed by the three Massachusetts 
Electric Distribution Companies (EDCs): Eversource, National Grid, and Unitil.12,13 In the Order, 
the DPU preauthorized grid-facing investments over 3 years (2018-2020) for each EDC and 
adopted a 3-year (2018-2020) regulatory review construct for preauthorization of grid 
modernization investments. On May 12, 2020, the DPU issued an Order14 extending the 3-year 
GMP investment term to a 4-year term, including 2018-2021. The company specific GMP 
budget caps did not change with the term extension. On July 1, 2020, Eversource filed a 
request for an extension of the budget authorization associated with grid modernization 
investments.15 The budget extension, approved by the DPU on February 4, 2021. 

The preauthorized GMP investments should advance the achievement of the DPU’s grid 
modernization objectives: 

 Optimize system performance by attaining optimal levels of grid visibility, command and 
control, and self-healing 

 Optimize system demand by facilitating consumer price responsiveness 

 Interconnect and integrate distributed energy resources (DER) 

As part of the GMPs, the DPU determined that a formal evaluation process for the 
preauthorized GMP investments, including an evaluation plan and studies, was necessary to 
help confirm the benefits are capitalized on and achieved with greater certainty.  

The grid modernization investments were organized into six Investment Areas to facilitate 
understanding, consistency across EDCs, and analysis. 

 Monitoring and Control (M&C) 

 Advanced Distribution Automation (ADA) 

 Volt/VAR Optimization (VVO) 

 

11 DPU Order. 
12 On August 19, 2015, National Grid, Unitil, and Eversource each filed a grid modernization plan with the DPU. The 
DPU docketed these plans as DPU 15-120, DPU 15-121, and DPU 15-122, respectively. 
13 On June16, 2016, Eversource and National Grid each filed updates to their respective grid modernization plans 
14 Massachusetts DPU 15-120; DPU 15-121; DPU 15-122 (Grid Modernization) Order (1) Extending Current Three-
Year Grid Modernization Plan Investment Term; and (2) Establishing Revised Filing Date for Subsequent Grid 
Modernization Plans (issued May 12, 2020). 
15 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122. 
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 Advanced Distribution Management Systems/Advanced Load Flow (ADMS and ALF) 

 Communications/IoT (Comms) 

 Workforce Management (WFM) 

This report covers the Program Year (PY) 2021 evaluation of Infrastructure and Performance 
Metrics and focuses on the ADMS/ALF Investment Area. The following subsection discusses 
these Investment Areas in greater detail. 

1.1.1 Investment Areas 

Table 5 summarizes the preauthorized GMP investment. 

Table 5. Overview of Investment Areas 

Investment Area Description Goal/Objective 

Monitoring and 
Control (M&C) 

Remote monitoring and control of devices in the 
substation for feeder monitoring or online devices 
for enhanced visibility outside the substation. 

Enhance grid visibility 
and control capabilities, 
reliability increase 

Advanced 
Distribution 
Automation (ADA) 

Isolation of outage events with automated backup 
for unaffected circuit segments. 

Reduce the impact of 
outages 

Volt/VAR 
Optimization (VVO) 

Control of line and substation equipment to 
optimize voltage, reduce energy consumption, and 
increase hosting capacity. 

Optimize distribution 
voltage to reduce 
energy consumption 
and demand 

Advanced 
Distribution 
Management 
Systems/Advanced 
Load Flow 
(ADMS/ALF) 

New capabilities in real-time system control with 
investments in developing accurate system 
models and enhancing Supervisory control and 
data acquisition (SCADA) and outage 
management systems to control devices for 
system optimization and provide support for 
distribution automation and VVO with high 
penetration of DER. 

Enable high penetration 
of DER by supporting 
the ability to control 
devices for system 
optimization, ADA, and 
VVO 

Communications/IoT  
Fiber middle mile and field area communications 
systems. 

Enable the full benefits 
of grid modernization 
devices to be realized 

Workforce 
Management (WFM) 

Investments to improve workforce and asset 
utilization related to outage management and 
storm response. 

Improve the ability to 
identify damage after 
storms 

Sources: Grid Mod RFP – SOW (Final 8-8-18).pdf; Guidehouse 

The Massachusetts DPU preauthorized budget for grid modernization varies by Investment 
Area and EDC. Eversource originally had the largest preauthorized budget at $133 million, with 
ADA and M&C representing the largest share ($44 million and $41 million, respectively). 
National Grid’s preauthorized budget was $82.2 million, with ADMS/ALF representing over 50% 
($48.4 million). Unitil’s preauthorized budget was $4.4 million and VVO makes up 50% ($2.2 
million).  
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On July 1, 2020, Eversource filed a request for an extension of the budget authorization 
associated with grid modernization investments.16 The budget extension, approved by the DPU 
on February 4, 2021,17 includes $14 million for ADA, $16 million for ADMS/ALF, $5 million for 
Communications, $15 million for M&C, and $5 million for VVO. These values are included in the 
Eversource total budget by Investment Area in Table 6. 

Table 6. 2018-2021 GMP Preauthorized Budget, $M 

Investment Areas Eversource National Grid Unitil Total 

ADA $58.00  $13.40  N/A $71.40  

ADMS/ALF $33.00  $48.40  $0.70  $79.10  

Communications $23.00  $1.80  $0.84  $25.60  

M&C $56.00  $8.00  $0.35  $64.75  

VVO $18.00  $10.60  $2.22  $30.80  

WFM $0.00  $0.00  $0.30  $1.00  

2018-2021 Total $188.00  $82.20  $4.41 $272.65  

Sources: DPU Order, May 10, 2018, and Eversource filing GMP Extension and Funding Report, July 1, 2020 

The DPU allowed flexibility in these budgets based on changing technologies and 
circumstances. For example, EDCs can shift funds across the different preauthorized 
investments if a reasonable explanation for these shifts is supplied. The following subsections 
discuss these evaluation goals, objectives, and the metrics to be used. 

1.1.2 Evaluation Goal and Objectives 

The DPU requires a formal evaluation process (including an evaluation plan and evaluation 
studies) for the EDCs’ preauthorized GMP investments. Guidehouse is completing the 
evaluation to enable a uniform statewide approach and to facilitate coordination and 
comparability. The evaluation measures the progress made toward the achievement of DPU’s 
grid modernization objectives. The evaluation uses the DPU-established Infrastructure Metrics 
and Performance Metrics, as well as Case Studies that illustrate the performance of specific 
technology installations, to help determine if the investments are meeting the DPU’s GMP 
objectives.  

1.1.3 Metrics for Evaluation 

The DPU-required evaluation involves Infrastructure Metrics and Performance Metrics for each 
Investment Area. In addition, selected case studies have been added for some Investment 
Areas (e.g., M&C) as part of the evaluation to help facilitate understanding of how the 
technology performs in specific instances (e.g., in remediating the effects of a line outage).  

 

16 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122 
17 Massachusetts DPU 20-74 Order issued on February 4, 2021. 
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1.1.3.1 Infrastructure Metrics 

Infrastructure Metrics were designed to evaluate the deployment of the GMP investments. Table 
7 summarizes the Infrastructure Metrics. 

Table 7. Infrastructure Metrics Overview 

Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

IM-1 

Grid-Connected 
Distribution 
Generation 
Facilities 

Tracks the number and type of 
distributed generation facilities in service 
and connected to the distribution 
system.  

ADMS/ALF EDC 

IM-2 
System 
Automation 
Saturation 

Measures the quantity of customers 
served by fully or partially automated 
devices.  

M&C, ADA EDC 

IM-3 

Number and 
Percentage of 
Circuits with 
Installed 
Sensors 

Measures the total number of circuits 
with installed sensors that will provide 
information useful for proactive planning 
and intervention.  

M&C EDC 

IM-4 

Number of 
Devices 
Deployed and In 
Service 

Measures how the EDC is progressing 
with its GMP from an equipment or 
device standpoint. 

All IAs Evaluator 

IM-5 
Cost for 
Deployment 

Measures the associated costs for the 
number of devices or technologies 
installed; designed to measure how the 
EDC is progressing under its GMP. 

All IAs Evaluator 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
the Plan Year 

Measures how the EDC is progressing 
under its GMP on a year-by-year basis. 

All IAs Evaluator 

IM-7 

Projected 
Deployment for 
the Remainder 
of the 4-Year 
Term 

Compares the revised projected 
deployment with the original target 
deployment as the EDC implements its 
EDC.  

All IAs Evaluator 

IM = Infrastructure Metric, IA = Investment Area 

Source: Guidehouse review of Infrastructure Metric filings 
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1.1.3.2 Performance Metrics 

Table 8 summarizes the Performance Metrics, which are used to evaluate the performance of 
the GMP investments.  

Table 8. Performance Metrics Overview 

Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-1 VVO Baseline 

Establishes a baseline impact factor for 
each VVO-enabled circuit, which will 
be used to quantify the peak load, 
energy savings, and greenhouse gas 
(GHG) impact measures. 

VVO All 

PM-2 
VVO Energy 
Savings 

Quantifies the energy savings achieved 
by VVO using the baseline established 
for the circuit against the annual circuit 
load with the intent of optimizing 
system performance. 

VVO All 

PM-3 
VVO Peak Load 
Impact 

Quantifies the peak demand impact 
VVO/conservation voltage reduction 
(CVR) has on the system with the 
intent of optimizing system demand. 

VVO All 

PM-4 

VVO Distribution 
Losses without 
Advanced 
Metering 
Functionality 
(AMF) (Baseline) 

Presents the difference between circuit 
load measured at the substation via the 
SCADA system and the metered load 
measured through advanced metering 
infrastructure (AMI).  

VVO All 

PM-5 
VVO Power 
Factor 

Quantifies the improvement that 
VVO/CVR is providing toward 
maintaining circuit power factors near 
unity. 

VVO All 

PM-6 
VVO – GHG 
Emissions 

Quantifies the overall GHG impact 
VVO/CVR has on the system. 

VVO All 

PM-7 
Voltage 
Complaints 

Quantifies the prevalence of voltage-
related complaints before and after 
deployment of VVO investments to 
assess customer experience, voltage 
stability under VVO. 

VVO All 

PM-8 

Increase in 
Substations with 
Distribution 
Management 
System (DMS) 
Power Flow and 
Control 
Capabilities 

Examines the deployment and data 
cleanup associated with deployment of 
ADMS/ALF, primarily by counting and 
tracking the number of circuits and 
substations per year. 

ADMS/ 
ALF 

All 
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Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-9 

Control 
Functions 
Implemented by 
Circuit 

Examines the control functions of DMS 
power flow and control capabilities, 
focused on the control capabilities 
including VVO/CVR and fault location 
isolation and service restoration 
(FLISR). 

ADMS/ 
ALF 

All 

PM-11 

Numbers of 
Customers that 
Benefit from 
GMP-Funded 
Distribution 
Automation 
Devices 

Shows the progress of ADA 
investments by tracking the number of 
customers that have benefitted from 
the installation of ADA devices. 

ADA ES, NG 

PM-12 

Grid 
Modernization 
Investments’ 
Effect on Outage 
Durations 

Provides insight into how M&C 
investments can reduce outage 
durations (CKAIDI). Compares the 
experience of customers on GMP 
M&C-enabled circuits as compared to 
the previous 3-year average for the 
same circuit. 

M&C, ADA All 

PM-13 

Grid 
Modernization 
Investments’ 
Effect on Outage 
Frequency 

Provides insight into how M&C 
investments can reduce outage 
frequencies (CKAIFI). Compares the 
experience of customers on M&C-
enabled circuits as compared to the 
prior 3-year average for the same 
circuit. 

M&C, ADA All 

PM-
ES1 

Advanced Load 
Flow – Percent 
Milestone 
Completion 

Examines the fully developed ALF 
capability across Eversource’s circuit 
population. 

ADMS/ 
ALF 

ES 

PM-
ES2 

Protective Zone: 
Average Zone 
Size per Circuit 

Measures Eversource’s progress in 
sectionalizing circuits into protective 
zones designed to limit outages to 
customers located within the zone. 

ADA ES 

PM-
UTL1 

Customer 
Minutes of 
Outage Saved 
per Circuit 

Tracks time savings from faster AMI 
outage notification than customer 
outage call, leading to faster outage 
response and reduced customer 
minutes of interruption. 

M&C UTL 

PM-
NG1 

Main Line 
Customer 
Minutes of 
Interruption 
Saved 

Measures the impact of ADA 
investments on the customer minutes 
of interruption (CMI) for main line 
interruptions. Compares the CMI of 
GMP ADA-enabled circuits to the 
previous 3-year average for the same 
circuit. 

ADA NG 
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Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-
Other* 

Distributed 
Generation (DG) 
Interconnection 
Queue Wait 
Time 

Estimates the difference in queue wait 
time between circuits with and without 
ALF based on publicly filed data. 

ALF ES 

PM = Performance Metric, IA = Investment Area, ES = Eversource, NG = National Grid, UTL = Unitil 
*This is not a DPU stamp-approved metric. This Performance Metric was added as an evaluation metric to help better 
understand the investment’s ability to meet one of the three DPU grid modernization objectives: “Interconnect and 
integrate distributed energy resources (DER).”  However, it is not one of the DPU Stamped Approved Metrics. As 
Eversource ALF was enabled in Q4 PY2020, DG Interconnection Queue Wait Time is evaluated in this report. 

Source: Stamp Approved Performance Metrics, July 25, 2019 

Performance Metrics that pertain specifically to the ADMS/ALF Investment Area are discussed 
in this report. 

1.2 ADMS/ALF Investment Area Overview 

ADMS/ALF is a software platform investment fundamental to a modernized grid. ADMS consists 
of a combination of SCADA, outage management systems (OMSs), DMSs, and advanced 
applications such as operational power flow, VVO, FLISR, and DER management systems 
(DERMS). The capabilities of ADMS are key to delivering on all three of the DPU’s grid 
modernization objectives. These objectives include the ability to control devices for system 
optimization, provide support for ADA and VVO, and serve as an enabling platform to support a 
high penetration of DER. As identified in the 2020 Grid Modernization Annual Reports, filed by 
the EDCs on April 1, 2021, and the PY2021 EDC Data Request, received by the EDCs in early 
2022, the ADMS/ALF investments totaled to $40.28 million from 2018 to 2021:  

 $22.93 million by Eversource  

 $17.02 million by National Grid 

 $0.33 million by Unitil 

There is an additional total of $10.55 million across all EDCs for ADMS/ALF investments that 
began in 2021 but are planned to be carried over and completed in 2022. This includes 
carryover of $10.40 million for Eversource and $0.15 million for Unitil. 

Figure 1 shows the typical components of an ADMS. This diagram shows the intrinsic and 
integrated components of an ADMS and a functionality stack related to the DMS component of 
the ADMS. The components and functionality are foundational to the industry status of ADMS 
and serve as the consistent picture for evaluating ADMSs at the EDC. Each of the EDCs are 
implementing solution components, integration, and functionality and are supporting data 
cleanup with different plans and timeframes in response to the Investment Area and their needs. 
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Figure 1. ADMS Evaluation Components and Functionality 

 
Source: Guidehouse 

The ALF context is shown in Figure 2. This diagram shows Synergi and a functionality stack 
related to the data cleanup component of ALF. The components and functionality shown in the 
figure are foundational to the industry definition of ALF and serve as the consistent picture for 
evaluating ALF at Eversource. Previously (in PY2020) Eversource added three components to 
its ALF investment plan: a load forecasting tool, Synergi upgrades, and a PI asset framework. 

Figure 2. ALF Evaluation Components and Functionality 

 
 

Source: Guidehouse 

1.3 ADMS/ALF Evaluation Objectives 

This evaluation focuses on the progress and effectiveness of the DPU preauthorized ADMS and 
ALF investments for each EDC toward meeting the DPU’s grid modernization objectives.18 
Table 9 and Table 10 illustrate the key metrics on which the evaluation reports, including two 
Infrastructure Metrics and three Performance Metrics as well as several “other” metrics that can 
help provide understanding of progress. 

 

18 DPU Order, May 10, 2018, p.106. 
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Table 9. ADMS Evaluation Metrics 

Metric 
Type 

ADMS Evaluation Metrics ES NG UTL 

IM Deviation between actual and planned deployment for the plan year    

IM Projected deployment for the remainder of the 4-year term    

PM 
Increase in circuits and substations with DMS power flow and control 
capabilities 

   

PM Control functions implemented by circuit and substation    

Other* 
DMS implementation (planning, procurement, development, 
deployment, go-live) 

   

Other 
Distribution SCADA (DSCADA) implementation or integration 
(planning, procurement, development, deployment, go-live) 

   

Other 
OMS implementation or integration (planning, procurement, 
development, deployment, go-live) 

   

Other 
Cleanup of geographic information system (GIS) data by circuit, 
substation, and region 

   

Other Cleanup of other data by circuit, substation, and region    
IM = Infrastructure Metric, PM = Performance Metric, ES = Eversource, NG = National Grid, UTL = Unitil 
* The “Other” metric type applies to metrics not specifically outlined by the DPU but that will be measured to 
understand aspects of ADMS/ALF for a comprehensive evaluation. See Guidehouse Stage 3 Evaluation Plan filed 
December 1, 2020. 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020; Stamp Approved Performance Metrics, July 
25, 2019 

Table 10. ALF Evaluation Metrics 

Metric 
Type 

ALF Evaluation Metrics ES NG UTL 

IM Deviation between actual and planned deployment for the plan year    
IM Projected deployment for the remainder of the 4-year term    
PM Advanced load flow – percent milestone completion    

Other* 
Data cleanup of GIS and other systems by circuit, substation, sub-
region, and region  

   

Other 
Use of load flow tools for engineering (e.g., CYME, Synergi) by 
percentage of service territory 

   

Other 
Percentage of region and sub-region using automated scripting on a 
monthly basis 

   

Other Use of near-real-time system telemetry in load flow analysis    

Other** 
Percentage of DG interconnection requests that use advanced load 
flow investment 

   

Other 
Comparison of reduction in average DG interconnection request 
between ALF-enabled vs. non-ALF-enabled feeders 

   

IM = Infrastructure Metric, PM = Performance Metric, ES = Eversource, NG = National Grid, UTL = Unitil 
* The “Other” metric type applies to metrics not specifically outlined by the DPU but that will be measured to 
understand additional aspects of ADMS/ALF for a comprehensive evaluation. See Guidehouse Stage 3 Evaluation 
Plan filed December 1, 2020. 
**This is not a DPU stamp-approved metric. This PM has been added as an evaluation metric to help better 
understand the investment’s ability to meet one of the 3 DPU grid modernization objectives: “Interconnect and 
integrate distributed energy resources (DER);” However, it is not one of the DPU Stamped Approved Metrics. 
Eversource ALF was enabled in Q4 PY2020, DG Interconnection Queue Wait Time is a potential future PM. 
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Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020; Stamp Approved Performance Metrics, July 
25, 2019 

The EDCs provided the data supporting the Infrastructure Metrics to the evaluation team. The 
Infrastructure Metrics analysis measures whether the investments are taking place on the 
projected schedule and budget. The Performance Metrics are based on statistical analyses 
performed by the evaluation team using data provided by each EDC. The results from the 
analysis of Infrastructure Metrics and Performance Metrics are included in Sections 3.2 and 4.2, 
respectively. 

The scope of the ADMS/ALF evaluation includes tracking the ADMS/ALF software 
implementation against plan, data cleanup progress, and cost. Table 11 presents the research 
questions associated with the ADMS/ALF evaluation objectives. 

Table 11. ADMS/ALF Evaluation Objectives and Associated Research Questions 

ADMS/ALF 
Evaluation Objective 

Associated Research Questions 

Software 
Implementation 

 How do the ADMS and ALF investments align with optimizing system 
performance, optimizing system demand, and enabling interconnection and 
integration of DER? 

 What is each EDC’s specific investment plan strategy for ADMS and ALF 
implementation (components and timeframes) during the preauthorized 
investment period, 2018-2021? 

 What does each EDC plan to leverage as a baseline ADMS and ALF 
application/component stack (GIS, PI Historian, DSCADA, OMS, Synergi, 
other systems, or other)? 

 What does each EDC plan to do related to ADMS functionality, including 
operational load flow, VVO, FLISR, and DERMS? 

 What does each EDC plan to do related to ALF functionality, including 
static analysis, semiautomated analysis, and fully automatic analysis? 

 What is the specific timing of ADMS implementation, integration with 
supporting systems, and data cleanup in GIS and other systems? 

Data Cleanup 
 What is the specific timing of ALF investment components including GIS 

data cleanup, other system data cleanup, and Synergi implementation? 

Source: Guidehouse 
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2. ADMS/ALF Evaluation Process 

This section summarizes Guidehouse’s methodologies for evaluating Infrastructure Metrics and 
Performance Metrics, which were the focus of this PY2021 ADMS/ALF evaluation. ADMS/ALF 
data cleanup and planning are ongoing, and the use of ADMS/ALF functionality has begun. 
Figure 3 highlights the filing background and timeline of the GMP order and the evaluation 
process. 

Figure 3. ADMS/ALF Evaluation Timeline 

 
Source: Guidehouse review of the DPU orders and GMP process 

 

2.1 Infrastructure Metrics Analysis 

Guidehouse annually assesses the progress of each of the EDCs toward enabling ADMS/ALF 
on their feeders and substations. Table 12 highlights the Infrastructure Metrics that were 
evaluated. Although Infrastructure Metrics are the same across all Investment Areas, 
ADMS/ALF investments are not tracked by device. Instead, ADMS/ALF investments are tracked 
by technology or software implementation. Throughout this report, the term technology or 
software implementation is used instead of device deployment, which is more pertinent to some 
of the other Investment Areas. 

Table 12. Infrastructure Metrics Overview 

Infrastructure Metrics Calculation 

IM-4 

Number of 
devices or 
other 
technologies 
deployed 
thru. PY2021 

# Devices 
Deployed ෍ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Devices 
Deployed  

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶଵ
௉௒ୀଶ଴

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ

 

IM-5 
Cost through 
PY2021 

Total Spend, 
$M ෍ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Spend  
∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ
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IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment 
for PY2021 

% On Track 
(Devices) 

(𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ
 

% On Track 
(Spend) 

(𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ
 

IM-7* 

Projected 
Deployment 
for the 
remainder of 
the GMP 
Term* 

# Devices 
Remaining (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝑃𝑙𝑎𝑛𝑛𝑒𝑑)஼௒ଶ଴ଶଶ 

Spend 
Remaining, 
$M 

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)஼௒ଶ଴ଶଶ 

* This metric has been interpreted here (i.e. within the context of the ADMS/ALF 2021 Program Year Evaluation) as 
the “carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 4-year term plan 
totals (note that # devices is not applicable for ADMS/ALF investment).  These most recent plan totals were included 
in each EDC’s Grid Modernization Plan Annual Report 2020 (filed on April 1, 2021), which listed the planned units 
and spending to be completed in PY2021. 

Source: Guidehouse 

Section 3 provides the results from the evaluation of Infrastructure Metrics. To evaluate 
Infrastructure Metrics, Guidehouse: 

 Reviewed the EDC data provided to ensure the information provided accurately reflected 
progress through PY2021 (see Section 3.1.2). 

 Interviewed representatives from each EDC to understand the status of the ADMS/ALF 
investments, including: 

o Updates to their planned ADMS/ALF investments. 

o Reasons for deviation between actual and planned deployment and spend. 

2.2 Performance Metrics Analysis 

Performance Metrics were evaluated for each of the three EDCs. The EDCs have proposed to 
score and then count the number of substations with fully implemented and successful ADMS 
power flow analysis and the number of circuits with the specified control functions implemented. 
For ALF, Eversource proposed a metric designed to demonstrate progress toward the final 
completion of a fully automated modeling tool. Table 13 describes the Performance Metrics 
evaluated for PY2021. 
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Table 13. Performance Metrics Overview 

PM Performance Metrics Description 

PM-8 

Increase in Circuits 
and Substations 
with DMS Power 
Flow and Control 
Capabilities 

 Increase in circuits and substations with DMS power flow and 
control capabilities.  

 Primary Performance Metric to examine the deployment and 
data cleanup associated with ADMS deployment (situational 
awareness, basic power flow, switching, restoration capabilities).  

 The assumption is that data must be ready and fully clean prior 
to ADMS deployment, allowing converging power flow on 
specific circuits and substations. Counting and tracking the 
number of circuits and substations per year is the primary 
component of this Performance Metric.  

PM-9 

Control Functions 
Implemented by 
Circuit and 
Substation 

 Control functions implemented by circuit and substation.  

 Secondary Performance Metric to examine implementation of 
advanced applications (e.g., automated capabilities, VVO, CVR, 
FLISR) 

PM-
ES-1 

Advanced Load Flow 
– Percent Milestone 
Completion 

 Percent milestone completion of circuits (100% of planned 
circuits) with ALF capabilities. 

 Addresses Eversource narrowly and examines the fully 
developed ALF capability across its circuit population. This 
includes components of the hosting capacity maps that 
Eversource is now addressing. 

PM-
Other 

DG Interconnection 
Queue Wait Time 

 DG Interconnection Queue Wait Time is a proposed PM to be 
evaluated in the future when there is sufficient data to evaluate. 

 Comparison of reduction in average DG interconnection queue 
wait time between ALF-enabled vs. non-ALF-enabled feeders.* 
Reduction in average timing of DG interconnection requests for 
all EDCs across Massachusetts. 

 The work done on ALF and Synergi upgrades during the 
PY2018-2021 term is not expected to have any measurable 
impact on the interconnection study process.  

PM = Performance Metric 
Note: Potential metrics in the future would be to assess the implementation and functionality of ADMS-based 
advanced applications such as ADMS-based VVO and ADMS-based FLISR. 
*Depending on availability of appropriate data. 

Source: Stamp Approved Performance Metrics, July 25, 2019 
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3. ADMS/ALF Infrastructure Metrics 

3.1 Data Management 

Guidehouse worked with the EDCs to collect data to complete the ADMS/ALF evaluation for the 
assessment of Infrastructure Metrics and Performance Metrics. The following sections highlight 
the evaluation team’s data sources and data quality assurance/quality control (QA/QC) 
processes used to evaluate the Infrastructure Metrics. 

3.1.1 Data Sources 

Guidehouse used a consistent methodology (across Investment Areas and EDCs) to evaluate 
the data and illustrate EDC progress toward the GMP metrics. The data sources are 
summarized as follows. 

3.1.1.1 2020 Grid Modernization Plan Annual Report 

Guidehouse used the planned cost information from each EDCs’ 2020 GMP Annual Reports, 
which were filed on April 1, 2021. These filings served as the sources for planning data in this 
report and are referred collectively as the GMP Plan for each EDC in summary tables and 
figures throughout this report. 

Table 14 provides a legend of the different planned and actual quantities reviewed and specifies 
the color/shade used to represent each in the remainder of the report. 

Table 14. Deployment Categories Used for the EDC Plan 

Representative 
Color 

Data Description 

 2021 Plan Projected 2021 unit deployment and spend 

 2020 Actual Actual reported unit deployment and spend in 2020 

 2019 Actual Actual reported unit deployment and spend in 2019 

 2018 Actual Actual reported unit deployment and spend in 2018 

Source: Plan and actual data is sourced from the EDCs’ 2020 GMP Annual Report Appendix 1 filed April 1, 
2021.  

3.1.1.2 EDC Data Sources 

Guidehouse collected device deployment data and ADMS/ALF implementation at the feeder- 
and substation-level using standardized data collection templates. Guidehouse developed these 
templates for all EDCs: the GMP All Device Deployment data and ADMS_ALF_Supplemental 
workbooks, respectively. These data sources are referred to as EDC Data in summary tables 
and figures throughout the report. Table 15 summarizes the file versions used for the 
evaluation. The collected data was compared to the data submitted by the EDCs to the DPU in 
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the 2021 Grid Modernization Plan Annual Reports and associated Appendix 1 filings.19,20,21 The 
evaluation team confirmed the consistency of the data from the various sources and reconciled 
any differences. 

 Table 15. All Device Deployment and Supplemental Data Files Versions for Analysis 

Company 
File Version Used for Analysis22 

All Device Deployment ADMS Supplemental 

Eversource Received 2/2/2022 Received 2/14/2022 
National Grid Received 2/4/2022 Received 3/7/2022 
Unitil Received 2/4/2022 Received 3/2/2022 

Source: Guidehouse 

The EDC device deployment data (collected in the All Device Deployment workbook) captured 
planned and actual device deployment and spend data. Actual device deployment and 
cumulative spend information were provided by work order ID and specified at the feeder- or 
substation-level, as appropriate. 

The implementation stage of the work order (commissioned, in service, construction, or 
design/engineering), the commissioned date (if applicable), and all cumulative costs associated 
with the work order were also collected. Planned device deployment information and estimated 
spend for PY2021 was provided by the EDCs at the most granular level (circuit or substation) 
available. Table 16 summarizes the categories used for the revised planned and actual 
deployment and spend and specifies the color and pattern used in bar graphs to represent each 
in the remainder of the report. 

 

19 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2022. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 22-41 
20 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40 
21 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42 
22 Some minor additional updates to specific work orders were addressed after these dates via email. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 212 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Advanced Distribution Management System/Advanced Load Flow 

(ADMS/ALF) 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this document. 
 Page 16 

 

Table 16. EDC Device Deployment Data 

Representative 
Color 

Data Description 

 2022 Carryover Projected 2022 spend  

 2021 Actual Actual 2021 spend 

 2020 Actual Actual 2020 spend 

 2019 Actual Actual 2019 spend 

 2018 Actual Actual 2018 spend 

Source: Guidehouse analysis 

3.1.2 Data QA/QC Process 

To enable accuracy, Guidehouse conducted a high-level QA/QC of all device deployment data 
received. This review involved following up with the EDCs for explanations regarding the 
following: 

 Potential errors in how the forms were filled out (e.g., circuit information provided in the 
wrong field) 

 Missing or incomplete information 

 Large variation in the unit cost of commissioned devices 

 Variance between the aggregated totals by device/technology and work order-level data 

 Variance between the actual unit costs and planned unit costs 

3.2 Deployment Progress and Findings 

Guidehouse presents findings from the Infrastructure Metrics analysis for the ADMS/ALF 
Investment Area in the following subsections. 

3.2.1 Statewide Comparison 

This section discusses statewide ADMS/ALF investment progress through PY2021 and 
projected PY2022 progress.  

Table 17 presents the Infrastructure Metric results through PY2021 for all EDCs. Additional 
detail surrounding findings for each Infrastructure Metric are provided in the other subsections 
below. Although several Infrastructure Metrics track progress by device for the various 
Investment Areas, ADMS/ALF investments are not tracked by device. Instead, ADMS/ALF 
investments are tracked by technology or software implementation. Throughout the remainder 
of the report, the term technology or software implementation is used instead of device 
deployment. 
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Table 17. ADMS/ALF Infrastructure Metrics Summary 

Infrastructure Metrics Eversource* 
National 

Grid 
Unitil 

GMP Plan Total, 2018-2021 
Devices 0 0 0 

Spend, $M $28.16 $19.29 $0.60 

IM-4 

Number of devices or 
other technologies 
deployed through PY2018- 
2021* 

# Devices Deployed N/A N/A N/A 

% Devices Deployed N/A N/A N/A 

IM-5 
Cost for Deployment 
through PY2018-2021* 

Total Spend, $M $22.61 $17.02 $0.33 

% Spend  80% 88% 56% 

IM-6 
Deviation Between Actual 
and Planned Deployment 
for PY 2021 

% On Track (Devices) N/A N/A N/A 

% On Track (Spend) 57% 75% 38% 

IM-7 
Projected Deployment for 
the Remainder of the GMP 
Term** 

# Devices Remaining N/A N/A N/A 

Spend Remaining, $M $10.87 $0.00 $0.15 

Note: For ADMS/ALF, ‘0 devices’ means there is no hardware deployment. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” spending that the EDC is planning in 2022 or beyond to 
complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 2020 Grid 
Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 
All three EDCs have operating territories that include Massachusetts and surrounding states. 
The ADMS/ALF programs include investments in Massachusetts as evaluated in this report.  

Regions that contain feeders with planned ADMS/ALF investments include the following within 
the evaluation period: 

 Eversource: All Massachusetts operating territory 

 National Grid:  All Massachusetts operating territory 

 Unitil: Cities/towns of Fitchburg, Townsend, and Lunenburg 

Error! Reference source not found. compares the GMP plans and EDC data totals and year-
over-year spending for each EDC.  
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Figure 4. ADMS/ALF Spend Comparison (2018-2021, $M) 

 
 
 
Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, “GMP Extension and Funding Report,” and 2021 EDC 
Data 

For Eversource and National Grid, O&M spending toward the GIS Survey23 investment is 
included in the tables and figures. In addition to the PY2021 capital costs and GIS survey costs 
shown in Error! Reference source not found., Eversource incurred approximately $0.51 
million toward Administration and Regulatory costs across the GMP investments in PY2021. 
National Grid incurred approximately $1.74 million in O&M costs toward the ADMS/ALF 
Investment Area in PY2021. National Grid incurred approximately $900,000 toward 
Administration and Regulatory costs across the GMP investments in PY2021. Unitil incurred 
approximately $19,500 toward Administration and Regulatory costs across the GMP 
investments in PY2021. 

3.2.1.1 Key Findings 

Infrastructure Metric findings for PY2021 show that the EDCs are progressing their ADMS/ALF 
deployment but are behind in spending relative to where they anticipated in their 2020 GMP 
Annual Reports. 

 Eversource completed Synergi Upgrades in PY2021 and enabled full ALF automation 
build. ADMS, Forecasting Tool, and PI Asset Framework had budget underruns in 

 

23 For Eversource, GIS Survey is also referred to as GIS Verification. 
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PY2021 due to delayed start accommodating February 2021 DPU Approval. The 2022 
carryover is projected to go over the total budget by about $5M. 

 National Grid ADMS deployment milestones are on track, data prep is progressing as 
planned. National Grid has a budget underrun by about $2.3M due to reduction in ADMS 
scope based on learnings obtained in the evaluation period. 

 Unitil is continuing its ADMS implementation to a limited set of locations which are tied 
closely to their M&C and VVO investments. 

3.2.2 Eversource 

This section discusses Eversource’s ADMS/ALF investment progress through PY2021 and its 
projected PY2022 progress as compared to the 2020 GMP Annual Report.  

3.2.2.1 Overview of GMP Deployment Plan 

Table 18 presents the GMP objectives that Eversource aims to achieve with its ADMS/ALF 
implementation.  
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Table 18. Eversource ADMS/ALF GMP Objective Summary 

Company GMP Objective Software Implementation 

Eversource Implement ALF and 
ADMS throughout the 
region to: 

 Increase visibility 

 Enhance the grid 
for DER customers 

 Increase DER 
hosting capacity 

ADMS 

 ADMS work in PY2021 was foundational, no specific 
circuits planned to be ADMS-enabled in 2021. 

ALF 

 Implemented enhanced semi-automatic ALF analysis on all 
planned circuits. 

 Deployed ALF on 2,242 circuits across 246 substations. 

 Synergi Upgrades completed in 2021 and enabled full ALF 
automation build. 

Load Forecasting Tool24 

 Improve capability for long-term load forecasting. 

 Add new capability for long-term DER forecasting. 

Synergi Upgrades25 

 Evolution and refinement of the ALF tool capability to build 
upon what has been implemented.  

 Initial step in producing a precise hosting capacity value on 
the Massachusetts distribution network. 

PI Asset Framework26 

 Data analytics tool to provide insight into the impact of DER 
on system operations and establish a more uniform data 
model for historical data. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

3.2.2.2 ADMS/ALF Deployment Plan Progression 

Figure 5 presents the costs, planned and actual, for Eversource’s ADMS/ALF investment over 
the GMP term. Costs for Eversource’s ADMS investment over this expanded 4-year GMP term 
are reflected in the figure.  

 

24 New device investment added in 2021: load forecasting tool.  
25 New device investment added in 2021. Synergi upgrades.  
26 New device investment added in 2021. PI asset framework. 
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Figure 5. Eversource ADMS/ALF Planned and Actual Spend Progression, $M  

 
 

Notes: GIS survey is O&M spending, but is included in this figure as it makes up a significant portion of the total 
spending. Chart includes the Eversource plan for 2021, set forth in the GMP Extension and Budget filing on July 1, 
2020. 

Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, GMP Extension and 
Funding Report filed on July 1, 2020, and 2021 EDC Data 

There was a budget underrun for ADMS/ALF for PY2021, including Forecasting Tool, and PI 
Asset Framework. However, Eversource plans carryover investment in 2022 that will bring the 
total spending to above previous plan, and very close to the pre-authorized budget after the 
term extension made by the Department in 2020.  This carryover is primarily due to the pause 
taken prior to the February 2021 DPU Approval. 

3.2.2.3 ADMS/ALF Progress through PY2021 

Eversource’s ADMS/ALF investment is on track with its revised plan once the carryover is 
included, with a slight budget underrun of ADMS implementation when viewing costs incurred 
during calendar year 2021. Eversource tracks ADMS/ALF costs in six different areas, including: 

 ALF. ALF PY2021 costs are associated with some minor reallocation of budget after  
completion of the 2020 project. 

 GIS. Although GIS survey spending is categorized as O&M spending, it is included as 
part of the ADMS/ALF Investment Area for Eversource because it makes up a significant 
portion of the ADMS/ALF budget. 

 ADMS. There was a budget underrun for ADMS in PY2021 due to delayed start 
accommodating February 2021 DPU Approval. ADMS implementation is planned to 
continue in 2022. 
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 Load Forecasting. There was a budget underrun for Forecasting Tool in PY2021 due to 
delayed start accommodating February 2021 DPU Approval. 

 Synergi Upgrades. Synergi Upgrades were completed in 2021 and enabled full ALF 
automation build. There was a slight budget overrun for Synergi Upgrades due to the 
Infosys CED GUI development work for Hosting Capacity Maps not being accounted for 
in the original PAF (Project Approval Form) estimate. 

 PI Asset Framework. There was a budget underrun for PI Asset Framework in PY2021 
due to delayed start accommodating February 2021 DPU Approval. 

Figure 6 summarizes the planned and actual technology implementation progress for 
Eversource’s ADMS/ALF investment in each of these six areas. 

Figure 6. Eversource ADMS/ALF Spend Comparison (2018-2021, $M) 

 
 
Notes: GIS survey is O&M spending, but is included in this figure as it makes up a significant portion of the total 
spending.     

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Error! Reference source not found.19 presents additional detail for the totals shown in Figure 
6:  the of total planned and actual spend for Eversource’s ALF/ADMS investment during the 
evaluation period.  
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Table 19. Eversource ADMS/ALF Plan and Actual Spend (2018-2021, $M) 

  
Advanced 
Load Flow 

GIS 
Survey 

(Expense) 

Dist. 
Management 

System 

Load 
Forecasting 

Tool 
Synergi 

Upgrades 
PI Asset 

Framework 

2018-2021 
Total $8.96 $8.18 $1.60 $1.84 $0.94 $1.08 

PY 2022 
Estimate 

 
$0.00 $0.47 

 
$6.40 

 
$3.70 

 
$0.00 

 
$0.30 

PY 2021 
Actual 

 
$0.15 $1.83 

 
$1.60 

 
$1.84 

 
$0.94 

 
$1.08 

PY 2020 
Actual 

 
$6.03 $0.28 

 
$0.01 

 
$0.00 

 
$0.00 

 
$0.00 

PY 2019 
Actual 

 
$2.78 $5.36 

 
$0.00 

 
$0.00 

 
$0.00 

 
$0.00 

PY 2018 
Actual 

 
$0.00 $0.71 

 
$0.00 

 
$0.00 

 
$0.00 

 
$0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

3.2.2.4 Infrastructure Metrics Results and Key Findings 

Error! Reference source not found.20 presents the Infrastructure Metrics results through 
PY2021 for Eversource. 
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Table 20. Eversource ADMS/ALF: Infrastructure Metrics Summary 

Infrastructure Metrics 
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GMP Plan Total, 
PY2018-2021 

Devices 0 0 0 0 0 0 

Spend, 
$M 

$8.81 $6.35 $8.01 $3.25 $0.77 $0.99 

IM-4 

Number of 
devices or 
other 
technologi
es 
deployed 
through 
PY2018-
2021* 

# Devices 
Deployed 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

% Devices 
Deployed 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

IM-5 

Cost for 
Deployme
nt through 
PY2018-
2021* 

Total 
Spend, $M 

 
$8.96 

 
$8.64 

 
$1.60 

 
$1.84 

 
$0.94 

 
$1.08 

% Spend  
102% 129% 20% 57% 123% 109% 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployme
nt for PY 
2021 

% On 
Track 
(Devices) 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

% On 
Track 
(Spend) 

 
N/A 

 
N/A 

 
20% 

 
57% 

 
123% 

 
109% 

IM-7 

Projected 
Deployme
nt for the 
Remainde
r of the 
GMP 
Term** 

# Devices 
Remaining 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

Spend 
Remaining
, $M 

 
$0.00 

 
$0.47 

 
$6.40 

 
$3.70 

 
$0.00 

 
$0.30 

 

Note: For ADMS/ALF, ‘0 devices’ means there is no hardware deployment. For Eversource, IM-6 denotes ‘N/A’ 
because there was no 2021 Plan Spend for ALF and GIS. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” spending that the EDC is planning in 2022 or beyond to 
complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 2020 Grid 
Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 

Key findings related to Eversource’s progress include the following: 
 Synergi Upgrades completed in 2021 and enabled full ALF automation build 

 GIS verification in Western MA completion delayed due to contractor personnel 
availability (potentially Covid-related) 

 Budget underrun for ADMS, Forecasting Tool, and PI Asset Framework in PY2021 due 
to delayed start but with a plan for catching up in 2022 
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Guidehouse’s review of Eversource’s ADMS/ALF progress confirmed that Eversource is in line 
with where it expected to be in its 2020 GMP Annual Report with some budget underrun, but 
with a plan for using carryover funding to complete the investment during 2022.  
 

3.2.3 National Grid 

This section discusses National Grid’s ADMS investment progress through PY2021 and 
projected 2022 carryover progress as compared to the prior plan presented in the 2020 GMP 
Annual Report.  

3.2.3.1 Overview of GMP Deployment Plan 

Table 21 presents the GMP objectives that National Grid aims to achieve with its ADMS 
implementation overall. In 2021, the ADMS investment moved forward with data preparation 
and clean-up on planned circuits.  

Table 21. National Grid Summary 

Company GMP Objective Software Implementation 

National 
Grid 

Using ADMS to optimize: 

 Performance 

 Demand 

 DER integration 
ADMS also helps reach the overall 
reliability and customer experience 
objectives. 

ADMS 

  320 feeders planned to be ADMS ready, 
out of a total 1042 potential feeders. 

 Three-phase implementation approach: 

– Monitor and inform 

– Manage and control 

– Implement DERMS 

Source: Guidehouse analysis of 2020 GMP Annual Reports and EDC Data 

3.2.3.2 ADMS Deployment Plan Progression 

Figure 7 presents the costs, planned and actual, for National Grid’s ADMS investment over the 
GMP evaluation period. National Grid has spent less on their ADMS investment than its 2020 
GMP Annual Report plan. National Grid has a budget underrun by about $2.3M due to reduction 
in ADMS scope based on learnings obtained in the evaluation period and additional drivers of 
reduced spending.  Learnings included:  

 organizational realignment to effectively manage related transformational programs 
(which included ADMS) to maximize operational benefits and reduce overlap 

 addition of new roles that were identified during the design phase of the project.  

 Successful business integration, adoption and benefits realization from 
systems/applications was ensured through resourcing of proper skill sets for business 
process analysis, use case alignment, change assessment, governance and controls.  

 Resourcing challenges created a slower than expected ramp up for the project, due to a 
tight job market and niche skillsets required 
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 favorable vendor contracts for hardware and software led to reduced spending  

 reduced travel by internal and external labor due to Covid-19 restrictions, and a delay of 
hardware receivables due to Covid-19 supply chain constraints 

Figure 7. National Grid ADMS Planned and Actual Spend Progression, $M 

 
Notes: GIS survey is O&M spending, but is included in this figure as it makes up a significant portion of the total 
spending. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

3.2.3.3 ADMS Progress through PY2021 

Figure 8 summarizes the total spend for National Grid’s ADMS investment over the 3-year 
evaluation period. ADMS spending is estimated to be less than planned. 
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Figure 8. National Grid ADMS Spend Comparison (2018-2021, $M) 

 
Notes: GIS survey is O&M spending, but is included in this figure as it makes up a significant portion of the total 
spending. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 22 presents the total planned and actual spend for National Grid’s ADMS investment 
during the evaluation period.  

Table 22. National Grid ADMS Plan and Actual Spend (2018-2021, $M) 

  GIS Survey (Expense) 
Dist. Management 

System 

2018-2021 Total $0.27 $16.75 

PY 2021 Actual $0.00 $6.92 

PY 2020 Actual $0.00 $8.88 

PY 2019 Actual $0.27 $0.95 

PY 2018 Actual $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

National Grid follows a multistep process for ADMS data cleanup. This process is designed to 
align with go-live activities within ADMS and is commonly used in the industry for ADMS 
implementation.  

Process steps continue to be the following: 

 Circuit retirement/renaming   

 Initial data prep for circuits for base ADMS   

 Final data prep for circuits for base ADMS   

 Go-live of ADMS with circuits   

 Additional circuit cleanup (post go-live) 
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This process reflects practical realities of ADMS implementation. 

3.2.3.4 Infrastructure Metrics Results and Key Findings 

Table 23 presents the Infrastructure Metrics results through PY2021 for National Grid. 

Table 23. National Grid ADMS: Infrastructure Metrics Summary 

Infrastructure Metrics 
GIS 

Survey 
(Expense) 

Dist. 
Management 

System 

GMP Plan Total, 2018-2021 
Devices 0 0 

Spend, $M $0.27 $19.02 

IM-4 

Number of devices or 
other technologies 
deployed through 
PY2018-2021* 

# Devices Deployed N/A N/A 

% Devices Deployed N/A N/A 

IM-5 
Cost for Deployment 
thru. PY2018-2021* 

Total Spend, $M $0.27 $16.75 

% Spend  100% 88% 

IM-6 
Deviation Between 
Actual and Planned 
Deployment for PY 2021 

% On Track (Devices) N/A N/A 

% On Track (Spend) N/A 75% 

IM-7 
Projected Deployment 
for the Remainder of the 
GMP Term** 

# Devices Remaining N/A N/A 

Spend Remaining, $M $0.00 $0.00 

 
Note: For ADMS/ALF, ‘0 devices’ means there is no hardware deployment. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” spending that the EDC is planning in 2022 or beyond to 
complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 2020 Grid 
Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 

Guidehouse’s review of National Grid’s ADMS progress confirmed that National Grid has moved 
forward with the ADMS investment in PY2021 but spent less than its latest plan filed in the 
PY2020 Annual Report. Key findings related to its progress include the following: 

 ADMS is foundational towards enabling other technologies and managing the electric 
grid (e.g., Distribution Automation) 

 The project completed adequate data prep for analysis on 271 out of 1042 potential 
feeders, 26%, across all regions. National Grid’s plan is to make 320 feeders ADMS 
ready.  

 Data prep is progressing as planned 

 National Grid continues to follow a multistep process for data prep by feeder. Preliminary 
data prep is largely complete, with remainder of data prep work planned for 2022. 

 National Grid has a budget underrun by about $2.3M due to reduction in ADMS scope 
based on learnings obtained in the evaluation period 
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3.2.4 Unitil 

This section discusses Unitil’s ADMS investment progress through PY2021 and projected 
carryover into 2022 compared to the prior plan presented in the 2020 GMP Annual Report.  

3.2.4.1 Overview of GMP Deployment Plan 

Table 24 presents the GMP objectives that Unitil aims to achieve with its ADMS implementation. 

Table 24. Unitil Summary 

Company GMP Objective Software Implementation 

Unitil  Improve reliability  

 Use current SCADA system 
more effectively 

 Use ADMS as the platform for 
VVO, providing the most 
customer savings 

 Future application: DERMS, 
increasing M&C of DER on the 
system 

ADMS 

 Accelerating the ADMS project to go hand in 
hand with other investments 

– Original plan was to have no ADMS 
spending in first 3 years 

– As VVO investment developed, ADMS was 
chosen as platform for VVO  

Source: Guidehouse analysis of 2020 GMP Annual Reports and EDC Data 

3.2.4.2 ADMS Deployment Plan Progression 
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Figure 9 presents the total cost, planned and actual, for Unitil’s ADMS investment over the GMP 
term period. Unitil accelerated ADMS to support VVO in the prior plan,27 but the ADMS project is 
overall under budget based on the that plan.  

 

 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 9. Unitil ADMS Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, GMP Extension and 
Funding Report filed on July 1, 2020, and 2021 EDC Data 

 

27 For additional details on Unitil’s VVO progress, see Massachusetts Grid Modernization Program Year 2020 
Evaluation Report: Volt-VAR Optimization DPU 15-120 submitted July 1, 2021. 
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3.2.4.3 ADMS Progress through PY2021 

Figure 10 summarizes the planned and actual spend for Unitil’s ADMS investment. Actual 
spending on ADMS was under budget in PY2021. $0.60M total planned spending from 2020 
GMP Annual Report, while actual spend was $0.48M. Unitil has spent a total of $0.48M by end 
of PY2021, with about $0.23M planned carryover spend in PY2022.  This is slightly behind the 
prior plan, but with the carryover spend planned for 2022 to make up some of the shortfall.  

Figure 10. Unitil ADMS Spend Comparison (2018-2021, $M) 

 
 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 25 presents the total planned and actual spend for Unitil’s ADMS investment during the 
evaluation period.  

Table 25. Unitil ADMS Plan and Actual Spend (2018-2021, $M) 

  
Dist. Management 

System 

2018-2021 Total $0.33 

2022 Carryover Estimate $0.15 
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PY 2018 Actual $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

3.2.4.4 Infrastructure Metrics Results and Key Findings 

Table 26 presents the Infrastructure Metrics results through PY2021 for Unitil. 

Table 26. Unitil ADMS: Infrastructure Metrics Summary 

Infrastructure Metrics 
Dist. Management 

System 

GMP Plan Total, 2018-2021 
Devices 0 

Spend, $M $0.60 

IM-4 
Number of devices or other 
technologies deployed through 
PY2018-2021* 

# Devices Deployed N/A 

% Devices Deployed N/A 

IM-5 
Cost for Deployment through PY2018-
2021* 

Total Spend, $M $0.33 

% Spend  56% 

IM-6 
Deviation Between Actual and 
Planned Deployment for PY 2021 

% On Track (Devices) N/A 

% On Track (Spend) 38% 

IM-7 
Projected Deployment for the 
Remainder of the GMP Term** 

# Devices Remaining N/A 

Spend Remaining, $M $0.15 
Note: For ADMS/ALF, ‘0 devices’ means there is no hardware deployment. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” spending that the EDC is planning in 2022 or beyond to 
complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 2020 Grid 
Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 

Key findings related to Unitil’s progress include the following: 

 Unitil faced challenges in coordinating operational IT/OT systems between corporate 
and non-corporate networks, due to cybersecurity concerns 

 Unitil underestimated level of effort required to prepare data and integrate unavailable 
data for use in ADMS (e.g., line rating, impedance, and customer usage data) 

 ADMS implementation is tied closely with M&C and VVO rollout, constraining how 
quickly ADMS deployment can proceed 

Guidehouse’s review of Unitil’s ADMS progress confirmed that Unitil is slightly behind the prior 
plan presented in its 2020 GMP Annual Report, with some 2022 carryover planned spend. 
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4. ADMS Performance Metrics 

4.1 Data Management 

Guidehouse worked with the EDCs to collect data to complete the ADMS/ALF evaluation for the 
assessment of Infrastructure Metrics and Performance Metrics. The following sections highlight 
Guidehouse’s data sources and data QA/QC processes to evaluate the Performance Metrics. 

4.1.1 Data Sources 

Guidehouse used a consistent methodology (across Investment Areas and EDCs) to evaluate 
the data and illustrate EDC progress toward the GMP metrics. The data sources used for the 
Performance Metrics are summarized in the subsections below. 

4.1.1.1 EDC PY2021 Device Deployment Data Template  

Guidehouse collected ADMS/ALF-specific data at the feeder- and substation-level using 
standardized data collection templates—the ADMS/ALF Supplemental Data Template-- for all 
EDCs. This data source is referred to as EDC Data in summary tables and figures throughout 
the report. Table 27 summarizes the file versions used for the evaluation.  

Table 27. EDC ADMS/ALF-Specific Data Received for Analysis 

Company ADMS/ALF Supplemental Data Template 

Eversource Received 2/14/2022 

National Grid Received 3/7/2022 

Unitil Received 3/2/2022 

Source: Guidehouse 

4.1.1.2 DG Interconnection Data 

The PM is being explored to help understand any reduction in average DG interconnection time 
for EDCs across Massachusetts can be attributed to GMP investments. This prospective PM28 
is the comparison of reduction in average DG interconnection queue wait time between ALF-
enabled vs. non-ALF-enabled feeders.  

Guidehouse utilized a public data set of DG interconnection queue information29 to determine 
the availability of data to compute this metric. However, on the current public data set, there are 
gaps in interconnection step start/end dates that may make establishing a baseline difficult once 
the EDCs do begin to see mature performance on ADMS/ALF. 

 

28 *This potential Performance Metric was added as an evaluation metric to help better understand the investment’s 
ability to meet one of the Department’s three grid modernization objectives: “Interconnect and integrate distributed 
energy resources (DER).”  However, it is not one of the Stamped Approved Metrics and is not required by the 
Department.  
29 MassDGIC: Interconnection in Massachusetts, https://sites.google.com/site/massdgic/home/interconnection.  
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Eversource does not expect its currently completed ALF/Synergi upgrades to have a 
measurable impact on DG interconnection queue times, but notes that its updated hosting 
capacity maps allow applicants to better identify areas of available capacity and thus reduce the 
number of applications to locations without capacity. 

4.1.2 Data QA/QC Process 

To ensure accuracy, Guidehouse conducted high level QA/QC of all Performance Metric data 
received to confirm each of the required data inputs could be incorporated in the Performance 
Metrics analysis. This review involved following up with the EDCs for explanations regarding the 
following: 

 Potential errors in how the forms were filled out (e.g., circuit information provided in the 
wrong field) 

 Missing or incomplete information 

4.2 Performance Metrics Analysis and Findings 

4.2.1 Statewide Comparison 

This section discusses statewide ADMS/ALF investment progress through PY2021. Table 28 
presents the progress of the three Performance Metrics across the state’s three EDCs. 

Table 28. ADMS/ALF Performance Metrics Progress 

Performance Metrics 
Eversource National Grid Unitil 

Circuits Substations Circuits Substations Circuits Substations 

PM-8 

Increase in 
Circuits and 
Substations 
with DMS 
Power Flow and 
Control 
Capabilities 

0 0 271 89 3 0 

PM-9 

Control 
Functions 
Implemented by 
Circuit and 
Substation 

0 0 0 0 14 1 

PM-
ES-1 

ALF – Percent 
of Milestone 
Completion 

100% 100% N/A N/A N/A N/A 

PM-
Other 

DG 
Interconnection 
Queue Wait 
Time 

N/A N/A N/A N/A N/A N/A 

PM = Performance Metric, N/A = Not Applicable (i.e., not sufficient data yet for evaluation) 

Source: EDC data 
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Additional explanation for the Performance Metrics progress is provided in the subsections 
below for each EDC.  

4.2.2 Eversource 

Eversource has implemented enhanced semi-automatic ALF analysis on all planned circuits. 
ADMS work in PY2021 was foundational, no specific circuits were planned to be ADMS-enabled 
in PY2021. 

For Eversource, PM-1 (increase in circuits and substations with DMS power flow and control 
capabilities) is 0 for circuits and substations because its ADMS work in PY2021 was 
foundational, no specific circuits were planned to be ADMS-enabled in PY2021. In addition, PM-
2 (control functions implemented by circuit and substation) is 0 and 0 for the same reason. 

Eversource has implemented enhanced semi-automatic ALF analysis on all planned circuits; 
this is reflected in PM-3 with 100% complete on all planned circuits and substations. Synergi 
Upgrades completed in PY2021 and enabled full ALF automation build. 

The work done on ALF and Synergi upgrades during the PY2018-2021 term is not expected to 
have any measurable impact on the interconnection study process. DG Interconnection Queue 
Wait Time is a future PM for when there is sufficient data to evaluate. 

4.2.3 National Grid 

National Grid has completed adequate data prep for analysis on 271 out of 1042 potential 
feeders, 26%, across all regions. National Grid’s plan is to make 320 feeders ADMS ready. PM-
1 (increase in circuits and substations with DMS power flow and control capabilities) is 271 for 
circuits and 89 for substations for National Grid. In addition, PM-2 (control functions 
implemented by circuit and substation) is 0 and 0; no capabilities or control functions yet 
implemented. 

National Grid does not have an ALF investment, so PM-3 is not applicable (N/A). 

DG Interconnection Queue Wait Time is a future prospective PM for when there is sufficient 
data to evaluate.  This PM has been added as a proposed evaluation metric to help better 
understand the investment’s ability to meet one of the 3 DPU grid modernization objectives: 
“Interconnect and integrate distributed energy resources (DER);” however, it is not one of the 
DPU Stamped Approved Metrics. 

4.2.4 Unitil 

Unitil has implemented VVO control function, and therefore ADMS, on three additional circuits in 
PY2021. PM-1 (increase in circuits and substations with DMS power flow and control 
capabilities) is 3 and 0 for circuits and substations. In addition, PM-2 (control functions 
implemented by circuit and substation) is 14 and 1 to reflect the VVO advanced application 
implemented within the ADMS. 

Unitil does not have an ALF investment, so PM-3 is N/A. 
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DG Interconnection Queue Wait Time is a future prospective PM for when there is sufficient 
data to evaluate. 
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5. Conclusions and Recommendations 

Guidehouse’s conclusions and recommendations are listed as follows. 

Conclusions: 

 The implementation of ADMS / ALF continues to experience minor budget issues, 
delays, and technological hurdles.  These types of delays are characteristic across the 
industry and instead of assuming that they can be identified and mitigated ahead of time, 
incorporating some budget and schedule flexibility will enable the EDCs to be more 
successful in implementation. 

 Data prep continues to be critical to success across the EDCs.  As the ADMS / ALF 
systems progress to larger adoption, ensuring high data hygiene is likely to present itself 
as a challenge.  The “Day 1”30 problem of ensuring that data remains at an adequate 
threshold for continued operation of ADMS will persist and should be addressed. 

 ADMS, as an enabling investment, continues to be coupled to other enterprise 
investments, which can affect project timing and priorities, and this will continue as the 
EDCs modernize their grid and IT/OT systems. 

Recommendations: 

 EDCs must internalize that ADMS will continue to be foundational for other programs 
and technologies (e.g., Distribution Automation, M&C, and VVO) and plan for this 
dependency in future technology implementation. 

 As the scope of ADMS implementations increases at the EDCs, continuing to capture, 
clean, and mature data is of paramount importance.  The level of effort required to 
capture, clean, and mature data can become an impediment to successful ADMS 
implementation and managing this proactively is critical to success. 

 

30 “Day 1” is a common parlance in the utility industry to indicate that once you ‘go live’ with data and systems on the 
first day, the data needs to be maintained and updated via deliberate processes and systems or else the data quality 
degrades over time as system changes happen and the data changes do not keep up. 
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Executive Summary 

Introduction 

As a part of the Grid Modernization Plan (GMP), the Massachusetts Electric Distribution 
Companies (EDCs) are investing in communications infrastructure to enable and support the 
grid modernization investments. This evaluation focuses on the progress and effectiveness of 
the Massachusetts Department of Public Utilities’ (DPU’s) preauthorized communications 
investments for each EDC toward meeting the DPU’s grid modernization objectives for Program 
Year (PY) 2021.  

Evaluation Process 

The DPU requires a formal evaluation process (including an evaluation plan and evaluation 
studies) for the EDCs’ preauthorized GMP investments. Guidehouse (formerly Navigant 
Consulting, Inc.)1 is completing the evaluation to help ensure a uniform statewide approach and 
to facilitate coordination and comparability of evaluation results. The evaluation’s objective is to 
measure the progress made toward the achievement of the DPU’s grid modernization 
objectives. The evaluation uses the DPU-established Infrastructure Metrics and Performance 
Metrics along with a set of Case Studies to understand if the GMP investments are meeting the 
DPU’s objectives.2 

The original Evaluation Plan developed by Navigant Consulting (now Guidehouse) was 
submitted to the DPU by the EDCs in a petition for approval on May 1, 2019. Modifications to 
this original Evaluation Plan were made to 1) request changes to the reporting schedule to 
accommodate Performance Metrics data availability timing, as discussed in response to DPU 
EP-1-1 submitted on February 6, 20203, and 2) to extend the Grid Modernization term period 
from the original 3 year term to a 4 year term as ordered by the DPU in its May 12, 2020 Order.4 

Modifications to the original Evaluation Plan were submitted to the DPU by the EDCs in a 
petition for approval on December 1, 2020. The modified Evaluation Plan has been used to 
develop the analysis and evaluation provided below in this document. 

Table 1 illustrates the key Infrastructure Metrics relevant for the Communications evaluation by 
EDC. Section 2.1 details Infrastructure Metrics. 

 

1 Guidehouse LLP completed its acquisition of Navigant Consulting, Inc, in October of 2019. The two brands are now 
combined as one Guidehouse.   
2 DPU 15-120/15-121/15-122, at 106 (May 10, 2018) (DPU Order). 
3 Submitted in Massachusetts DPU Dockets 15-120, 15-121, and 15-122. 
4 Order (1) Extending Current Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised 
Filing Date for Subsequent Grid Modernization Plans; DPU 15-120-D/DPU 15-121-D/DPU 15-122-D (May 12, 2020). 
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Table 1. Communications Evaluation Metrics 

Metric 
Type 

Communications Evaluation Metrics ES NG UTL 

IM Number of devices or other technologies deployed    

IM Cost for deployment    

IM Deviation between actual and planned deployment for the plan year    

IM Projected deployment for the remainder of the GMP term*    

* This metric has been interpreted here (i.e., within the context of the PY2021 Evaluation) as the “carryover” units and 
“carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 4-year term plan 
totals.  These most recent plan totals were included in each EDC’s Grid Modernization Plan Annual Report 2020 
(filed on April 1, 2021), which listed the planned units and spending to be completed in PY2021. 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020  

The EDCs provided data supporting the Infrastructure Metrics to the evaluation team. 
Guidehouse presents results from analysis of Infrastructure Metrics data in Section 4. 

Data Management 

Guidehouse worked with the EDCs to collect data to complete the communications evaluation 
for the assessment of Infrastructure Metrics. Guidehouse used a consistent methodology across 
Investment Areas and EDCs for evaluating and illustrating EDC progress toward the GMP 
metrics. Table 2 summarizes data sources used throughout the evaluation of communications in 
PY2021. Section 3.1 details each of the data sources. 
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Table 2. Communications Data Sources 

Data Source Description 

2020 Grid 
Modernization Plan 
Annual Report5,6,7 

Planned device deployment and cost information from each EDC’s 
Supplement to the 2020 GMP Annual Report (filed April 1, 2021). Data was 
used as the reference to track progress against the GMP targets and are 
referred to as the GMP Plan in summary tables and figures throughout the 
report. 

EDC Device 
Deployment Data 
Template 

Captures planned and actual device deployment and spend data. Actual 
device deployment and cumulative spend information were provided by 
work order ID and specified at the feeder- or substation-level as 
appropriate. Carryover device deployment information and estimated 
carryover spend for 2022 were provided as well. 

Eversource’s 2021 
DPU-Filed Plan8 

Eversource’s GMP extension request, which was approved by the DPU on 
February 4, 2021. Includes budgets for PY2021 deployment at the 
Investment Area level. This data source is included in the EDC Plan for 
Eversource planned spend at the Investment Area level. 

Source: Guidehouse 

Guidehouse reviewed all data provided upon receipt. The team conducted a detailed QA/QC of 
data inputs used in analysis of Infrastructure Metrics. These QA/QC steps included checks to 
confirm each of the required data inputs is accounted for and can be incorporated into analysis. 
Table 3 summarizes some of the QA/QC steps conducted for Infrastructure Metrics. See 
Section 2.1 for a thorough summary.  

Table 3. Summary of QA/QC Steps Used for Evaluation 

Communications 
Evaluation Area 

QA/QC Steps 

Infrastructure Metrics 

Data was checked for: 

 Potential errors in how the forms were filled out (e.g., circuit information 
provided in the wrong field) 

 Missing or incomplete information 

 Large variation in the unit cost of commissioned devices 

 Variance between the aggregated year-end total information and work 
order-level data  

 Variance between the actual unit costs and planned unit costs 

Source: Guidehouse 

After data was received, Guidehouse provided status update memos that summarize the 
QA/QC to the EDCs, confirming receipt of the datasets and indicating quality. In some cases, 

 

5 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2020. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
6 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. Note that Eversource Energy filed an updated Appendix 
1 filing in December of 2021; however, that update did not affect any of the data or results in the evaluation. 
7 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
8 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122. 
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the team submitted additional follow-up questions to the EDC to confirm all EDC-provided data 
could be used in analysis. 

Findings and Recommendations 

A robust and high-performance communications network will maximize the benefits of other 
GMP investments (M&C, VVO, and ADA). The three EDCs continue to make progress in the 
deployment of their communications investment plans.   

Eversource focused on building out its FAN master radio node sites to improve capacity, 
communication coverage and signal strength. To accomplish these improvements in 
communications, Eversource worked on eight master communications sites from which two 
sites were completed and commissioned in 2021. Of the eight master radio sites, four are 
located in Eversource’s eastern region and four are located in their western region. See section 
4.2.3 for a more complete breakdown and status of the master radio installations. In addition to 
the installation of the master radio sites, Eversource installed three fiber optics cables between 
substation 23 to a master radio, substation 318 to a master radio and the Bear Hill Master Radio 
Tower Site.    

Unitil’s third-party communication study, started in 2019 and completed in 2020, led to the 
selection of AT&T FirstNet as Unitil’s communications path forward. In 2021, Unitil started the 
installation process to connect its communications backbone to the AT&T communications 
backbone. This required existing backhaul fiber optics to be connected and tested between 
AT&T and Unitil. To enable redundancy paths for the fiber optic communications, routers were 
installed at two separate locations. Bench testing was successfully completed for the integration 
of field radios and devices. The bench testing determined that the field radios would properly 
send information to AT&T FirstNet which would then be backhauled to Unitil. The rollout process 
was finalized and documented during the year. It was determined from a control, process and 
efficiency standpoint, that the field radios would follow the VVO investment roll out.  When a 
VVO field device (sensor) required communications, the sensor would be integrated with the 
field radio, fully tested on the bench and then taken into the field for final acceptance testing.  
 

National Grid’s 2021 communications investment focused on: 1) performing a FAN strategy 
review which included equipment bench testing and some field test sites of a private 700MHz 
radio equipment, 2) Installing equipment on a public cellular network to support the other grid 
modernization investments, 3) Completing the Telecom Operations Management System 
(TOMS) installation and placing it in service, 4) Testing and evaluating an IP-based replacement 
for Nokia DMX to enhance FAN backhaul capability, and 5) Lease Line replacement for Verizon 
copper lines that cannot support the increased bandwidth needs. Each is described below: 

1) FAN Strategy Evaluation: Evaluation of a 700MHz private radio system. Bench testing, 
field evaluation and coverage studies were performed.  

2) Radio Nodes: While National Grid determines its longer-term FAN strategy (item 1 in 
this list), it is presently enabling the ADA and M&C investments using a public cellular 
network. 

3) Telecommunication Operations Management System (TOMS): An integrated 
application to plan, design, engineer, deploy, commission, and maintain the operational 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 241 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Communications 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page  v 
 
 

telecom network for end-to-end connectivity.  This investment has been placed in 
service to improve the efficiency and accuracy of National Grid-US telecom network 
build-out and operations.   

4) Transition to packet-based MPLS solutions: This investment will transition the 
existing WAN to Multi-Protocol Label Switching (MPLS), which is protocol-independent 
and highly scalable, to allow for any type of transport medium.  MPLS will enable true 
network convergence by providing the capability of combining many older legacy 
platforms while establishing the foundation for future technology growth and connectivity 
of the communications WAN. 

5) Pursue options for bandwidth needs: National Grid is evaluating options to cost 
effectively expand and deploy incremental infrastructure investments for additional band-
width needs, such as fiber optics or high-speed radio networks.  

 

All EDCs are positioned to continue 2021 communications work scope that is in progress but 
not completed or commissioned in 2022 as follows:  

 Eversource plans on completing and commissioning the remaining seven master radio 
sites, started in 2021 but delayed in commissioning due to integration issues with the 
master radios. The vendor for the front-end processor “FEP” of the SCADA system is 
working with Eversource to correct programming deficiencies. 

 Unitil’s decision to deploy field radios in conjunction with the VVO rollout has resulted in 
fewer radios being installed then scheduled. As the VVO investment moves forward, it 
will enable the communication project to ramp up.  

 National Grid has made significant progress evaluating a private 700MHz radio system. 
In 2022 field testing is proposed on 700MHz private radio network which will be used in 
conjunction with a public cellular radio network. National Grid has detected some radio 
interference which it is evaluating how to resolve. It is expected that the two 
communication networks will provide improved communication to support the other Grid 
Modernization Investments.  

Table 4 summarizes key findings related to Guidehouse’s Communications evaluation for each 
EDC. 
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Table 4. EDC-Specific Communications Findings 

EDC Summary of Findings 

Eversource 

 Eversource has improved its private radio networks’ coverage and performance for 
the monitoring and operation of grid endpoints. The improvement is a result of 
installing both 450MHZ and 900MHz radios at key tower and substation locations. 
This investment will improve communications latency and enable better 
performance for ADA, M&C, and VVO deployments over their service areas. 

 Eversource is behind schedule in completing the acceptance testing of master radio 
sites due to manufacturer software bugs. Eversource planned to deploy eight sites 
in 2021 but commissioned two.  Eversource is working closely with the 
manufacturer to resolve the issues. It expects that by the second quarter of 2022 
the remaining masters installed with pass commissioning tests.   

 Eversource has determined that significant amounts of fiber optics cable are not 
required going forward. Selected, small lengths of fiber optics will be installed to 
connect the master radio towers into the existing WAN.  

National 
Grid 

 National Grid is transitioning to an MPLS packet-based solution to expand its 
capability of the communications WAN. Vendor selection and the Scope of Work for 
replacement has been developed.  

 National Grid has installed a Telecom Operations Management System (TOMS), an 
integrated application to plan, design, engineer, deploy, commission, and maintain 
the operational telecom network for end-to-end connectivity. This system will 
improve the efficiency and accuracy of National Grid-US telecom network build-out 
and operations.  

 National Grid is researching its FAN communication investment options, including 
public versus private networks. It is presently testing a private 700 MHz radio 
network system. Two sites have been deployed for evaluation. National Grid has 
detected some radio interference which they are evaluating how to resolve. 

 Fiber optics requirements and standards development has progressed. 
 National Grid will be using either a public cellular network or a private 700 MHz 

network for new GMP devices that are installed.  

Unitil 

 Unitil has completed its due diligence in determining its communications strategy. 
They have determined their communications path forward will be the AT&T FirstNet 
private system. 

 Unitil’s FAN communications deployment was started in 2021, with 22 modems 
installed to support the other GMP investments. 

Source: Guidehouse analysis 

Guidehouse submits the following recommendations for EDC consideration.  

1) National Grid provided a coverage study (coverage maps) showing the expected 
performance if they migrate to a public radio network. The coverage study was high-level 
and not specific to the equipment located on each of the distribution circuits. The study 
was not sufficient to validate actual performance. 

a. Recommendation for National Grid: Field signal strength measurements 
should be taken to validate that the public network would provide acceptable 
communications performance. 
 

2) Eversource provided coverage studies (coverage maps) showing the communications 
performance before the investment and expected improved performance after the 
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investment is completed. These coverage studies were not available or performed for 
each of the communications investments performed. 
Recommendations for Eversource: 

a. To validate the performance and value of the investment, coverage studies 
should be performed prior to implementation of base station radios.  

b. Field signal strength measurements should be taken to validate acceptable 
communications performance. 

c. To improve speed of communications and restoration, a study should be 
performed to determine if ADA devices on each specific circuit should use a 
different communication medium. For example, the first device on the circuit uses 
450 MHz RF, second device use 900 MHz RF, third device use 5G, etc. (multiple 
paths for each FLISR scheme).  
 

3) Unitil has decided to install field radios in conjunction with VVO rollout to improve 
efficiency of radio deployment. While Guidehouse agrees with this approach, the risk 
could be a delay in VVO investment deployment if unforeseen communications issues 
arise.  

a. Recommendation for Unitil: At the locations where VVO equipment will be 
installed, field signal strength measurements should be taken to validate that the 
public network will provide acceptable communications performance. 
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1. Introduction to Massachusetts Grid Modernization 

This section provides a brief background to the grid modernization evaluation process along 
with an overview of the Communications Investment Area and specific Communications 
evaluation objectives. These are provided for context when reviewing the subsequent sections 
that address the specific evaluation process and findings. 

1.1 Massachusetts Grid Modernization Plan Background 
On May 10, 2018, the Massachusetts Department of Public Utilities (DPU) issued its Order9 
regarding the individual Grid Modernization Plans (GMPs) filed by the three Massachusetts 
Electric Distribution Companies (EDCs): Eversource, National Grid, and Unitil.10,11 In the Order, 
the DPU preauthorized grid-facing investments over 3 years (2018-2020) for each EDC and 
adopted a 3-year (2018-2020) regulatory review construct for preauthorization of grid 
modernization investments. On May 12, 2020, the DPU issued an Order12 extending the 3-year 
GMP investment term to a 4-year term, including 2018-2021. The company-specific GMP 
budget caps did not change with the term extension. On July 1, 2020, Eversource filed a 
request for an extension of the budget authorization associated with grid modernization 
investments.13 The budget extension, approved by the DPU on February 4, 2021, included $14 
million for ADA, $16 million for ADMS/ALF, $5 million for Communications, $15 million for M&C, 
and $5 million for VVO. 

The preauthorized GMP investments are expected to advance the achievement of DPU’s grid 
modernization objectives: 

 Optimize system performance by attaining optimal levels of grid visibility command and 
control, and self-healing 

 Optimize system demand by facilitating consumer price responsiveness 

 Interconnect and integrate distributed energy resources (DER) 

As part of the GMPs, the DPU determined that a formal evaluation process for the 
preauthorized GMP investments, including an evaluation plan and studies, was necessary to 
help confirm that the benefits are capitalized on and achieved with greater certainty.  

The grid modernization investments were organized into six Investment Areas to facilitate 
understanding, consistency across EDCs, and analysis: 

 Monitoring and Control (M&C) 

 

9 DPU Order issued May 10, 2018. 
10 On August 19, 2015, National Grid, Unitil, and Eversource each filed a grid modernization plan with the DPU. The 
DPU docketed these plans as DPU 15-120, DPU 15-121, and DPU 15-122, respectively. 
11 On June16, 2016, Eversource and National Grid each filed updates to their respective grid modernization plans. 
12 Massachusetts DPU 15-120-D/DPU 15-121-D/DPU 15-122-D (Grid Modernization) Order (1) Extending Current 
Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised Filing Date for Subsequent Grid 
Modernization Plans (issued May 12, 2020).) 
13 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122 
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 Advanced Distribution Automation (ADA) 

 Volt/VAR Optimization (VVO) 

 Advanced Distribution Management Systems/Advanced Load Flow (ADMS and ALF) 

 Communications/IoT 

 Workforce Management (WFM) 

This report focuses on the Communications Investment Area. Similarly structured evaluation 
reports have been developed for each of the other Investment Areas. 

1.1.1 Investment Areas 

Table 5 summarizes the preauthorized GMP investments. 

Table 5. Overview of Investment Areas 

Investment Area Description Objective 

Monitoring and 
Control (M&C) 

Remote monitoring and control of devices in the 
substation for feeder monitoring or online devices 
for enhanced visibility outside the substation 

Enhancing grid visibility 
and control capabilities, 
reliability increase 

Advanced 
Distribution 
Automation (ADA) 

Isolation of outage events with automated 
restoration of unaffected circuit segments 

Reduces the impact of 
outages 

Volt/VAR 
Optimization (VVO) 

Control of line and substation equipment to 
optimize voltage, reduce energy consumption, and 
increase hosting capacity 

Optimization of 
distribution voltage to 
reduce energy 
consumption and 
demand 

Advanced 
Distribution 
Management 
Systems/Advanced 
Load Flow (ADMS 
and ALF14) 

New capabilities in real-time system control with 
investments in developing accurate system 
models and enhancing Supervisory control and 
Data Acquisition (SCADA) and outage 
management systems to control devices for 
system optimization and provide support for 
distribution automation and VVO with high 
penetration of DER. 

Enables high 
penetration of DER by 
supporting the ability to 
control devices for 
system optimization, 
ADA, and VVO 

Communications/IoT  
Fiber middle mile and field area communications 
systems  

Enables the full benefits 
of grid modernization 
devices to be realized 

Workforce 
Management (WFM) 

Investments to improve workforce and asset 
utilization related to outage management and 
storm response 

Improves the ability to 
identify damage after 
storms 

Source: Grid Mod RFP – SOW (Final 8-8-18).pdf; Guidehouse 

The Massachusetts DPU preauthorized budget for grid modernization varies by Investment 
Area and EDC. Eversource originally had the largest preauthorized budget at $133 million, with 

 

14 Note that ALF is an Eversource-only investment, and is not being pursued by the other EDCs, whereas ADMS 
investment is being pursued by all three EDCs. 
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ADA and M&C representing the largest share ($44 million and $41 million, respectively). 
National Grid’s preauthorized budget was $82.2 million, with ADMS representing over 50% 
($48.4 million). Unitil’s preauthorized budget was $4.4 million and VVO makes up 50% ($2.2 
million).   

On July 1, 2020 Eversource filed a request for an extension of the budget authorization 
associated with grid modernization investments. The budget extension, approved by the DPU 
on February 4, 2021, includes $14 million for ADA, $16 million for ADMS/ALF, $5 million for 
communications, $15 million for M&C, and $5 million for VVO. These values are included in the 
Eversource total budget by Investment Area in Table 6. 

Table 6. 2018-2021 GMP Preauthorized Budget, $M 

Investment Areas Eversource National Grid Unitil Total 

ADA $58.00  $13.40  N/A $71.40  

ADMS/ALF $33.00  $48.40  $0.70  $79.10  

Communications $23.00  $1.80  $0.84  $25.60  

M&C $56.00  $8.00  $0.35  $64.75  

VVO $18.00  $10.60  $2.22  $30.80  

WFM - - $0.30  $1.00  

2018-2021 Total $188.00  $82.20  $4.41  $272.65  

Source: DPU Order, May 10, 2018, and Eversource filing “GMP Extension and Funding Report,” July 1, 2020 

The DPU added flexibility to these budgets based on changing technologies and circumstances. 
For example, EDCs can shift funds across the different preauthorized investments if a 
reasonable explanation for these shifts is supplied. The following subsections discuss these 
evaluation goals, objectives, and the metrics to be used. 

1.1.2 Evaluation Goal and Objectives 

The DPU requires a formal evaluation process (including an evaluation plan and evaluation 
studies) for the EDCs’ preauthorized GMP investments. Guidehouse is completing the 
evaluation to enable a uniform statewide approach and to facilitate coordination and 
comparability. The evaluation’s objective is to measure the progress made toward the 
achievement of DPU’s grid modernization objectives. The evaluation uses the DPU-established 
Infrastructure Metrics to help determine if the investments are meeting the DPU’s GMP 
objectives. 

1.1.3 Metrics for Evaluation 

The DPU required evaluation involves Infrastructure Metrics and Performance Metrics. In 
addition, selected case studies have been added for some Investment Areas (e.g., M&C) as 
part of the evaluation to help facilitate understanding of how the technology performed in 
specific instances (e.g., in remediating the effects of a line outage). For Communications, only 
Infrastructure Metrics are required. 

1.1.3.1 Infrastructure Metrics 

Infrastructure Metrics were designed to evaluate the deployment of the GMP investments. Table 
7 summarizes the Infrastructure Metrics. 
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Table 7. Infrastructure Metrics Overview 

Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

IM-1 

Grid Connected 
Distribution 
Generation 
Facilities 

Tracks the number and type of 
distributed generation facilities in service 
and connected to the distribution 
system.  

ADMS/ALF EDC 

IM-2 
System 
Automation 
Saturation 

Measures the quantity of customers 
served by fully or partially automated 
devices.  

M&C, ADA EDC 

IM-3 

Number and 
Percent of 
Circuits with 
Installed 
Sensors 

Measures the total number of circuits 
with installed sensors which will provide 
information useful for proactive planning 
and intervention.  

M&C EDC 

IM-4 

Number of 
Devices 
Deployed and In 
Service 

Measures how the EDC is progressing 
with its GMP from an equipment or 
device standpoint. 

All IAs Evaluator 

IM-5 
Cost for 
Deployment 

Measures the associated costs for the 
number of devices or technologies 
installed; designed to measure how the 
EDC is progressing under its GMP. 

All IAs Evaluator 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
the Plan Year 

Measures how the EDC is progressing 
relative to its GMP on a year-by-year 
basis. 

All IAs Evaluator 

IM-7 

Projected 
Deployment for 
the Remainder 
of the Four-Year 
Term 

Compares the revised projected 
deployment with the original target 
deployment as the EDC implements its 
GMP.  

All IAs Evaluator 

IM = Infrastructure Metric, IA = Investment Area 
Source: Guidehouse review of Infrastructure Metric filings 

1.1.3.2 Performance Metrics 

Performance Metrics are used to evaluate the performance of all the GMP investments. Table 8 
summarizes the Performance Metrics used for the various Investment Areas.   

Table 8. Performance Metrics Overview 

Metric Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-1 VVO Baseline 

Establishes a baseline impact factor for 
each VVO-enabled circuit which will be 
used to quantify the peak load, energy 
savings, and GHG impact measures. 

VVO All 
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Metric Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-2 
VVO Energy 
Savings 

Quantifies the energy savings achieved 
by VVO using the baseline established 
for the circuit against the annual circuit 
load with the intent of optimizing system 
performance. 

VVO All 

PM-3 
VVO Peak 
Load Impact 

Quantifies the peak demand impact 
VVO/CVR has on the system with the 
intent of optimizing system demand. 

VVO All 

PM-4 

VVO 
Distribution 
Losses 
without 
Advanced 
Metering 
Functionality 
(AMF) 
(Baseline) 

Presents the difference between circuit 
load measured at the substation via the 
SCADA system and the metered load 
measured through advanced metering 
infrastructure. 

VVO All 

PM-5 
VVO Power 
Factor 

Quantifies the improvement that 
VVO/CVR is providing toward 
maintaining circuit power factors near 
unity. 

VVO All 

PM-6 
VVO – GHG 
Emissions 

Quantifies the overall GHG impact 
VVO/CVR has on the system. 

VVO All 

PM-7 
Voltage 
Complaints 

Quantifies the prevalence of voltage-
related complaints before and after 
deployment of VVO investments to 
assess customer experience, voltage 
stability under VVO. 

VVO All 

PM-8 

Increase in 
Substations 
with DMS 
Power Flow 
and Control 
Capabilities 

Examines the deployment and data 
cleanup associated with deployment of 
ADMS/ALF, primarily by counting and 
tracking the number of circuits and 
substations per year. 

ADMS/ 
ALF 

All 

PM-9 

Control 
Functions 
Implemented 
by Circuit 

Examines the control functions of DMS 
power flow and control capabilities, 
focused on the control capabilities 
including VVO-CVR and FLISR. 

ADMS/ 
ALF 

All 

PM-11 

Numbers of 
Customers 
that benefit 
from GMP 
funded 
Distribution 
Automation 
Devices 

Shows the progress of ADA 
investments by tracking the number of 
customers that have benefitted from the 
installation of ADA devices. 

ADA ES, NG 
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Metric Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-12 

Grid 
Modernization 
investments’ 
effect on 
outage 
durations 

Provides insight into how M&C 
investments can reduce outage 
durations (CKAIDI). Compares the 
experience of customers on GMP M&C-
enabled circuits as compared to the 
previous 3-year average for the same 
circuit. 

M&C, ADA All 

PM-13 

Grid 
Modernization 
investments’ 
effect on 
outage 
frequency 

Provides insight into how M&C 
investments can reduce outage 
frequencies (CKAIFI). Compares the 
experience of customers on M&C-
enabled circuits as compared to the 
prior 3-year average for the same 
circuit. 

M&C, ADA All 

PM-ES1 

Advanced 
Load Flow – 
Percent 
Milestone 
Completion 

Examines the fully developed ALF 
capability across Eversource’s circuit 
population. 

ADMS/ 
ALF 

ES 

PM-ES2 

Protective 
Zone: Average 
Zone Size per 
Circuit 

Measures Eversource’s progress in 
sectionalizing circuits into protective 
zones designed to limit outages to 
customers located within the zone. 

ADA ES 

PM-
UTL1 

Customer 
Minutes of 
Outage Saved 
per Circuit 

Tracks time savings from faster AMI 
outage notification than customer 
outage call, leading to faster outage 
response and reduced customer 
minutes of interruption. 

M&C UTL 

PM-NG1 

Main Line 
Customer 
Minutes of 
Interruption 
Saved 

Measures the impact of ADA 
investments on the customer minutes of 
interruption (CMI) for main line 
interruptions. Compares the CMI of 
GMP ADA-enabled circuits to the 
previous 3-year average for the same 
circuit. 

ADA NG 

PM = Performance Metric, IA = Investment Area, ES = Eversource, NG = National Grid, UTL = Unitil 

Source: Stamp Approved Performance Metrics, July 25, 2019. 

Evaluation of Performance Metrics is not required for the Communications Investment Area and 
so the Performance Metrics sections are omitted from this report. 

1.2 Communications Investment Area Overview 

The Communications Investment Area is an enabling technology that will support most (if not 
all) preauthorized investments, including ADA, VVO, ADMS, and M&C. 

Investments in a robust and effective communication network are required for the other 
preauthorized investments to “(1) optimize system performance (by attaining optimal levels of 
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grid visibility, command and control and self-healing),” “(2) optimize system demand,” and “(3) 
interconnect and integrate distributed energy resources.” 15 

All EDCs recognize that the successful deployment of communications systems will maximize 
GMP benefits. If communications network deployment is delayed, it can potentially limit the 
performance of other GMP devices. 

Table 9 describes the areas or classifications of communications investments each of the EDCs 
are performing. While overall EDC communications goals are similar, each EDC begins with a 
different set of capabilities and needs, and so is charting a unique course to communications 
deployment.  

Table 9. Communications Investment Plans by EDC 

Technology Description 
Four-Year Deployment Plan 

Eversource National Grid Unitil 

Wide Area 
Network 
(WAN) 

Fiber optic and 
supporting 
electronics, used 
as backhaul to 
bring data from 
substations and 
radio master sites 
to IT control 
systems 

Existing: 
Eversource East 
has redundant 
WAN at major 
substations. 
Eversource West 
has limited WAN 
 
Planned: New 
deployments at key 
locations 

Existing: Limited 
fiber optic coverage 
to substations; 
Obsolete DMX 
MUX hardware 
 
Planned: 
Replacement of 
obsolete Nokia 
DMX system. Fiber 
standards 
development and 
deployment  

No existing WAN 
 
Planned: No WAN 
required with 
selected FAN 
approach 

Field Area 
Network 
(FAN) 

Communications 
systems used to 
monitor and 
operate field end 
devices 

Existing: Private 
network with public 
cellular filling 
coverage gaps 
 
Planned: Expanded 
coverage area with 
master radios using 
private network 

Existing: Using 
public cellular 
network 
 
Planned: 
Evaluating FAN 
options 

Existing public 
cellular network  
 
Planned: FAN 
deployment using 
AT&T FirstNet 
public network 

Application 
Software 

Applications use 
for the planning, 
designing, and 
deploying 
communication 
systems  

Planned: No 
investments 
planned  

Planned: Install 
Telecom 
Operations 
Management 
System (TOMS)   

Planned: No 
investments 
planned 

Source: Guidehouse analysis of 2019 GMP Annual Reports and 2020 EDC data 

 

15 DPU Order at p. 106 
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1.3 Communications Evaluation Objectives 

This evaluation focuses on the progress and effectiveness of the DPU preauthorized 
Communications investments for each EDC toward meeting the DPU’s grid modernization 
objectives.16 Table 10 illustrates the key Infrastructure Metrics relevant for the Communications 
evaluation. 

Table 10. Communications Evaluation Metrics 

Metric Type Communications Evaluation Metrics ES NG UTL 

IM 
Number of devices or other technologies 
deployed 

  

IM Cost for deployment    

IM 
Deviation between actual and planned 
deployment for the plan year 

   

IM 
Projected deployment for the remainder 
of the 4-year term 

   

IM = Infrastructure Metric, ES = Eversource, NG = National Grid, UTL = Unitil 

Source: Guidehouse review of Infrastructure Metric filings 

The EDCs provided the data supporting the Infrastructure Metrics to the evaluation team. 
Guidehouse presents results from analysis of Infrastructure Metrics data in Section 4.  

Table 11 summarizes the communications M&V objectives and associated research questions 
addressed in this report. 

Table 11. Communications Evaluation Objectives and Associated Research Questions 

Associated Research Questions 

Are the EDCs progressing in deployment of their communications networks according to their GMPs?   

What factors, if any, are affecting the deployment schedule of communications equipment? 
What is the cost of deploying various types of communications equipment, including the FAN devices 
(radio base stations) and WAN (miles of fiber optics cables)? 
Are the communication investments (WAN and FAN) effective at supporting the other DPU approved 
investments?  

Source: Guidehouse Evaluation Plan 

 

16 Massachusetts DPU 15-120; DPU 15-121; DPU 15-122 (Grid Modernization) Order issued May 10, 2018 at p. 106 
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2. Communications Evaluation Process 

This section summarizes Guidehouse’s methodologies for the evaluation of Infrastructure 
Metrics. The revised Stage 3 Evaluation Plan (filed December 1, 2020) includes additional 
details about approaches used in the evaluation. Figure 1 highlights the filing background and 
timeline of the GMP order and the evaluation process. 

Figure 1. Communications Evaluation Timeline 

 
Source: Guidehouse review of the DPU orders and GMP process 

2.1 Infrastructure Metrics Analysis 

Guidehouse annually assesses the progress of each EDC toward communications deployment. 
Table 12 highlights the Infrastructure Metrics that were evaluated and their associated 
calculation parameters. 
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Table 12. Infrastructure Metrics Overview 

Infrastructure Metrics Calculation 

IM-4 

Number of 
devices or other 
technologies 
deployed thru. 
PY2021 

# Devices 
Deployed ෍ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Devices 
Deployed  

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ

 

IM-5 
Cost through 
PY2021 

Total Spend, 
$M ෍ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Spend  
∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
PY2021 

% On Track 
(Devices) 

(𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ
 

% On Track 
(Spend) 

(𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ
 

IM-7 

Projected 
Deployment for 
the remainder 
of the GMP 
Term* 

# Devices 
Remaining (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝑃𝑙𝑎𝑛𝑛𝑒𝑑)஼௒ଶ଴ଶଶ 

Spend 
Remaining, 
$M 

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)஼௒ଶ଴ଶଶ 

* This metric has been interpreted here (i.e., within the context of the 2021 Program Year Evaluation) as the 
“carryover” units and “carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 
4-year term plan totals.  These most recent plan totals were included in each EDC’s Grid Modernization Plan Annual 
Report 2020 (filed on April 1, 2021), which listed the planned units and spending to be completed in PY2021. 

Source: Guidehouse 

Section 2.1 provides the results from the evaluation of the Infrastructure Metrics. To evaluate 
Infrastructure Metrics, Guidehouse: 

 Reviewed the data provided by the EDCs to confirm their progress through PY2021 (see 
Section 3.2, “Data QA/QC Process”) 

 Interviewed representatives from each EDC to understand the status of the 
Communications investments, including: 

o Updates to their planned Communications investments 

o Reasons for deviation between actual and planned deployment and spend 
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3. Data Management 

Assessment of the Infrastructure Metrics includes Infrastructure Metrics data collection and 
QA/QC, assessment of Communications deployment progress for each of the three EDCs, and 
determination of conclusions from the analysis. Guidehouse worked with the EDCs to collect 
data to complete the Communications evaluation and the assessment of Infrastructure Metrics. 
The following subsections highlight data sources and the data QA/QC processes followed to 
complete the evaluation and calculate the Infrastructure Metrics. 

3.1 Data Sources 
Guidehouse used a consistent methodology (across Investment Areas and EDCs) for evaluating 
the data and illustrating EDC progress indicated by the GMP metrics. The data sources are 
summarized below. 

3.1.1 2019 Grid Modernization Plan Annual Report 

Guidehouse used the planned device deployment and cost information from each EDCs’ 2020 
GMP Annual Reports, which were filed on April 1, 2021. These filings served as the sources for 
planning data in this report and are referred collectively as the GMP Plan for each EDC in 
summary tables and figures throughout this report. 

Table 13 provides a legend of the different planned and actual quantities reviewed and specifies 
the color/shade used to represent these quantities in graphics throughout the rest of the report. 

Table 13. Deployment Categories Used for the EDC Plan 

Representative 
Color 

Data Description 

 

2021 Plan Projected 2021 unit deployment and spend 

 

2020 Actual Actual reported unit deployment and spend in 2020 

 

2019 Actual Actual reported unit deployment and spend in 2019 

 

2018 Actual Actual reported unit deployment and spend in 2018 

Source: Plan and actual data is sourced from the EDCs’ 2020 GMP Annual Report Appendix 1 filed April 1, 
2021.  

3.1.2 EDC PY2021 Device Deployment Data Template 

Guidehouse collected device deployment data using standardized data collection templates 
(e.g., the All Device Deployment workbook file) for all EDCs during January and February 2022. 
The data collected provides an update of planned and actual deployment, in dollars and device 
units, through the end of PY2021. Data from this source are referred to as EDC Data in 
summary tables and figures throughout the report. Table 14 summarizes the date of file version 
receipt used for the evaluation. The collected data was compared to the data submitted by the 
EDCs to the DPU in the 2021 Grid Modernization Plan Annual Reports and associated 
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Appendix 1 filings.17,18,19 The evaluation team confirmed the consistency of the data from the 
various sources and reconciled any differences. 

Table 14. All Device Deployment Data File Versions for Analysis 

EDC File Version 

Eversource Received 2/2/2022 
National Grid Received 2/4/2022 
Unitil Received 2/4/2022 

Source: Guidehouse 

The EDC device deployment data (collected primarily in the All Device Deployment workbook) 
captured planned and actual device deployment and spend data. Actual device deployment and 
cumulative spend information were provided by work order ID and specified at the feeder- or 
substation-level, as appropriate.  

The evaluation team collected the implementation stage of the work order (commissioned, in 
service, construction, or design/engineering), the commissioned date (if applicable), and all 
cumulative costs associated with the work order. Planned device deployment information and 
estimated spend for PY2021 was provided by the EDCs at the most granular level (circuit or 
substation) available. Table 15 summarizes the categories used for the planned and actual 
deployment and spend from the EDC Data and specifies the color and pattern used in bar 
graphs to represent each in the remainder of the report. 

 

17 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2021. Submitted to Massachusetts DPU on April 1, 2022 as part of DPU 22-41 
18 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40 
19 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42 
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Table 15. EDC Device Deployment Data 

Representative 
Color 

Data Description 

Device Deployment Data 

 

2022 Estimate Remaining units planned for 2022 where work will begin in 
2022 

 

2021 
Design/Engineering 

Detailed design and engineering are in progress but the 
device is not yet in construction  

 

2021 Construction Field construction is in progress but the device is not yet in-
service 

 

2021 In-Service Device is installed and “used and useful” but not yet 
commissioned to enable all Grid Modernization 
functionalities 

 

2021 
Commissioned 

Device is fully operational with all Grid Mod functionalities, 
and thus is considered “deployed” in PY2021 

 

2020 Actual Actual devices commissioned in 2020 

 

2019 Actual Actual devices commissioned in 2019 

 

2018 Actual Actual devices commissioned in 2018 

Spend Data 

 

2022 Carryover Projected 2022 spend  

 

2021 Actual Actual 2021 spend 

 

2020 Actual Actual 2020 spend 

 

2019 Actual Actual 2019 spend 

 

2018 Actual Actual 2018 spend 

Source: Guidehouse analysis 

3.2 Data QA/QC Process 
Guidehouse reviewed all data provided for Infrastructure Metrics analysis upon receipt of 
requested data. The following sections detail the data QA/QC processes adopted for the two 
analysis areas.  

3.2.1 Data QA/QC 

To enable accuracy, Guidehouse conducted a high-level QA/QC of all device deployment data 
received. This review involved following up with the EDCs for explanations regarding the 
following: 

 Potential errors in how the forms were filled out (e.g., circuit information provided in the 
wrong field) 

 Missing or incomplete information 

 Large variation in the unit cost of commissioned devices 

 Variance between the aggregated year-end total information and work order-level data  

 Variance between the actual unit costs and planned unit costs 
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4. Communications Deployment Progress and Findings 

Guidehouse presents findings from the Infrastructure Metrics analysis for communications in 
Section 4.1 through Section 4.4. Tables and figures highlighting statewide findings, with detailed 
findings presented thereafter.  

4.1 Statewide Comparison 

Eversource focused on building out its FAN master radio node sites to improve capacity, 
communication coverage and signal strength. To accomplish these improvements in 
communications, Eversource worked on eight master communications sites from which two 
sites were completed and commissioned in 2021. Of the eight master radio sites, four are 
located in Eversource’s eastern region and four are located in their western region. See section 
4.2.3 for a more complete breakdown and status of the master radio installations. In addition to 
the installation of the master radio sites, Eversource installed three fiber optics cables between 
substation 23 to a master radio, substation 318 to a master radio and the Bear Hill Master Radio 
Tower Site.    

Unitil’s third-party communication study, started in 2019 and completed in 2020, led to the 
selection of AT&T FirstNet as Unitil’s communications path forward. In 2021, Unitil started the 
installation process to connect its communications backbone to the AT&T communications 
backbone. This required existing backhaul fiber optics to be connected and tested between 
AT&T and Unitil. To enable redundancy paths for the fiber optic communications, routers were 
installed at two separate locations. Bench testing was successfully completed for the integration 
of field radios and devices. The bench testing determined that the field radios would properly 
send information to AT&T FirstNet which would then be backhauled to Unitil. The rollout process 
was finalized and documented during the year. It was determined from a control, process and 
efficiency standpoint, that the field radios would follow the VVO investment roll out.  When a 
VVO field device (sensor) required communications, the sensor would be integrated with the 
field radio, fully tested on the bench and then taken into the field for final acceptance testing.  
 
National Grid’s 2021 communications investment focused on: 1) performing a FAN strategy 
review which included equipment bench testing and some field test sites of a private 700MHz 
radio equipment, 2) Installing equipment on a public cellular network to support the other grid 
modernization investments, 3) Completing the Telecom Operations Management System 
(TOMS) installation and placing it in service, 4) Testing and evaluating an IP-based replacement 
for Nokia DMX to enhance FAN backhaul capability, and 5) Lease Line replacement for Verizon 
copper lines that cannot support the increased bandwidth needs . Each is described below: 

6) FAN Strategy Evaluation: Evaluation of a 700MHz private radio system. Bench testing, 
field evaluation and coverage studies were performed.  

7) Radio Nodes: While National Grid determines its longer-term FAN strategy (item 1 in 
this list), it is presently enabling the ADA and M&C investments using a public cellular 
network. 

8) Telecommunication Operations Management System (TOMS): An integrated 
application to plan, design, engineer, deploy, commission, and maintain the operational 
telecom network for end-to-end connectivity.  This investment has been placed in 
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service to improve the efficiency and accuracy of National Grid-US telecom network 
build-out and operations.   

9) Transition to packet-based MPLS solutions: This investment will transition the 
existing WAN to Multi-Protocol Label Switching (MPLS), which is protocol-independent 
and highly scalable, to allow for any type of transport medium.  MPLS will enable true 
network convergence by providing the capability of combining many older legacy 
platforms while establishing the foundation for future technology growth and connectivity 
of the communications WAN. 

10) Pursue options for bandwidth needs: National Grid is evaluating options to cost 
effectively expand and deploy incremental infrastructure investments for additional band-
width needs, such as fiber optics or high speed radio networks.  

 

All EDCs are positioned to continue 2021 communications work scope that is in progress but 
not completed or commissioned in 2022 as follows:  

 Eversource plans on completing and commissioning the remaining seven master radio 
sites, started in 2021 but delayed in commissioning due to integration issues with the 
master radios. The vendor for the front-end processor “FEP” of the SCADA system is 
working with Eversource to correct programming deficiencies. 

 Unitil’s decision to deploy field radios in conjunction with the VVO rollout has resulted in 
fewer radios being installed then scheduled. As the VVO investment moves forward, it 
will enable the communication project to ramp up.  

 National Grid has made significant progress evaluating a private 700MHz radio system. 
In 2022 field testing is proposed on 700MHz private radio network which will be used in 
conjunction with a public cellular radio network. National Grid has detected some radio 
interference which it is evaluating how to resolve. It is expected that the two 
communication networks will provide improved communication to support the other Grid 
Modernization Investments.  

When commissioned, these communications investments will enable or support the M&C, ADA, 
and VVO equipment. Table 16 presents an overview of Infrastructure Metrics results for each 
EDC. 
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Table 16. Communications Infrastructure Metrics Summary 

Infrastructure Metrics Eversource 
National 

Grid 
Unitil 

GMP Plan Total, PY2018-2021 
Devices 14 348 121 

Spend, $M $7.30 $10.21 $0.88 

IM-4 

Number of devices or 
other technologies 
deployed through PY2018-
2021 

# Devices 
Deployed 

12 391 23 

% Devices 
Deployed 

86% 112% 19% 

IM-5 
Cost for Deployment 
PY2018-2021 

Total Spend, $M $3.55 $8.55 $0.83 

% Spend  49% 84% 94% 

IM-6 
Deviation Between Actual 
and Planned Deployment 
for PY2021 

% On Track 
(Devices) 

67% N/A 18% 

% On Track 
(Spend) 

27% 77% 88% 

IM-7 
Projected Deployment for 
the Remainder of the GMP 
Term** 

# Devices 
Remaining 

6 330 100 

Spend 
Remaining, $M 

$2.50 $0.00*** $0.33 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
***"Spend for Communications is 0, because the costs associated with the nodes are embedded in VVO, M&C, and 
ADA device spend 

 

Figure 2 highlights planned versus actual spend in communications for each of the three EDCs. 
Detailed differences between planned and actual spend are provided in each specific EDC’s 
results section. 
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Figure 2. Communications Spend Comparison (2018-2021, $M) 

 
 
Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, GMP Extension and Funding Report, and 2021 EDC 
Data 

In addition to the PY2021 capital costs Figure 2 shows, Eversource incurred approximately 
$0.51 million toward Administration and Regulatory costs across the GMP investments in 
PY2020. Eversource incurred $40 in O&M costs specific to the Communications Investment 
Area in PY2021. National Grid incurred approximately $1.11 million in O&M costs toward the 
Communications Investment Area in PY2020. National Grid incurred approximately $0.92 
million toward Administration and Regulatory costs across the GMP investments in PY2020. 
Unitil incurred approximately $19,500 toward Administration and Regulatory costs across the 
GMP investments in PY2020. 

4.2 Eversource 

4.2.1 Overview of GMP Deployment Plan 

Eversource’s GMP deployment plan, as articulated in its 2020 GMP Annual Report, included a 
$5.1 million investment in a high-bandwidth communications network to enable near real-time 
data flows between the field devices and control systems. Eversource proposed enhanced 
bandwidth and data speeds for both fiber and radio networks across the service territory. These 
upgraded communications capabilities will support the company’s suite of grid modernization 
investments, in addition to existing infrastructure. This network investment is designed to enable 
and support ADA, M&C, and VVO functionalities. 

$7.30

$6.05

$10.21

$8.55

$0.88 $1.16

$0

$2

$4

$6

$8

$10

$12

GMP Plan EDC Data GMP Plan EDC Data GMP Plan EDC Data

Eversource National Grid Unitil

S
p

e
nd

 (
$

M
)

2021 Plan

2020 Actual

2019 Actual

2018 Actual

2020 GMP Annual Report

2021 Actual

2020 Actual

2019 Actual

2018 Actual

EDC Data Provided

2022 Carryover

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 261 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Communications 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page  18 
 
 

Eversource’s FAN coverage enhancement strategy is to install additional master radios (base 
stations) at new and existing locations. Our high-level evaluation, performed by reviewing a 
sample of communications coverage maps, determined that the greater number of master radio 
sites will improve the latency and overall performance of the communications network.   

The radio nodes investment is focused on installing additional radio master nodes at existing 
radio tower sites, with different frequencies, or installing master radio at new base stations to 
expand coverage and reduce latency. Eversource is utilizing several licensed and unlicensed 
frequencies. These include a licensed private 900 MHz frequency, an unlicensed 900 spread 
spectrum frequency and a licensed 450 MHz frequency. ADA and M&C investment data is 
transmitted from the local device to the radio base station, then backhauled via the WAN fiber 
network to the GE distribution automation concentrators or the new front-end processors 
(“FEP”) of the electrical energy control system (“eECS”), and then displayed on SCADA screens 
for operator control.   

4.2.2 Communications Deployment Plan Progression 

Figure 3 shows the progression of Eversource’s Communication deployment plans from DPU-
preauthorization in 2018 through PY2021. In 2021 a total of nine master radio sites were 
scheduled for completion with two commissioned and placed into service. Several software 
issues (bugs) were found during acceptance testing of the 450MHz system, which prohibited the 
proper communications between the field radio, master radio, data concentrator and SCADA 
system. The concentrator vendor worked closely with Eversource to resolve the software bugs. 
While a few bugs remained in 2021, based on progress made by the manufacturer, it is 
expected that the remaining seven master radio sites will be completed and pass acceptance 
testing in the 2nd quarter of 2022.    

The 2021 workplan included the installation of three fiber optic cables. These fiber installations 
were between substation 23 to a master radio, substation 318 to a master radio and the Bear 
Hill Master Radio Tower Site.  These fiber optic cables were approximately than 2.0 miles in 
length. Connecting the Master Radios to the Eversource Wide Area Network, using fiber optics, 
will improve overall radio performance when compared to other backhauls such as point to point 
radios.    
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Figure 3. Eversource Communications Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, GMP Extension and 
Funding Report filed on July 1, 2020, and 2021 EDC Data 

As indicated above, Eversource owns private radio networks that required improvement in 
specific areas to its coverage, bandwidth, and speed. Eversource is focusing its GMP 
communications investments on improving its radio network in those areas.  

In 2019, Eversource performed an analysis reaching the conclusion that a significant amount of 
fiber optics cable will not be required to support the buildout of WAN along with the actual 
design and installation costs for the FAN deployment. Eversource revised its communications 
investment from $18 million to $7.27 million over the 4 years in GMP term. Guidehouse’s 
evaluation determined this is not a concern, as Eversource’s existing communications system 
(WAN and FAN) is robust in most locations to support GMP deployment and is being upgraded 
in other locations. Eversource is expected to continue expanding coverage to areas where 
coverage is poor, in coordination with other GMP investments. This evaluation report used the 
revised $7.3 million communications plan as the benchmark for assessing progress in 2021. 

4.2.3 Communications Investment Progress through PY2021 

Eversource commissioned ten communication nodes from 2018 through 2021. These nodes 
consisted of nine master radio sites and the upgrading of data concentrators (GE D-200) at two 
service centers. Eversource considered the GE-D200s at two service centers, combined as one 
node. Eversource also deployed at three locations and placed into service approximately 2 
miles of fiber optic cable.  

In 2021, Eversource commissioned two master radio communication sites and continued 
construction at six other locations. These sites were: 
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1) Mt. Tom: Commissioned a 900 MHz master radio which communicates to GMP field 
equipment 

2) Pelham: Commissioned a 450 MHz master radio which communicates to GMP field 
equipment. 

Construction to be Completed in 2022 

3) Nobsott: Installation underway for a 450 MHz master radio which will communicate to 
GMP field equipment. 

4) Shoot Flying Hill: Installation underway for a 450 MHz master radio which will 
communicate to GMP field equipment. 

5) Southborough Service Center: Installation underway for a 450 MHz master radio which 
will communicate to GMP field equipment. 

6) Prudential Center: Installation underway for a 450 MHz master radio which will 
communicate to GMP field equipment. 

7) East Springfield: Installation underway for a 900 MHz master radio which will 
communicate to GMP field equipment. 

8) East Springfield Service Center: Installation underway for a 450 MHz master radio which 
will communicate to GMP field equipment. 

Figure 4 shows Eversource’s planned versus actual communications device deployment 
progress over the 2018-2021 period. The EDC Data in Figure 4 is also shown in Table 17. 
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Figure 4. Eversource Communications Device Deployment Comparison (2018-2021) 

 
 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 17. Eversource Communications Plan and Actual Device Deployment (2018-2021) 

  Numbers of Nodes Miles of Fiber 

2018-2021 Total 10 2 

Engineering/Design during PY 2021* 0 0 

Construction during PY 2021* 6 0 

In-Service during PY 2021* 0 0 

Commissioned in PY 2021 2 2 

Commissioned in PY 2020 4 0 

Commissioned in PY 2019 4 0 

Commissioned in PY 2018 0 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

In 2019, Eversource commissioned three radios and one front end processor (fiber optics mux 
equipment). In 2020, Eversource deployed four master radio locations. In 2021, Eversource 
planned to commission eight master radio sites but only two were commissioned with six 
delayed and are now planned to be carried over into 2022. The delay was due to vendor 
software problems with the front-end processor, which hindered integration with the newer 
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eECS (SCADA) equipment. Eversource is working closely with the manufacturer and expects to 
have the programming issues addressed during the first half of 2022.  

In addition, Eversource installed fiber optics between the Zion Hill Tower and Bear Hill Tower to 
connect these radio nodes to existing WAN. Eversource learned that there are two major 
challenges with fiber deployment: 1) Whether or not sufficient, existing ducts are in place to 
install new fiber conductors; and 2) permitting (when required) through the larger cities can be 
time-consuming. COVID exacerbated this latter challenge and caused a backlog, particularly for 
Boston. To mitigate these challenges, Eversource recommends having a good record of existing 
duct and manhole system. The company also learned it is beneficial to apply early for permits 
and obtain schedules for local city road replacement, since new fiber ducts require digging in 
the streets.  

Error! Reference source not found. shows Eversource’s planned versus actual spend over 
the 2018-2021 period. The EDC Data in Error! Reference source not found. is also shown in 
Table 18. Eversource’s 2021 spend on RF nodes was significantly below plan as the 
manufacturer worked to troubleshoot software issues. Eversource expects to overcome these 
issues and carryover the spend to 2022. 

Figure 5. Eversource Communications Spend Comparison (2018-2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 18. Eversource Communications Plan and Actual Spend (2018-2021, $M) 

  Numbers of Nodes Miles of Fiber 

2018-2021 Total $2.41 $1.15 

2022 Carryover Estimate $2.50 $0.00 

PY 2021 Actual $0.78 $0.58 

PY 2020 Actual $1.11 $0.26 

PY 2019 Actual $0.52 $0.31 

PY 2018 Actual $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

4.2.3.1 Progress Highlights 

Eversource continues to make improvements in the radio coverage required to provide 
improved performance of its ADA and M&C field devices. Under the GMP, between 2018 and 
2021, Eversource installed 9 new master radio base stations. In 2021, the Mt. Toms 900 MHz 
and Pelham 450 MHz master radio sites were commissioned. As indicated in the coverage 
study (Figure 6), the installed 450 MHz equipment at Pelham would provide good coverage to 
field devices.  

Figure 6. Map of Pelham Western MA 450 MHz Master Radio Coverage 

 
Source: Eversource 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 267 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Communications 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page  24 
 
 

4.2.4 Infrastructure Metrics Results and Key Findings 

Table 19 presents the Infrastructure Metrics results through PY2021 for each investment type 
related to Eversource’s Communications Investment Area. Eversource is improving its private 
radio networks’ coverage and performance for the monitoring and operation of grid endpoints. 
This investment will improve communications latency and enable better performance for ADA, 
M&C, and VVO deployments in these areas. 

Table 19. Eversource Communications: Infrastructure Metrics Summary 

Infrastructure Metrics 
Numbers of 

Nodes 
Miles of Fiber 

GMP Plan Total, PY2018-2021 
Devices 14 0 

Spend, $M $5.73 $1.57 

IM-4 
Number of devices or other 
technologies deployed through 
PY2018-2021* 

# Devices Deployed 10 2 

% Devices Deployed 71% N/A 

IM-5 
Cost for Deployment through 
PY2018-2021 

Total Spend, $M $2.41 $1.15 

% Spend  42% 73% 

IM-6 
Deviation Between Actual and 
Planned Deployment for PY 
2021 

% On Track (Devices) 33% N/A 

% On Track (Spend) 19% 58% 

IM-7 
Projected Deployment for the 
Remainder of the GMP Term**  

# Devices Remaining 6 0 

Spend Remaining, $M $2.50 $0.00 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 

4.3 National Grid 

4.3.1 Overview of GMP Deployment Plan 

National Grid’s legacy communications system consists of a fiber optics network for a limited 
number of its substations, and a public cellular network to monitor and operate field devices. 
Recognizing that advanced GMP functions require a modern, reliable communications network, 
National Grid proposed to modernize its communications network as part of its GMP 
investments. National Grid’s GMP communications proposal included backhaul (WAN) networks 
from substation using fiber optics or other communication means, transition to Multi-Protocol 
Label Switching (MPLS) which is protocol-independent and highly scalable multiplexing 
equipment, determining the requirements of a field-based (FAN) wireless communication 
network, and software to support the planning, development, and monitoring of its 
communication infrastructure. 

As stated in National Grid’s 2018 GMP Annual Report, the main objectives for the 
telecommunications (telecom) network plan are to: 
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 Provide a reliable, cost-effective, two-way communications capability to end devices 
including grid automation controls, field sensors, and substations. 

 Confirm the network meets all technical requirements for the devices and systems 
deployed. These requirements include availability, latency, bandwidth, security, and 
other factors. 

 Provide operations groups the capability to manage, maintain, and troubleshoot the 
communications network. 

 Enable new grid technologies as they become available and future-proof the network as 
much as possible. 

In its GMP, National Grid proposed building both a FAN and WAN. The FAN would provide last 
mile communications to the end devices. The WAN would provide the backbone and tie the end 
devices to major field communications nodes and ultimately the ADMS and backend data 
systems. Substations and other facilities make up the major nodes (locations) of the WAN.  

4.3.2 Communications Deployment Plan Progression 

Figure 7 shows the progression of National Grid’s communication deployment plans from DPU-
approval in 2018 through PY2021.  

Figure 7. National Grid Communications Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 

In 2017, National Grid hired a third-party communications firm to perform a study to assess its 
communications requirements. Based on this study and National Grid’s internal assessment, 
National Grid is moving forward with fiber to support a WAN and will be evaluating a private 700 
MHz FAN to operate and monitor the grid. Meanwhile, to accelerate other GMP investments, 
National Grid is using a public cellular network as the FAN. 
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4.3.3 Communications Investment Progress through PY2021 

National Grid is modernizing its Wide Area Network (WAN) to a packet-based MPLS solution. 
National Grid is continuing to evaluate the use of fiber optics between substations to backhaul 
communications. They are also evaluating the use of point-to-multipoint (PMP) along with point-
to-point (PTP) radio communications.  

National Grid has determined that a private radio network along with the use of public cellular 
will be the preferred communications method going forward for the Field Area Network (FAN). 
These two communications technologies would be used to operate and monitor grid-controlling 
assets. The evaluation of the 700 MHz private radio equipment was started in 2021. Until the 
new 700 MHz network evaluation is completed and then built, other GMP devices—ADA, M&C, 
and VVO—are being connected to the public cellular network to keep projects moving forward. 

National Grid has purchased and implemented a Telecom Operations Management System 
(TOMS) software.  TOMS is a software tool that will enable the planning, designing, 
engineering, deploying, commissioning, and maintaining of telecom networks. 

In 2021, National Grid performed the final selection of a vendor to replace its legacy Nokia DMX 
SONET system with an MPLS solution. Vendor selection included RFP development, terms 
negotiations, Statement of Work (SOW) development, and various pre-design workshops. The 
new MPLS system will be used to expand the WAN and support the other grid modernization 
devices. MPLS will enable true network convergence by providing the capability of combining 
many older legacy platforms while establishing the foundation for future technology growth and 
connectivity.   

Error! Reference source not found. shows National Grid’s planned versus actual device 
deployment progress over the 2018-2021 period. The EDC Data presented in Figure 8. is also 
shown in Note that Carryover here would include all units not fully commissioned at the end of 
PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 20. The radio nodes shown in the figure and table are part of the M&C, ADA, and VVO 
devices, not standalone radios. The costs of these nodes are counted in the M&C, ADA and 
VVO Investment Areas, respectively. 
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Figure 8. National Grid Communications Device Deployment Comparison (2018-2021) 

 

Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 20. National Grid Communications Plan and Actual Device Deployment (2018-2021) 

  Numbers of Nodes Miles of Fiber 

2018-2021 Total 391 0 

Engineering/Design during PY 2021* 41 0 

Construction during PY 2021* 228 0 

In-Service during PY 2021* 61 0 

Commissioned in PY 2021 188 0 

Commissioned in PY 2020 192 0 

Commissioned in PY 2019 11 0 

Commissioned in PY 2018 0 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through fully commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Figure 9Figure 9 shows National Grid’s planned versus actual spend over the 2018-2021 
period. The EDC Data is presented in Figure 9 and is also shown in Source: Guidehouse 
analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 21. The 2021 actual spend shown is O&M costs incurred toward pre-planning, design, 
engineering, standards development, and current communications operation. 

Figure 9. National Grid Communications Spend Comparison (2018-2021, $M) 

 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 21. National Grid Communications Plan and Actual Spend (2018-2021, $M) 

  Numbers of Nodes Miles of Fiber 

2018-2021 Total $8.45 $0.10 

PY 2021 Actual $5.60 $0.00 

PY 2020 Actual $1.38 $0.00 

PY 2019 Actual $1.47 $0.00 

PY 2018 Actual $0.00 $0.10 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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4.3.4 Infrastructure Metrics Results and Key Findings 

Table 22 presents the Infrastructure Metrics results through PY2021 for each investment type 
related to National Grid’s Communications Investment Area. 

Table 22. National Grid Communications: Infrastructure Metrics Summary 

Infrastructure Metrics 
Numbers of 

Nodes 
Miles of Fiber 

GMP Plan Total, PY2018-2021 
Devices 348 0 

Spend, $M $10.11 $0.10 

IM-4 

Number of devices or 
other technologies 
deployed through 
PY2018-2021* 

# Devices Deployed 391 0 

% Devices Deployed 112% N/A 

IM-5 
Cost for Deployment 
through PY2018-2021 

Total Spend, $M $8.45 $0.10 

% Spend  84% 100% 

IM-6 
Deviation Between 
Actual and Planned 
Deployment for PY 2021 

% On Track (Devices) N/A N/A 

% On Track (Spend) 77% N/A 

IM-7 
Projected Deployment 
for the Remainder of the 
GMP Term** 

# Devices Remaining 330 0 

Spend Remaining, $M $0.00*** $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
***Spend for Communications is 0, because the costs associated with the nodes are embedded in VVO, M&C, and 
ADA device spend 
 
National Grid’s communications investment includes the following components: 

 FAN Strategy Evaluation Status: Evaluation of a 700MHz private radio system. Bench 
testing, field evaluation and coverage studies were being performed. National Grid has 
detected some radio interference which they are evaluating how to resolve. While 
National Grid executes its longer-term FAN strategy, it is currently enabling the ADA and 
M&C investments using a public cellular radio network.   

 Radio Nodes: While National Grid executes its longer-term FAN strategy (item 1 in this 
list), it is presently enabling the ADA and M&C investments using a public cellular 
network. 

 Telecommunication Operations Management System (TOMS): An integrated 
application to plan, design, engineer, deploy, commission, and maintain the operational 
telecom network for end-to-end connectivity.  This investment has been placed in 
service to improve the efficiency and accuracy of National Grid-US telecom network 
build-out and operations.   

 Transition to packet-based MPLS solutions: This investment transitions the existing 
WAN to Multi-Protocol Label Switching (MPLS), which is protocol-independent and 
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highly scalable, allowing for any type of transport medium.  MPLS will enable true 
network convergence by providing the capability of combining many older legacy 
platforms while establishing the foundation for future technology growth and connectivity 
of the communications WAN.     

 Pursue options for band-width needs: National Grid is evaluating options to cost 
effectively expand and deploy incremental infrastructure investments for additional band-
width needs, such as fiber optics or high speed radio networks. 

 

4.4 Unitil 

4.4.1 Overview of GMP Deployment Plan 

Unitil’s legacy communications network consists of a combination of public cellular and land-line 
telecommunications services, and power-line carrier (PLC) technology for its AMI endpoints. 
This existing communications network is inadequate to support GMP functions including M&C 
and VVO. In its GMP, Unitil proposed to build a FAN for communications between collectors 
and endpoint devices, and a WAN for the backhaul of communications from substations to the 
central office.  

In 2019, Unitil engaged a third-party firm to evaluate technology options that would satisfy its 
communications requirements. Unitil determined that a private network offered by AT&T, called 
FirstNet, would be its path forward for its FAN. With this approach the construction of a WAN is 
no longer required since the backhaul is provided within the AT&T network. During 2020, Unitil 
entered into contract with AT&T for the FAN, and with installation providers for the backhaul 
connections and routers between AT&T and Unitil.  

In 2021, Unitil set up the backhaul fiber optics connections to AT&T, the cellular provider. This 
work required the installation of routers and fiber optic connections to existing fiber optics cables 
at Exeter and Hampton locations in New Hampshire.  

To assure proper operations, Unitil performed “bench testing” of the radio equipment integrated 
with devices that will be installed in the field. A rollout process was validated and documented. 
In the 2nd quarter of 2021 Unitil deployed the FirstNet field radios. The communications rollout 
plan is in sequence and timing to support the VVO GMP investment. The field deployments to 
support the VVO project were on the Townsend circuits. This enabled 22 field devices to send 
data to the AT&T FirstNet communications and then to the ADMS. 

Figure 10 shows the progression of Unitil’s Communication deployment plan from DPU-approval 
in 2018 through PY2021.  
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Figure 10. Unitil Communications Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 

Unitil’s original 2018 plan included funds for a communications study and the deployment of 
communications equipment. Consistent with the original plan, the spending from 2018 through 
2020 included consultant fees to determine communication options, followed by an RFP for 
design and project management services. The 2021 spend was for equipment procurement, 
installation of fiber optics / router, testing, and commissioning of communications equipment.    

4.4.2 Communications Investment Progress through PY2021 

In 2019, Unitil hired a third-party communications firm to complete a study determining the 
bandwidth, speed, latency, reliability, and availability required for the deployment of grid 
modernization devices. The study also evaluated various types of ownership for the 
communications network, design considerations, applications, and nonfunctional requirements. 
The third-party communications firm evaluated the following technologies for considered 
deployment: WiMAX, 220 MHz microwave, unlicensed P2MP, fiber, PLC, cellular, and WAN 
carrier circuits. 

Unitil determined that the AT&T FirstNet Cellular approach was the best path forward for its 
FAN. Although fiber routing of communication from the FAN to the AT&T network would be 
required, a WAN was no longer needed since the backhaul is handled within the AT&T network.   

Following the selection of AT&T FirstNet Cellular, Unitil developed an RFP for a turnkey 
communication deployment to support the GMP investment. The RFP addressed the FAN 
between collectors and endpoints and the fiber and routing equipment to connect the FAN to the 
AT&T connection points. This RFP was issued in February 2020 and the vendor was selected in 
the fourth quarter of 2020.  
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During 2021 work was completed to connect Unitil’s communications to the AT&T FirstNet 
System. This included the integration with ADMS, firewall rules establishment and testing. As of 
Q2 2021, all contracts and FAN design have been finalized. Equipment deployment was 
underway. 

Figure 11Figure 11 shows Unitil’s planned versus actual device deployment progress over the 
2018-2021 period. Unitil had not completed a detailed communications study prior to the initial 
GMP.  Therefore, the number of devices was not known at that time of the initial GMP filing. The 
EDC Data presented in Figure 11 is also shown in Note that Carryover here would include all units not 
fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 23. 

Figure 11. Unitil Communications Device Deployment Comparison (2018-2021) 

 

Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 23. Unitil Communications Plan and Actual Device Deployment (2018-2021) 

  
Numbers of 

Nodes 

2018-2021 Total 23 

Engineering/Design during PY 2021* 77 

Construction during PY 2021* 1 

In-Service during PY 2021* 22 

Commissioned in PY 2021 22 

Commissioned in PY 2020 1 

Commissioned in PY 2019 0 

Commissioned in PY 2018 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year. Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Unitil’s overall deployment schedule slipped several months as RFP responses evaluation took 
longer than planned. In 2019, Unitil indicated the first circuit, Townsend, would have a FAN 
completed in the fourth quarter of 2020 to support their VVO investment. The first circuit, 
Townsend, had communications equipment installed in the 2nd quarter of 2021. Unitil’s FAN 
installation schedule is focused on supporting the VVO installation schedule with 22 devices 
installed during 2021.  

Figure 12 shows Unitil’s planned versus actual spend over the 2018-2021 period. The EDC 
Data presented in Figure 12 is also shown in Table 24. 
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Figure 12. Unitil Communications Spend Comparison (2018-2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 24. Unitil Communications Plan and Actual Spend (2018-2021, $M) 

  Numbers of Nodes 

2018-2021 Total $0.83 

2022 Carryover Estimate $0.33 

PY 2021 Actual $0.40 

PY 2020 Actual $0.32 

PY 2019 Actual $0.11 

PY 2018 Actual $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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was on RFP evaluation and vendor selection. 2021 spending supported fiber integration with 
AT&T, purchase of routers, FAN equipment and field installations. When the 2022 carry-over 
estimated spend is included in overall communications spending Unitil will be back on track with 
their plan. 
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systems located in the substations at Exeter, New Hampshire and Hampton, New Hampshire. 
This ethernet connection eliminated the need for a WAN since the backhaul of communications 
is handled within the AT&T network. Both sites are FAN connections to AT&T for 
communications reliability. Cisco routers were installed to provide a fail-over from a primary to 
secondary communication path. The FAN cellular modems were received, and 23 field 
installations have been deployed.  Unitil has engineered the mounting and connections to the 
field devices (e.g., capacitor bank controls, voltage regulator controls and line sensors) that are 
used to support the VVO investments. Bench testing of the field devices, using the cellular 
modems, and AT&T FirstNet private cellular modems, has been completed. 

4.4.3 Infrastructure Metrics Results and Key Findings 

Table 25 presents the Infrastructure Metrics results through PY2021 for Unitil’s Communications 
Investment Area. 

Table 25. Unitil Communications: Infrastructure Metrics Summary 

Infrastructure Metrics 
Numbers of 

Nodes 

GMP Plan Total, PY2018-2021 
Devices 121 

Spend, $M $0.88 

IM-4 
Number of devices or other technologies 
deployed thru. PY2018-2021* 

# Devices Deployed 23 

% Devices Deployed 19% 

IM-5 Cost for Deployment through PY2018-2021 
Total Spend, $M $0.83 

% Spend  94% 

IM-6 
Deviation Between Actual and Planned 
Deployment for PY 2021 

% On Track (Devices) 18% 

% On Track (Spend) 88% 

IM-7 
Projected Deployment for the Remainder of the 
GMP Term** 

# Devices Remaining 100 

Spend Remaining, $M $0.33 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 

A summary of Infrastructure Metrics evaluation findings follows: 

 Unitil selected AT&T FirstNet as the path forward for its FAN deployment. FirstNet is a 
private cellular provider of communications. 

 A third-party company was selected to provide the FAN design and project management 
for the FAN deployment. 

 Unitil is deploying their FAN communications modems on the same integrated schedule 
as other GMP investments (i.e., VVO), by substation. This approach ensures GMP 
devices are commissioned with the new communications network.  

 Deployment of the FAN modems began in 2021 on the Townsend circuits. A total of 20 
sites were completed in 2021 and the remaining planned sites are in progress. 
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 For the reliability of communications, Cisco routers were installed at the Exeter, New 
Hampshire and Hampton, New Hampshire substations to provide a primary and 
secondary communication path. 
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5. Conclusions and Recommendations 

A robust and high-performance communications network will maximize the benefits of other 
GMP investments (M&C, VVO, and ADA). The DPU Order emphasized that communications be 
deployed in tandem with the GMP suite of investments to enable timely benefit realization. 
Table 26 summarizes Guidehouse’s conclusions from evaluating the progress of the three 
EDCs toward GMP communications plans. 

Table 26. EDC-Specific Communications Findings and Recommendations 

EDC Summary of Findings 

Eversource 

 Eversource has improved its private radio networks’ coverage and performance for 
the monitoring and operation of grid endpoints. The improvement is a result of 
installing both 450MHZ and 900MHz radios at key tower and substation locations. 
This investment will improve communications latency and enable better 
performance for ADA, M&C, and VVO deployments over their service areas. 

 Eversource is behind schedule in completing the acceptance testing of master radio 
sites due to manufacturer software bugs. Eversource planned to deploy eight sites 
in 2021 but commissioned two.  Eversource is working closely with the 
manufacturer to resolve the issues. It expects that by the second quarter of 2022 
the remaining masters installed with pass commissioning tests.   

 Eversource has determined that significant amounts of fiber optics cable are not 
required going forward. Selected, small lengths of fiber optics will be installed to 
connect the master radio towers into the existing WAN.  

National 
Grid 

 National Grid is transitioning to an MPLS packet-based solution to expand its 
capability of the communications WAN. Vendor selection and the Scope of Work for 
replacement has been developed.  

 National Grid has installed a Telecom Operations Management System (TOMS), an 
integrated application to plan, design, engineer, deploy, commission, and maintain 
the operational telecom network for end-to-end connectivity. This system will 
improve the efficiency and accuracy of National Grid-US telecom network build-out 
and operations.  

 National Grid is researching its FAN communication investment options, including 
public versus private networks. It is presently testing a private 700 MHz radio 
network system.  Two sites have been deployed for evaluation. National Grid has 
detected some radio interference which they are evaluating how to resolve. 

 Fiber optics requirements and standards development has progressed. 
 National Grid will be using either a public cellular network or a private 700 MHz 

network for new GMP devices that are installed.  

Unitil 

 Unitil has completed its due diligence in determining its communications strategy. 
They have determined their communications path forward will be the AT&T FirstNet 
private system. 

 Unitil’s FAN communications deployment was started in 2021, with 22 modems 
installed to support the other GMP investments. 

 
Guidehouse submits the following recommendations for EDC consideration.  

4) National Grid provided a coverage study (coverage maps) showing the expected 
performance if they migrate to a public radio network. The coverage study was high-level 
and not specific to the equipment located on each of the distribution circuits. The study 
was not sufficient to validate actual performance. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 281 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Communications 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page  38 
 
 

a. Recommendation for National Grid: Field signal strength measurements 
should be taken to validate that the public network would provide acceptable 
communications performance. 
 

5) Eversource provided coverage studies (coverage maps) showing the communications 
performance before the investment and expected improved performance after the 
investment is completed. These coverage studies were not available or performed for 
each of the communications investments performed. 
Recommendations for Eversource: 

a. To validate the performance and value of the investment, coverage studies 
should be performed prior to implementation of base station radios.  

b. Field signal strength measurements should be taken to validate acceptable 
communications performance. 

c. To improve speed of communications and restoration, a study should be 
performed to determine if ADA devices on each specific circuit should use a 
different communication medium. For example, the first device on the circuit uses 
450 MHz RF, second device use 900 MHz RF, third device use 5G, etc. (multiple 
paths for each FLISR scheme).  
 

6) Unitil has decided to install field radios in conjunction with VVO rollout to improve 
efficiency of radio deployment. While Guidehouse agrees with this approach, the risk 
could be a delay in VVO investment deployment if unforeseen communications issues 
arise.  

a. Recommendation for Unitil: At the locations where VVO equipment will be 
installed, field signal strength measurements should be taken to validate that the 
public network will provide acceptable communications performance. 
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Executive Summary 

Introduction 

As a part of the Grid Modernization Plan (GMP), the Massachusetts Electric Distribution 
Companies (EDCs) are investing to enable Monitoring and Control (M&C) on selected circuits 
across their distribution networks. These investments should enhance grid visibility and control 
capabilities to increase reliability, facilitate integration of DERs, and provide other grid and 
customer benefits. 

This evaluation focuses on the progress and effectiveness of the Department of Public Utilities 
(DPU) preauthorized M&C investments for each EDC toward meeting the DPU’s grid 
modernization objectives for Program Year (PY) 2021.  

Evaluation Process 

The DPU requires a formal evaluation process, including an evaluation plan and evaluation 
studies, for the EDCs’ preauthorized grid modernization plan investments. Guidehouse (formerly 
Navigant Consulting, Inc.)1 is completing the evaluation to establish a uniform statewide 
approach and to facilitate coordination and comparability. The evaluation is to measure and 
assess progress toward achieving the DPU’s grid modernization objectives. The evaluation 
uses the DPU-established Infrastructure Metrics and Performance Metrics along with a set of 
Case Studies to understand if the GMP investments are meeting the DPU’s objectives.  

The original Evaluation Plan developed by Navigant Consulting (now Guidehouse) was 
submitted to the DPU by the EDCs in a petition for approval on May 1, 2019.  Modifications to 
this original Evaluation Plan were made to 1) request changes to the reporting schedule to 
accommodate Performance Metrics data availability timing, as discussed in response to DPU 
EP-1-1 submitted on February 6, 20202, and 2) to extend the Grid Modernization term period 
from the original 3 year term to a 4 year term as ordered by the DPU in its May 12, 2020 Order.3 

Modifications to the original Evaluation Plan were submitted to the DPU by the EDCs in a 
petition for approval on December 1, 2020. The modified Evaluation Plan has been used to 
develop the analysis and evaluation provided below in this document. 

Table 1 illustrates the key Infrastructure Metrics, Performance Metrics, and Case Studies 
(shown as Other metrics in the table) relevant for the M&C evaluation by EDC.  

 

 

 
1 Guidehouse LLP completed its acquisition of Navigant Consulting, Inc, in October of 2019. The two brands are now 
combined as one, under the name “Guidehouse.”   
2 Submitted to Massachusetts DPU 15-120, 15-121, 15-122. 
3 Order (1) Extending Current Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised 
Filing Date for Subsequent Grid Modernization Plans; DPU 15-120-D/DPU 15-121-D/DPU 15-122; May 12, 2020. 
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Table 1. M&C Evaluation Metrics 

Type M&C Evaluation Metrics ES NG UTL 

IM System Automation Saturation*    

IM Number and Percent of Circuits with Installed Sensors*    

IM 
Number of Devices or Other Technologies Deployed and In 
Service 

   

IM Cost for Deployment    

IM 
Deviation Between Actual and Planned Deployment for the 
Plan Year 

   

IM Projected Deployment for the Remainder of the 3-Year Term      

PM Grid Modernization Investments’ Effect on Outage Durations    

PM Grid Modernization Investments’ Effect on Outage Frequency    

PM Protective Zone: Average Zone Size per Circuit**    

PM Customer Minutes of Outage Saved per Circuit    

PM Main Line Customer Minutes of Interruption Saved**    

Other Case Studies    

IM = Infrastructure Metric, PM = Performance Metric, ES = Eversource, NG = National Grid, UTL = Unitil 

* The EDCs are responsible for these metric calculations and the calculations are not addressed in this evaluation  

** Metrics apply to ADA 

Source: Stamp Approved Performance Metrics, July 25, 2019 

Data Management 

Guidehouse worked with the EDCs to collect data to complete the M&C evaluation for the 
assessment of Infrastructure Metrics, Performance Metrics and Case Studies. A consistent 
methodology was used across investment areas and EDCs for evaluating and illustrating EDC 
progress toward the GMP metrics. 

Table 2 summarizes data sources used throughout the M&C evaluation for PY2021. Section 
3.1.1 details each of the data sources. 
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Table 2. M&C Data Sources 

Data Source Description 

2020 Grid Modernization 
Plan Annual Report4,5,6 

Planned device deployment and cost information from each EDC’s 
appendix to the 2020 GMP Annual Report (filed April 1, 2021). Data was 
used as the reference to track progress against the GMP targets and are 
referred to as the GMP Plan in summary tables and figures throughout 
the report. 

2021 Grid Modernization 
Plan Annual Report7,8,9 

All PM-related data are from these 2021 GMP Annual Report 
Appendices. In addition, data collected as part of EDC Data Template 
(below) was compared to the data submitted by the EDCs to the DPU in 
the 2021 Grid Modernization Plan Annual Reports and associated 
Appendix 1 filings. The evaluation team confirmed the consistency of the 
data from the various sources and reconciled any differences 

EDC Device Deployment 
Data Template 

Captures planned and actual device deployment and spend data. Actual 
device deployment and cumulative spend information were provided by 
work order ID and specified at the feeder- or substation-level as 
appropriate. Carryover device deployment information and estimated 
carryover spend for 2022 were provided as well. 

Eversource’s 2021 DPU-
Filed Plan10 

Eversource’s GMP extension request was approved by the DPU on 
February 4, 2021. It includes budgets for PY2021 deployment at the 
Investment Area level. This data source is included in the EDC Plan for 
Eversource planned spend at the Investment Area level. 

Source: Guidehouse analysis 

Findings and Recommendations 

Table 3 summarizes the Infrastructure Metrics results for each EDC’s M&C Investment Area 
through PY2021. 

 

 

 

 
4 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2020. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
5 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. Note that Eversource Energy filed an updated Appendix 
1 filing in December of 2021; however that update did not affect any of the data or results in the evaluation. 
6 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
7 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2021. Submitted to Massachusetts DPU on April 1, 2022 as part of DPU 22-41. 
8 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40. 
9 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42. 
10 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122. 
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Table 3. M&C Infrastructure Metrics Summary 

Infrastructure Metrics Eversource National Grid Unitil 

GMP Plan Total,  
PY2018-2021 

Devices 560 202 14 

Spend, $M $69.00 $6.21 $1.19 

IM-4 

Number of devices 
or other 
technologies 
deployed PY2018-
2021* 

# Devices 
Deployed*** 

504 155 11 

% Devices Deployed 90% 77% 79% 

IM-5 
Cost for 
Deployment 
PY2018-2021* 

Total Spend, $M $59.16 $5.52 $0.98 

% Spend  86% 89% 82% 

IM-6 

Deviation Between 
Actual and Planned 
Deployment for 
PY2021 

% On Track (Devices) 55% 64% 0% 

% On Track (Spend) 42% 78% 26% 

IM-7 

Projected 
Deployment for the 
Remainder of the 
GMP Term**   

# Devices Remaining 56 53 3 

Spend Remaining, $M $8.66 $1.19 $0.32 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

Figure 1 compares the GMP Plans and EDC Data totals and year-over-year spending for each 
EDC. 
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Figure 1. M&C Spend Comparison (2018-2021, $M) 

 
Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, GMP Extension and Funding Report, and 2021 EDC 
Data 

Table 4 summarizes key findings related Guidehouse’s M&C deployment evaluation for each 
EDC. 

Table 4. Summary of Infrastructure Metrics Findings for M&C Investment Area 

EDC Summary of Findings 

Eversource 

 Actual device deployment and spending in PY2021 were lower than planned for 
Eversource, largely due to a pause in deployment of some device types while 
ensuring approval to proceed with proposed plan.  

 The Power Quality Monitors and Network Protector SCADA programs were 
completed in PY2021, with Microprocessor Relays and 4kV Circuit Breaker SCADA 
carried over into 2022. 

National 
Grid 

 National Grid deployed fewer devices than planned, but at a higher per-unit cost, 
thus slightly exceeding the budget planned in PY2021 due to supply chain issues and 
underestimating some of the field deployment complexities. 

Unitil 

 Unitil had delays in device deployment and corresponding spend (see IM-6 in Table 
21) due to internal resource constraints and identification of additional complexities 
discovered as the engineering work proceeded but on track to complete deployment 
of these units in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and EDC Data 

Table 5 and Table 6 summarize the Performance Metric Results for each EDC’s M&C 
Investment Area in PY2021. Table 5 shows the results for the Performance Metric that analyzes 
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the Effect on Outage Duration (CKAIDI) and Table 6 shows the results for the Effect on Outage 
Frequency (CKAIFI). In both tables, the baseline and PY2021 results are summarized for both 
system-wide circuits and M&C circuits. The Unitil-specific metric of Customer Minutes Saved 
per Outage was not analyzed as the AMI-OMS integration has not been completed. 

Table 5. M&C Performance Metrics Summary: CKAIDI 

 
Source: Guidehouse analysis of 2021 GMP Annual Reports Appendix 1 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 2,071 2,071 288 288 2,071 2,071 288 288
Total Circuits with 
Non-zero Customers 1,658 1,658 230 230 1,572 1,572 230 230
% Zero CKAIDI 22% 22% 15% 15% 29% 35% 27% 32%
Average CKAIDI 133 105 96 89 643 66 185 77

Change from 
Baseline (Baseline - 
Plan Year) -510 39 -90 12
% Change from 
Baseline -383% 37% -93% 14%

Std. Dev. 154 117 101 86 1,289 82 590 89

CKAIDI Statistics

Eversource M&C
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide M&C Circuits System-wide M&C Circuits

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 1,076 1,076 91 91 1,076 1,076 91 91
Total Circuits with 
Non-zero Customers 1,073 1,073 91 91 1,042 1,042 91 91
% Zero CKAIDI 3% 4% 0% 0% 19% 20% 3% 4%
Average CKAIDI 222 118 196 114 366 113 682 143

Change from 
Baseline (Baseline - 
Plan Year) -145 5 -486 -28
% Change from 
Baseline -65% 4% -247% -25%

Std. Dev. 258 162 177 69 672 122 940 120

CKAIDI Statistics

National Grid M&C
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide M&C Circuits System-wide M&C Circuits

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 31 31 9 9 31 31 9 9
Total Circuits with 
Non-zero Customers 31 31 9 9 31 31 9 9
% Zero CKAIDI 0% 3% 0% 11% 6% 13% 0% 11%
Average CKAIDI 175 66 204 75 218 117 212 115

Change from 
Baseline (Baseline - 
Plan Year) -43 -51 -8 -41
% Change from 
Baseline -25% -77% -4% -55%

Std. Dev. 85 34 43 31 128 107 75 72

CKAIDI Statistics

Unitil M&C
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide M&C Circuits System-wide M&C Circuits
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Table 6. M&C Performance Metrics Summary: CKAIFI 

 
Source: Guidehouse analysis of 2021 GMP Annual Reports Appendix 1 

Table 7 summarizes key findings related to Guidehouse’s M&C Performance Metrics evaluation 
for each EDC. 

 

 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 2,071 2,071 288 288 2,071 2,071 288 288
Total Circuits with 
Non-zero Customers 1,658 1,658 230 230 1,572 1,572 230 230
% Zero CKAIFI 22% 22% 15% 15% 29% 36% 28% 33%
Average CKAIFI 1.0 0.9 0.8 0.8 1.3 0.7 0.9 0.7

Change from 
Baseline (Baseline - 
Plan Year) -0.3 0.2 -0.1 0.1
% Change from 
Baseline -31% 22% -8% 16%

Std. Dev. 0.8 0.7 0.6 0.6 1.4 0.8 1.0 0.7

2021 CKAIFI (Program Year)
System-wide M&C Circuits System-wide M&C Circuits

2015-2017 Avg. CKAIFI (Baseline)
Eversource M&C

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 1,076 1,076 91 91 1,076 1,076 91 91
Total Circuits with 
Non-zero Customers 1,073 1,073 91 91 1,042 1,042 91 91
% Zero CKAIFI 3% 4% 0% 0% 19% 20% 3% 4%
Average CKAIFI 1.0 0.9 1.0 0.9 1.1 0.9 1.5 1.3

Change from 
Baseline (Baseline - 
Plan Year) -0.1 0.0 -0.5 -0.3
% Change from 
Baseline -9% 0% -47% -35%

Std. Dev. 0.6 0.6 0.5 0.5 1.0 0.8 1.0 0.9

2021 CKAIFI (Program Year)
System-wide M&C Circuits System-wide M&C Circuits

2015-2017 Avg. CKAIFI (Baseline)
National Grid M&C

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 31 31 9 9 31 31 9 9
Total Circuits with 
Non-zero Customers 31 31 9 9 31 31 9 9
% Zero CKAIFI 0% 3% 0% 11% 6% 13% 0% 11%
Average CKAIFI 2.0 1.1 2.4 1.3 2.8 1.4 2.8 1.7

Change from 
Baseline (Baseline - 
Plan Year) -0.8 -0.3 -0.4 -0.5
% Change from 
Baseline -41% -32% -18% -36%

Std. Dev. 0.7 0.5 0.4 0.4 1.5 1.2 1.6 1.6

CKAIFI Range

2021 CKAIFI (Program Year)
System-wide M&C Circuits System-wide M&C Circuits

2015-2017 Avg. CKAIFI (Baseline)
Unitil M&C

No. of Circuits in Range
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Table 7. Summary of Performance Metrics Findings for M&C Investment Area 

PM Eversource National Grid Unitil 

PM-12: Grid 
Modernization 
investments’ effect 
on outage durations 

Outage duration for 
M&C circuits for 
PY2021 slightly 
decreased, compared 
to baseline. * 

Outage duration for 
M&C circuits for PY2021 
was significantly longer 
than baseline. * 

Relative to the baseline, 
outage duration for both 
system-wide and M&C 
circuits increased. 
However, there is an 
insufficient number of 
devices installed to draw 
conclusions. * 

PM-13: Grid 
Modernization 
investments’ effect 
on outage 
frequency 

Outage frequency for 
M&C circuits for 
PY2021 was slightly 
lower than baseline. * 

Outage frequency for 
M&C circuits for PY2021 
was higher than 
baseline. * 

Outage frequency was 
slightly increased for both 
M&C and system-wide 
circuits, but there is an 
insufficient number of 
devices installed to draw 
conclusions. * 

PM-UTL1: 
Customer Minutes 
of Outage Saved 
per Circuit 

N/A – Unitil specific 
metric 

N/A – Unitil specific 
metric 

The OMS/AMI Integration 
is not complete; this 
metric cannot yet be 
evaluated. 

* Note: This metric is not able to readily discern whether change in this metric was due to M&C investment or other 
factors.  

Source: Guidehouse Analysis 

Guidehouse submits the following recommendations for EDC consideration in PY2021: 

1) The CKAIDI and CKAIFI reliability related Performance Metrics as defined have 
deficiencies in measuring the effectiveness of standalone M&C Grid Modernization 
Investments.  Many factors unrelated to the Grid Modernization investments will affect 
these metrics in any given year, and it is not possible to distinguish among these factors 
using the metrics.  For example, the variation in storm activity between years can cause 
significant changes in these metrics, as apparently happened in PY2020 and PY2021.  
This observation has been made previously, and some of these recommendations were 
made last year, but bear repeating.   

a. Recommendation:  Continue to track these Performance Metrics but establish 
other methods of isolating the specific impacts of M&C investments. 

b. Recommendation: Additional Performance Metrics should be explored to 
determine if it is possible to capture the actual reliability performance attributable 
to the M&C investments. Exploration could include: 

i. Exploring the pros and cons of making the reliability metrics baseline a 
rolling average of, perhaps, the most recent 3 years, as opposed to the 
fixed years of 2015 through 2017. The fixed baseline has the issue, as 
pointed out in the report, that individual circuits are reconfigured over 
time, go out of service, and new circuits are created, making circuit-wise 
comparisons over time more challenging.  

ii. Exploring the pros and cons of understanding the timing and sequencing 
of reliability events more during the initial stages of the event.  This timing 
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would lend insight whether and when an event was visible within the 
control room or for automated decision making, and then how long before 
action was taken. As the network becomes more complex (e.g., increased 
DER penetration, will become more complex and may tend to take longer. 
So, understanding these dynamics will grow in importance. 

iii. Reviewing the data and techniques available to expand the 
understanding of the relationship between circuit reliability and weather 
conditions, vegetation management cycles and other reliability drivers 
that are independent of the grid modernization investments.   

iv. Expanding the use of case studies to provide greater understanding of 
the situational awareness and improved visibility and data provided by 
these investments (see Recommendation 4a below). 

v. Recognizing the role of M&C data within outage case studies, and 
perhaps extrapolate these results to a broader set of circuits to 
understand investment performance with more certainty. 

vi. Developing a way to expand the use of counter-factual analysis on a 
broader basis than what is currently being done in the Case Studies could 
help develop a better understanding of overall system impacts from the 
ADA investments. 
 

2) Use of currently defined CKAIDI and CKAIFI reliability related Performance Metrics—
which are circuit level metrics—has increasing challenges over time as circuits get re-
configured or retired and new circuits are created.  The comparability of each circuit in 
the program year to its baseline depends on that circuit not having been reconfigured or 
significantly changed (e.g., a normally open switch between circuit segments is changed 
to operate as normally closed, changing the customer counts and outage measurements 
on that circuit).  The number of circuits that are comparable between baseline and 
program year is reduced year after year as more circuits change due to ongoing 
operation of the system.  This observation has been made previously, and this 
recommendation was made last year, but bears repeating.   

a. Recommendation:  Explore metrics and baselines that are robust to these 
operating changes to help ensure that Grid Mod investment assessment based 
on these metrics is not misleading, and is able to better capture the impact of the 
investment. 
 

3) Current metrics do not provide an understanding of how M&C and ADA investments 
facilitate easier interconnection or more capacity for DER added to the system.  This 
observation has been made previously, and this recommendation was made last year, 
but bears repeating.   

a. Recommendation:  Consider developing additional metrics and/or performing 
pilot projects that utilize the installation of ADA and M&C investments at DER 
locations to understand the value or benefits that are provided. This would 
provide actual data on the effectiveness of these investments to support DER 
integration. 
 

4) Case studies show detailed functioning and impact of GMP devices, and they are 
proving to be a useful tool in understanding the effectiveness of the Grid Modernization 
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investments.  Based on case studies performed, the M&C investment is yielding 
reliability and service delivery benefits to customers for each of the EDCs. This 
observation has been made previously, and these recommendations were made last 
year, but bear repeating.   

a. Recommendation: Continue to perform case studies in future evaluations, and 
increase the use of case studies where practicable, to analyze the mitigation of 
customer outages and help determine the effectiveness of Grid Modernization 
investments in improving reliability and service delivery. 

b. Recommendation:  Continue the deployment of M&C technologies as part of the 
Grid Modernization Program and continue to monitor progress (including through 
amended or additional metrics to be determined by the Department). 

 

5) For National Grid, the evaluation process validated that the feeder monitor sensor 
investment improves situational awareness, but at this time the impact on reducing 
outage duration or number of customers affected during an outage is not clear. 

a. Recommendation for National Grid: Develop programs to use the feeder monitor 
sensors to identify and review momentary outages to predict causes which could 
mitigate future outage causes. For instance: 

i. Momentary Outage Reduction: Use existing sensors to detect momentary 
outages (breaker trip and reclose). Using the sensors with data analytics, 
determine location, potential causes and corrective actions. 

ii. Outage Duration Reduction: Incorporate M&C monitors into future ADA 
investments to support the outage restoration process. Sensors will 
enable additional situational awareness and information for field crews to 
locate the faulted area of the circuit more quickly. 

iii. Battery Backup: Evaluate the costs and benefits of installing batteries to 
enable the ability of the sensors to support outage management. 
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1. Introduction to Massachusetts Grid Modernization 

This section provides a brief background to the grid modernization evaluation process along 
with an overview of the Monitoring and Control (M&C) Investment Area and specific M&C 
evaluation objectives. These are provided for context when reviewing the subsequent sections 
that address the specific evaluation process and findings. 

1.1 Massachusetts Grid Modernization Plan Background 

On May 10, 2018, the Massachusetts Department of Public Utilities (DPU) issued its Order11 
regarding the individual Grid Modernization Plans (GMPs) filed by the three Massachusetts 
Electric Distribution Companies (EDCs): Eversource, National Grid, and Unitil.12,13 In the Order, 
the DPU preauthorized grid-facing investments over 3 years (2018-2020) for each EDC and 
adopted a 3-year (2018-2020) regulatory review construct for preauthorization of grid 
modernization investments. On May 12, 2020, the DPU issued an Order14 extending the 3-year 
grid modernization plan investment term to a 4-year term, which now includes the 2021 program 
year. The company-specific GMP budget caps did not change with the term extension. On July 
1, 2020, Eversource filed a request for an extension of the budget authorization associated with 
grid modernization investments.15 The budget extension, approved by the DPU on February 4, 
2021, included $14 million for ADA, $16 million for ADMS/ALF, $5 million for Communications, 
$15 million for M&C, and $5 million for VVO.  

The preauthorized GMP investments are expected to advance the achievement of DPU’s grid 
modernization objectives: 

 Optimize system performance by attaining optimal levels of grid visibility command and 
control, and self-healing 

 Optimize system demand by facilitating consumer price responsiveness 

 Interconnect and integrate distributed energy resources (DER)  

As part of the GMPs, the DPU determined that a formal evaluation process for the 
preauthorized GMP investments, including an evaluation plan and studies, was necessary to 
understand progress and help ensure that the objectives were achieved with greater certainty.  

The grid modernization investments were organized into six Investment Areas to facilitate 
understanding, consistency across EDCs, and analysis. 

 

 
11 Massachusetts DPU 15-120/DPU 15-121/DPU 15-122 (Grid Modernization) Order issued May 10, 2018 (DPU 
Order). 
12 On August 19, 2015, National Grid, Unitil, and Eversource each filed a grid modernization plan with the DPU. The 
DPU docketed these plans as DPU 15-120, DPU 15-121, and DPU 15-122, respectively. 
13 On June16, 2016, Eversource and National Grid each filed updates to their respective grid modernization plans 
14 Massachusetts DPU 15-120; DPU 15-121; DPU 15-122 (Grid Modernization) Order (1) Extending Current Three-
Year Grid Modernization Plan Investment Term; and (2) Establishing Revised Filing Date for Subsequent Grid 
Modernization Plans (issued May 12, 2020). 
15 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122. 
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 Monitoring and Control (M&C) 

 Advanced Distribution Automation (ADA) 

 Volt/VAR Optimization (VVO) 

 Advanced Distribution Management Systems/Advanced Load Flow (ADMS and ALF) 

 Communications/IoT (Comms) 

 Workforce Management (WFM) 

This report focuses on the M&C Investment Area. Similarly structured evaluation reports have 
been developed for each of the other Investment Areas. 

1.1.1 Investment Areas 

Table 8 summarizes the preauthorized GMP investments. 

Table 8. Overview of Investment Areas 

Investment Area Description Objective 

Monitoring and 
Control (M&C) 

Remote monitoring and control of devices in the 
substation for feeder monitoring or online devices 
for enhanced visibility outside the substation 

Enhancing grid visibility 
and control capabilities, 
reliability increase 

Advanced 
Distribution 
Automation (ADA) 

Isolation of outage events with automated 
restoration of unaffected circuit segments 

Reduces the impact of 
outages 

Volt/VAR 
Optimization (VVO) 

Control of line and substation equipment to 
optimize voltage, reduce energy consumption, and 
increase hosting capacity 

Optimization of 
distribution voltage to 
reduce energy 
consumption and 
demand 

Advanced 
Distribution 
Management 
Systems/Advanced 
Load Flow (ADMS 
and ALF16) 

New capabilities in real-time system control with 
investments in developing accurate system 
models and enhancing Supervisory control and 
data acquisition (SCADA) and outage 
management systems to control devices for 
system optimization and provide support for 
distribution automation and VVO with high 
penetration of DER 

Enables high 
penetration of DER by 
supporting the ability to 
control devices for 
system optimization, 
ADA, and VVO 

Communications/IoT 
Fiber middle mile and field area communications 
systems  

Enables the full benefits 
of grid modernization 
devices to be realized 

Workforce 
Management (WFM) 

Investments to improve workforce and asset 
utilization related to outage management and 
storm response 

Improves the ability to 
identify damage after 
storms 

 

 
16 Note that ALF is an Eversource-only investment, and is not being pursued by the other EDCs, whereas ADMS 
investment is being pursued by all three EDCs. 
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Source: Grid Mod RFP – SOW (Final 8-8-18).pdf; Guidehouse 

The Massachusetts DPU preauthorized budget for grid modernization varies by Investment 
Area and EDC. Eversource originally had the largest preauthorized budget at $133 million, with 
ADA and M&C representing the largest share ($44 million and $41 million, respectively). 
National Grid’s preauthorized budget was $82.2 million, with ADMS representing over 50% 
($48.4 million). Unitil’s preauthorized budget was $4.4 million and VVO makes up 50% ($2.2 
million).   

On July 1, 2020, Eversource filed a request for an extension of the budget authorization 
associated with grid modernization investments.17 The budget extension, approved by the DPU 
on February 4, 2021,18 includes $14 million for ADA, $16 million for ADMS/ALF, $5 million for 
Communications, $15 million for M&C, and $5 million for VVO. These values are included in the 
Eversource total budget by Investment Area in Table 6.  

Table 9. 2018-2021 GMP Preauthorized Budget, $M 

Investment Areas Eversource National Grid Unitil Total 

ADA $58.00  $13.40  N/A $71.40  

ADMS/ALF $33.00  $48.40  $0.70  $79.10  

Comms $23.00  $1.80  $0.84  $25.60  

M&C $56.00  $8.00  $0.35  $64.75  

VVO $18.00  $10.60  $2.22  $30.80  

WFM - - $0.30  $1.00  

2018-2021 Total $188.00  $82.20  $4.41 $272.65  

Source: DPU Order, May 10, 2018, and Eversource filing “GMP Extension and Funding Report,” July 1, 2020 

The DPU allowed flexibility to these budgets to accommodate changing technologies and 
circumstances. For example, EDCs can shift funds across the different preauthorized 
investments if a reasonable explanation for these shifts is supplied. The following subsections 
discuss these evaluation goals, objectives, and the metrics to be used. 

1.1.2 Evaluation Goal and Objectives 

The DPU requires a formal evaluation process (including an evaluation plan and evaluation 
studies) for the EDCs’ preauthorized GMP investments. Guidehouse is completing the 
evaluation to enable a uniform statewide approach and to facilitate coordination and 
comparability. The evaluation measures the progress made toward the achievement of DPU’s 
grid modernization objectives. The evaluation uses the DPU-established Infrastructure Metrics 
and Performance Metrics, as well as Case Studies that illustrate the performance of specific 
technology installations, to help determine if the investments are meeting the DPU’s GMP 
objectives.  

 

 
17 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122 
18 Massachusetts DPU 20-74 Order issued on February 4, 2021. 
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1.1.3 Metrics for Evaluation 

The DPU-required evaluation involves Infrastructure Metrics and Performance Metrics for each 
Investment Area. In addition, selected case studies have been added for some Investment 
Areas (e.g., M&C) as part of the evaluation to help facilitate understanding of how the 
technology performs in specific instances (e.g., in remediating the effects of a line outage).  

1.1.3.1 Infrastructure Metrics 

The Infrastructure Metrics assess the deployment of the GMP investments. Table 10 
summarizes the Infrastructure Metrics. 

Table 10. Infrastructure Metrics Overview 

Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

IM-1 

Grid Connected 
Distribution 
Generation 
Facilities 

Tracks the number and type of 
distributed generation facilities in service 
and connected to the distribution system 

ADMS/ALF EDC 

IM-2 
System 
Automation 
Saturation 

Measures the quantity of customers 
served by fully or partially automated 
devices.  

M&C, ADA EDC 

IM-3 

Number and 
Percent of 
Circuits with 
Installed 
Sensors 

Measures the total number of circuits 
with installed sensors which will provide 
information useful for proactive planning 
and intervention.  

M&C EDC 

IM-4 

Number of 
Devices 
Deployed and In 
Service 

Measures how the EDC is progressing 
with its GMP from an equipment or 
device standpoint. 

All IAs Evaluator 

IM-5 
Cost for 
Deployment 

Measures the associated costs for the 
number of devices or technologies 
installed; designed to measure how the 
EDC is progressing under its GMP. 

All IAs Evaluator 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
the Plan Year 

Measures how the EDC is progressing 
relative to its GMP on a year-by-year 
basis. 

All IAs Evaluator 

IM-7 

Projected 
Deployment for 
the Remainder 
of the Four -
Year Term 

Compares the revised projected 
deployment with the original target 
deployment as the EDC implements its 
GMP.  

All IAs Evaluator 

IM = Infrastructure Metric, IA = Investment Area 

Source: Guidehouse review of Infrastructure Metric filings 
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1.1.3.2 Performance Metrics 

The Performance Metrics assess the performance of all the GMP investments. Table 11 
summarizes the Performance Metrics used for the various Investment Areas.   

Table 11. Performance Metrics Overview 

Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-1 VVO Baseline 

Establishes a baseline impact factor for 
each VVO-enabled circuit which will be 
used to quantify the peak load, energy 
savings, and greenhouse gas (GHG) 
impact measures. 

VVO All 

PM-2 
VVO Energy 
Savings 

Quantifies the energy savings achieved 
by VVO using the baseline established 
for the circuit against the annual circuit 
load with the intent of optimizing system 
performance. 

VVO All 

PM-3 
VVO Peak 
Load Impact 

Quantifies the peak demand impact 
VVO/CVR has on the system with the 
intent of optimizing system demand. 

VVO All 

PM-4 

VVO 
Distribution 
Losses 
without 
Advanced 
Metering 
Functionality 
(AMF) 
(Baseline) 

Presents the difference between circuit 
load measured at the substation via the 
SCADA system and the metered load 
measured through advanced metering 
infrastructure.  

VVO All 

PM-5 
VVO Power 
Factor 

Quantifies the improvement that 
VVO/CVR is providing toward 
maintaining circuit power factors near 
unity. 

VVO All 

PM-6 
VVO – GHG 
Emissions 

Quantifies the overall GHG impact 
VVO/CVR has on the system. 

VVO All 

PM-7 
Voltage 
Complaints 

Quantifies the prevalence of voltage-
related complaints before and after 
deployment of VVO investments to 
assess customer experience, voltage 
stability under VVO. 

VVO All 

PM-8 

Increase in 
Substations 
with DMS 
Power Flow 
and Control 
Capabilities 

Examines the deployment and data 
cleanup associated with deployment of 
ADMS, primarily by counting and 
tracking the number of circuits and 
substations per year. 

ADMS/ 
ALF 

All 

PM-9 

Control 
Functions 
Implemented 
by Circuit 

Examines the control functions of DMS 
power flow and control capabilities, 
focused on the control capabilities 
including VVO-CVR and FLISR. 

ADMS/ 
ALF 

All 
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Metric  Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-11 

Numbers of 
Customers 
that benefit 
from GMP 
funded 
Distribution 
Automation 
Devices 

Shows the progress of ADA 
investments by tracking the number of 
customers that have benefitted from the 
installation of ADA devices. 

ADA ES, NG 

PM-12 

Grid 
Modernization 
investments’ 
effect on 
outage 
durations 

Provides insight into how ADA and 
M&C investments can reduce outage 
durations (CKAIDI). Compares the 
experience of customers on GMP M&C-
enabled circuits as compared to the 
previous 3-year average for the same 
circuit. 

M&C, ADA All 

PM-13 

Grid 
Modernization 
investments’ 
effect on 
outage 
frequency 

Provides insight into how ADA and 
M&C investments can reduce outage 
frequencies (CKAIFI). Compares the 
experience of customers on M&C-
enabled circuits as compared to the 
prior 3-year average for the same 
circuit. 

M&C, ADA All 

PM-ES1 

Advanced 
Load Flow – 
Percent 
Milestone 
Completion 

Examines the fully developed ALF 
capability across Eversource’s circuit 
population. 

ADMS/ 
ALF 

ES 

PM-ES2 

Protective 
Zone: Average 
Zone Size per 
Circuit 

Measures Eversource’s progress in 
sectionalizing circuits into protective 
zones designed to limit outages to 
customers located within the zone. 

ADA ES 

PM-
UTL1 

Customer 
Minutes of 
Outage Saved 
per Circuit 

Tracks time savings from faster AMI 
outage notification than customer 
outage call, leading to faster outage 
response and reduced customer 
minutes of interruption. 

M&C UTL 

PM-NG1 

Main Line 
Customer 
Minutes of 
Interruption 
Saved 

Measures the impact of ADA 
investments on the customer minutes of 
interruption (CMI) for main line 
interruptions. Compares the CMI of 
GMP ADA-enabled circuits to the 
previous 3-year average for the same 
circuit. 

ADA NG 

PM = Performance Metric, IA = Investment Area, ES = Eversource, NG = National Grid, UTL = Unitil 

Source: Stamp Approved Performance Metrics, July 25, 2019. 

This report discusses Performance Metrics that pertain specifically to the M&C Investment Area. 
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1.1.3.3 Case Studies 

A case study approach was developed to provide more insight into the actual operation of the 
GMP devices and to illustrate how these investments provide customer reliability and 
operational benefits. The impacts of GMP devices on system reliability metrics can be difficult to 
discern due to the range of factors that affect these metrics. Storm conditions, vehicle accidents 
and other factors drive reliability from year to year. This is especially likely if the device has less 
than several full years of operation to affect the metric. The case studies help to illustrate the 
benefits provided by GMP devices during outages and other events. This approach investigates 
outage events on specific circuits where the GMP equipment was used to address the outage. 
The approach also allows for comparison between what did occur due to the presence of the 
GMP device and what would have likely happened had the GMP investment not been made. 

1.2 M&C Investment Area Overview 

As a part of the grid modernization efforts, the EDCs are making investments to advance their 
M&C capabilities and enhance network visibility. These M&C investments contribute to 
optimized system performance, higher reliability, and DER integration. As identified in the 2020 
Grid Modernization Annual Reports, filed by the EDCs on April 1, 2021, and the PY2021 EDC 
Data Request, received by the EDCs in early 2022, the M&C investments totaled to $66.56 
million from 2018 to 2021:  

 $59.16 million by Eversource  

 $6.50 million by National Grid 

 $0.90 million by Unitil 

There is an additional total of $10.18 million across all EDCs for M&C investments that began in 
2021 but are planned to be carried over and completed in 2022.   This includes carryover of 
$8.66 million for Eversource, $1.19 million for National Grid, and $0.32 million for Unitil. 

The following subsection discusses EDC-specific approaches to M&C. 

1.2.1 EDC Approach to M&C 

Each EDC has a unique approach to their M&C Investment Area. Eversource and Unitil are 
focused on expanding SCADA on substations and distribution networks, while National Grid is 
focused on deploying feeder monitors on its distribution network. Unitil has an additional 
investment focused on integrating its advance metering infrastructure (AMI) data with its outage 
management system (OMS).  

Table 12 defines the devices and technologies that each EDC has deployed as part of M&C 
investment. Sections 3 (Infrastructure Metrics), 4 (Performance Metrics), and 5 (Case Studies) 
discuss specifics related to each EDCs’ goals and objectives in the M&C Investment Area. 
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Table 12. Devices and Technologies Deployed Under M&C Investment 

EDC 
Device/ 

Investment 
Type 

Description 

Eversource 

Microprocessor 
relays 

Includes advanced overcurrent protection, pushbutton controls 
for the breakers, safety hot line tagging, reclosing, breaker 
failure, and under-frequency load-shedding schemes.  

4 kV Circuit 
Breaker 
SCADA 

Provides real-time visibility to loading conditions on the 4 kV 
circuits that are among the most heavily loaded on Eversource’s 
distribution system. 

Recloser 
SCADA 

Addition of communications capability so the device can be 
centrally monitored and controlled from the dispatch center. 

Padmount 
Switch SCADA 

Addition of a radio package to enable communications and 
central monitoring. 

Network 
Protector 
SCADA 

Provides real-time network load data and additional telemetric 
information. 

Power Quality 
Monitors 

Provides remote access and storage of power quality meter data 
for Eversource system planning, protection, and controls 
engineering to evaluate disturbance events and share 
information with customers. 

National Grid 
Feeder 
Monitors 

Installation of interval power monitoring devices on feeders 
where National Grid does not have distribution information. 

Unitil 

Substation 
SCADA 

The installation and interconnection of a SCADA terminal unit at 
the site, the establishment of communications between the 
terminal unit and the remotely located SCADA master system, 
and the associated programming to implement desired functions. 

AMI-OMS 
Integration 

The deployment of software that analyzes AMI status changes 
and relevant data points, detects suspect outages, and reports 
them as such to the OMS. 

Source: Guidehouse 

1.3 M&C Evaluation Objectives 

This evaluation focuses on the progress and effectiveness of the DPU preauthorized M&C 
investments for each EDC toward meeting the DPU’s grid modernization objectives. Table 13 
illustrates the key Infrastructure Metrics and Performance Metrics relevant for the M&C 
evaluation. 
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Table 13. M&C Evaluation Metrics 

Type M&C Evaluation Metrics ES NG UTL 

IM System Automation Saturation*    

IM 
Number and Percent of Circuits with Installed 
Sensors* 

   

IM 
Number of Devices or Other Technologies Deployed 
and In Service 

   

IM Cost for Deployment    

IM 
Deviation Between Actual and Planned Deployment 
for the Plan Year 

   

IM 
Projected Deployment for the Remainder of the 4-
Year** Term   

   

PM 
Grid Modernization Investments’ Effect on Outage 
Durations 

   

PM 
Grid Modernization Investments’ Effect on Outage 
Frequency 

   

Other Case Studies***    

IM = Infrastructure Metric, PM = Performance Metric, ES = Eversource, NG = National Grid, UTL = Unitil 

* Denotes that generating the metric is EDC responsibility 

** Note that the original 3-year term was extended to a 4-year term by the Department in 2020. 

*** In addition to the IMs and PMs listed, Case Studies were added to the evaluation to help explain the operation and 
value of the selected M&C investments. 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

The EDCs provided the data supporting the Infrastructure Metrics and Performance Metrics to 
the evaluation team. Sections 3.2, 4.2, and 5, present the results from the analysis of 
Infrastructure Metrics, Performance Metrics, and case study data respectively. The 
Infrastructure Metrics analysis measures whether the investments are taking place on the 
projected schedule and budget. The Performance Metrics analysis provides insight into the 
reliability impacts due to grid modernization investments. The Case Studies facilitate 
understanding of the reliability improvement mechanisms and performance at select feeder 
locations.  

Table 14 summarizes the M&C evaluation objectives and associated research questions. The 
scope of the M&C evaluation includes tracking the M&C infrastructure deployment against the 
plan and evaluating the impact on system reliability. 

Table 14. M&C Evaluation Objectives and Associated Research Questions 

Associated Research Questions IM PM 

1) Are the EDCs progressing in deployment of their M&C investments according to 
their GMPs? 

  

2) What factors, if any, are affecting the deployment schedule of M&C equipment?   
3) What is the cost of deploying various types of M&C equipment, including SCADA 
retrofits and microprocessor relays? 

  

4) What is the effect of M&C investments on key reliability metrics, such as SAIDI and 
SAIFI? 

  

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 305 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Monitoring and Control (M&C) 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page 10 
 

2. M&C Evaluation Process 

This section presents a high-level overview of the Guidehouse methodologies for the evaluation 
of Infrastructure and Performance Metrics as well as Case Studies. Figure 2 highlights the filing 
background and timeline of the GMP Order and the evaluation process. 

Figure 2. M&C Evaluation Timeline 

 

 
 

Source: Guidehouse review of the DPU orders and GMP process 

2.1 Infrastructure Metrics Analysis 

Guidehouse annually assesses the progress of each EDC toward deploying M&C devices and 
technologies on their feeders. Table 15 highlights the evaluated Infrastructure Metrics and their 
associated calculation parameters. 

Table 15. Infrastructure Metrics Overview 

Infrastructure Metrics Calculation 

IM-4 

Number of 
devices or 
other 
technologies 
deployed thru. 
PY2021 

# Devices 
Deployed ෍ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Devices 
Deployed  

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶଵ
௉௒ୀଶ଴

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ

 

IM-5 
Cost through 
PY2021 

Total Spend, 
$M ෍ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Spend  
∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment 
for PY2021 

% On Track 
(Devices) 

(𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ
 

% On Track 
(Spend) 

(𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ
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IM-7 

Projected 
Deployment 
for the 
remainder of 
the GMP 
Term* 

# Devices 
Remaining (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝑃𝑙𝑎𝑛𝑛𝑒𝑑)஼௒ଶ଴ଶଶା 

Spend 
Remaining, 
$M 

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)஼௒ଶ଴ଶଶା 

* This metric has been interpreted here (i.e. within the context of the 2021 Program Year Evaluation) as the 
“carryover” units and “carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 
4-year term plan totals.  These most recent plan totals were included in each EDC’s Grid Modernization Plan Annual 
Report 2020 (filed on April 1, 2021), which listed the planned units and spending to be completed in PY2021. 

Source: Guidehouse 

 

Section 3.2 provides the results from the evaluation of Infrastructure Metrics. To evaluate 
Infrastructure Metrics, Guidehouse: 

 Reviewed the data provided by the EDCs to confirm their progress through PY2021 (see 
Section 3.1.2, “Data QA/QC Process”) 

 Interviewed representatives from each EDC to understand the status of the M&C 
investments, including: 

o Updates to their planned M&C investments 

o Reasons for deviation between actual and planned deployment and spend 

2.2 Performance Metrics Analysis 

Performance Metrics were evaluated for each EDC, focusing on the reliability metrics (CKAIDI 
and CKAIFI) at the circuit level. Table 16 describes the Performance Metrics included in the 
PY2021 evaluation.    

Table 16. M&C Performance Metrics Overview 

Performance Metric EDC Description 

PM-12 
Grid Modernization 
Investments’ Effect 
on Outage Durations 

All 

Provides insight into how M&C investments can 
reduce outage durations (CKAIDI). Compares 
the experience of customers on GMP M&C-
enabled circuits as compared to the previous 
three-year average for the same circuit.  

PM-13 

Grid Modernization 
Investments’ Effect 
on Outage 
Frequency 

All 

Provides insight into how M&C investments can 
reduce outage frequencies (CKAIFI). Compares 
the experience of customers on M&C-enabled 
circuits with the prior three-year average for the 
same circuit. 

PM-
UTL1 

Customer Minutes of 
Outage Saved per 
Circuit 

UTL 

Tracks time savings from faster AMI outage 
notification than customer outage call, leading to 
faster outage response and reduced customer 
minutes of interruption. 

Source: Stamp Approved Performance Metrics, July 25, 2019. 
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2.3 Case Study Analysis 

The evaluation team developed a case study approach to provide more insight into the actual 
operation of the GMP devices and to illustrate how these investments provide customer 
reliability and operational benefits. The impacts of GMP devices on system reliability metrics 
can be difficult to discern due to the range of factors that affect these metrics. Storm conditions, 
vehicle accidents and other factors drive reliability from year to year. This is especially likely if 
the device has less than several full years of operation to affect the metric. The case studies 
help to illustrate the benefits provided by GMP devices during outage events. This approach 
investigates outage events on specific circuits where the GMP equipment operated to address 
the outage. The approach also allows for comparison between what did occur due to the 
presence of the GMP device and what would have likely happened had the GMP investment not 
been made. 

The team performed five case studies for the M&C evaluation: two for Eversource, one for 
National Grid and two for Unitil. Section 5 examines the details of the analysis and the results. 
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3. M&C Infrastructure Metrics  

Assessment of the Infrastructure Metrics included Infrastructure Metric data collection and 
QA/QC, assessment of M&C deployment progress for each EDC, and determination of 
conclusions from the analysis.   

3.1 Data Management 

Guidehouse worked with the EDCs to collect data to complete the M&C evaluation and the 
assessment of Infrastructure Metrics. The following subsections highlight data sources and the 
data QA/QC processes followed to complete the evaluation and calculate the Infrastructure 
Metrics.  

3.1.1 Data Sources 

Guidehouse used a consistent methodology (across Investment Areas and EDCs) for evaluating 
the data and illustrating EDC progress indicated by the GMP metrics. The following subsections 
summarize data sources. 

3.1.1.1 2020 Grid Modernization Plan Annual Report 

Guidehouse used the planned device deployment and cost information from each EDCs’ 2020 
GMP Annual Reports, which were filed on April 1, 2021. These filings served as the sources for 
planning data in this report and are referred collectively as the GMP Plan for each EDC in 
summary tables and figures throughout this report. 

Table 17 provides a legend of the different planned and actual quantities reviewed and specifies 
the color/shade used to represent these quantities in graphics throughout the rest of the report. 

Table 17. Deployment Categories Used for the EDC Plan 

Representative 
Color 

Data Description 

 2021 Plan Projected 2021 unit deployment and spend 

 2020 Actual Actual reported unit deployment and spend in 2020 

 2019 Actual Actual reported unit deployment and spend in 2019 

 2018 Actual Actual reported unit deployment and spend in 2018 

Source: Plan and actual data is sourced from the EDCs’ 2020 GMP Annual Report Appendix 1 filed April 1, 
2021.  

3.1.1.2 EDC PY2021 Device Deployment Data Template 

Guidehouse collected device deployment data using standardized data collection templates 
(e.g., the All Device Deployment workbook file) for all EDCs during January and February 2022. 
The data collected provides an update of planned and actual deployment, in dollars and device 
units, through the end of PY2021. Data from this source are referred to as EDC Data in 
summary tables and figures throughout the report. Table 18 summarizes the date of file version 
receipt used for the evaluation. The collected data was compared to the data submitted by the 
EDCs to the DPU in the 2021 Grid Modernization Plan Annual Reports and associated 
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Appendix 1 filings.19,20,21 The evaluation team confirmed the consistency of the data from the 
various sources and reconciled any differences. 

Table 18. All Device Deployment Data File Versions for Analysis 

EDC File Version 

Eversource Received 2/2/2022 
National Grid Received 2/4/2022 
Unitil Received 2/4/2022 

Source: Guidehouse 

The EDC device deployment data (collected primarily in the All Device Deployment workbook) 
captured planned and actual device deployment and spend data. Actual device deployment and 
cumulative spend information were provided by work order ID and specified at the feeder- or 
substation-level, as appropriate.  

The implementation stage of the work order (commissioned, in service, construction, or 
design/engineering), the commissioned date (if applicable), and all cumulative costs associated 
with the work order were also collected. Planned device deployment information and estimated 
spend for PY2021 was provided by the EDCs at the most granular level (circuit or substation) 
available. Table 19 summarizes the categories used for the planned and actual deployment and 
spend from the EDC Data and specifies the color and pattern used in bar graphs to represent 
each in the remainder of the report. 

 

 
19 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2022. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 22-41 
20 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40 
21 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42 
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Table 19. EDC Device Deployment and Spending Data Legend 

Representative 
Color 

Data Description 

Device Deployment Data 

 
2022 Plan Remaining units planned for 2022 where work will begin in 

2022 

 
2021 
Design/Engineering 

Detailed design and engineering is in progress but the 
device is not yet in construction  

 
2021 Construction Field construction is in progress but the device is not yet in-

service 

 
2021 In-Service Device is installed and “used and useful” but not yet 

commissioned to enable all Grid Modernization 
functionalities 

 
2021 
Commissioned 

Device is fully operational with all Grid Mod functionalities, 
and thus is considered “deployed” in PY2021 

 2020 Actual Actual devices commissioned in 2020 

 2019 Actual Actual devices commissioned in 2019 

 2018 Actual Actual devices commissioned in 2018 

 
Spend Data 

 2022 Carryover Projected 2022 spend  

 2021 Actual Actual 2021 spend 

 2020 Actual Actual 2020 spend 

 2019 Actual Actual 2019 spend 

 2018 Actual Actual 2018 spend 

Source: Guidehouse analysis 

3.1.2 Data QA/QC Process 

To enable accuracy, Guidehouse conducted a high-level QA/QC of all device deployment data 
received. This review involved following up with the EDCs for explanations regarding the 
following: 

 Potential errors in how the forms were filled out (e.g., circuit information provided in the 
wrong field) 

 Missing or incomplete information 

 Large variation in the unit cost of commissioned devices 

 Variance between the aggregated year-end total information and work order-level data  

 Variance between the actual unit costs and planned unit costs 

3.2 Deployment Progress and Findings  

Guidehouse presents findings from the Infrastructure Metrics analysis for the M&C Investment 
Area in the following subsections. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 311 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Monitoring and Control (M&C) 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page 16 
 

3.2.1 Statewide Comparison 

This section discusses the anticipated scope of M&C investments relative to the number of 
feeders and customers within the EDCs in Massachusetts, and it summarizes the deployment 
progress and findings across all three EDCs.  

3.2.1.1 Impact on Massachusetts 

Across the three EDCs in Massachusetts, M&C investments have impacted about 17% of total 
EDC customers and 11% of feeders. Table 20 summarizes the number of feeders and 
customers covered by GMP M&C investments spanning 2018 through 2021.  

Table 20. Number of Feeders and Customers Impacted by M&C Investments 

M&C 
Impact 

Eversource National Grid Unitil Total 

Feeders Customers Feeders Customers Feeders Customers Feeders Customers 

Systemwide 
Total 

2,377 1,400,554  1,121  1,318,825 38  30,355  3,536 2,749,734  

2018-2021 
Deployed 

326  239,481 133 218,576 11  10,191 373  468,248 

% System 
Total 

14% 17% 12% 17% 29% 34% 11% 17% 

Source: Guidehouse analysis of 2021 GMP Annual Reports Appendix 1 

3.2.1.2 Infrastructure Metrics Results 

Table 21 summarizes the Infrastructure Metrics results for each EDC’s M&C Investment Area 
through PY2021. Sections 3.2.2 through 3.2.4 explain each EDC’s progress and plans in 
greater detail.  

Table 21. M&C Infrastructure Metrics Summary 

Infrastructure Metrics Eversource National Grid Unitil 

GMP Plan Total,  
PY2018-2021 

Devices 560 202 14 

Spend, $M $69.00 $6.21 $1.19 

IM-4 

Number of devices 
or other 
technologies 
deployed PY2018-
2021* 

# Devices 
Deployed*** 

504 155 11 

% Devices Deployed 90% 77% 79% 

IM-5 
Cost for 
Deployment 
PY2018-2021* 

Total Spend, $M $59.16 $5.52 $0.98 

% Spend  86% 89% 82% 

IM-6 

Deviation Between 
Actual and Planned 
Deployment for 
PY2021 

% On Track (Devices) 55% 64% 0% 

% On Track (Spend) 42% 78% 26% 

IM-7 

Projected 
Deployment for the 
Remainder of the 
GMP Term**   

# Devices Remaining 56 53 3 

Spend Remaining, $M $8.66 $1.19 $0.32 
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Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

 
Actual device deployment and spending in PY2021 were lower than planned for Eversource, 
largely due to a pause in deployment of some device types while ensuring approval to proceed 
with proposed plan. National Grid deployed fewer devices than planned, but at a higher per-unit 
cost, thus slightly exceeding the budget planned in PY2021 due to supply chain issues and 
underestimating some of the field deployment complexities. Unitil had delays in device 
deployment and corresponding spend (see IM-6 in Table 21) due to internal resource 
constraints and identification of additional complexities discovered as the engineering work 
proceeded but is on track to complete deployment of these units in 2022. 

The total estimated units deployment for the 4-year Term is slightly below previous plan with 
Eversource deploying most of planned units and National Grid and Unitil deploying 
approximately three quarters of planned units.  Both Eversource and Unitil spent less over the 
4-year Term than indicated in the previous plan, whereas National Grid spent slightly more (see 
IM-4 and IM-5 in Table 21). 

Figure 3 compares the GMP plans and EDC data totals and year-over-year spending for each 
EDC.   

Figure 3. M&C Spend Comparison (2018-2021, $M) 
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Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, GMP Extension and Funding Report, and 2021 EDC 
Data 

In addition to the capital costs shown in Figure 3, Eversource incurred approximately $5,000 in 
O&M costs towards the M&C Investment Area and $0.51 million toward Administration and 
Regulatory costs across the GMP investments in PY2021. National Grid incurred approximately 
$0.17 million in O&M costs toward the M&C Investment Area in PY2021. National Grid also 
incurred approximately $0.92 million Administration and Regulatory costs across the GMP 
investments in PY2021. Unitil incurred approximately $19,500 toward Administration and 
Regulatory costs across the GMP investments in PY2021. 

3.2.2 Eversource 

This section discusses Eversource’s M&C investment progress through PY2021 and planned 
2022 carryover deployment.  

3.2.2.1 Overview of GMP Deployment Plan 

Eversource’s M&C Investment Area goals and objectives include: 

 Increasing the amount of data that is collected by the existing SCADA system for 
enhanced analytical capabilities (e.g., load flow analysis) 

 Increasing reliability by enabling crew dispatch to remotely isolate faulted cable sections, 
restoring power to customers 

To achieve these goals, Eversource is deploying a range of M&C devices on its distribution 
network. Table 22 details the technologies and devices that are being implemented as part of 
Eversource’s M&C Investment Area. 

Table 22. Eversource M&C Devices and Technologies 

Device/Investment 
Type 

Description 

Microprocessor Relays 
Includes advanced primary overcurrent protection, pushbutton controls for 
the breakers, safety hot line tag, reclosing, breaker failure, and under-
frequency load-shedding schemes.  

4 kV Circuit Breaker 
SCADA 

Provides real-time visibility of loading conditions on the 4 kV circuits that 
are among the most heavily loaded on Eversource’s distribution system. 

Recloser SCADA 
Addition of communications capability so the device can be centrally 
monitored and controlled from the dispatch center. 

Padmount Switch 
SCADA 

Addition of a radio package to enable communications and central 
monitoring. 

Network Protector 
SCADA 

Provides real-time network load data and remote control capability to 
underground network. 

Power Quality Monitors 
Provide remote access and storage of power quality meter data for the 
Eversource system planning, protection, and controls engineering to 
evaluate disturbance events and share information with customers.  

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 
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3.2.2.2 M&C Deployment Plan Progression 

Figure 4 shows the progression of Eversource’s M&C deployment plans from DPU-approval in 
2018 through PY2021, as well as planned carryover deployment into 2022.  

Figure 4. Eversource M&C Planned and Actual Spend Progression, $M 

 
*Note that Eversource received pre-authorization from the Department for another $15 million in spending for its M&C 
investment area in late 2020. 

Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, Eversource GMP 
Extension and Funding Report filed on July 1, 2020, and 2021 EDC Data 

During PY2021, Eversource spent slightly less than half of the PY2021 planned spend, with 
most of the remaining amount being carried over into 2022. Microprocessor relays and 4 kV 
Circuit Breaker SCADA account for the remaining $8.66 million carryover investment into 2022. 
Overall 4-year actual spending was slightly under the 4-year planned spending indicated in the 
2020 GMP Annual Report. Microprocessor relays and 4kV Circuit Breakers account for the 
remaining $8.66 million carryover investment into 2022. 

3.2.2.3 M&C Device Type Progress through PY2021 

Overall, the number of Eversource’s M&C devices deployed fell below plans for PY2021. Figure 
5 shows the progress and details of each device type for the 2018-2021 period. The Power 
Quality Monitors and Network Protector SCADA programs were completed in PY2021, with only 
Microprocessor Relays and 4kV Circuit Breaker SCADA carried over into 2022. 

Deployment for Microprocessor Relays and 4kV Circuit Breaker deployment was paused while 
waiting for program approval. From past experience these device types require a 12-18 month 
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planning to implementation cycle, and thus made a decision to prioritize deployment of other 
device types during PY2021, while engineering and design activities for these devices 
proceeded.  

 

Figure 5. Eversource M&C Device Deployment Comparison (2018-2021) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

The Recloser SCADA and Padmount Switch SCADA programs were completed in PY2020, and 
the Network Protector SCADA and Power Quality Monitors were completed in PY2021. 
Eversource plans to complete remaining deployments for Microprocessor Relay and 4kV Circuit 
Breaker SCADA in 2022. 

The EDC Data presented in Figure 5 is also shown in tabular form in Table 23 to provide the 
specific deployment units in each category. 

Table 23. Eversource M&C Plan & Actual Device Deployment (2018 - 2021)  
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Commissioned in 
PY 2021 

22 0 0 0 8 39 

Commissioned in 
PY 2020 

83 38 25 15 83 0 

Commissioned in 
PY 2019 

87 16 19 41 0 0 

Commissioned in 
PY 2018 

10 0 15 3 0 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Eversource completed deployment of 39 Power Quality Monitors, a total of 39 devices or 5 over 
the original plan of 34. Despite the additional devices, spending was less than estimated due to 
conservative cost estimates initially used as well as to efficient planning and execution. The 
Network Protector SCADA program was ended with fewer devices deployed than planned due 
to an unrelated substation failure causing unacceptable project delays. Thus, spending and 
devices were below plan. 

Eversource plans on deploying 7 additional microprocessor relays over its prior plan, and 
expects to complete the remaining 42 Microprocessor Relays and 14 4kV Circuit Breakers in 
2022. 

Figure 6 shows Eversource’s corresponding planned versus actual spend over the 2018-2021 
Term period, broken out by device type.  

Spending in PY2021 generally followed similar trends to device deployment. Actual spending on 
Microprocessor Relays was slightly under half of the initial plan, which tracks the delayed 
deployment in PY2021 (with 42 MPRs in construction and 22 commissioned). Overall 4-year 
spend with 2022 carryover on Microprocessor Relays is still expected to meet plan, despite the 
7 additional devices. 4kV Circuit Breaker spend in PY2021 is about 60% of planned spend with 
all 14 devices in-construction and none commissioned. Eversource expects to meet the original 
planned spend for this device type. 

PY2021 Device deployment for Power Quality Monitors was above plan, despite spending being 
only 61% of planned spend. Per unit spending for Power Quality Monitors was significantly 
below plan, and the project is considered to be completed. Network Protector SCADA spending 
also fell below plan, but fewer devices than planned were deployed due to the un-related 
substation failure mentioned above. 
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Figure 6. Eversource M&C Spend Plan vs. Actual (2018-2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

The EDC Data presented in Figure 6 is also shown in Table 24 to provide the specific dollar 
spend in each category. 

Table 24. Eversource M&C Plan and Actual Spend (2018-2021, $M) 
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PY 2019 Actual $14.99 $4.09 $0.89 $0.62 $0.87 $0.00 

PY 2018 Actual $3.36 $0.08 $0.96 $0.11 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

The following sub-sections discuss the term progress through PY2021 and actuals for PY2021 
for each device type. 
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Microprocessor Relays 

Eversource used much of PY2021 planning microprocessor relay and 4kV SCADA projects after 
DPU approval was obtained, and is now proceeding with construction for the remaining projects.  

Thus, microprocessor relay actual deployment and spend for PY2021 were lower than 
projected, but total term spending, including the carryover into 2022, is on track to meet the 
previous plan. Eversource was able to complete work and commission a total of 22 
microprocessor relays in PY2021, with 42 additional devices in-construction. Overall 
deployment totals are 7 devices higher than the 2020 GMP Plan, while total spending is 
expected to remain the same. 

4 kV Circuit Breaker SCADA 

For the same reason as was the case for microprocessor relays, Eversource determined it was 
not feasible to reasonably accelerate deployment of 4 kV circuit breaker SCADA units. Thus, 
actual deployment and spend of 4 kV circuit breaker SCADA units for PY2021 was lower than 
projected, but total Term spending, including carryover into 2022, is on track to meet the prior 
plan. Eversource was not able to complete work and commission any 4 kV circuit breaker 
SCADA units in PY2021, however 14 devices are in-construction.  Despite the challenges, 
overall deployment totals are 1 device higher than the 2020 GMP Plan, with total spending 
expected to remain the same.  

Recloser SCADA 

Recloser SCADA was completed in PY2020, therefore Eversource did not have deployment and 
spend in PY2021.  

Padmount Switch SCADA 

Padmount switch SCADA was completed in PY2020, therefore Eversource did not have 
deployment and spend in PY2021. 

Network Protector SCADA 

Eversource had intended to implement the network protector SCADA program at Greenfield 
substation, which subsequently had an emergent repair. The repair resulted in a reconfiguration 
of the substation, which no longer made the implementation of the GMP network protectors a 
viable investment. Eversource determined that this opportunity could not reasonably be 
pursued, and therefore determined that the program is completed. Consequently, network 
protector SCADA actual deployment and spend in PY2021 were lower than projected, with total 
Term deployment and spend falling below prior plan.  A total of 8 devices were commissioned in 
2021. 

Power Quality Monitors 

The project was executed efficiently, and original budgets were underrun due to adjustments to 
the execution plan. As a result, even though PY2021 actual capital spend was significantly 
lower than projected, device deployment was higher than anticipated. Overall deployment totals 
are 5 devices higher than the prior plan, while total term spending is lower than anticipated. 
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3.2.2.4 Infrastructure Metrics Results and Key Findings 

Error! Reference source not found. presents the Infrastructure Metrics results through 
PY2021 for each device type related to Eversource’s M&C Investment Area. 

Table 25. Eversource M&C: Infrastructure Metrics Summary 

Infrastructure Metrics 
Micro-

processor 
Relay 

4kV 
Circuit 

Breaker 
SCADA 

Recloser 
SCADA 

Padmount 
Switch 
SCADA 

Network 
Protector 
SCADA 

Power 
Quality 

Monitors 

GMP Plan Total, 
2018-2021 

Devices 237 67 59 59 104 34 

Spend, $M $41.35 $19.93 $3.39 $1.01 $2.15 $1.17 

IM-4 

Number of 
devices or 
other 
technologies 
deployed 
PY2018-
2021* 

# Devices 
Deployed 

202 54 59 59 91 39 

% Devices 
Deployed 

85% 81% 100% 100% 88% 115% 

IM-5 

Cost for 
Deployment. 
PY2018-
2021* 

Total 
Spend, $M 

$34.36 $18.26 $3.39 $1.01 $1.43 $0.71 

% Spend  83% 92% 100% 100% 67% 61% 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment 
for PY 2021 

% On 
Track 
(Devices) 

39% 0% N/A N/A 38% 115% 

% On 
Track 
(Spend) 

38% 58% N/A N/A 0% 52% 

IM-7 

Projected 
Deployment 
for the 
Remainder 
of the GMP 
Term ** 

# Devices 
Remaining 

42 14 0 0 0 0 

Spend 
Remaining, 
$M 

$6.99 $1.67 $0.00 $0.00 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 
Eversource’s device deployment through PY2021 (Table 25, IM-4) tracked within 20% of 2020 
GMP Plan across all device categories. Microprocessor Relays, 4KV Circuit Breaker SCADA 
and Network Protector SCADA tracking below prior plan, Power Quality Monitors tracking above 
prior plan. Recloser and Padmount Switch SCADA were both completed in PY2020, as 
described above, and therefore did not have deployment and spend in PY2021.   

Costs were generally commensurate with these unit deployment numbers, with Microprocessor 
Relays less than 20% under prior plan spending and 4KV Circuit Breaker SCADA less than 10% 
under prior plan spending.   Network Protector SCADA and Power Quality Monitors tracked 30 
to 40% below prior plan spending.   Recloser and Padmount Switch SCADA were both 
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completed in PY2020, as described above, and therefore did not have deployment and spend in 
PY2021.   

3.2.3 National Grid 

This section discusses National Grid’s planned and actual M&C investment progress through 
PY2021. 

3.2.3.1 Overview of GMP Deployment Plan 

National Grid’s M&C Investment Area goals and objectives include: 

 Provide critical data for operations and distribution designer by providing near real-time 
voltage, current, and power monitoring information to the operations control center 

 Focus on overhead feeders within the distribution system and substations with minimal 
to no existing SCADA 

The achieve these goals, National Grid is installing interval power monitoring devices—feeder 
monitors—on overhead feeders within its distribution system. National Grid’s selected 
technology will be installed outside of the substation fence for increased visibility. Information is 
transmitted cellularly every 5 minutes. Figure 7 shows a detailed schematic of how the EDC will 
implement the technology. Each circuit location includes three sensors (one per phase) and one 
control box with a communications package.22  

 

 
22 For GMP accounting purposes, National Grid is counting this configuration as a single device deployed on a circuit. 
Guidehouse adopted this definition in the evaluation for consistency. 
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Figure 7. Feeder Monitor Schematic 

 
Source: National Grid 

3.2.3.2 M&C Deployment Plan Progression 

Figure 8 shows the progression of National Grid’s M&C deployment plans from DPU pre-
authorization in 2018 through PY2021. 
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Figure 8. National Grid M&C Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 

During PY2021, National Grid’s spending was slightly greater than the planned PY2021 budget. 
However, overall 4-year actual spending was less than the original DPU Pre-authorized budget, 
even including the planned carryover into 2022.  Actual spending in PY2021 was slightly higher 
than expected due to COVID constraints, as well as an increase in the complexity of the installs. 
Feeder monitors account for $1.2 million carryover investment into 2022.  

3.2.3.3 M&C Investment Progress through PY2021 

National Grid’s M&C investment consists of a single device type, feeder monitors. Unit 
deployment of feeder monitors fell below plan for PY2021 due to COVID-related constraints, 
supply chain issues, and an overall increase in the complexity of installs. In PY2021, National 
Grid continued to deploy Lindsey sensors while also adding new QNA sensors. The new QNA 
sensors clamp directly onto distribution lines and are better suited to monitoring lower (4kV) 
voltages than the Lindsey sensors that are being deployed. Figure 9 shows National Grid’s 
planned versus actual device deployment progress over the 2018-2021 period.  
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Figure 9. National Grid M&C Device Deployment Comparison (2018-2021) 

 

Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Some devices that were planned for deployment in PY2021 were still in the engineering/design 
and construction phase at the end of the year. National Grid plans on spending additional funds 
in 2022 to complete these deployments to help meet previously planned device deployment 
goals. The EDC Data presented in Figure 9 is also shown in Table 26. 

Table 26. National Grid M&C Plan and Actual Device Deployment (2018-2021) 

  Feeder Monitors (M&C) 

2018-2021 Total 155 
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Construction during PY 2021* 23 
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* EDC Data indicates these devices will be commissioned in 2022, for a total of 208. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

National Grid completed deployment of 84 devices in PY2021, which is slightly more than half of 
the previous plan of 131. Despite the increase in spending, device deployment was less than 
estimated due to the previously mentioned production delays.  

National Grid plans on deploying 6 feeder monitors more than its prior plan and expects to 
complete the remaining 53 feeder monitors in 2022. Feeder monitor spending PY2021 was 
about 9% over planned spend with 30 devices in engineering and 23 in construction, out of the 
remaining 53.   

Figure 10 shows National Grid’s planned versus actual spend over the 2018-2021 period. The 
EDC Data presented in Figure 10 is also shown in Table 27. 

Figure 10. National Grid M&C Spend Plan vs. Actual (2018-2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 27. National Grid M&C Plan and Actual Spend (2018-2021, $M) 

  Feeder Monitors (M&C) 

2018-2021 Total $5.52 

2022 Carryover Estimate $1.19 

PY 2021 Actual $2.49 

PY 2020 Actual $2.46 

PY 2019 Actual $0.57 

PY 2018 Actual $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Spending in PY2021 slightly outpaced plan. Overall, 4-year spending on feeder monitors, 
including 2022 carryover estimate, is expected to be about 24% higher than previous plan. Per 
unit spending for feeder monitors was slightly higher than prior plan.  

The primary cause of deployment delays and shortfalls was supply chain issues, which lead to 
an increase in vendor lead time and an inability to deliver equipment on schedule. Furthermore, 
a semi-conductor shortage caused subsequent production delays for QNA line sensors. This 
delayed deployment of feeder monitors and pushed portions of work into 2022.  

By the end of PY2021, National Grid appears to have gained momentum on the construction 
and commissioning of the feeder monitors and plans to carry this work into 2022.  This will result 
in deployment of over 200 feeder monitors since the beginning of the 4-year term.  

3.2.3.4 Infrastructure Metrics Results and Key Findings 

Table 28 presents the Infrastructure Metrics results through PY2021 for National Grid’s feeder 
monitor deployment.  
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Table 28. National Grid M&C: Infrastructure Metrics Summary 

Infrastructure Metrics 
Feeder 

Monitors 
(M&C) 

GMP Plan Total, PY2018-2021 
Devices 202 

Spend, $M $6.21 

IM-4 
Number of devices or other technologies deployed 
PY2018-2021* 

# Devices 
Deployed*** 

155 

% Devices 
Deployed 

77% 

IM-5 Cost for Deployment PY2018-2021* 
Total Spend, $M $5.52 

% Spend  89% 

IM-6 
Deviation Between Actual and Planned Deployment for 
PY 2021 

% On Track 
(Devices) 

64% 

% On Track 
(Spend) 

78% 

IM-7 
Projected Deployment for the Remainder of the GMP 
Term**   

# Devices 
Remaining 

53 

Spend Remaining, 
$M 

$1.19 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
** This metric has been interpreted here as the “carryover” units and spending that National Grid is planning in 2022 
or beyond to complete their most recent 4-year Term plan totals. These most recent totals were included in the 
National Grid’s 2020 Grid Modernization Plan, which targeted the planned units and spending to be completed in 
PY2021. 
***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

Overall, National Grid’s M&C progress is behind what was planned for PY2021. The shortfall 
was largely due to supply chain issues which limited and delayed construction timelines. 
National Grid plans on spending additional funds in 2022 to meet previously planned device 
deployment goals. While the costs significantly outpaced the units deployed in PY2021, 
reflecting a higher unit cost, the 4-year costs were just slightly above prior plan.  

3.2.4 Unitil 

This section discusses Unitil’s planned and actual M&C investment progress through PY2021. 

3.2.4.1 Overview of GMP Deployment Plan 

Unitil’s M&C Investment Area goals and objectives include: 

 Provide remote monitoring of conditions on the electric system (e.g., voltage, current) 

 Provide remote control of equipment and functions (e.g., circuit breakers/reclosers, 
transformer load tap changers, capacitor banks) 
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 Enable technologies required for other GMP projects (e.g., ADMS/ALF, VVO) 

 Improve integration of outage information from meters into the OMS outage prediction 
engine to enhance outage prediction process, reduce false positives, and enhance 
outage location detection 

To achieve these goals, Unitil is implementing substation SCADA and integrating the AMI data 
with their OMS. Table 29 describes these technologies in greater detail. 

Table 29. Unitil M&C Devices and Technologies  

Investment 
Type 

Description 

Substation 
SCADA 

The installation and interconnection of a SCADA terminal unit at the site, the 
establishment of communications between the terminal unit and the remotely located 
SCADA master system, and the associated programming to implement desired 
functions. 

AMI-OMS 
Integration 

The deployment of software that analyzes AMI status changes and relevant data points, 
detects suspect outages, and reports them as such to the OMS. 

Source: Guidehouse 

3.2.4.2 M&C Deployment Plan Progression 

Figure 11 shows the progression of Unitil’s M&C deployment plans from DPU pre-authorization 
in 2018 through PY2021. 

Figure 11. Unitil M&C Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 
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Unitil decided to defer its entire planned M&C spending for PY2021 to prioritize implementation 
of ADMS.  

3.2.4.3 M&C Investment Progress through PY2021 

In PY2021, Unitil’s progress toward substation SCADA retrofitting23 and OMS/AMI integration 
was lower than planned, due to the decision to pause deployment.  

Figure 12 shows Unitil’s planned versus actual device deployment progress for PY2018-2021. 
The EDC Data in Figure 12 is also shown in Table 30. The OMS/AMI integration plan is not 
quantified on a unit basis and so does not appear in the device deployment figures or tables. 
This investment is further discussed qualitatively below.  

Figure 12. Unitil M&C Device Deployment Comparison (2018-2021) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

 

 
23 Note the investment referred to as “Substation SCADA Retrofit” is labeled as “Recloser SCADA” in all figures and 
tables to align with the nomenclature of the DPU-approved device/technology types. 
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Table 30. Unitil M&C Plan and Actual Device Deployment (2018-2021) 

  Recloser SCADA 
2018-2021 Total 11 

Engineering/Design during PY 2021* 3 

Construction during PY 2021* 0 
In-Service during PY 2021* 0 
Commissioned in PY 2021 0 
Commissioned in PY 2020 10 
Commissioned in PY 2019 1 
Commissioned in PY 2018 0 

* EDC Data indicates these devices will be commissioned in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

The PY2021 spend for both SCADA and OMS/AMI integration was deferred, primarily due to 
reallocation of resources to other priorities, as well as the lower urgency for the M&C 
functionality required to support VVO. Unitil plans on spending additional funds in 2022 to meet 
previously planned device deployment goals and account for increases in cost estimates. Figure 
13 shows Unitil’s planned versus actual spend over the 2018-2021 period. The EDC Data 
presented in Figure 13 is also shown in Table 31. 

Figure 13. Unitil M&C Spend Plan vs. Actual (2018-2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 31. Unitil M&C Plan and Actual Spend (2018-2021, $M) 

  Recloser SCADA OMS/AMI Integration 

2018-2021 Total $0.90 $0.08 

2022 Carryover Estimate $0.27 $0.05 

PY 2021 Actual $0.08 $0.00 

PY 2020 Actual $0.61 $0.06 

PY 2019 Actual $0.22 $0.02 

PY 2018 Actual $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

The following sections discuss each technology in greater detail. 

OMS/AMI Integration 

Unitil spent the majority of PY2021 prioritizing the implementation of ADMS. Once the new 
ADMS environment is established enough for consistent data access, Unitil will use 2022 to 
continue progress towards building out the OMS/AMI integration.   

Figure 14. OMS/AMI Integration: Confidence Engine and Filter Schematic 

 
Source: Unitil 

The plan to build out the engine leverages three types of data:  

 Confirmed outage data from OMS, including past outage history 

 Low level signal to noise data from collectors 

 Weather and temperature data 
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In addition to incorporating the signal to noise and weather and temperature data, the next steps 
include further building out the database, finalizing an initial version of the confidence engine, 
and developing the user interface. 

Actual spend on this effort for PY2021 was deferred, but total term spending, if carryover into 
2022 in included, is on track to meet the prior plan. Total spending estimate is not expected to 
change.  

Substation SCADA Retrofit 

The substation SCADA retrofit initiative aims to upgrade existing SCADA or add new SCADA to 
distribution substations. Prior to initiating this work through the GMP, most substations had little 
to no SCADA. Where SCADA did exist, it was not capable of getting the analog quantities 
needed due to the lack of power quantities of voltage measurements.  

This initiative supports the VVO deployment, which determined the timeline and workplan for the 
first few years of the GMP term. Work on the first substation began in PY2019, and the 
remaining work (completion of two additional substations) was completed during PY2020.  

In PY2021, Unitil expected to continue the substation SCADA work ahead of the VVO and 
ADMS deployment schedule. However, a lower urgency for VVO support was determined and 
resources were reallocated to other priorities, specifically the implementation of ADMS. 
Consequently, for the same reason as was the case for OMS/AMI Integration, Unitil determined 
it was not feasible to continue the substation SCADA retrofit in PY2021.  

Thus, actual deployment and spend for PY2021 was deferred, but total Term spending, if 
expected carryover into 2022 is included, is on track to slightly exceed prior plan. This is 
primarily due to an increase in cost estimates.  Unitil was not able to complete work on any 
substation SCADA retrofits, however 3 substations are in-engineering/design and are planned 
to be completed in 2022.   

Beyond 2021, Unitil expects to continue deploying substation SCADA at a rate of about one 
substation each year through around 2025. The work is largely prioritized by the impact, which 
includes metrics of substation size, load, and number of customers. The substation for PY2021, 
for example, was prioritized because it has three distribution circuits, while other remaining 
substations have only one or two circuits.  

3.2.4.4 Infrastructure Metrics Results and Key Findings 

Table 32 presents the Infrastructure Metrics results through PY2021 for the two technologies 
included in Unitil’s M&C Investment Area. 
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Table 32. Unitil M&C: Infrastructure Metrics Summary 

Infrastructure Metrics 
Recloser 
SCADA 

OMS/AMI 
Integration 

GMP Plan Total, PY2018-2021 
Devices 14 0 

Spend, $M $1.06 $0.13 

IM-4 
Number of devices or other 
technologies deployed 
PY2018-2021* 

# Devices Deployed 11 0 

% Devices Deployed 79% N/A 

IM-5 
Cost for Deployment PY2018-
2021* 

Total Spend, $M $0.90 $0.08 

% Spend  85% 62% 

IM-6 
Deviation Between Actual and 
Planned Deployment for PY 
2021 

% On Track (Devices) 0% N/A 

% On Track (Spend) 32% 0% 

IM-7 
Projected Deployment for the 
Remainder of the GMP Term** 

# Devices Remaining 3 0 

Spend Remaining, $M $0.27 $0.05 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 
 
Unitil’s progress in PY2021 was paused and total spend during PY2021 was lower than 
anticipated, as a result of the deferment. However, Unitil plans to deploy these funds in 2022 to 
continue work on both substation SCADA retrofit and OMS/AMI integration.  
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4. M&C Performance Metrics  

Guidehouse’s assessment of the Performance Metrics included Performance Metric data 
collection, data QA/QC, data analysis for each of the three EDCs, and determination of findings 
and conclusions from the analysis. 

4.1 Data Management 

This section discusses the data sources used for the Performance Metric evaluation and 
summarizes the Quality Assessment and Quality Control (QA/QC) steps, and selection of 
circuits used in the PY2021 analysis. 

4.1.1 Data Sources 

2021 Grid Modernization Plan Annual Report Appendix 124,25,26: On April 1, 2022 each EDC 
submitted Appendix 1 along with its Annual Report. The Appendix 1 contains feeder-level data 
for all feeders within each EDC’s territory. All PM-related data presented below are from these 
2021 GMP Annual Report Appendices. These documents contain baseline and program year 
data for all circuits for each EDC. Key data from these Appendices that were utilized in this 
analysis include: 

 Customer Counts 
 Feeder Level SAIDI (CKAIDI) and SAIFI (CKAIFI) for the Plan Year and Baseline Years 
 Number of Customers that Benefit from GMP Investments 
 Average Protective Zone Size 
 Main Line Customer Minutes of Interruption 

Work Order Information: Circuit-level work order data was collected during the infrastructure 
metrics evaluation to understand the current status (e.g., Construction, Design, In-Service, 
Commissioned) of GMP investments. This work order data was used to determine when GMP 
investments were commissioned on each circuit with more granularity than is provided in the 
Appendix 1 data. 

4.1.2 Data QA/QC Process 

The evaluation team reviewed the Appendix 1 filings for completeness, accuracy, and alignment 
with the metrics set forward in the DPU Stamp Approved Metrics. The QA/QC process involved 
the following: 

 

 
24 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan Annual Report 
2021. Submitted to Massachusetts DPU on April 1, 2022 as part of DPU 22-41. 
25 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to Massachusetts 
DPU on April 1, 2022 as part of DPU 22-40. 
26 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to Massachusetts 
DPU on April 1, 2022 as part of DPU 22-42. 
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 Check that the change in CKAIDI/CKAIFI and average zone sizes were properly 
calculated using the Stamp Approved Metric’s definition. Note: DPU Stamp Approved 
Metric Guidance defines this as “BASELINE – PROGRAM YEAR” 

 Comparison of circuits with GMP investments in the Appendix 1 filing and the work order 
data collected during the Infrastructure Metric analysis. 

 Comparison of PY2020 and PY2021 Appendix 1 filings to ensure baseline reliability data 
match. 

 Comparison of circuit lists between Appendix 1 tabs to understand changes in circuit 
lists due to decommissioning and reconfigurations that occurred during the baseline and 
program years. 

During this QA/QC process, the evaluation team identified issues in both the Eversource and 
National Grid Appendix 1 filings that required adjustments and updates: 

Eversource: Formula errors for Eversource’s reported change in SAIFI with and without EMEs 
lead to incorrect values being calculated. Additionally, there were discrepancies between 
Eversource’s work order data and Appendix 1 device deployment data with regards to which 
circuits had received M&C investments. Eversource provided explanations for both of these 
findings and indicated that corrections would be made in the future. 

National Grid: Due to differences in reporting timeframe and requirements, National Grid 
resubmitted its initial EDC Data Device Deployment workbook with updated device counts and 
spend to align with its Appendix 1 filing. Baseline reliability data for Nantucket circuits was noted 
to be different than in the PY2020 Appendix 1 but was subsequently corrected by National Grid. 
Furthermore, National Grid also corrected some discrepancies between its Appendix 1 device 
deployment tabs, as well as circuit IDs in the work order data to align with Appendix 1 stated 
deployment. 

4.1.3 Circuit Selection 

The key reliability metrics involving outage duration (CKAIDI) and frequency (CKAIFI) are 
annual metrics, and impacts to these metrics from GMP investments would only be seen if the 
investments were installed for sufficient time on a particular circuit to impact outages that drive 
these annual metrics. The approach most likely to detect metric impacts from the investments 
would be to wait until the investment had been commissioned for several full years on the circuit 
before attempting to understand its impact on these metrics. However, the evaluation team 
determined that the use of the technology for at least one-half of the full program year could 
provide insight into the impacts of the GMP investments.27 

 

 
27 Equipment installed in the first half of the program year has at least half a year to fully operate and provide 
measurable reliability benefits to customers on a particular circuit, and using the half-year cutoff for circuit analysis 
also allows—on average—half the devices deployed in the program year to be included in the analysis.  The 
evaluation team determined that this was a reasonable rule to use for exploring reliability impacts of the installed grid 
modernization devices, being mindful that many other factors affect these metrics, including weather, car strikes, and 
animal/bird interference. 
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The evaluation team reviewed the installation and commissioning timing for the various 
investments to understand when during PY2021 the devices were installed. For the 
CKAIDI/CKAIFI metrics (PM-12 and PM-13), circuits with at least a half year with the technology 
commissioned and in service were selected for inclusion in the analysis. This includes circuits 
with devices installed during 2018, 2019, 2020 as well as the first half of 2021. All circuits 
receiving M&C investments were included in the remaining performance metrics. 

The evaluation team also identified a number of circuits for each EDC which had been 
reconfigured, split, or decommissioned between the baseline and program year. As a result of 
these changes, a comparison of CKAIDI/CKAIFI metrics was either not possible or deemed to 
be potentially misleading and these circuits were excluded from the analysis. Similar measures 
were taken to ensure that other performance metrics were calculated using a consistent circuit 
list between the baseline and the program year.28 

The subsections below detail which circuits were included in the analysis for each EDC. 

4.1.3.1 Eversource Circuits 

Eversource commissioned M&C devices throughout PY2018, PY2019, PY2020, and PY2021. 
Table 33 shows circuits with M&C devices commissioned through the first half of 2021. It also 
shows number of circuits not included in the analysis largely due to the reconfiguration of 
circuits between the baseline and PY2021, as discussed above. A similar percentage of M&C 
circuits were not included in the analysis for the same reasons. A total of 109,960 (8%) 
customers were associated with the 306 excluded circuits. The evaluation team explored ways 
to include these circuits by mapping them to circuits in the baseline period, but determined that 
the mapping was not one-to-one. The evaluation team determined it was not practical to include 
the circuits and including them would not significantly alter the performance metrics results. 

Table 33. Eversource Circuits Included in Analysis 

Eversource Circuits System-Wide 
M&C Commissioned 

Prior to H2 2021 

Total Circuit Count 2,377 326 

Circuits Included in Analysis 2,071 288 

% of Total Circuits Included In Analysis 87% 88% 

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 

4.1.3.2 National Grid Circuits 

National Grid commissioned M&C Feeder Monitor devices throughout PY2019, PY2020, and 
PY2021. Table 34 shows circuits with M&C devices commissioned through the first half of 2021. 
A majority of system-wide circuits and M&C circuits were included in the analysis. A total of 
50,171 (4%) customers were located on the 68 excluded circuits. 

 

 

 
28 A comparison of system wide baselines between this report and the PY 2020 PM Evaluation Report shows only 
minor differences in the baseline circuit list, which is expected given changing customer counts and changes in circuit 
configurations. 
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Table 34. National Grid Circuits Included in Analysis 

National Grid Circuits System-Wide 
M&C Commissioned 

Prior to H2 2021 

Total Circuit Count 1,144  92 

Circuits Included in Analysis 1,076 91  

% of Total Circuits Included In Analysis 94% 99% 

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 

4.1.3.3 Unitil Circuits 

Unitil did not commission any M&C investments on circuits in PY2021, considering the program 
was paused for the full program year. As shown in Table 35, approximately 30% of system-wide 
Unitil circuits were not included in the analysis either because they were network circuits, 
serving zero customers, or lacked CKAIFI/CKAIDI data in the plan year or the baseline. This 
includes 2 of the 11 M&C circuits, resulting in 9 M&C circuits included in the analysis.   

Table 35. Unitil Circuits Included in Analysis 

Unitil Circuits System-Wide 
M&C Commissioned 

Prior to H2 2021 

Total Circuit Count 44  11 

Circuits Included in Analysis 31  9  

% of Total Circuits Included In Analysis 70% 82% 

Source: Guidehouse analysis of GMP Annual Reports and EDC Data 

4.2 M&C Performance Metrics Analysis and Findings 

Evaluation of the relevant performance metrics for each EDC is provided below. A summary of 
findings is presented first, followed by an overview of the analysis approach to facilitate 
understanding of the detailed results analysis.  The analysis for each relevant metric is then 
provided, organized by EDC. 

Results Summary:  
 
 
 
 
 
 
 
 
 
Table 36 provides a high-level summary of the results for each performance metric and EDC. 
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Table 36. Summary of Findings for M&C Investment Area 

PM Eversource National Grid Unitil 

PM-12: Grid 
Modernization 
investments’ effect 
on outage durations 

Outage duration for 
M&C circuits for PY2021 
slightly decreased, 
compared to baseline. * 

Outage duration for 
M&C circuits for PY2021 
was significantly longer 
than baseline. * 

Relative to the baseline, 
outage duration for both 
system-wide and M&C 
circuits increased. 
However, there is an 
insufficient number of 
devices installed to draw 
conclusions. * 

PM-13: Grid 
Modernization 
investments’ effect 
on outage frequency 

Outage frequency for 
M&C circuits for PY2021 
was slightly lower than 
baseline. * 

Outage frequency for 
M&C circuits for PY2021 
was higher than 
baseline. * 

Outage frequency was 
slightly increased for 
both M&C and system-
wide circuits, but there 
is an insufficient number 
of devices installed to 
draw conclusions. * 

PM-UTL1: Customer 
Minutes of Outage 
Saved per Circuit 

N/A – Unitil specific 
metric 

N/A – Unitil specific 
metric 

The OMS/AMI 
Integration is not 
complete; this metric 
cannot yet be evaluated. 

 
* Note: This metric is not able to readily discern whether change in this metric was due to M&C investment or other 
factors.  

Source: Guidehouse Analysis 

PY 2021 Reliability:  Evidence suggests that PY2021 was a bad storm year in Massachusetts, 
negatively impacting system-wide reliability performance – without specific consideration of 
GMP investment (including M&C and ADA investments). Customer-weighted average CKAIDI 
and CKAIFI metrics with EMEs for PY2021 were significantly worse than they were for the 
Baseline years (2015-2017), as shown in Table 37.   
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Table 37: Baseline vs PY2021 Reliability with EMEs 

EDC CKAIDI/CKAIFI Metric Baseline  PY2021 

Eversource 
Weighted Average CKAIDI 133 643 

Weighted Average CKAIFI 1.0 1.3 

National 
Grid 

Weighted Average CKAIDI 222 366 

Weighted Average CKAIFI 1.0 1.1 

Unitil 
Weighted Average CKAIDI 175 218 

Weighted Average CKAIFI 2.0 2.8 
Source: Guidehouse Analysis. 

Analysis Approach: The following approach was developed to provide additional insight into 
the EDC Performance Metrics that were published by the EDCs in their PY2021 Annual 
Reports, Appendix 1. The circuit-level data provided by the EDCs was used to evaluate the 
metrics. The evaluation approach has three elements: 
 
1. Baseline and Program Year System-wide and M&C circuit comparisons: The evaluation 

team compared the baseline and program year data across the entire system and for 
circuits receiving M&C investments (see Section 4.1.3 for details). Statistical averages for 
these circuit groupings were used to make simple comparisons, and standard deviations 
were calculated to provide insight into the variability compared with the average values. For 
PM-12 (change in CKAIDI) and PM-13 (change in CKAIFI), the system-wide metric baseline 
was compared against the program year metric using reliability bins. This facilitates a 
general understanding of where the M&C investments fit into the context of the overall 
system metric performance and to compare changes in metrics for M&C circuits to those of 
system-wide circuits. 

2. Before and after comparison: For PM-12 and PM-13, the program year performance was 
compared to the baseline performance for all circuits within the system. “Box-and-whisker” 
plots29 are used to illustrate the distribution of data across the entire system and for circuits 
receiving M&C investments.30 

3. Difference in differences: The difference in system-wide circuits change from baseline vs. 
M&C circuits change from baseline was calculated to understand if there is any discernable 
reliability improvement on the M&C circuits. This change is defined as “average metric for 
M&C circuits minus average metric for system-wide circuits.” 

The sections below leverage the three steps listed above to provide additional insights into the 
impacts of M&C investments. In addition, ancillary metrics are used for informative purposes. 
For clarity, a subset of those metrics are defined below. 

 

 
29 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph.  
30 Note that the DPU Guidance defines the change as “Baseline – Program Year” which means that positive values of 
this metric indicate reliability improvement—which may be counter intuitive as CKAIDI or CKAIFI metrics fall with 
improvement. 
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 Weighted Average refers to the customer weighted average, e.g., CKAIDI or CKAIFI 
weighted by average annual number of customers on the circuit and averaged over 
circuits for the year.  This is used alongside the Simple Average, e.g., simply averaging 
CKAIDI or CKAIFI values for the circuits for the year, to compare the extent to which 
higher customer count circuits were impacted by outages. A Weighted Average greater 
than a simple average indicates that circuits with higher customer counts were more 
impacted by outages. The weighted average is computed using 2017 customer counts 
for the baseline, and 2020 customer count for the Program Year.  

 Standard Deviation of CKAIDI or CKAIFI values is computed to provide an indication of 
the variability in these metrics for the year(s) in question.  A high value relative to the 
averages described above tends to indicate high variability and prevents us from 
drawing strong conclusions about changes in the average values. 

 Total Circuits with Non-Zero Customers only counts circuits that serve customer loads 
under normal conditions., i.e., it excludes backup circuits, and express circuits between 
substations, etc.  The CKAIDI/CKAIFI analysis only considers circuits with non-zero 
customers. 

 % Zero is the proportion of circuits that had zero CKAIDI/CKAIFI in the 3 baseline years 
(for the baseline) or in 2021 (for the program year). This value for the baseline 
comprises circuits that have not experienced any outages in any of the 2015-2017 years, 
while this value for the program year comprises circuits that did not experience any 
outages in 2021.  

4.2.1 PM-12: Effect on Outage Duration (CKAIDI) 

Metric PM-12, Reliability-Focused Grid Modernization Investments’ Effect on Outage Duration 
(CKAIDI), was developed to try to provide insight on how GMP devices impact outage duration 
and is intended to track performance improvements over time. Per the DPU Stamp Approved 
GMP Performance Metrics Guidance: 

This metric will compare the experience of customers on GMP DA-enabled 
circuits as compared to the prior three-year average for the same circuit. This 
metric will provide insight into how DA can reduce the duration of outages (by 
tracking and reporting) the following: 

 Circuit level SAIDI for the program year 

 Three-year average SAIDI for 2015, 2016, and 2017 

 Comparison of the current year SAIDI with the three-year historic 
average: AVERAGE(CKAIDI 2015, CKAIDI 2016, CKAIDI 2017) – PY 
CKAIDI = if greater than 0, positive impact 

The EDCs provided the circuit-level CKAIDI metric in their Appendix 1 filings. As discussed in 
Section 4.1.3, only circuits with M&C investments in the first half of 2021 and prior are included 
in the analysis. Analysis of this metric for each EDC is presented in the following subsections. 

4.2.1.1 Eversource Analysis 

The analysis of the CKAIDI metric for Eversource is presented in the subsection below. 
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System-wide and M&C circuit counts: Table 38 is structured with CKAIDI ranges, or “bins”, to 
provide insight about the range of outage durations across circuits in the system, and to show 
where circuits selected for M&C investment fall within these bins. Approximately 22% of system 
wide and 15% of M&C circuits experienced no outages at all within the baseline period; this 
number increased across the board in PY2021. 

In comparison to the baseline, M&C circuits in PY2021 had a 12-minute improvement in 
average CKAIDI without EMEs. System-wide circuits showed a slightly greater improvement of 
39 minutes in CKAIDI without EMEs in 2021 from the baseline. M&C circuits are included in the 
system-wide results.  

However, CKAIDI with EMEs significantly worsened for both M&C circuits and system-wide 
circuits from the baseline to PY2021. Eversource noted that the worsened EME performance in 
PY2021 is mainly driven by an excludable major event that occurred 10/26/21 through 11/1/21 
and caused over 7,000 excludable event restorations across more than 700 circuits. The 
baseline CKAIDI with EMEs is a three-year average which “masks” individual major events – 
meaning a circuit would have to be hit by major events three years in a row for the baseline 
CKAIDI to be impacted. 

The CKAIDI standard deviation also increased significantly, indicating increased variability in 
CKAIDI across circuits in the system. The standard deviation reflects extremely large values, 
thus signifying that the results are of limited statistical significance.  
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Table 38. Eversource Baseline and PY2021 CKAIDI Distribution 

 
 
Note: EME = Excludable Major Events. CKAIDI of zero indicates circuit did not experience any outages. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIDI 
is shown in Figure 15 below, which uses the “box-and-whisker” format.  This chart compares the 
difference in CKAIDI between baseline and PY 2020, for both the system-wide and the selected 
M&C circuits. The change shown below is calculated per the DPU Stamped Approved formula 
of Baseline CKAIDI – Program Year CKAIDI, so a positive change indicates improved 
performance in the Program Year. Figure 15 uses the “box-and-whisker” format.31  

Figure 15. Eversource Outage Duration Performance Metric Results 

 

 
31 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph. 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 2,071 2,071 288 288 2,071 2,071 288 288
Total Circuits with 
Non-zero Customers 1,658 1,658 230 230 1,572 1,572 230 230
% Zero CKAIDI 22% 22% 15% 15% 29% 35% 27% 32%
Average CKAIDI 133 105 96 89 643 66 185 77

Change from 
Baseline (Baseline - 
Plan Year) -510 39 -90 12
% Change from 
Baseline -383% 37% -93% 14%

Std. Dev. 154 117 101 86 1,289 82 590 89
CKAIDI Range
0 367 368 35 35 452 545 62 74
0 - 50 483 527 74 74 362 552 72 77
50 - 150 446 489 87 90 255 296 54 56
150 - 250 181 165 19 18 105 111 16 16
250 - 350 82 61 7 7 60 36 9 3
350 - 450 44 27 5 4 41 18 3 2
450 - 550 20 8 1 2 17 4 2 0
550 - 650 11 3 1 0 17 2 1 0
650 - 750 9 5 0 0 11 4 2 1
750 - 850 9 3 1 0 15 1 1 0
850 - 950 3 1 0 0 7 3 1 1
950 - 1050 1 1 0 0 11 0 0 0
1050 - 1300 1 0 0 0 18 0 1 0
1300 - 1550 1 0 0 0 21 0 2 0
1550 - 1800 0 0 0 0 18 0 1 0
1800 - 2050 0 0 0 0 13 0 0 0
2050 - 3050 0 0 0 0 51 0 0 0
> 3050 0 0 0 0 98 0 3 0

CKAIDI Statistics

Eversource M&C
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide M&C Circuits System-wide M&C Circuits

No. of Circuits in Range
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Note: EME = Excludable Major Events. Change in CKAIDI is reported as minutes and is calculated as defined by the 
DPU PM Guidance: 2015-2017 Avg. CKAIDI – 2021 CKAIDI = if greater than zero, positive impact. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Both average system-wide and M&C CKAIDI with EMEs increased (worsened) in Program Year 
2021 over the baseline. For the system-wide circuits, CKAIDI increased significantly more than 
for M&C circuits, indicating a relatively better performance on the M&C circuits on average for 
EME days. For non-EME days, both average system-wide and M&C improved (decreased) 
similarly over the baseline.  

However, the standard deviation of the change in CKAIDI for each group is significantly larger—
several times larger–than the average change in CKAIDI itself, indicating that the change in the 
average is of limited statistical significance, and not indicative of a clearly discernible trend in 
CKAIDI. As indicated above, there are many potential reasons for these changes and many 
factors impacting this metric. The impact of the M&C investment in operation is one of the 
factors but is not discernable using the metric itself. 

Difference in differences: The differences in the change in CKAIDI (baseline to 2021) between 
the system-wide average and the average for circuits with M&C investments are shown in Table 
39. The change in CKAIDI for system-wide circuits was substantially greater than the circuits 
with M&C investments for EME days. Although the standard deviation for these samples is 
larger than changes in CKAIDI with EME (as discussed above), it is difficult to discern how 
much positive impact the M&C investments had on this metric for PY2021.  

Table 39. Eversource CKAIDI Difference in Differences 

  
System-Wide 
Circuits 

M&C 
Circuits 

Difference in Differences 
(M&C - System-Wide) 

Change in CKAIDI w/ EMEs -318 -63 256 

Change in CKAIDI w/o EMEs 22 21 -1 

 Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 
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Erosion of Baseline: As mentioned in section 4.1.3.1, 13% of Eversource system-wide circuits 
and 12% of Eversource M&C circuits had to be excluded from this metric, because circuits had 
been retired, reconfigured or split since 2017. The comparability of each circuit in the program 
year to its baseline, as defined in the DPU approved metric, depends on that circuit not having 
been reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and outage 
measurements on that circuit). The number of circuits that are comparable between baseline 
and program year is reduced year over year as more circuits are reconfigured, leading to an 
erosion of metric baseline over time.  

Major Events in the Baseline: A shortcoming of PM-12 is the methodology of averaging 
CKAIDI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIDI with EME to the baseline, the change in CKAIDI is much more likely to indicate 
decreased reliability.  

4.2.1.2 National Grid Analysis 

The analysis of the CKAIDI metric for National Grid is presented in the subsection below. 
Feeder monitors provide visibility of real-time current and voltage, which are valuable to 
operators and planners. However, the feeder monitors are currently not used for fault 
identification and fault location. As the next step, National Grid plans to use feeder monitor data 
to reduce momentary interruptions and locating faults. For these reasons, National Grid’s M&C 
investments, at this time, are not used to reduce outage duration or reduce the number of 
customers affected by an outage. The results presented below are consistent with this 
observation. 

System-wide and M&C circuit counts: Table 40 is structured with CKAIDI ranges, or “bins,” to 
provide insight about the range of outage durations across circuits in the system, and to show 
where circuits selected for M&C investment fall within these bins. For the M&C circuits (green 
bars indicate number of circuits in bin), more circuits were in the “low CKAIDI” bins in PY2021 
than in the baseline, for both non-EME and EME days. There were many more circuits with 
CKAIDI greater than 1,000 during EME days in PY2021 than in baseline; this is true for both 
system-wide and M&C.  

Relative to the baseline, an increase in average CKAIDI for M&C circuits on both EME and non-
EME days indicates decreased reliability in PY2021. Moreover, the M&C average CKAIDI with 
EMEs is more than three times larger than that of the baseline.  

The 91 M&C circuits had higher average CKAIDI values than the system-wide CKAIDI values in 
PY2021, indicating that these circuits performed comparatively worse. However, there was a 
high standard deviation, particularly for EME days, therefore indicating wide differences across 
circuits in PY2021.  
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Table 40. National Grid Baseline and PY2021 CKAIDI Distribution 

 
Note: EME = Excludable Major Events. CKAIDI of zero indicates circuit did not experience any outages. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIDI 
is shown in Figure 16 below, which uses the “box-and-whisker” format.32 This chart compares 
the difference in CKAIDI between baseline and PY 2021, for both the system-wide and the 
selected M&C circuits. The change shown below is calculated per the DPU Stamped Approved 
formula of Baseline CKAIDI – Program Year CKAIDI, so a positive change indicates improved 
performance in the Program Year. 

 

 
32 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph. 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 1,076 1,076 91 91 1,076 1,076 91 91
Total Circuits with 
Non-zero Customers 1,073 1,073 91 91 1,042 1,042 91 91
% Zero CKAIDI 3% 4% 0% 0% 19% 20% 3% 4%
Average CKAIDI 222 118 196 114 366 113 682 143

Change from 
Baseline (Baseline - 
Plan Year) -145 5 -486 -28
% Change from 
Baseline -65% 4% -247% -25%

Std. Dev. 258 162 177 69 672 122 940 120
CKAIDI Range
0 34 39 0 0 193 208 3 4
0 - 50 255 329 19 23 241 327 6 19
50 - 150 349 433 29 44 242 274 17 32
150 - 250 185 180 23 20 105 113 15 19
250 - 350 78 55 9 3 70 56 9 5
350 - 450 43 18 2 1 41 34 9 8
450 - 550 27 10 3 0 29 13 1 0
550 - 650 26 4 2 0 18 9 5 4
650 - 750 16 0 1 0 10 2 2 0
750 - 850 10 1 0 0 10 2 2 0
850 - 950 14 3 0 0 6 1 2 0
950 - 1050 7 0 0 0 7 1 3 0
1050 - 1300 23 0 3 0 12 2 2 0
1300 - 1550 4 0 0 0 13 0 3 0
1550 - 1800 0 0 0 0 5 0 0 0
1800 - 2050 1 0 0 0 8 0 0 0
2050 - 3050 1 0 0 0 18 0 7 0
> 3050 0 1 0 0 14 0 5 0

CKAIDI Statistics

National Grid M&C
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide M&C Circuits System-wide M&C Circuits

No. of Circuits in Range
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Figure 16. National Grid Outage Duration Performance Metric Results 

 
Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

On average, the M&C circuits experienced a much higher increase in CKAIDI from the baseline 
to 2021 on EME days, reflecting worsening performance overall. Except for M&C CKAIDI with 
EMEs, the close to 0 median change value across all other categorizations indicates that half of 
all system wide and M&C circuits showed either improved, no difference, or slightly decreased 
performance in 2021 over the baseline. For M&C circuits, the average change in CKAIDI was 
worse than system average on both EME and non-EME days.  
 
However, the standard deviation of the change in CKAIDI for each group is significantly larger 
than the average change in CKAIDI itself, providing an indication that the change in the average 
is of limited statistical significance, and not indicative of any clearly discernible trend in CKAIDI. 
 
Difference in differences: The differences in the change in CKAIDI between the system-wide 
average and the average for circuits with M&C investments are shown in Table 41. The change 
in CKAIDI for circuits with M&C investments was significantly greater than the system wide 
circuits. As discussed above, this illustrates that the M&C circuits performed worse than the 
system average, for both EME and non-EME outages: although they fared significantly worse 
when EMEs were included.  Again, this data does not provide any clear indication of how the 
M&C investments themselves performed, as it is not possible to isolate the outage duration 
impacts using this metric. 

Table 41. National Grid CKAIDI Difference in Differences 

  
System-Wide 
Circuits 

M&C 
Circuits 

Difference in Differences 
(M&C - System-Wide) 

Change in CKAIDI w/ EMEs -78 -529 -451 

Change in CKAIDI w/o EMEs 12 -48 -60 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 
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Major Events in the Baseline: A shortcoming of PM-12 is the methodology of averaging 
CKAIDI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIDI with EME to the baseline, the change in CKAIDI is much more likely to indicate 
decreased reliability.  

4.2.1.3 Unitil Analysis 

The analysis of the CKAIDI metric for Unitil is presented in the subsection below. Unitil’s M&C 
investment consists of SCADA visibility and control in the substation. Substation SCADA 
enables Unitil to remotely monitor and manage distribution and transmission-level operations 
and outages. During PY2021, Unitil did not experience a main line circuit outage or transmission 
event on the 9 qualifying circuits meeting the M&C selection criteria.  

Table 42 provides an overview of circuit performance during the baseline period and PY2021. 

Table 42. Unitil Baseline and PY2021 CKAIDI Distribution 

 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Average CKAIDI was worse than baseline CKAIDI for both system-wide and M&C circuits. As 
with other EDCs, the circuit performance in 2021 decreased compared to the baseline. 
However, M&C circuits reflect relatively better performance than system-wide circuits. Circuits 
with M&C investments on EME days had an 8-minute increase in average CKAIDI, while 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

Total Circuits 31 31 9 9 31 31 9 9
Total Circuits with 
Non-zero Customers 31 31 9 9 31 31 9 9
% Zero CKAIDI 0% 3% 0% 11% 6% 13% 0% 11%
Average CKAIDI 175 66 204 75 218 117 212 115

Change from 
Baseline (Baseline - 
Plan Year) -43 -51 -8 -41
% Change from 
Baseline -25% -77% -4% -55%

Std. Dev. 85 34 43 31 128 107 75 72
CKAIDI Range
0 0 1 0 1 2 4 0 1
0 - 50 6 13 0 3 3 8 0 1
50 - 150 11 17 1 5 6 15 2 6
150 - 250 12 0 7 0 15 1 5 0
250 - 350 1 0 1 0 2 2 1 1
350 - 450 1 0 0 0 2 1 1 0
450 - 550 0 0 0 0 0 0 0 0
550 - 650 0 0 0 0 1 0 0 0
650 - 750 0 0 0 0 0 0 0 0
750 - 850 0 0 0 0 0 0 0 0
850 - 950 0 0 0 0 0 0 0 0
950 - 1050 0 0 0 0 0 0 0 0
1050 - 1300 0 0 0 0 0 0 0 0
1300 - 1550 0 0 0 0 0 0 0 0
1550 - 1800 0 0 0 0 0 0 0 0
1800 - 2050 0 0 0 0 0 0 0 0
2050 - 3050 0 0 0 0 0 0 0 0
> 3050 0 0 0 0 0 0 0 0

CKAIDI Statistics

Unitil M&C
2015-2017 Avg. CKAIDI (Baseline) 2021 CKAIDI (Program Year)

System-wide M&C Circuits System-wide M&C Circuits

No. of Circuits in Range
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system-wide circuits had a 43-minute increase.  The high standard deviation coupled with the 
low number of circuits with M&C investments result in this metric not fully capturing the specific 
effect of M&C investment on the CKAIDI metric.  

Major Events in the Baseline: A shortcoming of PM-12 is the methodology of averaging 
CKAIDI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIDI with EME to the baseline, the change in CKAIDI is much more likely to indicate 
decreased reliability.  

4.2.2 PM-13: Effect on Outage Frequency (CKAIFI) 

Metric PM-13, Reliability-Focused Grid Modernization Investments’ Effect on Outage Frequency 
(CKAIFI), provides insight on how GMP devices impact outage frequency and will track the 
improvements over time. Per the DPU Stamp Approved GMP Performance Metrics Guidance: 

This metric will compare the experience of customers on GMP DA-enabled 
circuits as compared to the prior three-year average for the same circuit. This 
metric will provide insight into how DA can reduce the frequency of outages (by 
tracking and reporting) the following: 

 Circuit level SAIFI (CKAIFI) for the program year 

 Three-year average SAIFI (CKAIFI) for 2015, 2016, and 2017 

 Comparison of the current year SAIFI (CKAIFI) with the three-year 
historic average: AVERAGE(CKAIFI 2015, CKAIFI 2016, CKAIFI 2017) – 
PY CKAIFI = if greater than 0, positive impact 

The EDCs have provided the CKAIFI metric in their Appendix 1 filings. As discussed in Section 
4.1.3, only circuits with M&C investments in the first half of 2021 and prior are included in the 
analysis. Analysis of this metric for each EDC is presented in the following subsections and the 
presentation structure aligns closely with that used with the previous metric (PM-12: Impact on 
Outage Duration). 

4.2.2.1 Eversource Analysis 

The analysis of the CKAIFI metric for Eversource is presented in the subsection below. 

System-wide and M&C circuit counts: Table 43 is structured with CKAIFI ranges, or “bins”, to 
provide insight about the range of outage durations across circuits in the system, and to show 
where circuits selected for M&C investment fall within these bins. Approximately 22% of system 
wide and 15% of M&C circuits experienced no outages at all within the baseline period; this 
number increased in PY2021. 

Relative to the baseline, both system-wide and M&C circuit average CKAIFI increased on EME 
days. On the other hand, both decreased on non-EME days. This indicates the impact of EMEs 
on reliability performance.  

The CKAIFI standard deviation increased for both system-wide and M&C circuits, indicating 
increased variability in CKAIFI across all circuits. However, the standard deviation is on the 
same order of magnitude as the weighted average, providing some indication that the change in 
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the weighted average is not simply statistical noise, but an actual degradation in performance 
on EME days during the program year.  

Table 43. Eversource Baseline and PY2021 CKAIFI Distribution 

 
Note: EME = Excludable Major Events. CKAIFI of zero indicates circuit did not experience any outages. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIFI 
is shown in Figure 17 below, which uses a “box-and-whisker” format.33 This chart compares the 
difference in CKAIFI between baseline and Program Year 2021 for each circuit, for both the 
system-wide and the selected M&C circuits. The change shown below is calculated per the DPU 
Stamped Approved formula of Baseline CKAIFI – Program Year CKAIFI, so a positive change 
indicates improved performance in the Program Year. 

 

 
33 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 2,071 2,071 288 288 2,071 2,071 288 288
Total Circuits with 
Non-zero Customers 1,658 1,658 230 230 1,572 1,572 230 230
% Zero CKAIFI 22% 22% 15% 15% 29% 36% 28% 33%
Average CKAIFI 1.0 0.9 0.8 0.8 1.3 0.7 0.9 0.7

Change from 
Baseline (Baseline - 
Plan Year) -0.3 0.2 -0.1 0.1
% Change from 
Baseline -31% 22% -8% 16%

Std. Dev. 0.8 0.7 0.6 0.6 1.4 0.8 1.0 0.7

CKAIFI Range
0 371 372 35 35 461 566 64 77
0 - 0.25 203 209 28 28 241 348 35 44
0.25 - 0.75 513 529 81 82 191 209 44 45
0.75 - 1.25 265 272 49 49 235 231 41 35
1.25 - 1.75 153 159 22 22 117 85 17 13
1.75 - 2.25 88 68 11 10 103 80 9 10
2.25 - 2.75 35 27 2 3 67 25 10 5
2.75 - 3.25 17 14 2 1 38 14 3 0
3.25 - 3.75 9 7 0 0 35 7 1 1
3.75 - 4.25 3 1 0 0 30 4 2 0
4.25 - 4.75 0 0 0 0 14 3 0 0
4.75 - 5.25 0 0 0 0 8 0 0 0
5.25 - 5.75 0 0 0 0 6 0 0 0
5.75 - 6.25 0 0 0 0 8 0 2 0
6.25 - 6.75 0 0 0 0 4 0 0 0
6.75 - 7.25 0 0 0 0 6 0 0 0
7.25 - 7.75 0 0 0 0 1 0 1 0
> 7.75 1 0 0 0 7 0 1 0

2021 CKAIFI (Program Year)
System-wide M&C Circuits System-wide M&C Circuits

2015-2017 Avg. CKAIFI (Baseline)
Eversource M&C

No. of Circuits in Range
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Figure 17. Eversource Outage Frequency Performance Metric Results 

 
Note: EME = Excludable Major Events. Change in CKAIFI is calculated as defined by the DPU PM Guidance: 2015-
2017 Avg. CKAIFI – 2021 CKAIFI = if greater than zero, positive impact. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The average system-wide CKAIFI changed very little in PY2021 relative to the baseline period. 
For the selected M&C circuits, CKAIFI increased slightly less than for system-wide circuits 
indicating a slight improvement of performance on the M&C circuits on average.  However, the 
standard deviation of the change in CKAIFI for each group is significantly larger—several times 
larger–than the average change in CKAIFI itself, providing an indication that the change in the 
average is of limited statistical significance, and not indicative of a clearly discernible trend in 
CKAIFI. There are many potential reasons for these changes and many factors impacting this 
metric. The impact of the M&C investment in operation is one of the factors but is not 
discernable using the metric itself. 

Difference in differences: The differences in the change in CKAIFI (baseline to 2021) between 
the system-wide average and the average for circuits with M&C investments are shown in Table 
44. The change in CKAIFI for system-wide circuits was slightly greater than the system-wide 
circuits for both w/ EME and w/o EME data. However, the standard deviation for these samples 
is much larger that the CKAIFI changes indicating that the difference is likely not statistically 
significant and is more probably a factor of randomness in the metric data than any type of 
trend. It is difficult to conclude how much positive (or negative) impact the M&C investments had 
on this metric for Program Year 2021.   

Table 44. Eversource CKAIFI Difference in Differences 

  
System-Wide 
Circuits 

M&C 
Circuits 

Difference in Differences 
(M&C - System-Wide) 

Change in CKAIFI w/ EMEs -0.2 -0.1 0.1 

Change in CKAIFI w/o EMEs 0.1 0.1 0.0 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 
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While Eversource M&C investments provide useful information about outages and help to 
reduce outage durations, M&C investments, by themselves, are not expected to prevent an 
outage from occurring. M&C investments when coupled with devices such as reclosers, 
padmount switchgear, network protectors, etc. will reduce overall outage times. As such, 
Eversource’s M&C investments are expected to have little impact on CKAIFI which measures 
the frequency (number) of outages.  

Erosion of Baseline: As mentioned in section 4.1.3.1, 13% of Eversource system-wide circuits 
and 12% of Eversource M&C circuits had to be excluded from this metric, because circuits had 
been retired, reconfigured or split since 2017. The comparability of each circuit in the program 
year to its baseline, as defined in the DPU approved metric, depends on that circuit not having 
been reconfigured or significantly changed (e.g., a normally open switch between circuit 
segments is changed to operate as normally closed, changing the customer counts and outage 
measurements on that circuit). The number of circuits that are comparable between baseline 
and program year is reduced year over year as more circuits are reconfigured, leading to an 
erosion of metric baseline over time.  

Major Events in the Baseline: A shortcoming of PM-13 is the methodology of averaging 
CKAIFI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIFI with EME to the baseline, the change in CKAIFI is much more likely to indicate 
decreased reliability.  

4.2.2.2 National Grid Analysis 

The analysis of the CKAIFI metric for National Grid is presented in the subsection below. 

System-wide and M&C circuit counts: Table 45 is structured with CKAIFI ranges, or “bins”, to 
provide insight about the range of outage durations across circuits in the system, and to show 
where circuits selected for M&C investment fall within these bins.  

Average CKAIFI increased from baseline in PY2021 for circuits with M&C investments on both 
EME and non-EME days. Compared to the baseline, CKAIFI on M&C circuits was 47% worse 
than baseline on EME days and 35% worse than baseline on non-EME days. Average system-
wide performance was similar to the baseline, but showed higher variability in CKAIFI, as can 
be seen by the increased standard deviation. For example, about 20% of system-wide circuits 
experienced no outages in PY2021, despite the increased EME activity. This aligns with the 
observation that there was greater variability in customers’ outages for 2021, with some 
customers experiencing no outages while others noticeably more.  

The 91 M&C circuits had a greater increase in average CKAIFI values than the system-wide 
CKAIFI values in PY2021, indicating that these circuits performed comparatively worse. The 
CKAIFI standard deviation also increased significantly, indicating increased variability in CKAIFI 
across the system. The standard deviation is smaller than the weighted average, providing 
some indication that the change in the weighted average is not simply statistical noise, but an 
actual degradation in performance during the program year. 
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Table 45. National Grid Baseline and PY2021 CKAIFI Distribution 

 
Note: EME = Excludable Major Events. CKAIFI of zero indicates no outages occurred. 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Before and after comparison: A simple graphical summary of the statistical change in CKAIFI 
is shown in Figure 18 below, which uses a “box-and-whisker” format.34 This chart compares the 
difference in CKAIFI between baseline and Program Year 2021 for each circuit, for both the 
system-wide and the selected M&C circuits. The change shown below is calculated per the DPU 
Stamped Approved formula of Baseline CKAIFI – Program Year CKAIFI, so a positive change 
indicates improved performance in the Program Year. 

 

 
34 The “box-and-whisker” plot divides the sample into quartiles. The boxes show the 2nd and 3rd quartile in the sample. 
The lower and upper “whiskers” indicate 1.5 times the interquartile range (IQR) (difference between the start of the 
2nd and the end of the 3rd quartile) or the maximum/minimum value within the range if it falls within 1.5x the IQR. The 
“x” indicates the sample average. Data points that fall outside 1.5x the IQR are not shown on the graph for 
visualization purposes. 

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 1,076 1,076 91 91 1,076 1,076 91 91
Total Circuits with 
Non-zero Customers 1,073 1,073 91 91 1,042 1,042 91 91
% Zero CKAIFI 3% 4% 0% 0% 19% 20% 3% 4%
Average CKAIFI 1.0 0.9 1.0 0.9 1.1 0.9 1.5 1.3

Change from 
Baseline (Baseline - 
Plan Year) -0.1 0.0 -0.5 -0.3
% Change from 
Baseline -9% 0% -47% -35%

Std. Dev. 0.6 0.6 0.5 0.5 1.0 0.8 1.0 0.9

CKAIFI Range
0 34 40 0 0 194 209 3 4
0 - 0.25 121 144 8 8 236 273 5 9
0.25 - 0.75 373 401 26 35 138 142 12 13
0.75 - 1.25 299 282 32 28 191 197 21 29
1.25 - 1.75 153 132 18 14 94 75 12 9
1.75 - 2.25 60 52 6 6 89 76 15 11
2.25 - 2.75 22 15 1 0 46 34 9 7
2.75 - 3.25 8 5 0 0 24 20 4 4
3.25 - 3.75 2 1 0 0 14 6 7 3
3.75 - 4.25 0 0 0 0 9 6 1 1
4.25 - 4.75 0 0 0 0 5 3 1 1
4.75 - 5.25 0 0 0 0 1 1 0 0
5.25 - 5.75 0 1 0 0 1 0 1 0
5.75 - 6.25 0 0 0 0 0 0 0 0
6.25 - 6.75 0 0 0 0 0 0 0 0
6.75 - 7.25 0 0 0 0 0 0 0 0
7.25 - 7.75 0 0 0 0 0 0 0 0
> 7.75 1 0 0 0 0 0 0 0

2021 CKAIFI (Program Year)
System-wide M&C Circuits System-wide M&C Circuits

2015-2017 Avg. CKAIFI (Baseline)
National Grid M&C

No. of Circuits in Range
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Figure 18. National Grid Outage Frequency Performance Metric Results 

 
Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The system-wide CKAIFI changed only slightly from the baseline to PY2021. The magnitude of 
the difference in baseline and PY2021 CKAIFI was greater for M&C circuits, indicating a 
worsening performance on the M&C circuits on average. The below-median average change 
value for M&C circuits signifies that the overall decreased performance is driven by a smaller 
subset of circuits with significantly higher CKAIFI in 2021.  

Difference in differences: The differences in the change in CKAIFI between the system-wide 
average and the average for circuits with M&C investments are shown in Table 46. The change 
in CKAIFI for circuits with M&C investments was worse than the circuits without M&C 
investments. Again, due to the high change in CKAIFI standard deviation, the result is likely not 
statistically significant and is more probably a factor of randomness in the metric data than any 
type of trend. It is difficult to conclude how much positive (or negative) impact the M&C 
investments had on this metric for PY2021.  

Table 46. National Grid CKAIFI Difference in Differences 

  
System-Wide 
Circuits 

M&C 
Circuits 

Difference in Differences 
(M&C - System-Wide) 

Change in CKAIFI w/ EMEs 0 -0.7 -0.7 

Change in CKAIFI w/o EMEs 0.1 -0.5 -0.6 

Note: Due to rounding error, manual calculations of Difference in Differences will not precisely match 
calculated numbers provided in this table.   

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

Major Events in the Baseline: A shortcoming of PM-13 is the methodology of averaging 
CKAIFI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-
year CKAIFI with EME to the baseline, the change in CKAIFI is much more likely to indicate 
decreased reliability.  
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4.2.2.3 Unitil Analysis 

The analysis of the CKAIFI metric for Unitil is presented in the subsection below. 

Unitil had 9 qualifying M&C circuits meeting the criteria. Table 47 provides an overview of circuit 
performance during the baseline period and Program Year 2021. As noted above, during 
PY2021, Unitil did not experience a main line circuit outage or transmission event on M&C 
circuits. 

Table 47. Unitil Baseline and PY2021 CKAIFI Distribution 

 
Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1 

The M&C circuits have slightly higher CKAIFI values than the system wide circuits in the 
baseline. This continued to be true in PY2021, where circuits with M&C investments reflect 
slightly higher or same CKAIFI values than system-wide circuits. Compared to the baseline, 
average CKAIFI for both system-wide and M&C circuits slightly worsened, with M&C reflecting a 
greater increase than system-wide. However, due to the small sample size, limited conclusions 
can be drawn about any trends or impacts of M&C based on this metric. 

Major Events in the Baseline: A shortcoming of PM-13 is the methodology of averaging 
CKAIFI over 3 years, which masks the impact of single-year EMEs, as it is highly unlikely for the 
same circuit to be affected by an EME three years in a row. Thus, when comparing a single-

w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs w/ EMEs w/o EMEs

CKAIFI Statistics
Total Circuits 31 31 9 9 31 31 9 9
Total Circuits with 
Non-zero Customers 31 31 9 9 31 31 9 9
% Zero CKAIFI 0% 3% 0% 11% 6% 13% 0% 11%
Average CKAIFI 2.0 1.1 2.4 1.3 2.8 1.4 2.8 1.7

Change from 
Baseline (Baseline - 
Plan Year) -0.8 -0.3 -0.4 -0.5
% Change from 
Baseline -41% -32% -18% -36%

Std. Dev. 0.7 0.5 0.4 0.4 1.5 1.2 1.6 1.6

CKAIFI Range
0 0 1 0 1 2 4 0 1
0 - 0.25 1 3 0 0 0 1 0 0
0.25 - 0.75 5 9 0 3 2 5 0 1
0.75 - 1.25 6 10 1 1 5 9 1 5
1.25 - 1.75 5 6 2 3 3 7 1 0
1.75 - 2.25 6 2 2 1 4 0 4 0
2.25 - 2.75 5 0 3 0 1 2 1 0
2.75 - 3.25 3 0 1 0 3 1 0 0
3.25 - 3.75 0 0 0 0 5 0 0 0
3.75 - 4.25 0 0 0 0 1 0 0 0
4.25 - 4.75 0 0 0 0 2 1 0 1
4.75 - 5.25 0 0 0 0 1 1 0 1
5.25 - 5.75 0 0 0 0 1 0 1 0
5.75 - 6.25 0 0 0 0 0 0 0 0
6.25 - 6.75 0 0 0 0 1 0 1 0
6.75 - 7.25 0 0 0 0 0 0 0 0
7.25 - 7.75 0 0 0 0 0 0 0 0
> 7.75 0 0 0 0 0 0 0 0

2021 CKAIFI (Program Year)
System-wide M&C Circuits System-wide M&C Circuits

2015-2017 Avg. CKAIFI (Baseline)
Unitil M&C

No. of Circuits in Range
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year CKAIFI with EME to the baseline, the change in CKAIFI is much more likely to indicate 
decreased reliability.  

4.2.3 PM-UTL1: Unitil Reliability-Related Metric: Customer Minutes Saved per 
Outage 

This metric tracks the time savings realized from faster AMI outage notification compared 
customer outage call. The metric seeks to quantify the impacts of Unitil’s OMS/AMI integration 
through the reduced customer of minutes of interruption. The OMS/AMI integration has not been 
completed, and so this metric cannot yet be analyzed.  
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5. M&C Case Studies  

Five case studies were performed for the M&C investment area: two for Eversource, one for 
National Grid and two for Unitil. The case studies illustrate the operation and impacts of the 
GMP devices deployed through PY 2021. The analyses were based on information from EDCs 
including OMS data, one-line diagrams, SCADA data, switching orders and discussions with 
EDCs. However, Guidehouse made certain reasonable assumptions to reconstruct the precise 
details of events in cases where not all information was available. 

5.1 Data Management 

Case studies were performed using data from the outage management system (OMS), 
switching orders, SCADA data, circuit topology maps, one-line diagrams, and interviews with 
the EDCs. The outage data contains details of outage events, such as location, timing, and 
customers affected, that were integral to understanding the role of the GMP device in resolving 
the outage. The One-Line Diagrams helped support the analysis by using visualization to better 
understand the operation of the relevant devices during the outage event. Supplemental 
information was obtained from the EDCs in some cases to reconstruct the details of an event. 

5.2 Case Study 1: Eversource Uses M&C Recloser to Reduce Outage 
Duration for Pittsfield Customers 

5.2.1 Background 

A GMP-funded SCADA investment provided Eversource with situational awareness of an 
outage in Pittsfield, Massachusetts. Eversource had added SCADA capability (M&C investment) 
to an existing overhead recloser on circuit 30B3. This circuit serves 2,585 customers including 
critical customers like the Berkshire County airport and the Pittsfield wastewater treatment plant.  

On March 29, 2021, western Massachusetts experienced unusually strong winds with gusts up 
to 60 miles per hour, prompting the National Weather Service to issue a high wind warning 
(Figure 19). Pittsfield in Berkshire County is a heavily wooded and hilly area where the risk of 
tree damage to overhead lines is high.  
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Figure 19: National Weather Service High Wind Advisory for Western Massachusetts, 

Issued March 29, 202135 

5.2.2 Event Description 

At 10:18 am on Monday, March 29, 2021, Eversource operators in the control center received a 
SCADA alarm that the recloser 64R (bolded in one-line diagram in Figure 20 below) on 
Tamarack Road in Pittsfield had locked open, causing an outage to 272 customers. The 
recloser operation allowed the Berkshire County Airport and 774 other customers to remain in 
power.  

Eversource had added SCADA capability to the recloser 64R with Grid Modernization funds. 
The SCADA alarm allowed operators to direct crews to the recloser location. Crews found a 
nearby fault indicator flashing, confirming the proper open operation of the recloser 64R to 
isolate the fault and minimize the outage. Crews patrolled the suspected fault zone in the right-
of-way (ROW) downstream of the indicator. Crews restored power after a 104-minute outage. 

 

 

 
35 Masslive.com, March 29, 2021 URL: https://www.masslive.com/weather/2021/03/wind-gusts-up-to-60-mph-forecast-high-
wind-warning-issued-ahead-of-potential-power-outages.html 
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Figure 20. One-Line Diagram for Circuit 30B3 (Grid Modernization Devices in bold) 

  
Source: Guidehouse analysis of Eversource One-Line Diagram 

5.2.3 Benefit of Grid Modernization Investment 

In this case, monitoring and control investment helped to reduce outage duration for customers. 
Operators received a SCADA alarm promptly after the outage event and directed crews to 
device location. Without SCADA, Eversource would have had to wait for customer calls to locate 
the fault zone, and then crews would have had to patrol a longer distance before restoring 
service. Without SCADA, Guidehouse estimates that customers would have conservatively 
experienced an additional 15 minutes of outage duration. The resulting reliability savings are 
illustrated in Figure 21. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 358 of 540



 
Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 

Monitoring and Control (M&C) 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. 
 

Page 63 
 

 
Figure 21: Savings in Customer Minutes of Interruption with GMP 

5.3 Case Study 2: National Grid Uses Feeder Monitors to Support DER 
Integration 

5.3.1 Background 

National Grid’s substations in Warren (Little Rest Road) and Ware, Massachusetts have 27 MW 
and 8 MW of connected solar and other distributed generation (DG) capacity, respectively. 
During the day, DG output serves some of the load so that the “net” load visible at the 
substation “masks” the true load on the feeder. For DG to be maximally beneficial, and to 
prevent adverse effects such as reverse flow of power to the substation, the utility must monitor 
current and voltage on the circuit. Before feeder monitors, National Grid would manually collect 
substation data a few times a month (by visiting the substation) to monitor how DG is affecting 
loads and voltage on those circuits. 

In 2020, National Grid commissioned feeder monitors just outside both substations (on circuits 
09-501L1, 09-501L2, 09-516L2 and 09-516L3) using GMP M&C funds. With feeder monitors, 
National Grid now receives near-real time current and voltage data via SCADA in the control 
center.  

5.3.2 DG Study Description 

In 2021, National Grid used the feeder monitor data to create “unmasked” load profiles for the 
circuits. It programmed the feeder monitors to read and delineate between load and DG output. 
It then developed timeseries models of both quantities for each circuit. This was a new 
capability for National Grid and a step to ensuring safe and beneficial integration of DERs into 
the grid. 

National Grid used the unmasked load profiles in a DG Study which explored two important 
questions: 

1. Whether the local grid has sufficient capacity to serve load on a “cloudy” day when DG 
output is low. 

2. Determine how much more DG can be accommodated on the circuits without 
infrastructure upgrades.  
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5.3.3 Benefit of Grid Modernization Investment 

Before the installation of feeder monitors, National Grid had limited knowledge of the impact of 
DG on circuit conditions. With feeder monitors, National Grid was able to determine how much 
load is being served by DG and how much additional DG can be incorporated without adverse 
effects on the grid. This study will be useful in promoting further DG integration on the grid. 

5.4 Case Study 3: Eversource Circuit Breaker SCADA Reduces 
Outage Duration for Roxbury Customers 

5.4.1 Background 

A GMP-funded SCADA investment provided Eversource with situational awareness of an 
outage in Roxbury, Massachusetts. The SCADA data helped to expedite outage restoration. 
Eversource had added SCADA capability (M&C investment) to an existing 4kV circuit breaker 
on circuit 5205 serving 420 customers in Roxbury.  

5.4.2 Event Description 

Amid rain showers at 7:52 pm on Saturday, July 3, 2021, Eversource operators in the control 
center received a SCADA alarm that a circuit breaker had locked open on Tremont Street, 
causing an outage to 420 customers near Downtown Boston. Eversource had added SCADA 
capability to the 4 kV circuit breaker (circled in Figure 22) in the substation with Grid 
Modernization M&C funds.  

Operators monitored SCADA data from the substation and found no fault current or other 
indication that a fault had occurred on the circuit. Operators responded to the alarm by directing 
crews to the substation where the breaker was located. Crews inspected the relay and 
suspected a relay issue. They removed the substation relay and circuit breaker for 
maintenance. Operators then closed a tie switch (underground VFI located in MH 4799) 
remotely via SCADA to supply all 420 customers from an adjacent circuit (5201), restoring 
power.  
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Figure 22: One-Line Diagram for Circuit 5205 (Grid Mod device is circled) 

Source: Guidehouse analysis of Eversource One-Line Diagram 

5.4.3 Benefit of Grid Modernization Investment 

In this case, the addition of SCADA M&C capability to an existing substation (circuit breaker) 
helped reduced outage duration by about an hour. SCADA capability saved time in at least two 
ways: 

1. The operators received a SCADA alarm immediately after the outage event. Without 
SCADA, operators would have had to wait for customer calls.  

2. Operators reviewed SCADA data from the substation and learned that there was no fault 
on the circuit. Without substation SCADA, operators would have assumed a fault must 
have occurred somewhere on the circuit. They would have performed troubleshooting 
steps to try to find the fault zone. For example, operators would have opened MH502 
remotely, found no fault downstream of MH502, and assumed that the fault was between 
the substation and MH502. Crews would then enter manholes between the substation 
and MH502 to find the fault, a time-consuming process. The customers in this zone 
would have experienced an hour or more of additional interruption duration without 
SCADA. 

5.5 Case Study 4: Unitil Uses Townsend Substation SCADA for 
Remote Switching 

5.5.1 Background 

As part of GMP M&C investment, Unitil added SCADA capability to the Townsend substation. 
This allows remote communication with substation equipment from the control center, including 
monitoring of current/voltage conditions as well as remote control of devices. The Townsend 
substation serves over 2,000 customers including schools and municipal emergency response 
facilities. 
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5.5.2 Event Description 

On January 3, 2022, Unitil needed to complete a project at the Summer Street substation which 
required de-energizing equipment at the substation. To avoid an outage while Summer Street 
was de-energized, Unitil had to perform switching at the Townsend substation, so that 
customers who are normally supplied by Summer Street could temporarily be supplied from 
Townsend.  

Unitil operators performed remote switching at the Townsend substation using SCADA. The 
Summer Street substation work lasted about an hour. After it was complete, operators again 
used SCADA to remotely operate Townsend substation equipment, returning power flow to 
normal conditions. Customers did not experience an outage. 

5.5.3 Benefit of Grid Modernization Investment 

SCADA M&C capability saved crew time and resources. Without SCADA, crews would have 
traveled to Townsend substation to perform the switching. Townsend substation is 17 miles 
from Summer Street and can take 30 minutes one way in a bucket truck. Since work lasted just 
over an hour, the approach would have been to have crew stand by at the Townsend 
substation. Crews would have returned the equipment to normal positions and then traveled 
back.  

Unitil estimates that remote operation at Townsend using SCADA M&C capability saved 3 hours 
of crew time and $1,279 in utility costs relative to what this operation would have cost without 
the M&C investment.  This type of maintenance operation is common, and so this specific type 
of savings (one of several potential use cases that can be performed by the new capability) can 
be expected to occur many times over from the M&C investment being made. 

5.6 Case Study 5: Unitil Uses Townsend Substation SCADA for DER 
Monitoring and Energy Storage Optimization 

5.6.1 Background 

As part of GMP M&C investment, Unitil installed SCADA capability at the Townsend substation. 
The Townsend substation serves two distribution circuits with 245 interconnected Distributed 
Energy Resources (DER) facilities totaling 2.1 MW of generation capacity. Also located at the 
substation is a Unitil-owned 2MW/4MWh energy storage system (ESS, pictured in Figure 23). 
The SCADA M&C investment provides better situational awareness, including better monitoring 
of (DER) installations, to improve system operation and planning. 
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Figure 23: Energy Storage System at the Townsend Substation (Source: Unitil) 

5.6.2 Situational Awareness Improvement with SCADA 

The Townsend substation was built with legacy technology available at the time. It had very 
limited remote reporting capability to support system planning and DER operation. The 
substation required personnel to periodically (i.e., monthly) go to the substation to obtain 
information which was then passed on to operations and planning personnel for their system 
operation and upgrade decisions. 

With the widespread adoption of Distribution Energy Resource’s (DERs) such as solar inverters 
and energy storage devices, it became critical that employees working in operation, engineering 
and planning receive accurate, near-real time data on system performance. For DER to provide 
maximum benefits, while avoiding negative effects, Planners and Engineers must monitor 
voltage and current readings on the circuit to maintain voltage at an acceptable level and assure 
that DER current does not flow backwards into the substation causing “unintentional islanding”.  

With SCADA monitoring, Unitil created hourly profiles to better understand the circuit loads at 
different times of the day and throughout the year (summer, winter, spring/fall). Hourly profiles 
helped Unitil better understand what time of day the substation transformer is more heavily 
loaded, and then program the charge and discharge times of the ESS to match the times of 
heavy load and help prevent reverse power at the substation. 

5.6.3 Benefit of Grid Modernization Investment 

The SCADA installation gives Unitil near real-time measurements of the effects of DER on 
circuit load and voltage. The SCADA data enables planners to determine the level of DER that 
can be installed on the Townsend circuits without system upgrades, or determine the type of 
system upgrades that may be required for DER interconnections. Before the SCADA 
measurements, only monthly peak reads for the substation circuits were available to determine 
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needed capacity for the circuits or substation devices. The data provided by SCADA can also be 
used to address DER or customer system performance concerns. 

In addition, hourly SCADA reads are also allowing Unitil to program the ESS to charge and 
discharge at the optimal times of the day and throughout the year to yield maximum system 
benefit. Without hourly load profiles, it was not possible for Unitil to tailor ESS schedules to 
changing system conditions. 
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6. Recommendations 

Several recommendations are provided below based on the analysis and summaries made 
during the PY 2021 Evaluation process. 

1) The CKAIDI and CKAIFI reliability related Performance Metrics as defined have 
deficiencies in measuring the effectiveness of standalone M&C Grid Modernization 
Investments.  Many factors unrelated to the Grid Modernization investments will affect 
these metrics in any given year, and it is not possible to distinguish among these factors 
using the metrics.  For example, the variation in storm activity between years can cause 
significant changes in these metrics, as apparently happened in PY2020 and PY2021.  
This observation has been made previously, and some of these recommendations were 
made last year, but bear repeating.   

a. Recommendation:  Continue to track these Performance Metrics, but establish 
other methods of isolating the specific impacts of M&C investments. 

b. Recommendation: Additional Performance Metrics should be explored to 
determine if it is possible to capture the actual reliability performance attributable 
to the M&C investments. Exploration could include: 

i. Exploring the pros and cons of making the reliability metrics baseline a 
rolling average of, perhaps, the most recent 3 years, as opposed to the 
fixed years of 2015 through 2017.   The fixed baseline has the issue, as 
pointed out in the report, that individual circuits are reconfigured over 
time, go out of service, and new circuits are created, making circuit-wise 
comparisons over time more challenging.  

ii. Exploring the pros and cons of understanding the timing and sequencing 
of reliability events more during the initial stages of the event.  This timing 
would lend insight whether and when an event was visible within the 
control room or for automated decision making, and then how long before 
action was taken. As the network becomes more complex (e.g., increased 
DER penetration, will become more complex and may tend to take longer. 
So, understanding these dynamics will grow in importance. 

iii. Reviewing the data and techniques available to expand the 
understanding of the relationship between circuit reliability and weather 
conditions, vegetation management cycles and other reliability drivers 
that are independent of the grid modernization investments.   

iv. Expanding the use of case studies to provide greater understanding of 
the situational awareness and improved visibility and data provided by 
these investments (see Recommendation 4a below). 

v. Recognizing the role of M&C data within outage case studies, and 
perhaps extrapolate these results to a broader set of circuits to 
understand investment performance with more certainty. 

vi. Developing a way to expand the use of counter-factual analysis on a 
broader basis than what is currently being done in the Case Studies could 
help develop a better understanding of overall system impacts from the 
ADA investments. 

2) Use of currently defined CKAIDI and CKAIFI reliability related Performance Metrics—
which are circuit level metrics—has increasing challenges over time as circuits get re-
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configured or retired and new circuits are created.  The comparability of each circuit in 
the program year to its baseline depends on that circuit not having been reconfigured or 
significantly changed (e.g., a normally open switch between circuit segments is changed 
to operate as normally closed, changing the customer counts and outage measurements 
on that circuit).  The number of circuits that are comparable between baseline and 
program year is reduced year after year as more circuits change due to ongoing 
operation of the system.  This observation has been made previously, and this 
recommendation was made last year, but bears repeating.   

a. Recommendation:  Explore metrics and baselines that are robust to these 
operating changes to help ensure that Grid Mod investment assessment based 
on these metrics is not misleading, and is able to better capture the impact of the 
investment. 
 

3) Current metrics do not provide an understanding of how M&C and ADA investments 
facilitate easier interconnection or more capacity for DER added to the system.  This 
observation has been made previously, and this recommendation was made last year, 
but bears repeating.   

a. Recommendation:  Consider developing additional metrics and/or performing 
pilot projects that utilize the installation of ADA and M&C investments at DER 
locations to understand the value or benefits that are provided. This would 
provide actual data on the effectiveness of these investments to support DER 
integration. 
 

4) Case studies show detailed functioning and impact of GMP devices, and they are 
proving to be a useful tool in understanding the effectiveness of the Grid Modernization 
investments.  Based on case studies performed, the M&C investment is yielding 
reliability and service delivery benefits to customers for each of the EDCs. This 
observation has been made previously, and these recommendations were made last 
year, but bear repeating.   
 

a. Recommendation: Continue to perform case studies in future evaluations, and 
increase the use of case studies where practicable, to analyze the mitigation of 
customer outages and help determine the effectiveness of Grid Modernization 
investments in improving reliability and service delivery. 

b. Recommendation:  Continue the deployment of M&C technologies as part of the 
Grid Modernization Program and continue to monitor progress (including through 
amended or additional metrics to be determined by the Department). 

 

5) For National Grid, the evaluation process validated that the feeder monitor sensor 
investment improves situational awareness, but at this time the impact on reducing 
outage duration or number of customers affected during an outage is not clear. 

a. Recommendation for National Grid: Develop programs to use the feeder monitor 
sensors to identify and review momentary outages to predict causes which could 
mitigate future outage causes. For instance: 
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i. Momentary Outage Reduction: Use existing sensors to detect momentary 
outages (breaker trip and reclose). Using the sensors with data analytics, 
determine location, potential causes and corrective actions. 

ii. Outage Duration Reduction: Incorporate M&C monitors into future ADA 
investments to support the outage restoration process. Sensors will 
enable additional situational awareness and information for field crews to 
locate the faulted area of the circuit more quickly. 

iii. Battery Backup: Evaluate the costs and benefits of installing batteries to 
enable the ability of the sensors to support outage management. 

 

 
 

i.  
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Executive Summary 

Introduction 

As a part of their Grid Modernization Plans (GMPs), the Massachusetts Electric Distribution 
Companies (EDCs) are investing to enable Volt/VAR Optimization (VVO) on selected feeders 
across their distribution networks. VVO optimizes distribution voltage to reduce energy 
consumption and demand without the need for customer interaction or participation. The 
principle behind VVO is that power demand is reduced at voltages in the lower end of their 
allowable range for many end-use loads. 

This evaluation focuses on the progress and effectiveness of the Massachusetts Department of 
Public Utilities (DPU) preauthorized VVO investments for each EDC toward meeting the DPU’s 
grid modernization objectives for Program Year (PY) 2021.  

Evaluation Process 

The DPU requires a third-party evaluation for the EDCs’ preauthorized grid modernization 
investments. Guidehouse1 is completing the evaluation to enable a uniform statewide approach 
and to facilitate coordination and comparability. The evaluation’s objective is to measure the 
progress toward achieving DPU’s grid modernization objectives. The evaluation uses the 
established Infrastructure Metrics and Performance Metrics (discussed in Section 1.1.3) to meet 
the evaluation objectives.  

The original Evaluation Plan was submitted to the DPU by the EDCs in a petition for approval on 
May 1, 2019. Modifications to this original Evaluation Plan were made to 1) request changes to 
the reporting schedule to accommodate Performance Metrics data availability timing, as 
discussed in response to DPU EP-1-1 submitted on February 6, 20202, and 2) to extend the 
Grid Modernization term period from the original 3 year term to a 4 year term as ordered by the 
DPU in its May 12, 2020 Order.3 Modifications to the original Evaluation Plan were submitted to 
the DPU by the EDCs in a petition for approval on December 1, 2020. The modified Evaluation 
Plan has been used to develop the analysis and evaluation provided below in this document. 
Table 1 illustrates the key Infrastructure Metrics and Performance Metrics relevant for the VVO 
evaluation by EDC. Section 2.1 and Section 2.2 further detail surrounding Infrastructure Metrics 
(IMs) and Performance Metrics (PMs), respectively. 

 

 

 
1 Guidehouse LLP completed its acquisition of Navigant Consulting, Inc, in October of 2019. The two brands are now 
combined as one Guidehouse.   
2 Submitted to Massachusetts DPU 15-120, 15-121, 15-122. 
3 Order (1) Extending Current Three-Year Grid Modernization Plan Investment Term; and (2) Establishing Revised 
Filing Date for Subsequent Grid Modernization Plans; DPU 15-120, DPU 15-121, DPU 15-122; May 12, 2020. 
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Table 1. VVO Evaluation Metrics 

Type VVO Evaluation Metrics ES NG UTL 

IM Number of Devices or Other Technologies Deployed    

IM Cost for Deployment    

IM Deviation between Actual and Planned Deployment for the Plan Year    

IM Projected Deployment for the Remainder of the 3-Year Term    

PM VVO Baseline    
PM VVO Energy Savings    
PM VVO Peak Load Impact    

PM 
VVO Distribution Losses without Advanced Metering Functionality 
(AMF) (Baseline) 

   

PM VVO Power Factor    
PM VVO – GHG Emissions    
PM Voltage Complaints    

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020  

The EDCs provided the data supporting the Infrastructure Metrics and Performance Metrics to 
the evaluation team. Guidehouse presents results from analysis of Infrastructure Metrics data in 
Section 3. The Performance Metrics are based on statistical analyses the evaluation team 
performed using telemetry and other data from each EDC. 

Data Management 

Guidehouse worked with the EDCs to collect data to complete the VVO evaluation for the 
assessment of Infrastructure Metrics and Performance Metrics. Guidehouse used a consistent 
methodology across Investment Areas and EDCs for evaluating and illustrating EDC progress 
toward the GMP metrics. 

Table 2 summarizes data sources used throughout the VVO evaluation. Table 2 details each of 
the data sources. 
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Table 2. VVO Data Sources 

Data Source Description 

2020 Grid 
Modernization Plan 
Annual Report4, 5, 6 

Planned device deployment and cost information from each EDC’s 2020 
GMP Annual Report Appendix 1 as the reference to track progress against 
the GMP targets. This data source is referred to as the EDC Plan in summary 
tables and graphs throughout the report. 

2021 Grid 
Modernization Plan 
Annual Report7,8,9 

All PM-related data are from these 2021 GMP Annual Report Appendices. In 
addition, data collected as part of EDC Data Template (below) was compared 
to the data submitted by the EDCs to the DPU in the 2021 Grid Modernization 
Plan Annual Reports and associated Appendix 1 filings. The evaluation team 
confirmed the consistency of the data from the various sources and 
reconciled any differences. 

EDC Device 
Deployment Data 
Template 

Captures planned and actual device deployment and spend data. Actual 
device deployment and cumulative spend information were provided by work 
order ID and specified at the feeder- or substation-level as appropriate. 
Carryover device deployment information and estimated carryover spend for 
2022 were provided as well. 

VVO Supplemental 
Data Template 

Includes additional information unique to the VVO Investment Area spanning 
inputs required for the Infrastructure Metrics and the Performance Metrics. 
Data covers actual versus planned VVO schedule, IT work schedule, 
customer demand response events, system events, distributed generation 
information, and voltage complaints. Information was requested at the feeder-
level where possible. 

Additional VVO Data 
Required for 
Performance Metrics 

Includes data on feeder characteristics, time series data measuring feeder 
voltage, real power, and reactive power, time series energy data for large, 
distributed generation facilities, VVO system information including VVO state 
changes between on and off states and any other VVO modes, and hourly 
weather data from selected weather stations. 

Eversource’s 2021 
DPU-Filed Plan10 

Eversource’s GMP extension request was approved by the DPU on February 
4, 2021. It includes budgets for PY2021 deployment at the Investment Area 
level. This data source is included in the EDC Plan for Eversource planned 
spend at the Investment Area level. 

Source: Guidehouse 

Guidehouse reviewed all data provided upon receipt of the requested data. Guidehouse 
conducted a detailed QA/QC of data inputs used in analysis of Infrastructure Metrics and 

 
4 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2020. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
5 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. Note that Eversource Energy filed an updated Appendix 
1 filing in December of 2021; however that update did not affect any of the data or results in the evaluation. 
6 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2020. Submitted to 
Massachusetts DPU on April 1, 2021 as part of DPU 21-30. 
7 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2021. Submitted to Massachusetts DPU on April 1, 2022 as part of DPU 22-41 
8 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40.   
9 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU. 22-42. 
10 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122. 
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Performance Metrics. These QA/QC steps include checks to confirm each of the required data 
inputs are accounted for and can be incorporated into analysis. Table 3 includes some of the 
QA/QC steps conducted for Infrastructure Metrics and Performance Metrics. Table 3 thoroughly 
summarizes these metrics.  

Table 3. Summary of QA/QC Steps Used for Evaluation 

VVO Evaluation Area QA/QC Steps 

Infrastructure 
Metrics 

 Check for potential errors in how Guidehouse forms were filled out (e.g., 
circuit information provided in the wrong field) 

 Flag missing or incomplete information 

 Detect large variation in the unit cost of commissioned devices 

 Check for variance between the aggregated totals by device/technology 
and work order-level data 

 Detect variance between the actual unit costs and planned unit costs 

Performance Metrics 

 Confirm time series data cover each feeder receiving VVO investments 
and include variables needed to facilitate analysis of Performance 
Metrics, including voltage, real power, and reactive or apparent power 

 Confirm time series telemetry are complete in time and extent of devices 
and identify periods to remove (e.g., interpolated values, feeder outages, 
and outliers) 

 Verify voltage complaints data were received for each feeder receiving 
VVO investments and are at an adequate level of detail for analysis 

Source: Guidehouse 

After data is received, Guidehouse provides status update memos that summarize the QA/QC 
to the EDCs, confirming receipt of the datasets and indicating quality. Additional follow-up based 
on standing questions may be required to confirm all EDC-provided data can be used in the 
analysis. 

Findings and Recommendations 

Findings for VVO Infrastructure Metrics 

Error! Reference source not found. and Error! Reference source not found. includes the 
Infrastructure Metrics results through PY2021 for all EDCs. The following subsections provide 
further detail surrounding findings for each of the Infrastructure Metrics.  
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Table 4. 2021 Infrastructure Metrics for VVO Progress 

Infrastructure Metrics Eversource 
National 

Grid 
Unitil 

GMP Plan Total, PY-2018-2021 
Devices 1,201 249 77 

Spend, $M $18.93 $19.27 $5.12 

IM-4 
Number of devices or other 
technologies deployed. PY 
2018-2021* 

# Devices 
Deployed*** 

800 163  26 

% Devices 
Deployed 

67% 66% 34% 

IM-5 
Cost for Deployment PY 
2018-2021* 

Total Spend, $M $14.83 $17.04 $2.58 

% Spend  78% 88% 50% 

IM-6 
Deviation Between Actual 
and Planned Deployment for 
PY 2021 

% On Track 
(Devices) 

36% 39% 31% 

% On Track 
(Spend) 

32% 69% 22% 

IM-7 
Projected Deployment for 
the Remainder of the GMP 
Term**   

# Devices 
Remaining 

342 219  151 

Spend 
Remaining, $M 

$2.26 $7.67 $2.42 

*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 

***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 

Table 5. 2021 Infrastructure Metrics for VVO Feeder Deployment Progress 

IM Parameter Eversource National Grid Unitil 

IM-4 
# Feeders with VVO Enabled  26 20 3 
% Feeders with VVO Enabled 100% 100% 27% 

IM-6 % On Track (Feeders with VVO Enabled) 100% 100% 27% 

IM-7 
# Feeders Remaining for VVO 
Enablement* 

0 0 8 

* Does not include additional feeders that were not laid out in the original 3-Year Grid Modernization Plans. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Figure 1 differentiates between the original planned spend per the 2020 GMP Annual Report 
and the actual/updated projected spend based on the EDC data provided.  
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Figure 1. VVO Planned vs. Actual Spend (2018–2021, $M) 

 

 
* Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports, “GMP Extension and Funding Report,” and 2021 EDC 
Data 

PY2021’s VVO Infrastructure Metrics findings show that the EDCs are at varying stages in VVO 
deployment. Details pertaining to device deployment progress, VVO enablement progress, and 
total spend are shown below: 

Device Deployment: 

 Eversource overall deployment was below plans for 2021, however this varied by device 
type. Overall deployment was below plans due to several factors. Eversource scaled 
down deployment plans for its Gunn and Oswald substations, as the substations 
required fewer regulators and capacitor banks for VVO and did not require LTC control 
devices or new feeder head sensors, as these devices were already deployed in prior 
capital projects. In addition, delayed engineering and design work, long vendor lead 
times, and crew resource constraints combined to delay Eversource’s ability to meet 
revised deployment goals set out for 2021. 

 National Grid deployment through 2021 was lower than initially planned, with all device 
types having fewer fully commissioned devices than planned.  One large factor at play in 
2021 was competing priorities of crew resources. National Grid had adapted its work 
practices to COVID-19 protocols so that certain field reporting locations had a reduction 
in crews. These resource limitations led to delays in construction schedules and 
backlogs of customer work were prioritized. Despite lower deployment than planned, 
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National Grid continued construction and design/engineering work across all device 
types throughout 2021. 

 Unitil deployment of VVO devices was below plans in 2021. Unitil did not fully deploy 
and commission devices at the Lunenburg and Summer Street substations as planned, 
as Unitil revised its VVO deployment timeline partway through 2021. Despite the shift in 
timeline, Unitil continued construction work throughout 2021 for Summer Street, 
Lunenburg, and West Townsend, as well as engineering/design work for the Princeton 
Road substation. 

VVO Enablement: 

 Eversource conducted VVO On/Off testing at all of its original 2018-2020 plan 
substations throughout 2021, conducting VVO On/Off testing at the Agawam, Piper, and 
Silver substations all year, and at the Podick substation beginning in March 2021. In 
tandem with VVO On/Off testing at the original 2018-2020 plan substations, Eversource 
conducted deployment of VVO devices across the Gunn and Oswald substations. VVO 
On/Off testing is expected to begin at these substations in May and June 2022, 
respectively. 

 National Grid has completed deployment of VVO on all original 2018-2020 plan feeders 
and conducted VVO On/Off testing on these feeders throughout 2021. On its additional 
feeders, National Grid completed VVO deployment at the East Bridgewater substation 
and has been conducting VVO On/Off testing since July 2021. VVO On/Off testing is 
expected to begin for the East Dracut and West Salem substations in June 2022, and is 
expected to begin for the Easton, Melrose, and Westboro substations in December 
2022. 

 Unitil VVO enablement fell short of its schedule laid out in the PY2020 Evaluation 
Report. Unitil completed VVO deployment at the Townsend substation in 2021, enabling 
VVO in December. VVO On/Off testing is expected to begin at the Townsend substation 
in April 2022. For the Summer Street, Lunenburg, and West Townsend substations, 
VVO On/Off testing is expected to begin in December 2022, December 2023, and 
December 2024, respectively. 

Total Spend: 

 Eversource spend in 2021 was lower than plans for all device types. Eversource scaled 
down plans for the Oswald and Gunn substations, reducing spend on capacitor banks 
and regulators.  In addition, vendor lead times and crew resources required for 
deployment of VVO devices were committed to other Eversource objectives, contributing 
to Eversource’s delay in meeting deployment goals set out for 2021. Lastly, Gunn and 
Oswald substations did not require LTC control devices, as these devices had been 
completed historically, reducing spend on LTC controls. These factors combined to keep 
spend lower than plans on all device types. 

 National Grid spend in 2021 was lower than plans for all device types except for LTC 
controls. Spend on LTC controls exceeded plans due to significant engineering required 
for VVO to be operational and due to initial cost estimates being too conservative. 
Despite higher-than-expected spending on LTC controls, spending across all VVO 
devices was lower than planned. The largest factors for lower spend was increased 
vendor lead times, leading to delays in fully commissioning devices, as well as increased 
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efficiencies in VVO device pre-testing and field commissioning because of prior lessons 
learned during deployment of VVO devices in 2018-2020.  

 Unitil spending on VVO devices was below plans in 2021. Spend during 2021 covered 
fully commissioning VVO devices at the Townsend substation. However, given Unitil 
shifted its deployment timeline, spend that would have been conducted on 
commissioning VVO devices at Summer Street, Lunenburg, and West Townsend has 
been deferred. Spending at these substations was instead focused on construction work. 

The EDCs are slated to complete carryover deployment of VVO investments throughout 2022. 
In particular: 

 Eversource carryover deployment and spending for 2022 spans completing deployment 
of regulators, capacitor banks, and line sensors on the Gunn and Oswald circuits. 
Additionally, carryover deployment and spending will cover deployment of grid 
monitoring line sensors across numerous circuits in Eastern and Western 
Massachusetts. Total spend through 2022 is expected to end up below plans. 

 National Grid carryover deployment and spending for 2022 covers carryover work that 
was initially planned for 2021 across five of six new substations, which will include work 
to bring devices from the construction and in-service phases to commissioned. VVO is 
then expected to conduct VVO On/Off testing starting in June 2022 for 2 substations and 
starting in December 2022 for 3 substations. Total spend and deployment through 2022 
is expected end up above plans. 

 Unitil carryover deployment and spending for 2022 spans deployment VVO devices at 
substations identified in recent 4-year Term plan totals. Remaining carryover deployment 
spans commissioning the remaining VVO devices at the Summer Street, Lunenburg, 
and West Townsend substations in 2022 through 2024. In addition, deployment and 
spend spans continuing design/engineering and construction work across additional 
substations slated to receive VVO between 2022 and 2028.   

Findings for VVO Performance Metrics 

Error! Reference source not found. includes the Performance Metrics results for the spring 
2021 through winter 2021/22 measurement and verification (M&V) period for Eversource and 
National Grid. It can be difficult to compare the results from Performance Metrics analysis 
between Eversource and National Grid. For example, there are differences in the granularity of 
telemetry (e.g., 15-minute versus 1 hour), data quality at different times of the year (e.g., 
sustained pauses in VVO On / Off testing during Spring 2021 for one EDC, repeated data during 
Summer 2021 for another EDC). As such, data cleaning can cause certain portions of the M&V 
period to be represented more for one EDC than the other. Additionally, there are numerous 
differences in DG penetration, customer types, and geographic areas served by Eversource and 
National Grid feeders that limit the ability to directly compare Eversource and National Grid VVO 
outcomes. 
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Table 6. Performance Metrics Results for the Spring 2021 – Winter 2021/22 M&V Period 

Performance Metrics Eversource National Grid 

Feeders Included in Evaluation 19* 20 

PM-1 
Spring 2021 – Winter 
2021/22 Baseline 

441,252 MWh 352,663 MWh 

PM-2 

Energy Savings – All 
Hours VVO On† 

1,681± 346 MWh 0.38 ± 0.08% 4,273 ± 715 MWh 0.77 ± 0.13% 

Energy Savings – Actual 
VVO On Hours‡ 

484 ± 88 MWh 0.38 ± 0.08% 948 ± 171 MWh 0.77 ± 0.13% 

- Voltage Reduction 1.14 ± <0.01 V 0.93 ± <0.01% 0.05 ± <0.01 kV 0.37 ± 0.01% 

- CVRf^ 0.70 0.54 

PM-3^^ Peak Load Reduction -892 ± 324 kW -1.19 ± 0.48% -437 ± 518 kW -0.91 ± 1.16% 

PM-4 
Reduction in Distribution 
Losses 

0.18% -0.88% 

PM-5 Change in Power Factor 0.0009 ± 0.005 0.09 ± 0.06% -0.03 ± 0.01 -0.43 ± 0.13% 

PM-6 

GHG Reductions (CO2) 
All Hours VVO On† 

831 ± 171 tons 2,110 ± 354 tons 

GHG Actual VVO-On 
Hours‡ 

239 ± 43 tons 468 ± 84 tons 

PM-7 Voltage Complaints 
67  

(12% increase from 2015 – 2017 
average) 

74  
(1% decrease from 2016 – 2017 

average) 

* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the 
analysis period. As such, the number of feeders included in the analysis includes 19 of 26 VVO engaged feeders. 

† Calculation assumes VVO was enabled for all hours between March 1, 2021 and February 28, 2022. 

‡ Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the 
number of hours VVO was engaged in the clean analysis data between March 1, 2021 and February 28, 2022. 

^The CVR factor provided for each EDC is the load-weighted average of CVR factors estimated for each feeder. 

^^Guidehouse evaluated the impact of VVO during peak load periods, defined by ISO-NE as 1:00 p.m. to 5:00 p.m. 
ET from June 1 to August 31 on non-holiday weekdays. 

§ National Grid did not start tracking voltage complaints until 2016. 

Source: Guidehouse analysis 

Findings from the evaluation of Performance Metrics indicate that VVO allowed Eversource and 
National Grid to realize energy savings and voltage reductions during the Spring 2021 – Winter 
2021/22 M&V period.11 More specifically: 

 During the Spring 2021 – Winter 2021/22 M&V period, Eversource’s Agawam, Piper, 
and Silver substations realized 484 MWh (0.38%) energy savings and 1.14 V (0.93%) 
voltage reduction associated with VVO. The CVR Factor, which provides an estimate of 

 
11 It can be difficult to compare the results from Performance Metrics analysis between Eversource and National Grid. 
For example, there are differences in the granularity of telemetry (e.g., 15-minute versus 1 hour), data quality at 
different times of the year (e.g., sustained pauses in VVO On / Off testing during Spring 2021 for one EDC, repeated 
data during Summer 2021 for another EDC). As such, data cleaning can cause certain portions of the M&V period to 
be represented more for one EDC than the other. Additionally, there are numerous differences in DG penetration, 
customer types, and geographic areas served by Eversource and National Grid feeders that limit the ability to directly 
compare Eversource and National Grid VVO outcomes. 
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energy savings possible with voltage reductions, was 0.70. During the same M&V 
period, National Grid’s East Methuen, Maplewood, and Stoughton substations realized 
948 MWh (0.77%) energy savings and 0.05 kV (0.37%) voltage reduction associated 
with VVO. National Grid’s CVR factor was 0.54.  

 Eversource Energy savings of 484 MWh yielded a 239 short ton reduction of CO2 
emissions, a 0.077 short ton reduction of NOx emissions, and a 0.019 short ton reduction 
of SO2 emissions. National Grid energy savings of 948 MWh yielded a 468 short ton 
reduction in CO2 emissions, a 0.15 short ton reduction in NOx emissions, and a 0.04 
short ton reduction in SO2 emissions. 

 Eversource and National Grid VVO feeders experienced a minimal benefit associated 
with peak load, power factor, and line losses. Eversource VVO feeders experienced a 
statistically significant increase (1.19%) in peak load, a statistically insignificant increase 
(0.08%) in power factor, and a minimal decrease in line losses when VVO was engaged. 
National Grid VVO feeders experienced no statistically significant change in peak load, a 
small decrease (0.43%) in power factor, and a minimal increase in line losses when VVO 
was engaged. 

 For Eversource, a total of 67 voltage complaints were received from customers 
connected to the Agawam, Piper, and Silver VVO feeders during the Spring 2021 – 
Winter 2021/22 M&V period. This is a 12% increase relative to the average voltage 
complaints per year received between 2015 – 2017. For National Grid, a total of 74 
voltage complaints were received from customers connected to the East Methuen, 
Maplewood, and Stoughton VVO feeders during the period. This is a 1% decrease 
relative to the average voltage complaints per year received between 2016 – 2017. For 
both EDCs, there is not sufficient evidence to support changes in voltage complaints 
being attributed to VVO. 

Recommendations 

In 2022 and beyond, Guidehouse recommends that: 

 EDCs ensure that VVO On / Off testing is running according to plan, with limited pauses 
to the VVO On / Off testing schedule. A large number of data points across substations 
and feeders were removed due to extended pauses in VVO On / Off testing. Sustained 
VVO On / Off testing will increase the amount of usable data in the evaluation and 
improve the precision and accuracy of impact estimates. 

 EDCs consider investigating how to improve outcomes across VVO feeders. The voltage 
reductions varied across the substations and feeders. Some feeders underwent no 
material change in voltage, indicating potential VVO malfunctions, while other feeders 
exhibited sustained reductions in voltage when VVO was engaged. Both Eversource and 
National Grid should investigate how to better maintain sustained voltage reductions 
when VVO is engaged across all substations and feeders. 
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1. Introduction to Massachusetts Grid Modernization 

This section provides a brief background to the Grid Modernization Evaluation process and an 
overview of the Volt/VAR Optimization (VVO) Investment Area and specific VVO evaluation 
objectives. These are provided for context when reviewing the subsequent sections that 
address the specific evaluation process and findings. 

1.1 Massachusetts Grid Modernization Plan Background 

On May 10, 2018, the Massachusetts Department of Public Utilities (DPU) issued its Order12 
regarding the individual Grid Modernization Plans (GMPs) filed by the three Massachusetts 
Electric Distribution Companies (EDCs): Eversource, National Grid, and Unitil.13,14 In the DPU 
Order, the DPU preauthorized grid-facing investments over 3 years (2018-2020) for each EDC 
and adopted a 3-year (2018-2020) regulatory review construct for preauthorization of grid 
modernization investments. On May 12, 2020, the DPU issued an Order15 extending the 3-year 
grid modernization plan investment term to a 4-year term, including 2018-2021. The company-
specific GMP budget caps did not change with the term extension.  

The preauthorized GMP investments will advance the achievement of DPU’s grid modernization 
objectives: 

 Optimize system performance by attaining optimal levels of grid visibility command and 
control, and self-healing 

 Optimize system demand by facilitating consumer price responsiveness 

 Interconnect and integrate distributed energy resources (DER) 

As part of the GMPs, the DPU determined that a formal evaluation process for the 
preauthorized GMP investments, including an evaluation plan and studies, was necessary to 
help ensure that the benefits are maximized and achieved with greater certainty.  

In addition, the grid modernization investments were organized into six Investment Areas to 
facilitate understanding, consistency across EDCs, and analysis. 

 Monitoring and Control (M&C) 

 Advanced Distribution Automation (ADA) 

 Volt/VAR Optimization (VVO) 

 Advanced Distribution Management Systems/Advanced Load Flow (ADMS and ALF) 

 Communications/IoT (Comms) 

 
12 Massachusetts DPU 15-120; DPU 15-121; DPU 15-122 (Grid Modernization) Order issued May 10, 2018 (DPU 
Order). 
13 On August 19, 2015, National Grid, Unitil, and Eversource each filed a grid modernization plan with the DPU. The 
Department docketed these plans as DPU 15-120, DPU 15-121, and DPU 15-122, respectively. 
14 On June 16, 2016, Eversource and National Grid each filed updates to their respective grid modernization plans. 
15 Massachusetts DPU 15-120; DPU 15-121; DPU 15-122 (Grid Modernization) Order (1) Extending Current Three-
Year Grid Modernization Plan Investment Term; and (2) Establishing Revised Filing Date for Subsequent Grid 
Modernization Plans (issued May 12, 2020). 
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 Workforce Management (WFM) 

This report covers the Program Year (PY) 2021 evaluation of Infrastructure Metrics and focuses 
on the VVO Investment Area. The following subsection discusses these Investment Areas in 
greater detail. 

1.1.1 Investment Areas 

Table 7 summarizes the preauthorized GMP investment. 

Table 7. Overview of Investment Areas 

Investment Area Description Goal/Objective 

Monitoring and 
Control (M&C) 

Remote monitoring and control of devices in the 
substation for feeder monitoring or online devices 
for enhanced visibility outside the substation 

Enhancing grid visibility 
and control capabilities, 
reliability increase 

Advanced 
Distribution 
Automation (ADA) 

Isolation of outage events with automated 
restoration of unaffected circuit segments 

Reduces the impact of 
outages 

Volt/VAR 
Optimization (VVO) 

Control of line and substation equipment to 
optimize voltage, reduce energy consumption, and 
increase hosting capacity 

Optimization of 
distribution voltage to 
reduce energy 
consumption and 
demand 

Advanced 
Distribution 
Management 
Systems/Advanced 
Load Flow (ADMS 
and ALF)16 

New capabilities in real-time system control with 
investments in developing accurate system 
models and enhancing Supervisory control and 
data acquisition (SCADA) and outage 
management systems to control devices for 
system optimization and provide support for 
distribution automation and VVO with high 
penetration of DER 

Enables high 
penetration of DER by 
supporting the ability to 
control devices for 
system optimization, 
ADA, and VVO 

Communications/IoT  
Fiber middle mile and field area communications 
systems  

Enables the full benefits 
of grid modernization 
devices to be realized 

Workforce 
Management (WFM) 

Investments to improve workforce and asset 
usage related to outage management and storm 
response 

Improves the ability to 
identify damage after 
storms 

Source: Grid Mod RFP – SOW (Final 8-8-18).pdf; Guidehouse 

The Massachusetts preauthorized budget for grid modernization varies by Investment Area and 
EDC. Eversource has the largest preauthorized budget at $133 million, with ADA and M&C 
representing the largest share ($44 million and $41 million, respectively). National Grid’s 
preauthorized budget is $82.2 million, with ADMS representing almost 60% ($48.447 million). 
Unitil’s preauthorized budget is $4.4 million and VVO makes up 50% ($2.2 million). Table 8 
shows the budget for each Investment Area by EDC.  

 
16 Note that ALF is an Eversource-only investment, and is not being pursued by the other EDCs, whereas ADMS 
investment is being pursued by all three EDCs. 
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On July 1, 2020, Eversource filed a request for an extension of the budget authorization 
associated with grid modernization investments.17 The budget extension, approved by the DPU 
on February 4, 2021,18 includes $14 million for ADA, $16 million for ADMS, $5 million for 
Comms, $15 million for M&C, and $5 million for VVO. These values are included in the 
Eversource total budget by Investment Area in Table 8. 

DPU added flexibility to these budgets based on changing technologies and circumstances. For 
example, EDCs can shift funds across the different preauthorized investments if a reasonable 
explanation for these shifts is supplied. 

Table 8. 2018–2021 GMP Preauthorized Budget, $M 

Investment Areas Eversource National Grid Unitil Total 

ADA $58.00  $13.40  N/A $71.40  

ADMS/ALF $33.00  $48.40  $0.70  $79.10  

Comms $23.00  $1.80  $0.84  $25.60  

M&C $56.00  $8.00  $0.35  $64.75  

VVO $18.00  $10.60  $2.22  $30.80  

WFM - $0.00  $0.30  $1.00  

2018-2021 Total $188.00  $82.20  $4.41 $272.65  

Source: DPU Order, May 10, 2018, and Eversource filing “GMP Extension and Funding Report,” July 1, 2020 

1.1.2 Evaluation Goal and Objectives 

As part of the GMPs, the DPU requires a formal evaluation process (including an evaluation 
plan and evaluation studies) for the EDCs’ preauthorized GMP investments. Guidehouse is 
completing the evaluation to ensure a uniform statewide approach and to facilitate coordination 
and comparability. The evaluations’ objective is to measure the progress made toward the 
achievement of DPU’s grid modernization objectives. The evaluation uses the DPU-established 
Infrastructure Metrics and Performance Metrics (discussed in Section 1.1.3) to meet the DPU’s 
evaluation objectives.  

1.1.3 Metrics for Evaluation 

The DPU-required evaluation involves Infrastructure Metrics and Performance Metrics for each 
Investment Area. In addition, selected case studies have been added for some Investment 
Areas (e.g., M&C) as part of the evaluation to help facilitate understanding of how the 
technology has performed in specific instances (e.g., in remediating the effects of a line outage).  

1.1.3.1 Infrastructure Metrics 

The Infrastructure Metrics assess the deployment of the GMP investments. Table 9 summarizes 
the Infrastructure Metrics. 

 
17 Grid Modernization Program Extension and Funding Report. Submitted to Massachusetts DPU on July 1, 2020 as 
part of DPU 15-122 
18 Massachusetts DPU 20-74 Order issued on February 4, 2021. 
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Table 9. Infrastructure Metrics Overview 

Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

IM-1 

Grid Connected 
Distribution 
Generation 
Facilities 

Tracks the number and type of 
distributed generation facilities in service 
and connected to the distribution 
system.  

ADMS/ALF EDC 

IM-2 
System 
Automation 
Saturation 

Measures the quantity of customers 
served by fully or partially automated 
devices.  

M&C, ADA EDC 

IM-3 

Number and 
Percent of 
Circuits with 
Installed 
Sensors 

Measures the total number of circuits 
with installed sensors which will provide 
information useful for proactive planning 
and intervention.  

M&C EDC 

IM-4 

Number of 
Devices 
Deployed and In 
Service 

Measures how the EDC is progressing 
with its GMP from an equipment and/or 
device standpoint. 

All IAs Evaluator 

IM-5 
Cost for 
Deployment 

Measures the associated costs for the 
number of devices or technologies 
installed; designed to measure how the 
EDC is progressing under its GMP. 

All IAs Evaluator 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
the Plan Year 

Measures how the EDC is progressing 
relative to its GMP on a year-by-year 
basis. 

All IAs Evaluator 

IM-7 

Projected 
Deployment for 
the Remainder 
of the Three-
Year Term 

Compares the revised projected 
deployment with the original target 
deployment as the EDC implements its 
GMP.  

All IAs Evaluator 

IM = Infrastructure Metric, IA = Investment Area 
Source: Guidehouse review of Infrastructure Metric filings 

1.1.3.2 Performance Metrics 

Table 10 summarizes the Performance Metrics, which are used to evaluate the performance of 
the GMP investments. 

Table 10. Performance Metrics Overview 

Metric Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-1 VVO Baseline 

Establishes a baseline impact factor for 
each VVO enabled circuit which will be 
used to quantify the peak load, energy 
savings, and greenhouse gas (GHG) 
impact measures. 

VVO All 
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Metric Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-2 
VVO Energy 
Savings 

Quantifies the energy savings achieved 
by VVO using the baseline established 
for the circuit against the annual circuit 
load with the intent of optimizing system 
performance. 

VVO All 

PM-3 
VVO Peak 
Load Impact 

Quantifies the peak demand impact 
VVO/Conservation Voltage Reduction 
(CVR) has on the system with the intent 
of optimizing system demand. 

VVO All 

PM-4 

VVO 
Distribution 
Losses 
without AMF 
(Baseline) 

Presents the difference between circuit 
load measured at the substation via the 
SCADA system and the metered load 
measured through advanced metering 
infrastructure.  

VVO All 

PM-5 
VVO Power 
Factor 

Quantifies the improvement that 
VVO/CVR is providing toward 
maintaining circuit power factors near 
unity. 

VVO All 

PM-6 
VVO – GHG 
Emissions 

Quantifies the overall GHG impact 
VVO/CVR has on the system. 

VVO All 

PM-7 
Voltage 
Complaints 

Quantifies the prevalence of voltage-
related complaints before and after 
deployment of VVO investments to 
assess customer experience, voltage 
stability under VVO. 

VVO All 

PM-8 

Increase in 
Substations 
with DMS 
Power Flow 
and Control 
Capabilities 

Examines the deployment and data 
cleanup associated with deployment of 
ADMS/ALF, primarily by counting and 
tracking the number of circuits and 
substations per year. 

ADMS/ 
ALF 

All 

PM-9 

Control 
Functions 
Implemented 
by Circuit 

Examines the control functions of DMS 
power flow and control capabilities, 
focused on the control capabilities 
including VVO-CVR and FLISR. 

ADMS/ 
ALF 

All 

PM-11 

Numbers of 
Customers 
that benefit 
from GMP 
funded 
Distribution 
Automation 
Devices 

Shows the progress of ADA 
investments by tracking the number of 
customers that have benefitted from the 
installation of ADA devices. 

ADA ES, NG 

PM-12 

Grid 
Modernization 
investments’ 
effect on 
outage 
durations 

Provides insight into how M&C 
investments can reduce outage 
durations (CKAIDI). Compares the 
experience of customers on GMP M&C-
enabled circuits as compared to the 
previous 3-year average for the same 
circuit. 

M&C, ADA All 
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Metric Metric Description 
Applicable 

IAs 
Metric 

Responsibility 

PM-13 

Grid 
Modernization 
investments’ 
effect on 
outage 
frequency 

Provides insight into how M&C 
investments can reduce outage 
frequencies (CKAIFI). Compares the 
experience of customers on M&C-
enabled circuits as compared to the 
prior 3-year average for the same 
circuit. 

M&C, ADA All 

PM-ES1 

Advanced 
Load Flow – 
Percent 
Milestone 
Completion 

Examines the fully developed ALF 
capability across Eversource’s circuit 
population. 

ADMS/ 
ALF 

ES 

PM-ES2 

Protective 
Zone: Average 
Zone Size per 
Circuit 

Measures Eversource’s progress in 
sectionalizing circuits into protective 
zones designed to limit outages to 
customers located within the zone. 

ADA ES 

PM-
UTL1 

Customer 
Minutes of 
Outage Saved 
per Circuit 

Tracks time savings from faster 
advanced metering infrastructure 
outage notification than customer 
outage call, leading to faster outage 
response and reduced customer 
minutes of interruption. 

M&C UTL 

PM-NG1 

Main Line 
Customer 
Minutes of 
Interruption 
Saved 

Measures the impact of ADA 
investments on the customer minutes of 
interruption (CMI) for main line 
interruptions. Compares the CMI of 
GMP ADA-enabled circuits to the 
previous 3-year average for the same 
circuit. 

ADA NG 

PM = Performance Metric, IA = Investment Area, ES = Eversource, NG = National Grid, UTL = Unitil 

Source: Stamp Approved Performance Metrics, July 25, 2019. 

1.2 VVO Investment Area Overview 

As a part of grid modernization, the Massachusetts EDCs are investing to enable VVO on 
selected feeders across their distribution networks. VVO optimizes distribution voltage to reduce 
energy consumption and demand without the need for customer interaction or participation. The 
principle behind VVO is that power demand is reduced at voltages in the lower end of their 
allowable range for many end-use loads. 

VVO reduces circuit demand and energy consumption by flattening and lowering the voltage 
profile on the circuit while maintaining customer service voltage standards. In addition, VVO 
systems allow for more gradual and responsive control of reactive power control devices, such 
as capacitors, which can improve the overall system power factor and reduce system losses. 
VVO allows customers to realize lower consumption without experiencing a reduction in their 
level of service. 
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The VVO investment will first be used to condition feeders, install equipment, and commission 
software. Once the software commissioning is complete, and as feeders complete their 
conditioning and equipment installation, they will become VVO enabled. 

As identified in the 2020 Grid Modernization Annual Reports, filed by the EDCs on April 1, 2021, 
and the PY2021 EDC Data Request, received by the EDCs in early 2022, the VVO investments 
totaled to $33.22 million from 2018 to 2021:  

 $14.83 million by Eversource  

 $15.80 million by National Grid 

 $2.59 million by Unitil 

There is an additional total of $13.62 million across all EDCs for VVO investments that began in 
2021 but are planned to be carried over and completed in 2022. This includes carryover of 
$2.26 million for Eversource, $8.95 million for National Grid, and $2.42 million for Unitil. 

1.2.1 VVO Timeline 

The VVO investment process for each of the EDCs involves four core phases: VVO investment, 
VVO commissioning, VVO enablement, and VVO On/Off testing. Table 11 provides the four 
phases and a brief description of each. 

Table 11. VVO Deployment Phases 

Phase Description 

VVO Investment 
Deployment and installation of VVO devices, including but not limited to 
capacitor banks, load tap changer (LTC) controls, and voltage regulators. Load 
rebalancing may occur during this time. 

VVO 
Commissioning 

Process of preparing VVO investments installed on conditioned feeders to 
begin VVO control.  

VVO Enablement 
Date at which the VVO system is enabled and managing voltage and reactive 
power. 

VVO On/Off Testing 
Period 

Dates over which the VVO system is cycled between the on and off states 
using a predetermined cycling schedule. 

Source: Guidehouse 

The four core VVO deployment phases are at varying levels of completion by EDC. Table 12 
shows the status of each deployment phase, detailed by EDC. Section 3 includes additional 
information on all EDCs.  

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 391 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 8 

 
 

Table 12. VVO Deployment Timeline by Phase, All EDCs 

Phase 
3-Year GMP Estimated Timeframe 

Eversource National Grid Unitil 

Original 2018–2020 Plan Feeders 

VVO Investment 
Winter 2019/2020  

(complete) 
Summer 2020 

(complete) 
Spring 2021 
(in progress) 

VVO Commissioning 
Winter 2019/2020 

(complete) 
Spring 2021 
(in progress) 

Summer–Fall 2021 
(planned) 

VVO Enabled Date 
Winter 2020/21–Spring 

2021 
(complete) 

Winter 2020/2021–
Spring 2021 
(in progress) 

Summer 2021–Winter 
2021/2022 
(planned) 

VVO On/Off Testing 
Period 

Winter 2020/2021–TBD 
 (in progress) 

Winter 2020/2021–TBD 
(in progress) 

Winter 2021/2022–TBD 
(planned) 

Additional Feeders 

VVO Investment 
CY202119 

(in progress) 
Spring 2021 
(in progress) 

Winter 2021/2022 
(planned) 

VVO Commissioning 
TBD 

(planned) 
Summer 2021  

(planned) 
Spring 2022 

(planned) 

VVO Enabled Date 
TBD 

(planned) 
Summer 2021 

(planned) 
Summer 2022  

(planned) 

VVO On/Off Testing 
Period 

TBD 
(planned) 

Summer 2021–TBD 
(planned) 

Fall 2022–Summer 
2023  

(planned) 

Source: Guidehouse review of EDC data 

1.2.2 VVO Investment Devices 

One of the main focuses of this report are the devices deployed as part of the VVO investment 
phase. Table 13 defines these assets. 

 
19 Eversource is going to deploy VVO on additional feeders in 2021 but has not yet determined the specific 
substations that will be targeted. 
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Table 13. Description of Devices Deployed Under VVO Investment 

Device Description 

Capacitor Bank 
Controls 

Reactive compensation devices, equipment combined with two-way 
communications infrastructure, and remote-control capability to regulate 
reactive power (VAR) flows throughout the distribution network. 

Line Sensors 
Voltage sensors, which relay verified field measurements to allow VVO 
algorithm to regulate voltage and reactive power appropriately.  

Load Tap Changer 
(LTC) Controls 

Transformer load tap changers, which automatically adjust feeder voltage 
based on local measurement. First of the two devices required to regulate 
voltage on a distribution circuit.  

Voltage Regulators 
Optimized for VVO and equipped with communications equipment to enable 
remote-control and monitoring of voltage; required to regulate voltage on a 
distribution circuit. 

Microcapacitors* 

Installed at strategic locations in order to support system load, provide remote 
visibility and control of the devices, and prepare the circuit for conversion to 
VVO in the future. While not commissioned into the VVO system, 
microcapacitors enable additional voltage and power factor control on feeders.   

Grid Monitoring 
Line Sensors* 

Deployed at strategic locations like large side taps, step down transformers, 
and larger distributed generation sites that do not have SCADA reclosers. Grid 
monitoring line sensors also allow Eversource to gather additional telemetry 
from VVO enabled feeders.   

* Devices are applicable to Eversource only 

Source: Guidehouse 

1.2.3 VVO Evaluation Objectives 

This evaluation focuses on the progress and effectiveness of the DPU preauthorized VVO 
investments for each EDC toward meeting the DPU’s grid modernization objectives.20 Table 14 
illustrates the key Infrastructure Metrics and Performance Metrics relevant for the VVO 
evaluation. 

Table 14. VVO Evaluation Metrics 

Metric 
Type 

VVO Evaluation Metrics ES NG UTL 

IM Number of devices or other technologies deployed    

IM Cost for deployment    

IM Deviation between actual and planned deployment for the plan year    

IM Projected deployment for the remainder of the 3-year term    

PM VVO Baseline    
PM VVO Energy Savings    
PM VVO Peak Load Impact    
PM VVO Distribution Losses w/o AMF (Baseline)    
PM VVO Power Factor    
PM VVO GHG Emissions    
PM Voltage Complaints    

 
20 DPU Order, May 10, 2018, p.106. 
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Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

The EDCs provided data supporting the Infrastructure Metrics to the evaluation team. 
Guidehouse presents results from analysis of Infrastructure Metrics data in Section 3. The 
Performance Metrics will be based on statistical analyses performed by the evaluation team 
using data provided by each EDC. 

Table 15 summarizes the VVO evaluation objectives and associated research questions that will 
be addressed in the report. The scope of the VVO measurement and verification (M&V) includes 
tracking the VVO infrastructure deployment against the plan (Infrastructure Metrics) and 
measuring the energy, peak demand, greenhouse gas (GHG), and voltage complaint impacts of 
installing the VVO investments and operating VVO (Performance Metrics).  

Table 15. VVO M&V Objectives and Associated Research Questions 

VVO M&V 
Objective 

Associated Research Questions 

Infrastructure 
Deployment 

 What is the extent, type, and cost of VVO investments? 

 How well does each EDC’s deployment track the planned deployment? 

Energy and Peak 
Savings by 
Feeder (Device 
Deployment) 

 How many energy savings were realized from device deployment on VVO 
enabled feeders? 

 What is the impact on peak load from VVO investments operating on VVO 
enabled feeders? 

 How much GHG emissions reduction has been enabled from device 
deployment on VVO enabled feeders? 

Energy and Peak 
Savings by 
Feeder (VVO-
Operation) 

 How many energy savings were realized from VVO operating on VVO 
enabled feeders? 

 What is the impact on peak load from VVO operating on VVO enabled 
feeders? 

 What is the impact on loss reductions and feeder-level power factor 
associated from VVO operating on VVO enabled feeders? 

 How much GHG emissions reduction was enabled from VVO operating on 
VVO enabled feeders? 

Voltage 
Complaints 

 What is the impact of VVO-related investments on the number of voltage 
complaints? 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 
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2. VVO Evaluation Process 

This section presents a high-level overview of the Guidehouse methodologies for the evaluation 
of Infrastructure Metrics and Performance Metrics. Figure 2 highlights the filing background and 
timeline of the GMP Order and the evaluation process. 

2.1 Infrastructure Metrics Analysis 

Guidehouse annually assesses the progress of each of the EDCs toward deploying VVO on 
their feeders. Table 16 highlights the Infrastructure Metrics that were evaluated. 

Table 16. Infrastructure Metrics Overview 

Infrastructure Metrics Calculation 

IM-4 

Number of 
devices or 
other 
technologies 
deployed thru. 
PY2021 

# Devices 
Deployed ෍ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Devices 
Deployed  

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ

 

IM-5 
Cost through 
PY2021 

Total Spend, 
$M ෍ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% Spend  
∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒

ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment 
for PY2021 

% On Track 
(Devices) 

(𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑒𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝐷𝑒𝑣𝑖𝑐𝑒𝑠)௉௒ଶ଴ଶଵ
 

% On Track 
(Spend) 

(𝐴𝑐𝑡𝑢𝑎𝑙 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)௉௒ଶ଴ଶଵ
 

IM-7 

Projected 
Deployment 
for the 
remainder of 
the GMP 
Term* 

# Devices 
Remaining (𝐷𝑒𝑣𝑖𝑐𝑒𝑠 𝑃𝑙𝑎𝑛𝑛𝑒𝑑)௉௒ଶ଴ଶଶ 

Spend 
Remaining, 
$M 

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑆𝑝𝑒𝑛𝑑)஼௒ଶ଴ଶଶ 

* This metric has been interpreted here (i.e. within the context of the 2021 Program Year Evaluation) as the 
“carryover” units and “carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 
4-year term plan totals.  These most recent plan totals were included in each EDC’s Grid Modernization Plan Annual 
Report 2020 (filed on April 1, 2021), which listed the planned units and spending to be completed in PY2021. 

Source: Guidehouse 
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Table 17. Infrastructure Metrics Overview by Feeder 

Infrastructure Metrics Calculation 

IM-4 

Number of 
Devices or 
Other 
Technologie
s Deployed 
through 
PY2021 

# Feeders 
with VVO 
Enabled 

෍ (𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)௉௒

ଶ଴ଶଵ

௉௒ୀଶ଴ଵ଼
 

% 
Feeders 
with VVO 
Enabled 

∑ (𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)௉௒
ଶ଴ଶଵ
௉௒ୀଶ଴ଵ଼

∑ (𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)௉௒
ଶ଴ଶ଴
௉௒ୀଶ଴ଵ଼ + (𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)௉௒ଶ଴ଶଵ

 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment 
for PY2021 

% On 
Track 
(VVO 
Enabled 
Feeders) 

(𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)௉௒ଶ଴ଶଵ

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)௉௒ଶ଴ଶଵ
 

IM-7 

Projected 
Deployment 
for the 
remainder 
of the GMP 
Term* 

# VVO 
Enabled 
Feeders 
Remainin
g 

(𝑃𝑙𝑎𝑛𝑛𝑒𝑑 𝑉𝑉𝑂 𝐸𝑛𝑎𝑏𝑙𝑒𝑑 𝐹𝑒𝑒𝑑𝑒𝑟𝑠)஼௒ଶ଴ଶଶ 

* This metric has been interpreted here (i.e. within the context of the 2021 Program Year Evaluation) as the 
“carryover” units and “carryover” spending that the EDC is planning in 2022 or beyond to complete their most recent 
4-year term plan totals.  These most recent plan totals were included in each EDC’s Grid Modernization Plan Annual 
Report 2020 (filed on April 1, 2021), which listed the planned units and spending to be completed in PY2021. 

Source: Guidehouse 

Figure 2 highlights the infrastructure metrics evaluation timeline. The period currently being 
evaluated is highlighted in light green, corresponding with PY2021. 

Figure 2. Infrastructure Metrics Evaluation Timeline 

 

Source: Guidehouse review of the DPU orders and GMP process 

Section 3.2 provides the results from the evaluation of Infrastructure Metrics. To evaluate 
Infrastructure Metrics, Guidehouse: 

 Reviewed the data provided by the EDCs to confirm their progress through PY2021 (see 
Section 3.1.2, “Data QA/QC Process”) 
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 Interviewed representatives from each EDC to understand the status of the VVO 
investments, including: 

o Updates to their planned VVO investments 

o Reasons for deviation between actual and planned deployment and spend 

2.2 Performance Metrics Analysis 

Guidehouse evaluated Performance Metrics for each of the three EDCs, focusing on the utility 
and customer experience with VVO. Table 18 describes the Performance Metrics evaluated in 
PY2021. 

Table 18. Performance Metrics Overview 

PM 
Performance 
Metrics 

Description 

PM-1 VVO – Baseline 
Establishes a baseline impact factor for each VVO enabled circuit 
which will be used to quantify the peak load, energy savings, and 
GHG impact measures 

PM-2 
VVO – Energy 
Savings 

Quantifies the energy savings achieved by VVO using the baseline 
established for the circuit against the annual circuit load with the 
intent of optimizing system performance 

PM-3 
VVO – Peak Load 
Impact 

Quantifies the peak demand impact VVO/CVR has on the system 
with the intent of optimizing system demand 

PM-4 
VVO – Distribution 
Losses without AMF 
(Baseline) 

Presents the difference between circuit load measured at the 
substation via the SCADA system and the metered load measured 
through advanced metering infrastructure  

PM-5 VVO – Power Factor 
Quantifies the improvement that VVO/CVR is providing toward 
maintaining circuit power factors near unity 

PM-6 
VVO – GHG 
Emissions 

Quantifies the overall GHG impact VVO/CVR has on the system 

PM-7 Voltage Complaints 
Quantifies the prevalence of voltage-related complaints before and 
after deployment of VVO investments to assess customer 
experience, voltage stability under VVO 

Source: Stamp Approved Performance Metrics, July 25, 2019. 

The metrics in Table 18 are based on a M&V process, which uses statistical analysis to quantify 
the impacts the VVO system has on the customers it serves. Quantifying VVO Performance 
Metrics requires interval measurements of feeder-level voltage and power demand while the 
voltage and reactive power controls are operated in both baseline (non-VVO) and VVO modes. 

For changes associated with VVO being enabled to be quantified, Guidehouse and the EDCs 
have agreed to the plan for VVO On/Off testing to continue for at least 9 months, covering 
summer (June, July, and August), winter (December, January, and February), and one of the 
spring (March, April, and May) or fall (September, October, November) shoulder seasons.  
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2.2.1 Performance Metrics Timeline 

Figure 3 highlights the key Performance Metrics analysis periods. The Performance Metrics 
analysis provided for this report will be focused on results from VVO On/Off testing conducted 
during Spring 2021 – Winter 2021/22. 

Figure 3. Performance Metrics Timeline 
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3. VVO Infrastructure Metrics 

3.1 Data Management 

Guidehouse worked with the EDCs to collect data to complete the evaluation for the 
assessment of VVO Infrastructure Metrics and Performance Metrics. The sections that follow 
highlight Guidehouse’s data sources and data QA/QC processes used in the evaluation of 
Infrastructure Metrics. 

3.1.1 Data Sources 

Guidehouse used a consistent methodology (across Investment Areas and EDCs) for evaluating 
and illustrating EDC progress indicated by the GMP metrics. The subsections that follow 
summarize each of the data sources used to evaluate Infrastructure Metrics. 

3.1.1.1 2020 Grid Modernization Plan Annual Report 

Guidehouse used the planned device deployment and cost information from each EDCs’ 2020 
GMP Annual Reports, which were filed on April 1, 2021. These filings served as the sources for 
planning data in this report21 and are referred collectively as the EDC Plan for each EDC in 
summary tables and figures throughout this report.  

Table 19 provides a legend of the different planned and actual quantities reviewed and specifies 
the color/shade used to represent these quantities in the graphics throughout the rest of the 
report.  

Table 19. Deployment Categories Used for the EDC Plan 

Representative 
Color 

Data Description 

 2021 Plan Projected 2021 unit deployment and spend 

 2020 Actual Actual 2020 unit deployment and spend 

 2019 Actual Actual reported unit deployment and spend in 2018 

 2018 Actual Actual reported unit deployment and spend in 2018 

Source: Plan and actual data is sourced from the EDCs’ 2020 GMP Annual Report Appendix 1 filed April 1, 
2021.  

Guidehouse used the Feeder Status tab of the 2021 GMP Annual Report Appendix 122,23,24 to 
obtain feeder characteristics including system voltage, total feeder count, customer count, 
feeder length, and annual peak load.  

 
21 See Section 5 for specific details regarding 2019 GMP Annual Report data used for each EDC. 
22 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2022. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 22-41 
23 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40 
24 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42 
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3.1.1.2 EDC Data Sources 

Guidehouse collected device deployment data and VVO schedule information at the feeder-
level using standardized data collection templates. Guidehouse developed these templates for 
all EDCs: the All Device Deployment data and VVO Supplemental workbooks, respectively.  

Table 20 summarizes the file versions used for the evaluation, and the following subsections 
provide additional detail surrounding requested inputs in each workbook. The collected data 
was compared to the data submitted by the EDCs to the DPU in the 2020 Grid Modernization 
Plan Annual Reports and associated Appendix 1 filings.25,26,27 The evaluation team confirmed 
the consistency of the data from the various sources and reconciled any differences. 

Table 20. EDC Data Received for Analysis 

Company 
File Version Used for Analysis28 

All Device Deployment VVO Supplemental 

Eversource Received 2/2/2022 Received 3/4/2022 
National Grid Received 2/4/2022 Received 3/9/2022 
Unitil Received 2/4/2022 Received 2/4/2022 

Source: Guidehouse 

3.1.1.3 All Device Deployment Workbook 

Guidehouse collected device deployment data using standardized data collection templates 
(e.g., the All Device Deployment workbook file) for all EDCs in January–February 2022. The 
data collected provides an update of planned and actual deployment, in dollars and device 
units, through the end of PY2021. Data from these sources are referred to as EDC Data in 
summary tables and figures throughout the report.  

The EDC device deployment data (collected in the All Device Deployment workbook) captured 
planned and actual device deployment and spend data. Actual device deployment and 
cumulative spend information were provided by work order ID and specified at the feeder- or 
substation-level, as appropriate. 

The evaluation team also collected the current implementation stage of the work order 
(commissioned, construction, or design), the commissioned date (if applicable), and all 
cumulative costs associated with the work order. Planned carryover device deployment 
information and estimated carryover spend for PY2022 was provided at the most granular level 
(circuit or substation) available. 

 
25 Massachusetts Electric Company and Nantucket Electric Company d/b/a National Grid, Grid Modernization Plan 
Annual Report 2022. Submitted to Massachusetts DPU on April 1, 2021 as part of DPU 22-41 
26 NSTAR Electric Company d/b/a Eversource Energy, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-40 
27 Fitchburg Gas and Electric Light Company d/b/a Unitil, Grid Modernization Plan Annual Report 2021. Submitted to 
Massachusetts DPU on April 1, 2022 as part of DPU 22-42 
28 Some minor additional updates to specific work orders were addressed after these dates via email. 
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Table 21 summarizes the categories used for the revised planned and actual deployment and 
spend and specifies the color and pattern used in bar graphs to represent each in the remainder 
of the report. 

Table 21. EDC Device Deployment and Spending Data Legend 

Representative 
Color 

Data Description 

Device Deployment Data 

 2022 Estimate Remaining units planned for 2022 where work will begin in 2022 

 
2021 Design/ 
Engineering 

Detailed design and engineering is in progress, but the device is 
not yet in construction  

 
2021 
Construction 

Field construction is in progress, but the device is not yet in-
service 

 
2021 In-
Service 

Device is installed and used and useful, but not yet 
commissioned to enable all grid modernization functionalities 

 
2021 
Commissioned 

Device is fully operational with all grid modernization 
functionalities, and so is considered deployed in PY2021 

 2020 Actual Actual devices commissioned in 2020 

 2019 Actual Actual devices commissioned in 2019 

 2018 Actual Actual devices commissioned in 2018 
Spend Data 

 
2022 
Carryover 

Projected 2022 spend  

 2021 Actual Actual 2021 spend29  

 2020 Actual Actual 2020 spend 

 2019 Actual Actual 2019 Spend30 

 2018 Actual Actual 2018 Spend 

Source: Guidehouse analysis 

3.1.1.4 VVO Supplemental Data Template 

The VVO supplemental data collection template includes additional information unique to the 
VVO Investment Area. Table 22 summarizes the information requested. Data was provided in 
the data collection template or submitted in a separate file. Information was requested at the 
feeder-level where possible (except for IT work). The VVO schedule information and the IT work 
information are the only data within this template that are applicable to the Infrastructure 
Metrics. All additional information is applicable to the Performance Metrics. 

 
29 The 2021 actual costs shown in the tables and figures include only capital spending and do not include operations 
and maintenance (O&M) spending. This has been done to maintain consistency and comparability with the EDC’s 
2020 Annual GMP Filings (Appendix 1 required format). O&M spending information is included separately in Section 
3.2.1.4 
30 The 2019 and 2018 spending reported by the EDCs in the Annual Reports (and in the Appendix 1) included the 
associated O&M costs as well as Capital costs. The O&M costs are small relative to the capital costs for VVO so 
were not removed from the analysis. 
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Table 22. VVO Supplemental Data 

Information Description 

Actual/Planned VVO 
Schedule 

Actual and updated planned VVO deployment start/end dates by feeder, 
including feeder conditioning, load rebalancing, phase balancing, VVO 
commissioning, VVO enabled, and On/Off testing. 

IT Work 
Actual and updated planned IT work progress start/end dates and cost 
information.31 

Customer Demand 
Response (DR) 
Events 

Demand response events (time-stamped log of any systemwide demand 
response (or similar), for example: ISO-NE DR, EDC direct load control 
programs, EDC behavioral demand response programs). 

System Events 
Operational changes, a time-stamped log of changes to substation and 
feeders away from normal operating state (temporary or permanent), and 
power outages. 

DG Log 
Log of distributed generation facilities connected to VVO feeders (e.g., type, 
size, installation date, feeder). 

Voltage Complaints 
Voltage-related complaints based on voltage perturbation (e.g., high voltage, 
low voltage, flicker), duration (e.g., multiple days, sporadic). 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

3.1.2 Data QA/QC Process 

Guidehouse reviewed all data provided for Infrastructure Metrics analysis upon receipt of 
requested data. To ensure accuracy, Guidehouse conducted a QA/QC of all device deployment 
data received. This review involved following up with the EDCs for explanations regarding the 
following: 

 Potential errors in how the forms were filled out (e.g., circuit information provided in the 
wrong field) 

 Missing or incomplete information 

 Large variation in the unit cost of commissioned devices 

 Variance between the aggregated totals by device/technology and work order-level data 

 Variance between the actual unit costs and planned unit costs 

3.2 Deployment Progress and Findings 

Guidehouse presents findings from the Infrastructure Metrics analysis for the VVO Investment 
Area in the following subsections. Throughout this section, Guidehouse will reference “Original 
2018-2020 Plan Feeders” and “Additional Feeders”. Original 2018-2020 Plan Feeders are the 
feeders identified by each of the EDCs in their original 3-Year Grid Modernization Plans as 
being planned to receive VVO investments in 2018 through 2020. Additional Feeders are 
feeders identified by each of the EDCs in 2020 and onwards as being planned to receive VVO 
investments within the pre-authorized budget limits for VVO. The number of original 2018-2020 
plan feeders for Eversource, National Grid, and Unitil total to 26, 20, and 9, respectively. As of 

 
31 IT work progress includes: planning, procurement, development, deployment, and go-live 
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the end of 2021, the number of additional feeders for Eversource, National Grid, and Unitil total 
to 6, 34, and 2, respectively. 

3.2.1 Statewide Comparison 

This section discusses the current scope of VVO investments relative to the number of feeders 
and customers within the EDCs in Massachusetts and it summarizes the deployment progress 
and findings across all three EDCs.  

3.2.1.1 Anticipated Impact on Massachusetts 

As part of the 2018-2021 GMP, VVO deployment is anticipated to impact 97 feeders serving 
206,889 customers (7.5% of all EDC customers) throughout Massachusetts. Table 23 highlights 
the anticipated impact by EDC. VVO investments are being rolled out at the following 
substations: 

 Eversource: Agawam, Piper, Podick, and Silver (original 2018–2020 plan feeders); 
Gunn and Oswald (additional feeders) 

 National Grid: East Methuen, Maplewood, and Stoughton (original 2018–2020 plan 
feeders); East Dracut, East Bridgewater, Easton, Melrose, Westboro, and West Salem 
(additional feeders) 

 Unitil: Lunenburg, Summer Street, and Townsend (original 2018–2020 plan feeders); 
West Townsend (Additional Feeders) 

Table 23. Number of Feeders and Customers Covered by VVO 

VVO Impact 
Eversource National Grid Unitil Total 

Feeders Customers Feeders Customers Feeders Customers Feeders Customers 

Systemwide 
Total 

2,262 1,391,745 1,144 1,338,584 44 31,498 3,450 2,761,827 

Original 2018-2020 Plan Feeders 

Count 26 34,692 20 55,911 9 10,693 55 101,296 

% System 
Total 

1.1% 2.5% 1.7% 4.2% 20.5% 33.9% 1.6% 3.7% 

Additional Feeders 

Count 6 28,340 34 73,952 2 3,301 42 105,593 

% System 
Total 

0.3% 2.0% 3.0% 5.5% 4.5% 10.5% 1.2% 3.8% 

2018-2021 Projected Total 

Count 32 63,032 54 129,863 11 13,994 97 206,889 

% System 
Total 

1.4% 4.5% 4.7% 9.7% 25.0% 44.4% 2.8% 7.5% 

Source: Guidehouse analysis of 2021 GMP Annual Report Appendix 1, filed April 1, 2022 
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3.2.1.2 Approach to VVO 

Each EDC has a unique approach to selecting feeders for VVO, deploying VVO devices, and 
implementing VVO control. Table 24 highlights the substations covered by VVO investment and 
the planned VVO On/Off testing period start date for each EDC. The following subsections 
include specifics related to each EDC’s approach to VVO.  

Table 24. VVO Substations and VVO On/Off Testing Start by EDC 

Company Substations (Feeder Count) VVO On/Off Testing Start 

Original 2018-2020 Plan Feeders 

Eversource 

Agawam (7) Winter 2020/21 
Piper (6) Winter 2020/21 
Podick (7) Spring 2021 
Silver (6) Winter 2020/21 

National Grid 
E. Methuen (6) Spring 2021 
Maplewood (8) Winter 2021/22 
Stoughton (6) Winter 2020/21 

Unitil 
Townsend (3) Spring 2022 
Lunenburg (2) Winter 2023/24 
Summer St. (4) Winter 2022/23 

Additional Feeders 

Eversource 
Gunn (4) Spring 2022 
Oswald (2) Summer 2022 

National Grid 

E. Bridgewater (7) Summer 2021 
East Dracut (6) Summer 2022 
Easton (5) Winter 2022/23 
Melrose (5) Winter 2022/23 
Westboro (5) Winter 2022/23 
West Salem (6) Summer 2022 

Unitil W. Townsend (2) Winter 2024/25 

Source: Guidehouse analysis of data submissions 

3.2.1.3 VVO Timeline 

Table 25 summarizes the expected timelines for completion of each of the four VVO investment 
phases for each EDC. Further detail surrounding these timelines follows.  
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Table 25. VVO Deployment Completion Dates by Phase and EDC 

Phase 
3-Year GMP Estimated Timeframe 

Eversource National Grid Unitil 

Original 2018 – 2020 Plan Feeders 

VVO Investment 
Winter 2018/19– 
Winter 2019/20  

(complete) 

Fall 2019– 
Summer 2020 

(complete) 

Winter 2018/19–  
Summer 2023 
(in progress) 

VVO 
Commissioning 

Winter 2019/20 
(complete) 

Winter 2021/22 
(complete) 

Summer 2021 –  
Fall 2023  

(in progress) 

VVO Enabled Date 
Winter 2020/21–  

 Spring 2021 
(complete) 

Winter 2020/21–  
Winter 2021/22 

(complete) 

Winter 2021/22– 
Fall 2023 

(in progress) 

VVO On/Off 
Testing Period 

Winter 2020/21–TBD 
(in progress) 

Winter 2020/21–TBD 
(in progress) 

Spring 2022–TBD 
(planned) 

Additional Feeders 

VVO Investment 
Winter 2020/21 –  
Winter 2022/23 

(in progress) 

Spring 2020–  
Fall 2022 

(in progress) 

Winter 2020/21– 
Summer 2024 

(planned) 

VVO 
Commissioning 

Spring 2022 
(planned) 

Summer 2021–  
Fall 2022 

(in progress) 

Spring 2024–  
Fall 2024 
(planned) 

VVO Enabled Date 
Spring 2022 

(planned) 

Summer 2021–  
Winter 2022/23 

(in progress) 

Fall 2024 
(planned) 

VVO On/Off 
Testing Period 

Spring 2022–TBD 
(planned) 

Summer 2021–TBD 
(in progress) 

Winter 2024/25–TBD  
(planned) 

Source: Guidehouse analysis of 2020 GMP Annual Reports and EDC Data 

Among its original 2018–2020 plan feeders, VVO deployment and VVO commissioning have 
been completed by Eversource and VVO On/Off testing is ongoing. Eversource began VVO 
On/Off testing at these feeders in winter 2020/21 for the Agawam, Piper, and Silver substations 
and in spring 2021 for the Podick substation. For its additional feeders, Eversource is deploying 
VVO investments and is expected to begin VVO On/Off testing at the Gunn and Oswald 
substations in spring 2022 and summer 2022, respectively.32 

VVO deployment and VVO On/Off testing are ongoing for National Grid. Of National Grid’s 
original 2018–2020 plan feeders, VVO On/Off testing began in winter 2020/21 at the Stoughton 
substation, in spring 2021 at the East Methuen substation, and in winter 2021/22 at the 
Maplewood substation. For its additional feeders, National Grid is completing VVO deployment 

 
32 Some minor additional updates to specific work  
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on a staggered basis. VVO On/Off testing began at the East Bridgewater substation in summer 
2021, and VVO On/Off testing is expected to begin across five additional substations between 
summer 2022 and winter 2022/23.  

VVO deployment and VVO commissioning are ongoing for Unitil’s original 2018–2020 plan 
feeders, and VVO was enabled in winter 2021/22 at the Townsend substation. Unitil plans to 
deploy and commission VVO equipment throughout the period spanning spring 2022 through 
winter 2024/25. During this time, Unitil plans to begin VVO On/Off testing on its Lunenburg and 
Summer Street substations by winter 2022/23 and winter 2023/24, respectively. Then Unitil 
plans to begin VVO On/Off testing at the West Townsend substation by winter 2024/25. 

3.2.1.4 Infrastructure Metrics Results 

Table 26 and Table 27 include the Infrastructure Metrics results through PY2021 for all EDCs. 
The following EDC-specific subsections provide further detail. 

Table 26. 2021 Infrastructure Metrics for VVO Progress  

Infrastructure Metrics Eversource 
National 

Grid 
Unitil 

GMP Plan Total, PY-2018-2021 
Devices 1,201 249 77 

Spend, $M $18.93 $19.27 $5.12 

IM-4 
Number of devices or other 
technologies deployed. PY 
2018-2021* 

# Devices 
Deployed*** 

800 163  26 

% Devices 
Deployed 

67% 66% 34% 

IM-5 
Cost for Deployment PY 
2018-2021* 

Total Spend, $M $14.83 $17.04 $2.58 

% Spend  78% 88% 50% 

IM-6 
Deviation Between Actual 
and Planned Deployment for 
PY 2021 

% On Track 
(Devices) 

36% 39% 31% 

% On Track 
(Spend) 

32% 69% 22% 

IM-7 
Projected Deployment for 
the Remainder of the GMP 
Term**   

# Devices 
Remaining 

342 219  151 

Spend 
Remaining, $M 

$2.26 $7.67 $2.42 

*The metric names have been slightly changed here to clarify the time span used in analysis. 
**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 

***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Reports and 2021 EDC Data 
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Table 27. 2021 Infrastructure Metrics for VVO Feeder Deployment Progress 

IM Parameter Eversource National Grid Unitil 

IM-4 
# Feeders with VVO Enabled  26 20 3 
% Feeders with VVO Enabled 100% 100% 27% 

IM-6 % On Track (Feeders with VVO Enabled) 100% 100% 27% 

IM-7 
# Feeders Remaining for VVO 
Enablement* 

0 0 8 

* Does not include additional feeders that were not laid out in the original 3-Year Grid Modernization Plans. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Figure 4 highlights planned versus actual spend on VVO for each of the three EDCs. Further 
details on the differences between planned and actual spend are provided in each specific 
EDC’s results sections. 

Figure 4. VVO Spend Comparison (2018–2021, $M) 

 
* Note: Includes the Eversource planned spend for PY2021, set forth the in the GMP Extension and Funding Report, 
filed on July 1, 2020.Source: Guidehouse analysis of 2020 GMP Annual Reports, “GMP Extension and Funding 
Report,” and 2021 EDC Data 

In addition to the capital costs Figure 4 shows, Eversource incurred approximately $42,000 in 
operations and maintenance (O&M) costs toward the VVO Investment Area in PY2021. 
Eversource also incurred approximately $0.51 million toward admin and regulatory O&M costs 
across the GMP investments in PY2021. National Grid incurred approximately $0.25 million in 
O&M costs toward the VVO Investment Area in PY2020. National Grid also incurred 
approximately $0.92 million toward admin and regulatory costs across the GMP investments in 
PY2021. Unitil incurred approximately $4,700 in O&M costs toward the VVO Investment Area 

$18.93
$17.08

$19.27

$24.70

$5.12 $5.00

$0

$5

$10

$15

$20

$25

$30

GMP Plan EDC Data GMP Plan EDC Data GMP Plan EDC Data

Eversource National Grid Unitil

S
p

en
d

 (
$

M
)

2021 Plan

2020 Actual

2019 Actual

2018 Actual

2020 GMP Annual Report

2021 Actual

2020 Actual

2019 Actual

2018 Actual

EDC Data Provided

2022 Carryover

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 407 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 24 

 
 

and approximately $19,500 toward admin and regulatory O&M costs across the GMP 
investments in PY2021. 

PY2021’s VVO Infrastructure Metrics findings show that the EDCs are at varying stages in VVO 
deployment. Details pertaining to device deployment progress, VVO enablement progress, and 
total spend are shown below: 

Device Deployment: 

 Eversource overall deployment was below plans for 2021, however this varied by device 
type. Overall deployment was below plans due to several factors. Eversource scaled 
down deployment plans for its Gunn and Oswald substations, as the substations 
required fewer regulators and capacitor banks for VVO and did not require LTC control 
devices or new feeder head sensors, as these devices were already deployed in prior 
capital projects. In addition, delayed engineering and design work, long vendor lead 
times, and crew resource constraints combined to delay Eversource’s ability to meet 
revised deployment goals set out for 2021. 

 National Grid deployment through 2021 was lower than initially planned, with all device 
types having fewer fully commissioned devices than planned.  One large factor at play in 
2021 was competing priorities of crew resources. National Grid had adapted its work 
practices to COVID-19 protocols so that certain field reporting locations had a reduction 
in crews. These resource limitations led to delays in construction schedules and 
backlogs of customer work were prioritized. Despite lower deployment than planned, 
National Grid continued construction and design/engineering work across all device 
types throughout 2021. 

 Unitil deployment of VVO devices was below plans in 2021. Unitil did not fully deploy 
and commission devices at the Lunenburg and Summer Street substations as planned, 
as Unitil revised its VVO deployment timeline partway through 2021. Despite the shift in 
timeline, Unitil continued construction work throughout 2021 for Summer Street, 
Lunenburg, and West Townsend, as well as engineering/design work for the Princeton 
Road substation. 

VVO Enablement: 

 Eversource conducted VVO On/Off testing at all of its original 2018-2020 plan 
substations throughout 2021, conducting VVO On/Off testing at the Agawam, Piper, and 
Silver substations all year, and at the Podick substation beginning in March 2021. In 
tandem with VVO On/Off testing at the original 2018-2020 plan substations, Eversource 
conducted deployment of VVO devices across the Gunn and Oswald substations. VVO 
On/Off testing is expected to begin at these substations in May and June 2022, 
respectively. 

 National Grid has completed deployment of VVO on all original 2018-2020 plan feeders 
and conducted VVO On/Off testing on these feeders throughout 2021. On its additional 
feeders, National Grid completed VVO deployment at the East Bridgewater substation 
and has been conducting VVO On/Off testing since July 2021. VVO On/Off testing is 
expected to begin for the East Dracut and West Salem substations in June 2022, and is 
expected to begin for the Easton, Melrose, and Westboro substations in December 
2022. 
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 Unitil VVO enablement fell short of its schedule laid out in the PY2020 Evaluation 
Report. Unitil completed VVO deployment at the Townsend substation in 2021, enabling 
VVO in December. VVO On/Off testing is expected to begin at the Townsend substation 
in April 2022. For the Summer Street, Lunenburg, and West Townsend substations, 
VVO On/Off testing is expected to begin in December 2022, December 2023, and 
December 2024, respectively. 

Total Spend: 

 Eversource spend in 2021 was lower than plans for all device types. Eversource scaled 
down plans for the Oswald and Gunn substations, reducing spend on capacitor banks 
and regulators.  In addition, vendor lead times and crew resources required for 
deployment of VVO devices were committed to other Eversource objectives, contributing 
to Eversource’s delay in meeting deployment goals set out for 2021. Lastly, Gunn and 
Oswald substations did not require LTC control devices, as these devices had been 
completed historically, reducing spend on LTC controls. These factors combined to keep 
spend lower than plans on all device types. 

 National Grid spend in 2021 was lower than plans for all device types except for LTC 
controls. Spend on LTC controls exceeded plans due to significant engineering required 
for VVO to be operational and due to initial cost estimates being too conservative. 
Despite higher-than-expected spending on LTC controls, spending across all VVO 
devices was lower than planned. The largest factors for lower spend was increased 
vendor lead times, leading to delays in fully commissioning devices, as well as increased 
efficiencies in VVO device pre-testing and field commissioning because of prior lessons 
learned during deployment of VVO devices in 2018-2020.  

 Unitil spending on VVO devices was below plans in 2021. Spend during 2021 covered 
fully commissioning VVO devices at the Townsend substation. However, given Unitil 
shifted its deployment timeline, spend that would have been conducted on 
commissioning VVO devices at Summer Street, Lunenburg, and West Townsend has 
been deferred. Spending at these substations was instead focused on construction work. 

The EDCs are slated to complete carryover deployment of VVO investments throughout 2022. 
In particular: 

 Eversource carryover deployment and spending for 2022 spans completing deployment 
of regulators, capacitor banks, and line sensors on the Gunn and Oswald circuits. 
Additionally, carryover deployment and spending will cover deployment of grid 
monitoring line sensors across numerous substations in Eastern and Western 
Massachusetts. Total spend through 2022 is expected to end up below plans. 

 National Grid carryover deployment and spending for 2022 covers carryover work that 
was initially planned for 2021 across five of six new substations, which will include work 
to bring devices from the construction and in-service phases to commissioned. VVO is 
then expected to conduct VVO On/Off testing starting in June 2022 for 2 substations and 
starting in December 2022 for 3 substations. Total spend and deployment through 2022 
is expected end up above plans. 

 Unitil carryover deployment and spending for 2022 spans deployment VVO devices at 
substations identified in recent 4-year Term plan totals. Remaining carryover deployment 
spans commissioning the remaining VVO devices at the Summer Street, Lunenburg, 
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and West Townsend substations in 2022 through 2024. In addition, deployment and 
spend spans continuing design/engineering and construction work across additional 
substations slated to receive VVO between 2022 and 2028.   

3.2.2 Eversource 

This section discusses Eversource’s VVO investment progress through PY2021 as compared to 
the 2020 GMP Annual Report. Eversource spend and deployment referenced throughout this 
section includes spend and deployment for grid monitoring line sensors and microcapacitors.  

3.2.2.1 Overview of GMP Deployment Plan 

Approach to VVO 
Eversource is making VVO investments across six substations, amounting to 32 feeders. In 
deployment planning, the substations and feeders were selected based on whether they could 
be controlled from a single control room, cover a mix of residential, commercial, and industrial 
customers, and cover a range of distributed generation capacities. Substation selections were 
based on engineering analysis and coordination with grid modernization teams. This resulted in 
the selection of Agawam, Piper, Podick, and Silver substations, spanning 26 feeders, as part of 
the original 2018–2020 plan. Eversource is currently deploying VVO across an additional 6 
feeders at the Gunn and Oswald substations.  

Table 28 and Table 29 summarize the planned and actual deployment and spending on VVO 
from 2018 through 2021. Eversource is currently conducting VVO On/Off testing across 26 
feeders connected to the original 2018 – 2020 plan Agawam, Piper, Podick, and Silver 
substations. Throughout PY2021, Eversource conducted work to deploy VVO on feeders 
connected to the Gunn and Oswald substations. 

Table 28. Eversource VVO Feeder Deployment Year-over-Year Comparison 

Data 2018 2019 2020 2021 
2018-
2021 

EDC Actual Progress 0 0 26 26 26 

EDC Original Plan33 0 5 26 N/A 26 

% EDC Actual Progress/EDC Original Plan N/A 0% 100% N/A 100% 

EDC Revised Plan34 0 0 26 32 32 

% EDC Revised Plan/EDC Original Plan 100% 0% 100% N/A 123% 

 Source: Guidehouse analysis of 2021 GMP Annual Reports and 2021 EDC Data 

 
orders were addressed after these dates via email. 
or 2018 and 2019, along with plans reported for 2020, contained in the EDC’s 2019 GMP Annual Report, Appendix 1. 
34 Based on the EDC’s actual progress in PY2018 – PY2021 and updated projections for PY2022. 
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Table 29. Eversource VVO Investment Year-over-Year Comparison ($M)* 

Data 2018 2019 2020 2021 
2018-
2021 

EDC Actual Progress $0.4 $7.8 $4.7 $1.9 $14.8 
EDC Original Plan35 $0.4 $7.8 $4.7 $6.0 $18.9 
% EDC Actual Progress/EDC Original Plan 100% 100% 100% 32% 78% 
EDC Revised Plan36 $0.4 $7.8 $4.7 $1.9 $14.8 
% EDC Revised Plan/EDC Original Plan 100% 100% 100% 32% 78% 

*Note: Due to rounding error, manual calculations of % EDC Actual Progress / EDC Original Plan and % EDC 
Revised Plan / EDC Original Plan will not precisely match calculated numbers provided in this table.   

Source: Guidehouse analysis of 2021 GMP Annual Reports and 2021 EDC Data 

Table 30 highlights Eversource feeder characteristics as of the end of 2021. Feeder lengths and 
customer counts vary considerably across VVO feeders. Selected substations also present a 
mix of distributed generation capacity across feeders, with distributed generation capacity 
ranging from 0.0 MW to 14.0 MW. Appendix A.2 contains additional information related to the 
VVO feeders. 

Table 30. 2021 Eversource VVO Feeder Characteristics 

Substation Feeder 
Feeder Length 

(mi.) 
Customer 

Count 
Annual Peak 
Load (MVA) 

Distributed 
Generation 

(MW) 

Original 2018–2020 Plan Feeders 

Agawam 
(13.8 kV) 

16C11 24 1,321 6.5 2.1 
16C12 6 79 5.1 2.0 
16C14 16 1,640 6.6 0.1 
16C15 11 1,271 4.4 0.1 
16C16 23 2,606 7.7 2.4 
16C17 29 2,379 7.4 1.1 
16C18 21 3,047 6.7 0.7 

Piper 
(13.8 kV) 

21N4 33 2,303 7.4 1.5 
21N5 15 829 8.9 0.2 
21N6 15 787 4.3 0.5 
21N7 5 2 5.0 0.0 
21N8 9 558 7.0 0.1 
21N9 24 2,412 6.6 0.9 

Podick 
(13.8 kV) 

18G2 5 10 0.6 0.0 
18G3 37 2,122 4.0 2.1 
18G4 35 2,334 4.8 5.6 
18G5 40 1,761 5.9 5.7 
18G6 38 1,277 5.1 3.5 
18G7 64 2,208 4.5 11.0 

 
35 The EDC original plan includes actuals reported for 2018,2019, and 2020, along with plans reported for 2021, 
contained in the EDC’s 2020 GMP Annual Report, Appendix 1. 
36 Based on the EDC’s actual progress in PY2018 – PY2021. 
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Substation Feeder 
Feeder Length 

(mi.) 
Customer 

Count 
Annual Peak 
Load (MVA) 

Distributed 
Generation 

(MW) 
18G8 46 1,079 7.5 8.6 

Silver 
(13.8 kV) 

30A1 36 2,454 8.5 1.3 
30A2 12 986 9.8 0.3 
30A3 12 242 6.3 5.1 
30A4 11 794 6.6 0.3 
30A5 21 1,648 4.7 0.7 
30A6 20 997 5.3 2.2 

Additional Feeders 

Gunn 
(23 kV) 

15A1 78 3,108 8.5 5.2 
15A2 22 2,107 9.6 4.0 
15A3 96 3,737 8.6 4.8 
15A5 31 3,404 7.1 1.9 

Oswald 
(23 kV) 

30B5 34 2,442 4.5 4.8 
30B7 85 1,943 7.4 14.0 

Source: 2021 GMP Annual Report, Appendix 1 filed April 1, 2022.  

Feeder lengths and customer counts vary considerably across Eversource feeders selected for 
VVO. Consistent with the substation selection process adopted by Eversource, VVO substations 
present a mix of distributed generation capacity across feeders, with distributed generation 
capacity ranging from 0 MW to 11 MW. Appendix 5.3A.1 contains additional information related 
to the VVO feeders 

VVO Timeline 
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Table 31 and Table 32 summarize substation-specific progress in each of the four VVO 
investment phases.  
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Table 31. Eversource Original 2018–2020 Plan Feeders Deployment Completion Dates 

Phase Agawam Piper Podick Silver 

VVO Investment 
1/14/2019-
12/31/2019 

(complete) 

1/14/2019-
12/31/2019 

(complete) 

3/29/2019-
12/31/2019 

(complete) 

1/14/2019-
12/31/2019 

(complete) 

VVO 
Commissioning37 

11/1/2019-
12/31/2019 

(complete) 

11/1/2019-
12/31/2019 

(complete) 

11/1/2019-
12/31/2019 

(complete) 

11/1/2019-
12/31/2019 

(complete) 

VVO Enabled38 
12/2/2020 

(complete) 

12/2/2020 

(complete) 

12/2/2020 

(complete) 

12/2/2020 

(complete) 

VVO On/Off 
Testing 

12/2/2020-TBD 

(in progress) 

12/2/2020-TBD 

(in progress) 

3/4/2021-TBD 

(in progress) 

12/2/2020-TBD 

(in progress) 

Source: Guidehouse analysis of 2021 EDC Data 

Table 32. Eversource Additional Feeders Deployment Completion Dates 

Phase Gunn Oswald 

VVO Investment39 
1/1/2021-2/28/2023 

(in progress) 

1/1/2021-2/28/2023 

(in progress) 

VVO Commissioning40 
2/1/2022-4/1/2022 

(planned) 

3/1/2022-5/1/2022 

(planned) 

VVO Enabled41 
4/15/2022 

(planned) 

5/15/2022 

(planned) 

VVO On/Off Testing 
5/1/2022-TBD 

(planned) 

6/1/2022-TBD 

(planned) 

Source: Guidehouse analysis of 2021 EDC Data 

Eversource conducted VVO On/Off testing at all of its original 2018-2020 plan substations 
throughout 2021, conducting VVO On/Off testing at the Agawam, Piper, and Silver substations 
all year, and at the Podick substation beginning in March 2021. In tandem with VVO On/Off 
testing at the original 2018-2020 plan substations, Eversource conducted deployment of VVO 

 
37 VVO Commissioning is the time at which VVO devices are controlled by and have data visible to each EDC.  
38 VVO Enabled is the time at which the VVO system is commissioned and VVO is engaged. 
39 Due to long vendor lead times, Eversource plans to commission VVO regulators after VVO On/Off testing has 
started at the Gunn and Oswald substations. regulators Eversource plans to modify voltage setpoints manually during 
the course of VVO On/Off testing prior to commissioning of VVO. 
40 VVO Commissioning is the time at which VVO devices are controlled by and have data visible to each EDC.  
41 VVO Enabled is the time at which the VVO system is commissioned and VVO is engaged. 
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devices across the Gunn and Oswald substations. VVO On/Off testing is expected to begin at 
these substations in May and June 2022, respectively. 

3.2.2.2 VVO Deployment Plan Progression 

Figure 5 shows how Eversource’s VVO deployment spend has progressed since the GMP was 
approved in 2018.  

Figure 5. Eversource VVO Planned vs. Actual Spend (2018–2021, $M) 

 
*Note that Eversource received pre-authorization from the Department for another $5 million in spending for its VVO 
investment area in late 2020. 

Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, Eversource GMP 
Extension and Funding Report filed on July 1, 2020Eversource extension filing, and 2021 EDC Data 

Eversource deployment and spend in 2021 were below plans. Spend and deployment fell short 
of plans due to several factors. First, engineering and design work was delayed until the GMP 
Extension and Budget filing was pre-authorized in February 2021. In addition, Eversource faced 
procurement challenges throughout 2021, with vendor lead times well above what is usually 
observed.42 Resource challenges were also prevalent, with full-crew resources required for 
deployment of VVO devices committed to other Eversource objectives, delaying Eversource’s 
ability to meet deployment goals set out for 2021.  

Eversource also scaled down spend and deployment for its Gunn and Oswald substations. 
Estimated spend and deployment for the two substations were based on a deployment footprint 
and equipment quantities roughly proportional to the VVO deployment on the original 2018-2020 
feeders. Eversource proceeded with the Gunn substation as planned, but scaled down plans for 
the Oswald substation, which have fewer feeders per station bus than the 2018-2020 

 
42 Eversource has observed lead times double across some equipment types, with lead times for VVO regulators 
increasing from 52 weeks to over 100 weeks. 
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deployment.43 In addition, the substations did not require LTC control devices or feeder head-
end sensors, as these devices had been completed historically. Lastly, there were challenges 
and lessons learned from the initial deployment of VVO related to regulator deployment, 
including permitting difficulties and installation limitations. The count of regulators planned for 
Gunn and Oswald circuits was therefore reduced in consideration of those challenges, while still 
ensuring an effective VVO system is deployed. 

3.2.2.3 VVO Device Type Progress through PY2021 

Table 33 presents VVO enablement progress by substation, including actual and planned VVO 
enabled dates and notes on the status of VVO deployment.  

Table 33. Eversource VVO Enabled Progress by Substation 

Substation 
January 2021 
Planned/Actual VVO 
Enabled Date 

January 2022 
Planned/Actual 
VVO Enabled Date 

Current Status44 

Original 2018–2020 Plan Feeders 
Agawam 12/2/2020 (actual) 12/2/2020 (actual) VVO On/Off testing in progress 
Piper 12/2/2020 (actual) 12/2/2020 (actual) VVO On/Off testing in progress 
Podick 12/2/2020 (actual) 12/2/2020 (actual) VVO On/Off testing in progress 
Silver 12/2/2020 (actual) 12/2/2020 (actual) VVO On/Off testing in progress 
Additional Feeders 
Gunn N/A 4/15/2022 (planned) VVO Investment in progress 
Oswald N/A 5/15/2022 (planned) VVO Investment in progress 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

All original 2018-2020 plan feeders were VVO enabled as of December 2020. Additionally, 
Eversource conducted VVO On/Off testing at all of its original 2018-2020 plan substations 
throughout 2021, conducting VVO On/Off testing at the Agawam, Piper, and Silver substations 
all year, and at the Podick substation beginning in March 2021. In tandem with VVO On/Off 
testing at the original 2018-2020 plan substations, Eversource has conducted deployment of 
VVO devices across the Gunn and Oswald substations. VVO is expected to be enabled on April 
15, 2022 and May 15, 2022, respectively, with VVO On/Off testing then expected to begin on 
May 1, 2022 and June 1, 2022. 

Figure 6 shows the actual device deployment for all device types compared to the projected 
deployment in the 2020 GMP Annual Report, as well as EDC-estimated deployment for 2022. 
Table 34 highlights the status of VVO investments through PY2021 for each device/investment 
type per the EDC data provided.  

 
43 Since part of the Oswald substation feeds underground network load that was not suitable for VVO, a lower-than-
planned number of capacitor banks and regulators were required for VVO deployment at this substation. 
44 Status can be: planning, design, construction, device deployment complete, VVO commissioning in process, or 
VVO enabled. 
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Figure 6. Eversource Planned vs Actual Deployment (2018–2021, Unit Count) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Table 34. Eversource VVO Deployment Progress 

  
VVO - 
Regulators 

VVO - 
Capac
itor 
Banks 

VVO - 
LTC 
Contr
ols 

VVO - 
Line 
Senso
rs 

VVO - 
IT 
Work 

Micro
capac
itors 

Grid 
Monit
oring 
Line 
Senso
rs 

2018-2021 Total 97 74 8 205 0 254 262 

2022 Carryover Estimate 0 0 0 3 0 0 84 

Engineering/Design during 
PY 2021* 3 20 0 3 0 73 30 

Construction during PY 2021* 0 5 0 14 0 72 35 

In-Service during PY 2021* 0 0 0 0 0 0 0 

Commissioned in PY 2021 1 0 0 16 0 55 151 

Commissioned in PY 2020 27 3 0 0 0 99 111 

Commissioned in PY 2019 69 71 4 189 0 0 0 

Commissioned in PY 2018 0 0 4 0 0 0 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

On its original 2018–2020 plan feeders, Eversource completed deployment of VVO devices in 
2020 and conducted VVO On/Off testing throughout 2021. On the additional feeders at the 
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Gunn and Oswald substations, Eversource commissioned a regulator and line sensors, and 
conducted construction and engineering/design work across regulators, capacitor banks, and 
line sensors. Since the Gunn and Oswald substations previously received LTC control device 
installation, Eversource did not deploy and does not plan to deploy additional LTC controls at 
the two substations. Lastly, Eversource conducted engineering/design, construction, and 
commissioning of microcapacitors and grid monitoring line sensors across numerous circuits in 
Eastern and Western Massachusetts. Carryover deployment for 2022 spans line sensors at 
Gunn and Oswald substations as well as grid monitoring line sensors across numerous 
substations in Eastern and Western Massachusetts. 

Figure 7 presents planned versus actual spending on VVO devices, and Table 35 summarizes 
actual spending in PY2018 through PY2021, as well as EDC-estimated spending for 2022.  

Figure 7. Eversource VVO Spend Plan vs. Actual (2018-2021, $M) 

 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 
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Table 35. Eversource Total Spend Comparison (2018–2021, $M) 

  

VVO - 
Regula
tors 

VVO - 
Capaci
tor 
Banks 

VVO - 
LTC 
Contro
ls 

VVO - 
Line 
Sensor
s 

VVO - 
IT 
Work 

Microc
apacito
rs 

Grid 
Monito
ring 
Line 
Sensor
s 

2018-2021 Total $3.99 $3.57 $1.45 $1.43 $2.68 $1.12 $0.59 

PY 2022 Estimate $0.23 $0.55 $0.00 $0.13 $0.00 $0.85 $0.50 

PY 2021 Actual -$0.02 $0.71 $0.00 $0.20 $0.05 $0.36 $0.59 

PY 2020 Actual $1.63 $0.31 $0.03 $0.56 $1.47 $0.75 $0.00 

PY 2019 Actual $2.38 $2.55 $1.04 $0.68 $1.16 $0.00 $0.00 

PY 2018 Actual $0.00 $0.00 $0.38 $0.00 $0.00 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Eversource spend in 2021 was lower than plans for all device types, while Eversource spend 
relative to plans for 2018 through 2021 varied based on VVO device type. For 2021 spend, 
Eversource scaled down plans for the Oswald substation, which have fewer feeders per station 
bus than the 2018-2020 deployment, reducing spend on capacitor banks and regulators.45 In 
addition, vendor lead times and crew resources required for deployment of VVO devices were 
committed to other Eversource objectives, delaying Eversource’s ability to meet deployment 
goals set out for 2021. Lastly, Gunn and Oswald substations did not require LTC control 
devices, as these devices had been completed historically, reducing spend on LTC controls. 
These factors combined to keep 2021 spend lower than plans on all device types. 

For spend relative to plans spanning 2018 through 2021, regulators, microcapacitors, and grid 
monitoring line sensors costs including 2022 carryover are expected to be lower than initially 
planned. Costs are lower than planned for regulators, as the planned number of regulators for 
VVO was reduced to avoid permitting issues and to reduce installation and operational 
limitations while still deploying an effective VVO system. Costs for microcapacitors and grid 
monitoring line sensors are lower than planned, as deployment costs are lower than initially 
expected. 

Carryover spending for 2022 spans deployment of regulators, capacitor banks, and line sensors 
at the Gunn and Oswald substations. In addition, carryover spending for 2022 spans 
deployment of grid monitoring line sensors across numerous substations in Eastern and 
Western Massachusetts. 

3.2.2.4 Infrastructure Metrics Results and Key Findings 

Table 36 and Table 37 present the Infrastructure Metrics results through PY2021 for 
Eversource.  

 
45 Since part of the Oswald substation feeds underground network load that was not suitable for VVO, a lower-than-
planned number of capacitor banks and regulators were required for VVO deployment. 
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Table 36. 2021 Eversource Infrastructure Metrics for VVO Devices 

Infrastructure Metrics 
VVO - 
Regul
ators 

VVO - 
Capac
itor 
Banks 

VVO - 
LTC 
Contr
ols 

VVO - 
Line 
Senso
rs 

VVO - 
IT 
Work 

Microc
apacit
ors 

Grid 
Monit
oring 
Line 
Senso
rs 

GMP Plan Total, 2018-
2021 

Devices 144 106 12 229 0 299 411 

Spend, $M $6.06 $2.86 $2.40 $1.23 $2.63 $2.25 $1.50 

IM-4 

Number of 
devices or other 
technologies 
deployed 
PY2018-2021* 

# Devices 
Deployed 

97 74 8 205 0 154 262 

% Devices 
Deployed 

67% 70% 67% 90% N/A 52% 64% 

IM-5 
Cost for 
Deployment 
PY2018-2021* 

Total Spend, 
$M 

$3.99 $3.57 $1.45 $1.43 $2.68 $1.12 $0.59 

% Spend  66% 125% 61% 116% 102% 50% 39% 

IM-6 

Deviation 
Between Actual 
and Planned 
Deployment for 
PY 2021 

% On Track 
(Devices) 

2% 0% 0% 40% N/A 28% 50% 

% On Track 
(Spend) 

-1% N/A 0% N/A N/A 24% 39% 

IM-7 

Projected 
Deployment for 
the Remainder of 
the GMP Term**   

# Devices 
Remaining 

3 25 0 20 0 145 149 

Spend 
Remaining, 
$M 

$0.23 $0.55 $0.00 $0.13 $0.00 $0.85 $0.50 

*The metric names have been slightly changed here to clarify the time span used in analysis. 

** This metric has been interpreted here as the “carryover” units and spending that Eversource is planning in 2022 or 
beyond to complete their most recent 4-year Term plan totals.  These most recent plan totals were included in the 
Eversource’s 2020 Grid Modernization Plan, and included planned units and spending to be completed in PY2021. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Table 37. 2021 Eversource Infrastructure Metrics for VVO Feeders 

IM Metric Parameter 
Number of 

Feeders 

IM-4 
Number of Devices/Technologies 
Deployed 

# Feeders with VVO Enabled  26 
% Feeders with VVO Enabled 100% 

IM-6 
Deviation Between Actual and 
Planned Deployment  

% On Track (Feeders with VVO 
Enabled) 

100% 

IM-7 
Projected Deployment for the 
Remainder of the GMP Term* 

# Feeders Remaining for VVO 
Enablement 

0 

* Does not include 6 additional feeders that were not laid out in the original 3-Year Grid Modernization Plans. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Guidehouse’s review of Eversource’s VVO progress revealed that Eversource were below 
planned spend and deployment outlined in their 2020 GMP Annual Report. Key findings related 
to Eversource’s progress include: 
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 Eversource overall deployment and spend were below plans for 2021 and for 2018-2021, 
however this varied by device type.46 Overall spend and deployment are below plans due to 
several factors, including delayed engineering and design work, long vendor lead times, and 
crew resource constraints, delaying Eversource’s ability to meet deployment goals set out 
for 2021. Additionally, Eversource scaled down deployment plans for its Gunn and Oswald 
substations, as the substations required fewer regulators and capacitor banks for VVO and 
did not require LTC control devices or new feeder head sensors, as these devices were 
already deployed in prior capital projects. 

 On its original 2018 – 2020 plan feeders, Eversource completed deployment of VVO devices 
in 2020 and conducted VVO On/Off testing throughout 2021. Eversource conducted VVO 
On/Off testing at the Agawam, Piper, and Silver substations all year, and at the Podick 
substation beginning in March 2021. VVO is expected to be enabled in April 2022 at the 
Gunn substation and May 2022 at the Oswald substation, with VVO On/Off testing then 
expected to begin in May 2022 and June 2022. 

 On the additional feeders at the Gunn and Oswald substations, Eversource conducted 
construction and engineering/design work across regulators, capacitor banks, and line 
sensors. In addition, Eversource commissioned a regulator and line sensors. Since the 
Gunn and Oswald substations previously received LTC control device installation, 
Eversource did not deploy and does not plan to deploy additional LTC controls at the two 
substations. Across numerous substations in Eastern and Western Massachusetts, 
Eversource conducted engineering/design, construction, and commissioning of 
microcapacitors and grid monitoring line sensors. 

 Carryover deployment and spending for 2022 spans completing deployment of regulators, 
capacitor banks, and line sensors at the Gunn and Oswald substations. In addition, 
carryover deployment and spending for 2022 spans completing deployment of grid 
monitoring line sensors across numerous substations in Eastern and Western 
Massachusetts. 

3.2.3 National Grid 

This section discusses National Grid’s planned and actual VVO investment progress through 
PY2021. Overview of GMP Deployment Plan 

Approach to VVO 
National Grid is deploying VVO investments across the East Methuen, Stoughton, and 
Maplewood substations, contained within the 2018–2020 GMP, amounting to 20 feeders. In 
addition, National Grid is deploying VVO investments across 34 feeders connected to the East 
Bridgewater, East Dracut, Easton, Melrose, Westboro, and West Salem substations. National 
Grid selected substations for VVO primarily based on whether they yielded the greatest 
customer savings. Other considerations in the selection process included the future or ongoing 
planned work scopes, resourcing availability, and a load flow and power quality analysis.  

Table 38 and Table 39 summarize the planned and actual deployment and spending on VVO 
from 2018 through 2021. National Grid is conducting VVO On/Off testing across 20 feeders 
connected to the original 2018 – 2020 plan East Methuen, Stoughton, and Maplewood 
substations. During the time of the previous evaluation, for PY2021 National Grid planned to 

 
46 For more information on spending and deployment by device type, please refer to Section 3.2.2.3. 
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deploy VVO on 19 feeders connected to East Bridgewater, East Dracut, and West Salem 
substations. Throughout PY2021, National Grid conducted work to deploy VVO on feeders 
connected to the Easton, Melrose, and Westboro substations. 

Table 38. National Grid VVO Feeder Deployment Year-over-Year Comparison 

Data 2018 2019 2020 2021 
2018-
2021 

EDC Actual Progress 0 0 6 27 27 
EDC Original Plan47 0 0 16 N/A 16 
% EDC Actual Progress/EDC Original Plan 100% 0% 38% N/A 169% 
EDC Revised Plan48 0 0 6 33 39 
% EDC Revised Plan/EDC Original Plan 100% 100% 100% N/A 244% 

Source: Guidehouse analysis of 2021 GMP Annual Reports and 2021 EDC Data 

Table 39. National Grid VVO Investment Year-over-Year Comparison ($M)* 

Data 2018 2019 2020 2021 
2018-
2021 

EDC Actual Progress $0 $2.6 $9.4 $5.1 $17.1 
EDC Original Plan49 $0 $2.6 $9.4 $7.3 $19.3 
% EDC Actual Progress/EDC Original Plan N/A 100% 100% 70% 89% 
EDC Revised Plan50 N/A $2.6 $9.4 $5.1 $17.1 
% EDC Revised Plan/EDC Original Plan N/A 100% 100% 70% 89% 

*Note: Due to a rounding error, manual calculations of % EDC Actual Progress / EDC Original Plan and % EDC 
Revised Plan / EDC Original Plan will not precisely match calculated numbers provided in this table.   

Source: Guidehouse analysis of 2021 GMP Annual Reports and 2021 EDC Data 

Table 40 highlights National Grid VVO feeder characteristics as of the end of 2021. Feeder 
lengths and customer counts vary considerably across VVO feeders. Selected substations also 
present a mix of distributed generation capacity across feeders, with distributed generation 
capacity ranging from 0.2 MW to 7.5 MW. Appendix A.2 contains additional information related 
to the VVO feeders. 

 

 
47 The EDC original plan includes actuals reported for 2018,2019, and 2020, along with plans reported for 2021, 
contained in the EDC’s 2020 GMP Annual Report, Appendix 1. 
48 Based on the EDC’s actual progress in PY2018 – PY2021. 
49 The EDC original plan includes actuals reported for 2018,2019, and 2020, along with plans reported for 2021, 
contained in the EDC’s 2020 GMP Annual Report, Appendix 1 
50 Based on the EDC’s actual progress in PY2018 – PY2021. 
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Table 40. 2021 National Grid VVO Feeder Characteristics 

Substation Feeder 
Feeder Length 

(mi.) 
Customer 

Count 
Annual Peak 
Load (MVA) 

Distributed 
Generation 

(MW) 

Original 2018–2020 Plan Feeders 

East 
Methuen 
(13.2 kV) 

74L1 39 3,081 11.1 5.7 
74L2 17 1,578 6.6 0.5 
74L3 20 3,283 7.1 1.8 
74L4 9 1,611 6.6 1.1 
74L5 54 3,108 9.9 1.2 
74L6 8 1,788 4.6 0.6 

Stoughton 
(13.8 kV) 

913W17 14 1,354 5.3 1.7 
913W18 12 1,530 4.8 0.6 
913W43 32 2,119 7.7 1.2 
913W47 16 1,813 6.1 0.5 
913W67 13 738 3.1 0.8 
913W69 32 3,607 10.2 1.5 

Maplewood 
(13.8 kV) 

16W1 17 3,597 4.5 1.1 
16W2* 11 4,619 9.8 0.9 
16W3 13 3,018 7.8 0.6 
16W4 8 1,111 5.1 0.8 
16W5 7 1,650 11.0 1.0 
16W6* 25 5,696 12.2 1.7 
16W7* 14 3,857 9.8 1.6 
16W8* 16 3,371 7.0 1.6 

Additional Feeders 

East 
Bridgewater  
(13.8 kV) 

797W1 35 2,762 9.9  1.4  
797W19 38 2,549 8.7  2.4  
797W20 31 1,709 10.0  0.6  
797W23 41 2,707 10.3  1.5  
797W24 54 2,560 10.1  1.3  
797W29 37 2,335 8.4  1.9 
797W42 22 1,248 4.6  1.9  

East Dracut 
(13.2 kV) 

75L1 16 3,022 7.4 0.8 
75L2 39 2,546 8.1 0.9 
75L3 49 2,291 9.6 2.0 
75L4 9 385 2.8 0.2 
75L5 19 3,593 7.6 0.9 
75L6 25 1,518 8.0 0.8 

Easton 
(13.8 kV) 

92W43 28 1,964 7.7 1.1 
92W44 26 1,764 8.3 1.2 
92W54 34 2,282 6.5 7.5 
92W78 38 1,961 11.2 0.8 
92W79 24 1,617 6.1 5.3 

 25W1 19 1,586 11.4 2.3 
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Substation Feeder 
Feeder Length 

(mi.) 
Customer 

Count 
Annual Peak 
Load (MVA) 

Distributed 
Generation 

(MW) 
Melrose 
(13.8 kV) 

25W2 17 1,242 6.4 0.8 
25W3 9 732 11.0 0.3 
25W4 20 4,543 6.6 1.0 
25W5 20 3,823 9.7 1.3 

Westboro 
(13.8 kV) 

312W1 31 2,249 10.4 1.9 
312W2 9 186 5.3 3.0 
312W3 21 1,351 8.0 0.9 
312W4 55 2,650 9.7 4.8 
312W5 14 423 10.2 0.9 

West Salem 
(13.8 kV) 

29W1 23 3,782 10.3 1.9 
29W2 15 1,477 6.0 0.9 
29W3 15 4,228 9.8 1.2 
29W4 18 2,671 8.8 1.8 
29W5 12 2,839 7.0 1.1 
29W6 17 1,353 6.7 1.2 

* Additional feeders that were not included in the original set of 16 reported for 2018–2020 VVO investment. 
Source: 2021 GMP Annual Report, Appendix 1 filed April 1, 2022. EDCs provided distributed generation data. 
 

VVO Timeline 
Table 41, Table 42, and Table 43 summarize substation-specific progress in each of the four 
VVO investment phases. The evaluation of Infrastructure Metrics spans spending and 
deployment under the VVO investment and VVO commissioning stages. 

Table 41. National Grid Original 2018–2020 Plan Feeders Deployment Completion Dates 

Phase E. Methuen Maplewood Stoughton 

VVO Investment 
2/1/2020-8/31/2020 

(complete) 
1/15/2020-7/15/2020 

(complete) 
11/15/2019-3/31/2020 

(complete) 

VVO 
Commissioning51 

7/27/2020-1/22/2021 
(complete) 

7/15/2020-12/15/2021 
(complete) 

5/1/2020-7/23/2020 
(complete) 

VVO Enabled 
Date52 

2/8/2021 
(complete) 

12/16/2021 
(complete) 

7/24/2020 
(complete) 

VVO On/Off 
Testing Period 

3/1/2020-TBD  
(in progress) 

12/16/2021-TBD 
(in progress) 

12/1/2020- 9/1.2021 
(complete) 

Source: Guidehouse analysis of 2021 EDC Data 

 
51 VVO Commissioning is the time at which VVO devices are controlled by and have data visible to each EDC. 
52 VVO Enabled is the time at which the VVO system is commissioned and VVO is engaged. 
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Table 42. National Grid Additional Feeders Deployment Completion Dates 

Phase E. Bridgewater E. Dracut Easton 

VVO 
Investment 

5/15/2020-6/1/2021 
(complete) 

1/1/2021-5/1/2022 
(in progress) 

1/1/2021-10/14/2022 
(in progress) 

VVO 
Commissioning 

6/1/2021-7/29/2021 
(complete) 

5/1/2022-5/31/2022 
(planned) 

10/15/2022-11/14/2022 
(planned) 

VVO Enabled 
Date 

7/29/2021 
(complete) 

6/1/2022 
(planned) 

11/15/2022 
(planned) 

VVO On/Off 
Testing Period 

7/30/2021-TBD 
(in progress) 

6/15/2022-3/15/2023 
(planned) 

12/2/2022-9/15/2023 
(planned) 

Source: Guidehouse analysis of 2021 EDC Data 

Table 43. National Grid Additional Feeders Deployment Completion Dates Continued 

Phase Melrose Westboro W. Salem 

VVO 
Investment 

1/1/2021-10/14/2022 
(in progress) 

1/1/2021-10/14/2022 
(in progress) 

1/1/2021-3/31/2022 
(in progress) 

VVO 
Commissioning 

10/15/2022-11/14/2022 
(planned) 

10/15/2022-11/14/2022 
(planned) 

4/1/2022-5/31/2022 
(planned) 

VVO Enabled 
Date 

11/15/2022 
(planned) 

11/15/2022 
(planned) 

6/1/2022 
(planned) 

VVO On/Off 
Testing Period 

12/2/2022-9/15/2023 
(planned) 

12/2/2022-9/15/2023 
(planned) 

6/15/2022-3/15/2023 
(planned) 

Source: Guidehouse analysis of 2021 EDC Data 

National Grid has completed deployment of VVO on all original 2018-2020 plan feeders and 
conducted VVO On/Off testing on these feeders throughout 2021. Stoughton feeders have been 
undergoing VVO On/Off testing since December 2020, whereas East Methuen and Maplewood 
feeders have been undergoing VVO On/Off testing since March 2021 and December 2021, 
respectively. 

On its additional feeders, National Grid completed VVO deployment at the East Bridgewater 
substation and began VVO On/Off testing in July 2021. VVO On/Off testing is expected to begin 
for the East Dracut and West Salem substations in June 2022, and is expected to begin for the 
Easton, Melrose, and Westboro substations in December 2022. 

3.2.3.1 VVO Deployment Plan Progression 

Figure 8 shows how National Grid’s VVO deployment spend has progressed since the GMP 
was approved in 2018. 
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Figure 8. National Grid’s VVO Planned and Actual Spend Progression, $M 

 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 

National Grid deployment and spend in 2021 were lower than initially planned. Crew resources 
became limited due to COVID-19 quarantine policies and sick leave causing work both on VVO 
and customer related projects to be postponed. As COVID-19 restriction policies eased, 
previously delayed customer work became the priority. This has led to actual deployment in 
2021 being lower than initially planned. In addition, spending on regulators, capacitor banks, 
and line sensors were lower than plans, as overhead line operations gained efficiency from prior 
lessons learned, reducing spend devoted to installation and testing of VVO devices during pre-
testing and field commissioning. In the meantime, spending on LTC controls exceeded plans 
due to significant engineering required to implement all necessary features for VVO to function 
properly.  

National Grid is expected to have both deployment and spend end up above original plans when 
considering 2022 carryover. Spend in 2022 includes carryover work that was initially planned for 
2021 across five of the six new substations, which will include work to bring devices from the 
construction and in-service phases to commissioned. VVO is then expected to be engaged and 
VVO On/Off testing started by June 2022 for 2 substations and by December 2022 for 3 
substations. 

3.2.3.2 VVO Investment Progress through PY2021 

Table 44 presents VVO enablement progress by substation, including anticipated and actual 
VVO enabled dates and notes on the current status of VVO deployment.  
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Table 44. National Grid VVO Enabled Progress by Substation 

Substation 
January 2021 
Planned/Actual 
VVO Enabled Date 

January 2022 
Planned/Actual VVO 
Enabled Date 

Current Status53 

Original 2018–2020 Plan Feeders 

E. Methuen 2/8/2021 (actual) 2/8/2021 (actual) VVO On/Off testing in progress 

Maplewood 6/1/2021 (planned) 12/16/2021 (actual) VVO On/Off testing in progress 

Stoughton 7/24/2020 (actual) 7/24/2020 (actual) VVO On/Off testing in progress 

Additional Feeders 

E. Bridgewater 5/1/2021 (planned) 7/29/2021 (actual) VVO On/Off testing in progress 

E. Dracut 6/16/2021 (planned) 6/1/2022 (planned) Construction 

Easton N/A 11/15/2022 (planned) Construction 

Melrose N/A 11/15/2022 (planned) Construction 

Westboro N/A 11/15/2022 (planned) Construction 

W. Salem 6/16/2021 (planned) 6/1/2022 (planned) Construction 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

All original 2018-2020 plan feeders are currently undergoing VVO On/Off testing. VVO On/Off 
testing began in December 2020 for the Stoughton substation and in March 2021 for the East 
Methuen substation. For the Maplewood substation, VVO was expected to be enabled in May 
2021 and VVO On/Off testing was slated to begin in June 2021. However, due to delays in 
device commissioning, National Grid began VVO On/Off testing in December 2021 for the 
Maplewood substation. 

For National Grid’s additional feeders receiving VVO, National Grid anticipated beginning VVO 
On/Off testing on in June 2021 at the East Bridgewater, East Dracut, and West Salem 
substations. However, due to deployment delays, this timeline has slipped, and East 
Bridgewater was the sole substation amongst the list of additional substations receiving VVO 
that began VVO On/Off testing in July 2021. East Dracut and West Salem substations are 
expected to undergo VVO On/Off testing beginning in June 2022.  

National Grid added three additional substations to its VVO investment area since adding East 
Bridgewater, East Dracut, and West Salem to its plans in 2020. Therefore, the Easton, Melrose, 
and Westboro substations do not have a planned VVO enabled date listed for the January 2021 
plan column in Table 44. As of January 2022, National Grid expects to complete VVO 
deployment and enable VVO in November 2022 across the three new substations, then expects 
to begin VVO On/Off testing in December 2022. 

Figure 9 and Table 45 illustrate the actual device deployment for all device types compared to 
the projected deployment in the 2020 GMP Annual Report, as well as 2022 EDC-estimated 
deployment.  

 
53 Status can be: planning, design, construction, device deployment complete, VVO commissioning in process, or 
VVO enabled. 
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Figure 9. National Grid VVO Device Deployment (2018–2021) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 
Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Table 45. National Grid VVO Planned and Actual Device Deployment (2018-2021) 

  
VVO - 

Regulators 

VVO - 
Capacitor 

Banks 

VVO - LTC 
Controls 

VVO - Line 
Sensors 

VVO - IT 
Work 

2018-2021 Total 39 94 9 24 0 

Engineering/Design during PY 2021* 0 0 0 0 0 

Construction during PY 2021* 53 96 5 30 0 

In-Service during PY 2021* 6 24 0 5 0 

Commissioned in PY 2021 21 25 4 4 0 

Commissioned in PY 2020 18 65 5 18 0 

Commissioned in PY 2019 0 4 0 2 0 

Commissioned in PY 2018 0 0 0 0 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

National Grid deployment in 2018 through 2021 was lower than initially planned, with all devices 
having fewer fully commissioned devices that expected in the PY2020 Annual Report. However, 
when considering carryover deployment in 2022, all device types are expected to exceed 
planned deployment. One large factor at play in 2021 leading to lower than expected 
deployment was competing priorities of crew resources, leading to delays in fully commissioning 
devices. Despite lower deployment than planned, National Grid continued construction across 
all device types for six additional substations and numerous devices were placed in-service, 
awaiting full commissioning with the VVO system. These six additional substations are the East 
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Bridgewater, East Dracut, Easton, Melrose, Westboro, and West Salem substations, expected 
to be VVO engaged and begin VVO On/Off testing in 2022. Carryover deployment in 2022 is 
planned to cover completing commissioning of devices current in the construction and in-service 
phases in order to support full VVO operation by the end of 2022.  

Figure 10 and Table 46 summarize planned and actual spending on VVO devices.  

Figure 10. National Grid VVO Plan vs. Actual (2018–2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Table 46. National Grid Total Spend Comparison (2018–2021, $M) 

  
VVO - 

Regulators 

VVO - 
Capacitor 

Banks 
VVO - LTC 
Controls 

VVO - Line 
Sensors VVO - IT Work 

2018-2021 Total $2.95 $9.81 $0.76 $2.52 $1.00 

2022 Carryover 
Estimate $3.18 $2.88 $1.13 $0.48 $0.00 

PY 2021 Actual $1.53 $2.79 $0.23 $0.51 $0.00 

PY 2020 Actual $1.34 $5.83 $0.45 $1.79 $0.00 

PY 2019 Actual $0.08 $1.19 $0.08 $0.22 $1.00 

PY 2018 Actual $0.00 $0.00 $0.00 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Spend through the end of PY 2021 on regulators, capacitor banks, and line sensors were less 
than initially planned. National Grid gained efficiencies in VVO device pre-testing and field 
commissioning because of prior lessons learned during deployment of VVO devices in 2018-
2020. As such, these efficiencies ultimately led to fewer person hours required to deploy VVO 
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regulators, capacitor banks, and line sensors during PY 2021, resulting in lower spend than 
expected in 2021.  

Spend on LTC controls exceeded plans for PY 2021. One such reason for greater-than-
expected spend in 2021 was the significant engineering required for LTC controls, as each 
substation LTC control and associated mechanics are unique, so significant engineering is 
required to implement all the features and requirements of the VVO system.54 Additionally, 
National Grid estimated the costs to be lower than required. During initial VVO deployment, cost 
estimates skewed too low due to conservative civil construction scopes that underestimated the 
overall schedule, labor, resources, and material needed. National Grid expects that subsequent 
years have better estimation based on these lessons learned.  

National Grid is expected to spend above the original planned spend when considering 2022 
carryover for regulators, capacitor banks, and LTC controls. Spend in 2022 includes carryover 
work that was initially planned for 2021 across five of the six new substations, which will include 
work to bring devices from the construction and in-service phases to commissioned. VVO is 
then expected to be engaged and VVO On/Off testing started by June 2022 for 2 substations 
and by December 2022 for 3 substations.  

3.2.3.3 Infrastructure Metrics Results and Key Findings 

Table 47 and Table 48 summarize the Infrastructure Metrics results through PY2021 for each 
investment type related to National Grid’s VVO Investment Area.  

 

 

 

 

 

 

 

 

 

 
54 One such area is tap positions for LTC controls, since LTC controls do not have a digital signal for the tap position 
and require a mechanical solution that needs to be custom designed and fabricated for each LTC control to enable 
digital capabilities. 
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Table 47. National Grid Infrastructure Metrics Findings 

Infrastructure Metrics 
VVO - 

Regulators 

VVO - 
Capacitor 

Banks 

VVO - 
LTC 

Controls 

VVO - 
Line 

Sensors 

VVO - 
IT 

Work 

GMP Plan Total, PY2018-2021 
Devices 48 145 11 45 0 

Spend, $M $3.16 $11.03 $0.85 $3.23 $1.00 

IM-4 

Number of 
devices or 
other 
technologies 
deployed 
PY2018-2021* 

# Devices 
Deployed*** 

36 94 9 24 0 

% Devices 
Deployed 

75% 65% 82% 53% N/A 

IM-5 
Cost for 
Deployment 
PY2018-2021* 

Total 
Spend, $M 

$2.95 $9.81 $0.76 $2.52 $1.00 

% Spend  94% 89% 89% 78% 100% 

IM-6 

Deviation 
Between 
Actual and 
Planned 
Deployment for 
PY 2021 

% On Track 
(Devices) 

64% 33% 67% 17% N/A 

% On Track 
(Spend) 

88% 69% 71% 42% N/A 

IM-7 

Projected 
Deployment for 
the Remainder 
of the GMP 
Term   

# Devices 
Remaining 

59 120 5 35 0 

Spend 
Remaining, 
$M 

$3.18 $2.88 $1.13 $0.48 $0.00 

*The metric names have been slightly changed here to clarify the time span used in analysis. 

** This metric has been interpreted here as the “carryover” units and spending that National Grid is planning in 2022 
or beyond to complete their most recent 4-year Term plan totals. These most recent totals were included in the 
National Grid’s 2020 Grid Modernization Plan, which targeted the planned units and spending to be completed in 
PY2021. 

***Note that “Deployed” here refers to commissioned devices. In National Grid’s Term Report (filed April 1, 2022), 
deployed refers to in-service and/or commissioned devices. In-service devices are fully installed and used and useful, 
but not yet commissioned with Grid Mod functionality (communication and remote visibility and/or control). For full 
definitions of commissioned and in-service, see Docket 20-46 Response to Information Request DPU-AR-4-11, 
September 3, 2020. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Table 48. 2020 National Grid Infrastructure Metrics for VVO Feeders 

IM Metric Parameter 
Number of 

Feeders 

IM-4 
Number of Devices/Technologies 
Deployed 

# Feeders with VVO Enabled  20 
% Feeders with VVO Enabled 100% 

IM-6 
Deviation Between Actual and 
Planned Deployment  

% On Track (Feeders with VVO 
Enabled) 

100% 

IM-7 
Projected Deployment for the 
Remainder of the GMP Term* 

# Feeders Remaining for VVO 
Enablement 

0 

* Does not include 34 additional feeders that were not laid out in the original 3-Year Grid Modernization Plans. 
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Source: Guidehouse analysis of EDC Data 

Guidehouse’s review of National Grid’s VVO progress revealed that National Grid spend and 
deployment were lower than plans outlined in their 2020 GMP Annual Report. Key findings 
related to National Grid’s progress include: 

 National Grid deployment through 2021 is lower than initially planned, with all devices 
having fewer fully commissioned devices than planned. However, when considering 
carryover deployment in 2022, all device types are expected to exceed planned 
deployment. One large factor at play in 2021, leading to lower than expected 
deployment,  competing priorities of crew resources, leading to delays in fully 
commissioning devices. Despite lower deployment than planned, National Grid 
continued construction and design/engineering work across all device types throughout 
2021.  

 Spend on regulators, capacitor banks, and line sensors in 2021 was less than initially 
planned, while spend on LTC controls exceeded plans in 2021. Spend on regulators, 
capacitor banks, and line sensors was lower than planned due to efficiencies in VVO 
device pre-testing and field commissioning because of prior lessons learned during 
deployment of VVO devices in 2018-2020. Spend on LTC controls exceeded plans due 
to significant engineering required for VVO to be operational and due to initial cost 
estimates being too conservative. Despite higher-than-expected spending on LTC 
controls, spending across all VVO devices was lower than planned. 

 National Grid is expected to have both deployment and spend end up above original 
plans when considering 2022 carryover. Spend in 2022 includes carryover work that was 
initially planned for 2021 across five of six new substations, which will include work to 
bring devices from the construction and in-service phases to commissioned. VVO is then 
expected to be engaged and VVO On/Off testing started by June 2022 for 2 substations 
and by December 2022 for 3 substations.  

 All original 2018-2020 plan feeders are currently undergoing VVO On/Off testing. VVO 
On/Off testing began in December 2020 for the Stoughton substation and in March 2021 
for the East Methuen substation. For the Maplewood substation, VVO was expected to 
be enabled in May 2021 and VVO On/Off testing was slated to begin in June 2021. 
However, due to delays in equipment commissioning, National Grid began VVO On/Off 
testing in December 2021 for the Maplewood substation. 

3.2.4 Unitil 

This section discusses Unitil’s planned and actual VVO investment progress through PY2021. 

3.2.4.1 Overview of GMP Deployment Plan 

Approach to VVO 
Unitil’s approach to VVO investment is unique. Unitil initially planned to enable VVO for the 
Townsend substation in 2019, the Lunenburg substation in 2020, and the Summer Street 
substation in 2021. This timeline was revised to allow Unitil to complete all grid modernization 
activities at a single substation before moving to another, as VVO is tied to the ADMS and M&C 
Investment Areas. For instance, deployment of VVO relies on the SCADA system being in 
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place, tying the VVO deployment to the M&C Investment Area. The VVO project is also tied with 
the FAN deployment plan which will allow communication from the ADMS to the field devices. 
Unitil completed VVO deployment at Townsend substation in 2021 and plans to transition 
deployment activities to the Summer Street substation in 2022. 

Table 49 and Table 50 summarize the planned deployment and spending on VVO from 2018 
through 2022. Unitil plans to deploy VVO across all substations within its territory over a 10-year 
period. As of March 2021, Unitil planned to deploy VVO investments across 11 feeders 
connected to the Lunenburg, Summer Street, Townsend, and West Townsend substations at a 
cost of $4.0 million by the end of 2022. As of March 2022, this timeline has been revised due to 
equipment delays experienced throughout 2021. Deployment at the Townsend substation was 
completed in 2021, and deployment at the Summer Street, Lunenburg, and Townsend 
substations is expected to be complete in 2022, 2023, and 2024, respectively. 

Table 49. Unitil VVO Feeder Deployment Year-over-Year Comparison 

Data 2018 2019 2020 2021 2022 
2018-
2022 

EDC Actual Progress 0 0 0 3 N/A 3 
EDC Original Plan55 0 0 5 4 2 11 
% EDC Actual Progress/EDC Original Plan N/A 0% 0% 75% N/A 27% 
EDC Revised Plan56 N/A N/A 0 5 6 11 
% EDC Revised Plan/EDC Original Plan N/A N/A 0% 125% 300% 100% 

Source: Guidehouse analysis of 2021 GMP Annual Reports and 2021 EDC Data 

Table 50. Unitil VVO Investment Year-over-Year Comparison ($M)* 

Data 2018 2019 2020 2021 
2018-
2021 

EDC Actual Progress $0 $0 $1.8 $0.7 $2.5 
EDC Original Plan57 $0 $0 $1.8 $3.3 $5.1 
% EDC Actual Progress/EDC Original Plan 100% 100% 100% 22% 49% 
EDC Revised Plan58 N/A N/A $1.8 $0.7 $2.5 
% EDC Revised Plan/EDC Original Plan N/A N/A 100% 22% 49% 

*Note: Due to rounding error, manual calculations of % EDC Actual Progress / EDC Original Plan and % EDC 
Revised Plan / EDC Original Plan will not precisely match calculated numbers provided in this table.   

Source: Guidehouse analysis of 2021 GMP Annual Reports and 2021 EDC Data 

Table 51 highlights Unitil feeder characteristics for feeders to receive VVO investments between 
2018 and 2022. Feeder lengths and customer counts vary considerably. Selected substations 
also present a mix of distributed generation capacity, with distributed generation capacity 

 
55 The EDC original plan includes actuals reported for 2018,2019, and 2020, along with plans reported for 2021, 
contained in the EDC’s 2020 GMP Annual Report, Appendix 1. 
56 Based on the EDC’s updated projections for PY2021. 
57 The EDC original plan includes actuals reported for 2018,2019, and 2020, along with plans reported for 2021, 
contained in the EDC’s 2020 GMP Annual Report, Appendix 1. 
58 Based on the EDC’s actual progress in PY2018 – PY2021. 
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ranging from 0 MW to 3.9 MW. Appendix 0 contains additional information related to the VVO 
feeders. 

Table 51. 2021 Unitil VVO Feeder Characteristics 

Substation Feeder 
Feeder 

Length (mi.) 
Customer 

Count 
Annual Peak 
Load (MVA) 

Distributed 
Generation 

(MW) 

Original 2018 – 2020 Plan Feeders 

Townsend 
(13.8 kV) 

15W15 1 1 4.2 0.0 

15W16 41 1,523 5.4 1.6 

15W17 11 577 1.5 0.5 

Lunenburg 
(13.8 kV) 

30W30 46 1,363 5.3 1.5 

30W31 46 1,677 4.1 3.9 

Summer Street 
(13.8 kV) 

40W38 1 3 0.3 0.0 

40W39 8 430 5.0 1.0 

40W40 18 1,574 7.9 1.5 

40W42 13 1,785 3.7 0.5 

Additional Feeders 

West Townsend 
(13.8 kV) 

39W18 51 1,970 4.2 2.9 

39W19 62 1,331 3.1 3.4 

Source: 2021 GMP Annual Report, Appendix 1 filed April 1, 2022. Distributed Generation data was provided by the 
EDCs. 

VVO Timeline 
Table 52 summarizes substation-specific progress in each of the four VVO investment phases. 
The evaluation of Infrastructure Metrics spans spending and deployment under the VVO 
investment and VVO commissioning phases.  
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Table 52. Unitil VVO Deployment Completion Dates by Phase and Substation 

Phase Lunenburg Summer St. Townsend W. Townsend59 

VVO Investment 
1/1/2019-6/1/2023 

(in progress) 
1/1/2020-6/1/2022 

(in progress) 
1/1/2019-6/1/2021 

(complete) 

12/1/2020-
6/1/2024 

(in progress) 

VVO 
Commissioning60 

3/1/2023-
10/1/2023 
(planned) 

3/1/2022-
10/1/2022 
(planned) 

6/1/2021-
12/1/2021 
(complete) 

3/1/2024-
10/1/2024 
(planned) 

VVO Enabled 
Date61 

11/1/2023 
(planned) 

11/1/2022 
(planned) 

12/1/2021 
(complete) 

11/1/2024 
(planned) 

VVO On/Off 
Testing Period 

12/1/2023-
9/1/2024 
(planned) 

12/1/2022-
9/1/2023 
(planned) 

4/1/2022-TBD 
(planned) 

12/1/2024-
9/1/2025 
(planned) 

Source: Guidehouse analysis of 2021 EDC Data 

Unitil completed VVO deployment at the Townsend substation in 2021, enabling VVO on 
December 1, 2021. VVO On/Off testing is expected to begin at the Townsend substation in April 
2022 once Unitil fully integrates VVO with ADMS to ensure On/Off testing is conducted 
properly.62 For the Summer Street, Lunenburg, and West Townsend substations, VVO On/Off 
testing is expected to begin in December 2022, December 2023, and December 2024, 
respectively. 

3.2.4.2 VVO Deployment Plan Progression 

Figure 11 shows how Unitil’s VVO deployment spend has progressed since the GMP was 
approved in 2018. 

 
59 West Townsend is an additional feeder not contained within the original 2018 – 2020 plan feeders that were slated 
to receive VVO. 
60 VVO Commissioning is the time at which VVO devices are controlled by and have data visible to each EDC. 
61 VVO Enabled is the time at which the VVO system is commissioned and VVO is engaged. 
62 Unitil has integrated VVO with ADMS and M&C investment areas. Unitil is currently conducting modeling using 
ADMS to ensure issues related to unbalanced load flow are resolved prior to beginning VVO On/Off testing. 
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Figure 11. Unitil’s VVO Planned and Actual Spend Progression, $M 

 
 
 
Source: Guidehouse analysis of DPU Order (May 10, 2018), 2018-2020 GMP Annual Reports, and 2021 EDC Data 

Deployment and spending on VVO were below plans in PY2021. Early in the VVO deployment 
process, Unitil determined that it was more practical to complete all grid modernization activities 
at a single substation before moving to another. Additionally, VVO is closely tied to the ADMS, 
M&C, and Communications investment areas. For instance, deployment of VVO relies on the 
SCADA system being in place, tying the VVO deployment to the M&C Investment Area. The 
VVO project is also tied with the FAN deployment plan which will allow communication from the 
ADMS to the field devices. Therefore, delays in VVO equipment, or equipment tied to any of the 
other investment area, can cascade into the VVO investment area and Unitil’s ability to fully 
deploy VVO equipment and enable VVO at planned substations. 

Due to delays in receiving equipment across the other investment areas, particularly 
communications equipment, there were delays in deploying VVO devices. Unitil had planned to 
enable VVO at the Townsend, Lunenburg, and Summer Street substations in 2021. Unitil was 
able to commission all VVO devices and enable VVO at the Townsend substation. However, 
VVO was not enabled at the Lunenburg and Summer Street substations. 

Given observed delays in equipment throughout 2021, Unitil has revised its deployment timeline 
to ensure delays do not compound across future years. Therefore, Summer Street, Lunenburg, 
and West Townsend substations are expected to be VVO enabled by the end of 2022, 2023, 
and 2024 respectively. By 2025, Unitil believes it will be back on track with the original ten-year 
plan.  
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3.2.4.3 VVO Investment Progress through PY2021 

Table 53 shows Unitil’s enablement progress by substation, including anticipated and actual 
VVO enabled dates and notes on the current status of VVO deployment.  

Table 53. Unitil VVO Enabled Progress by Substation 

Substation 
January 2021 

Actual/Planned VVO 
Enabled Date 

January 2022 
Actual/Planned VVO 

Enabled Date 
Current Status63 

Original 2018–2020 Plan Feeders 

Townsend 8/1/2021 (planned) 12/1/2021 (actual) VVO Enabled 

Lunenburg 9/1/2021 (planned) 11/1/2023 (planned) Construction 

Summer St. 12/1/2021 (planned) 11/1/2022 (planned) Construction 

Additional Feeders 

W. Townsend 7/1/2022 (planned) 11/1/2024 (planned) Construction 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Unitil had planned to enable VVO at all original 2018–2020 plan feeders by the end of 2021. 
Given delays in equipment throughout 2021, Unitil was ultimately able to deploy VVO devices 
and enable VVO at the Townsend substation in December 2021. Unitil has revised its 
deployment timeline to ensure that delays do not compound across future years, with Summer 
Street, Lunenburg, and West Townsend substations are expected to be VVO enabled by the 
end of 2022, 2023, and 2024 respectively.  

Figure 12 and Table 54 compare the actual device deployment to the projected deployment in 
the 2020 GMP Annual Report.  

 
63 Status can be: planning, design, construction, device deployment complete, VVO commissioning in process, or 
VVO enabled. 
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Figure 12. Unitil VVO Device Deployment Comparison (2018–2021) 

 
Note that Carryover here would include all units not fully commissioned at the end of PY 2021. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Table 54. Unitil VVO Deployment Progress 

  
VVO - 

Regulators 

VVO - 
Capacitor 

Banks 
VVO - LTC 
Controls 

VVO - Line 
Sensors 

2018-2021 Total 6 7 1 12 

Engineering/Design during PY 2021* 0 2 2 0 

Construction during PY 2021* 52 11 0 81 

In-Service during PY 2021* 0 3 0 0 

Commissioned in PY 2021 6 5 0 12 

Commissioned in PY 2020 0 2 1 0 

Commissioned in PY 2019 0 0 0 0 

Commissioned in PY 2018 0 0 0 0 

*Deployment of these devices began during PY 2021, but was not completed during the program year.  Deployment 
(through commissioning) is planned as carryover in 2022. 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 
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Unitil deployment of VVO devices was below plans in 2021. Throughout 2021, Unitil 
commissioned regulators, capacitor banks, and line sensors at the Townsend substation, then 
enabled VVO in December 2021. Unitil did not fully deploy and commission devices at the 
Lunenburg and Summer Street substations as planned, as Unitil revised its VVO deployment 
timeline partway through 2021, pushing full VVO deployment to 2022 for Summer Street and to 
2023 for Lunenburg. Unitil continued construction work on regulators, capacitor banks, and line 
sensors through 2021 for these substations. Unitil also conducted construction work on 
regulators, capacitor banks, and line sensors for the West Townsend substation, as well as 
engineering/design work on LTC controls and capacitor banks for the Princeton Road 
substation. 

Deployment presented as 2022 carryover spans deployment of carryover units that Unitil is 
planning in 2022 through 2024 to complete their most recent 4-year Term plan totals. In this 
case, Unitil’s remaining carryover deployment spans commissioning the remaining VVO devices 
at the Summer Street, Lunenburg, and West Townsend substations in 2022 through 2024. In 
addition, deployment spans continuing design/engineering and construction work across 
additional substations slated to receive VVO between 2018 and 2028.   

Figure 13 and Table 55 compare actual spending and projected spending laid out in the 2020 
GMP Annual Report.  

Figure 13. Unitil VVO Plan vs. Actual (2018–2021, $M) 

 
Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 
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Table 55. Unitil Total Spend Comparison (2018–2021, $M) 

  
VVO - 

Regulators 

VVO - 
Capacitor 

Banks 
VVO - LTC 
Controls 

VVO - Line 
Sensors 

2018-2021 Total $1.31 $0.74 $0.03 $0.50 

2022 Carryover Estimate $0.96 $0.43 $0.09 $0.94 

PY 2021 Actual $0.36 $0.16 $0.00 $0.22 

PY 2020 Actual $0.95 $0.53 $0.02 $0.28 

PY 2019 Actual $0.00 $0.05 $0.01 $0.00 

PY 2018 Actual $0.00 $0.00 $0.00 $0.00 

Source: Guidehouse analysis of 2020 GMP Annual Report and 2021 EDC Data 

Spending on VVO devices was below plans in 2021. Spend during 2021 covered fully 
commissioning VVO devices at the Townsend substation. However, given Unitil shifted its 
timeline for the Lunenburg and Summer Street substations, spend that would have been 
conducted on commissioning VVO devices at these substations has been deferred until 2022 
and 2023. Unitil also shifted its deployment timeline for West Townsend, which is expected to 
be VVO enabled in 2024, further reducing spend from initial plans for 2021.  

Spend presented as 2022 carryover spans deployment of carryover units and spending that 
Unitil is planning in 2022 through 2024 to complete their most recent 4-year Term plan totals. In 
this case, Unitil’s remaining carryover spending spans completing deployment of VVO devices 
at the Summer Street, Lunenburg, and West Townsend substations in 2022 through 2024. In 
addition, spending spans continuing design/engineering and construction work across additional 
substations slated to receive VVO between 2018 and 2028.   

3.2.4.4 Infrastructure Metrics Results and Key Findings 

Table 56 and Table 57 summarize the Infrastructure Metrics results through PY2021 for each 
investment type related to Unitil’s VVO Investment Area.  
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Table 56. 2021 Unitil Infrastructure Metrics Findings 

Infrastructure Metrics 
VVO - 

Regulators 

VVO - 
Capacitor 

Banks 

VVO - 
LTC 

Controls 

VVO - 
Line 

Sensors 

GMP Plan Total, PY2018-
2021 

Devices 27 12 3 35 

Spend, $M $2.46 $1.17 $0.05 $1.43 

IM-4 

Number of devices or 
other technologies 
deployed PY2018-
2021* 

# Devices 
Deployed 

6 7 1 12 

% Devices 
Deployed 

22% 58% 33% 34% 

IM-5 
Cost for Deployment 
PY2018-2021* 

Total Spend, 
$M 

$1.31 $0.74 $0.03 $0.50 

% Spend  53% 63% 62% 35% 

IM-6 

Deviation Between 
Actual and Planned 
Deployment for PY 
2021 

% On Track 
(Devices) 

22% 50% 0% 34% 

% On Track 
(Spend) 

24% 27% 0% 19% 

IM-7 

Projected 
Deployment for the 
Remainder of the 
GMP Term   

# Devices 
Remaining 

52 16 2 81 

Spend 
Remaining, $M 

$0.96 $0.43 $0.09 $0.94 

*The metric names have been slightly changed here to clarify the time span used in analysis. 

**This metric has been interpreted here as the “carryover” units and spending that the EDC is planning in 2022 or 
beyond to complete their most recent 4-year term plan totals.  These most recent totals were included in the EDCs’ 
2020 Grid Modernization Plans, which targeted the planned units and spending to be completed through PY2021. 

Source: Guidehouse analysis of 2020 GMP Annual Report and EDC Data 

 

Table 57. 2021 Unitil Infrastructure Metrics for VVO Feeders 

IM Metric Parameter 
Number of 

Feeders 

IM-4 
Number of Devices/Technologies 
Deployed 

# Feeders with VVO Enabled  3 
% Feeders with VVO Enabled 27% 

IM-6 
Deviation Between Actual and 
Planned Deployment  

% On Track (Feeders with VVO 
Enabled) 

27% 

IM-7 
Projected Deployment for the 
Remainder of the 3-Year Term 

# Feeders Remaining for VVO 
Enablement 

8 

Source: Guidehouse analysis of 2020 GMP Annual Report and EDC Data 

Guidehouse’s review of Unitil’s VVO progress revealed that Unitil is behind where it had 
anticipated in its 2020 GMP Annual Report. Key findings related to Unitil’s progress include: 

 Unitil had planned to enable VVO at all original 2018–2020 plan feeders by the end of 
2021. Given delays in equipment throughout 2021, Unitil was ultimately able to deploy 
VVO devices and enable VVO at the Townsend substation in December 2021. Unitil has 
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revised its deployment timeline to ensure that delays do not compound across future 
years and affect additional VVO substations. Under the revised timeline, Unitil expects 
for VVO to be fully deployed and enabled at the Summer Street, Lunenburg, and West 
Townsend substations by the end of 2022, 2023, and 2024, respectively.  

 Unitil deployment of VVO devices was below plans in 2021. Unitil did not fully deploy 
and commission devices at the Lunenburg and Summer Street substations as planned, 
as Unitil revised its VVO deployment timeline partway through 2021. Despite the shift in 
timeline, Unitil continued construction work throughout 2021 for Summer Street, 
Lunenburg, and West Townsend, as well as engineering/design work for the Princeton 
Road substation. 

 Spending on VVO devices was below plans in 2021. Spend during 2021 covered fully 
commissioning VVO devices at the Townsend substation. However, given Unitil shifted 
its deployment timeline, spend that would have been conducted on commissioning VVO 
devices at Summer Street, Lunenburg, and West Townsend has been deferred.  

 Deployment and spend presented as 2022 carryover spans deployment of carryover 
units that Unitil is planning in 2022 through 2024 to complete their most recent 4-year 
Term plan totals. Remaining carryover deployment spans commissioning the remaining 
VVO devices at the Summer Street, Lunenburg, and West Townsend substations in 
2022 through 2024. In addition, deployment and spend spans continuing 
design/engineering and construction work across additional substations slated to receive 
VVO between 2018 and 2028.   
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4. VVO Performance Metrics 

4.1 Data Management 

Guidehouse worked with the EDCs to collect data to complete the evaluation for the 
assessment of VVO Infrastructure Metrics and Performance Metrics. The sections that follow 
highlight Guidehouse’s data sources and data QA/QC processes used in the evaluation of 
Performance Metrics. 

4.1.1 Data Sources 

Guidehouse used numerous datasets to evaluate Performance Metrics. The subsections that 
follow summarize the data sources used to evaluate Performance Metrics. 

4.1.1.1 VVO Supplemental Data Template 

The VVO supplemental data collection template includes additional information unique to the 
VVO Investment Area. Table 58 summarizes the information requested and included in the 
analysis. The EDCs provided data to the team in the data collection template or submitted it in a 
separate file. Guidehouse requested information at the feeder level where possible.  

Table 58. VVO Supplemental Data 

Information Description 

Actual/Planned VVO 
Schedule 

Actual and updated planned VVO deployment start/end dates by feeder, 
including feeder conditioning, load rebalancing, phase balancing, VVO 
commissioning, VVO enabled, and On/Off testing. 

Customer DR Events 
DR events (time-stamped log of any systemwide DR (or similar), for example: 
ISO-NE DR, EDC direct load control programs, EDC behavioral DR 
programs). 

Voltage Complaints 
Voltage-related complaints based on voltage perturbation (e.g., high voltage, 
low voltage, flicker) and duration (e.g., multiple days, sporadic). 

Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

4.1.1.2 Additional VVO Data Required for Performance Metrics Evaluation 

Table 59 summarizes the additional data inputs required for Performance Metrics analysis. 
Except for the weather data, the team obtained all fields from the EDCs. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 443 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 60 

 
 

Table 59. Additional Data Required for Evaluation of Performance Metrics 

Data Type Description 

EDC system 
information 

 Feeder characteristics (e.g., rated primary voltage, rated capacity, feeder length, 
number of customers [residential, commercial, industrial, etc.]), load factor (ratio of 
average load to peak load), ZIP code or town, number of capacitors, number of 
regulators 

Time series 
data (hourly) 

 Feeder head end data (voltage, real power, current, apparent power or reactive 
power, power factor) 

 VVO status flags (e.g., VVO On/Off) 

VVO system 
information 

 Time-stamped log of VVO state changes between on and off states and any other 
VVO modes 

Weather data 
 Hourly temperature data from selected weather stations and collected by the 

National Oceanic and Atmospheric Administration (NOAA) 
Source: Guidehouse Stage 3 Evaluation Plan filed December 1, 2020 

4.1.2 Data QA/QC Process 

Guidehouse reviewed all data provided for Performance Metrics analysis upon receipt of 
requested data. The QA/QC of Performance Metrics data included checks to confirm each of 
the required data inputs could be incorporated within the Performance Metrics analysis. 
Examples of the QA/QC include the following criteria: 

 Time series data cover each feeder receiving VVO investments and include variables 
needed to facilitate analysis of Performance Metrics, including voltage, real power, and 
reactive or apparent power 

 Time series data are complete in time and extent of devices and do not include 
erroneous data (e.g., interpolated values and outliers) 

 Voltage complaints data have been received for each feeder receiving VVO investments 
and are at an adequate level of detail for analysis 

After Performance Metrics data are received at the end of every season, Guidehouse provides 
status update memos that summarize the QA/QC to the EDCs, confirming receipt of the 
datasets and indicating quality. Any additional follow-up based on standing questions is required 
to confirm all EDC-provided data can be applied to Performance Metrics analysis. 

4.2 VVO Performance Metrics Analysis and Findings 

Guidehouse presents findings from the Performance Metrics analysis for the VVO Investment 
Area in the following subsections. 

4.2.1 Statewide Comparison 

This section summarizes the Performance Metrics analysis results and key findings for 
Eversource and National Grid. Results and key findings are provided for the Spring 2021 – 
Winter 2021/22 M&V period. It can be difficult to compare the results from Performance Metrics 
analysis between Eversource and National Grid. For example, there are differences in the 
granularity of telemetry (e.g., 15-minute versus 1 hour), data quality at different times of the year 
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(e.g., sustained pauses in VVO On / Off testing during Spring 2021 for one EDC, repeated data 
during Summer 2021 for another EDC). As such, data cleaning can cause certain portions of the 
M&V period to be represented more for one EDC than the other. Additionally, there are 
numerous differences in DG penetration, customer types, and geographic areas served by 
Eversource and National Grid feeders that limit the ability to directly compare Eversource and 
National Grid VVO outcomes. 

4.2.1.1 Performance Metrics Analysis Results 

Table 60 includes the Performance Metrics results for Spring 2021 – Winter 2021/22 for 
Eversource and National Grid. The following EDC-specific subsections provide further detail. 

Table 60. Performance Metrics Results for the Spring 2021 – Winter 2021/22 M&V Period 

Performance Metrics Eversource National Grid 

Feeders Included in Evaluation 19* 20 

PM-1 
Spring 2021 – Winter 
2021/22 Baseline 

441,252 MWh 352,663 MWh 

PM-2 

Energy Savings – All 
Hours VVO On† 

1,681± 346 MWh 0.38 ± 0.08% 4,273 ± 715 MWh 0.77 ± 0.13% 

Energy Savings – Actual 
VVO On Hours‡ 

484 ± 88 MWh 0.38 ± 0.08% 948 ± 171 MWh 0.77 ± 0.13% 

- Voltage Reduction 1.14 ± <0.01 V 0.93 ± <0.01% 0.05 ± <0.01 kV 0.37 ± 0.01% 

- CVRf^ 0.70 0.54 

PM-3^^ Peak Load Reduction -892 ± 324 kW -1.19 ± 0.48% -437 ± 518 kW -0.91 ± 1.16% 

PM-4 
Reduction in Distribution 
Losses 

0.18% -0.88% 

PM-5 Change in Power Factor 0.0009 ± 0.005 0.09 ± 0.06% -0.03 ± 0.01 -0.43 ± 0.13% 

PM-6 

GHG Reductions (CO2) 
All Hours VVO On† 

831 ± 171 tons 2,110 ± 354 tons 

GHG Actual VVO-On 
Hours‡ 

239 ± 43 tons 468 ± 84 tons 

PM-7 Voltage Complaints 
67  

(12% increase from 2015  – 2017 
average) 

74  
(1% decrease from 2016 – 2017 

average)§ 

* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the 
analysis period. As such, the number of feeders included in the analysis includes 19 of 26 VVO engaged feeders. 

† Calculation assumes VVO was enabled for all hours between March 1, 2021 and February 28, 2022. 

‡ Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the 
number of hours VVO was engaged in the clean analysis data between March 1, 2021 and February 28, 2022. 

^The CVR factor provided for each EDC is the load-weighted average of CVR factors estimated for each feeder. 

^^Guidehouse evaluated the impact of VVO during peak load periods, defined by ISO-NE as 1:00 p.m. to 5:00 p.m. 
ET from June 1 to August 31 on non-holiday weekdays. 

§ National Grid did not start tracking voltage complaints until 2016. 

Source: Guidehouse analysis 
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4.2.1.2 Key Findings and Recommendations 

Findings from the evaluation of Performance Metrics indicate that VVO allowed Eversource and 
National Grid to realize energy savings and voltage reductions during the Spring 2021 – Winter 
2021/22 M&V period.64 More specifically: 

 During the Spring 2021 – Winter 2021/22 M&V period, Eversource’s Agawam, Piper, 
and Silver substations realized 484 MWh (0.38%) energy savings and 1.14 V (0.93%) 
voltage reduction associated with VVO. The CVR Factor, which provides an estimate of 
energy savings possible with voltage reductions, was 0.70. During the same M&V 
period, National Grid’s East Methuen, Maplewood, and Stoughton substations realized 
948 MWh (0.77%) energy savings and 0.05 kV (0.37%) voltage reduction associated 
with VVO. National Grid’s CVR factor was 0.54.  

 Eversource energy savings of 484 MWh yielded a 239 short ton reduction of CO2 
emissions, a 0.077 short ton reduction of NOx emissions, and a 0.019 short ton reduction 
of SO2 emissions. National Grid energy savings of 948 MWh yielded a 468 short ton 
reduction in CO2 emissions, a 0.15 short ton reduction in NOx emissions, and a 0.04 
short ton reduction in SO2 emissions. 

 Eversource and National Grid VVO feeders experienced a minimal benefit associated 
with peak load, power factor, and line losses. Eversource VVO feeders experienced a 
statistically significant increase (1.19%) in peak load, a statistically insignificant increase 
(0.08%) in power factor, and a minimal decrease in line losses when VVO was engaged. 
National Grid VVO feeders experienced no statistically significant change in peak load, a 
small decrease (0.43%) in power factor, and a minimal increase in line losses when VVO 
was engaged. 

 For Eversource, a total of 67 voltage complaints were received from customers 
connected to the Agawam, Piper, and Silver VVO feeders during the Spring 2021 – 
Winter 2021/22 M&V period. This is a 12% increase relative to the average voltage 
complaints per year received between 2015 – 2017. For National Grid, a total of 74 
voltage complaints were received from customers connected to the East Methuen, 
Maplewood, and Stoughton VVO feeders during the period. This is a 1% decrease 
relative to the average voltage complaints per year received between 2016 – 2017. For 
both EDCs, there is not sufficient evidence to support changes in voltage complaints 
being attributed to VVO. 

In 2021 and beyond, Guidehouse recommends that Eversource and National Grid: 

 Ensure that VVO On / Off testing is running according to plan, with limited pauses to the 
VVO On / Off testing schedule. A large number of data points across substations and 
feeders were removed due to extended pauses in VVO On / Off testing. Sustained VVO 

 
64 It can be difficult to compare the results from Performance Metrics analysis between Eversource and National Grid. 
For example, there are differences in the granularity of telemetry (e.g., 15-minute versus 1 hour), data quality at 
different times of the year (e.g., sustained pauses in VVO On / Off testing during Spring 2021 for one EDC, repeated 
data during Summer 2021 for another EDC). As such, data cleaning can cause certain portions of the M&V period to 
be represented more for one EDC than the other. Additionally, there are numerous differences in DG penetration, 
customer types, and geographic areas served by Eversource and National Grid feeders that limit the ability to directly 
compare Eversource and National Grid VVO outcomes. 
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On / Off testing will increase the amount of usable data in the evaluation, and improve 
the precision and accuracy of impact estimates. 

 Consider investigating how to improve outcomes across VVO feeders. The voltage 
reductions varied across the substations and feeders. Some feeders underwent no 
material change in voltage, indicating potential VVO malfunctions, while other feeders 
exhibited sustained reductions in voltage when VVO was engaged. Both Eversource and 
National Grid should investigate how to better maintain sustained voltage reductions 
when VVO is engaged across all substations and feeders. 

4.2.2 Eversource 

This section discusses Eversource’s VVO Performance Metrics results following the Spring 
2021 – Winter 2021/22 VVO M&V period.  

4.2.2.1 Performance Metrics Analysis Timeline 

Figure 14 highlights the key Performance Metrics analysis periods for Eversource. The 
Performance Metrics analysis provided for this report will be focused on results from VVO 
On/Off testing conducted during Spring 2021 – Winter 2021/22. 

Figure 14. Eversource Performance Metrics Analysis Timeline* 

 
*Note: Eversource Performance Metrics analysis timeline for VVO feeders identified in the May 1, 2019 filing. 
Source: Guidehouse analysis 

4.2.2.2 Evaluation Methodology 

Guidehouse worked with Eversource to collect data necessary to complete the evaluation of 
VVO Performance Metrics. The sections that follow highlight the analysis data construction, 
analysis data cleaning, and the analysis approach. 

Analysis Data Construction 
To assess Performance Metrics, Guidehouse constructed an analysis dataset. This dataset was 
used in regression modeling to assess changes in multiple outcome variables, such as energy 
and peak load. Figure 15 summarizes the data integration process used to construct the 
analysis dataset for the Eversource Performance Metrics analysis.  
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Figure 15. Eversource Analysis Data Construction Flowchart 

 

 

Source: Guidehouse 

Guidehouse constructed time series and process data to arrive at a final analysis dataset for 
Eversource’s Performance Metrics analysis. To construct time series data, the evaluation team 
first integrated SCADA interval data from Eversource that contained 15-minute measurements 
of voltage, real power, apparent power, and reactive power. Time-stamped logs of VVO state 
changes between VVO On (engaged) and Off (disengaged) states were also contained within 
the SCADA data provided by Eversource. To complete the construction of time series data, 
hourly dry bulb temperature and hourly cloud cover data from NOAA for Westfield Barnes 
Municipal Airport were then joined to SCADA interval data.65 

To construct the process data, Guidehouse collected a log of demand response events during 
the evaluation period. The team joined resulting process data to time series data to construct a 
final analysis dataset.    

Analysis Data Cleaning 
After constructing the analysis dataset, the team conducted data cleaning steps to remove 
interval data that may bias the estimates of VVO impacts. Table 61 summarizes data 
observations made by the evaluation team and the resulting data cleaning steps that were 
executed. 

 
65 Westfield Barnes Municipal Airport was selected due to it having a quality controlled local climatological dataset 
and due to its being near the Agawam, Piper, Podick, and Silver substations. Documentation on the NOAA dataset 
used in this analysis can be found here: https://data.noaa.gov/dataset/dataset/quality-controlled-local-climatological-
data-qclcd-publication 
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Table 61. Data Cleaning Conducted for Eversource Analysis 

Data Observation Data Cleaning Step 

Guidehouse identified a handful of periods of 
repeated, interpolated, and outlier values in the 
interval data received, as well as periods missing 
VVO-status data. 

Guidehouse removed observations where 
anomalous data readings were flagged. 

Guidehouse identified numerous periods where 
VVO events were shorter or longer than 24 hours 
during the evaluation period. 

To reduce the risk of VVO estimates detecting 
effects tied to events being cut short or running 
long, Guidehouse removed all VVO events 
shorter than 16 hours and longer than 72 hours. 

For the entirety of the analysis period, the Podick 
substation did not experience any voltage 
reductions when VVO was engaged. 

Guidehouse removed the Podick substation from 
the analysis data, as there was evidence that 
VVO was non-functional for the entirety of the 
analysis period. 

Source: Guidehouse 

Table 62 indicates the number of 15-minute intervals contained in the analysis dataset for the 
Agawam substation. After data cleaning, there were around 7,700 VVO On and 9,300 VVO Off 
quarter-hours remaining for each feeder to use in the analysis. Much of the data removed during 
data cleaning was due to extended periods over which VVO was engaged or disengaged. 
Detailed data attrition information is included in Appendix B.6. 

Table 62. Count of VVO On, VVO Off, and Removed Quarter-Hours for Agawam 

Number of 
Quarter-Hours 

16C11 16C12 16C14 16C15 16C16 16C17 16C18 

VVO On 7,676 8,841 7,453 7,450 7,445 7,451 7,432 

VVO Off 9,719 10,421 9,032 9,047 9,018 9,040 9,031 

Removed by Data 
Cleaning 17,645 15,778 18,855 18,543 18,577 18,549 18,577 

Spring 2021 – 
Winter 2022 Total 35,040 35,040 35,040 35,040 35,040 35,040 35,040 

Source: Guidehouse analysis 

Table 63 indicates the number of 15-minute intervals contained in the analysis dataset for the 
Piper substation. After data cleaning, there were around 11,000 VVO On and 12,700 VVO Off 
quarter-hours remaining for each feeder to use in the analysis. Much of the data removed during 
data cleaning was removed due to extended periods over which VVO was engaged or 
disengaged. Detailed data attrition information is included in Appendix B.6. 
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Table 63. Count of VVO On, VVO Off, and Removed Quarter-Hours for Piper 

Number of Quarter-
Hours 

21N4 21N5 21N6 21N7 21N8 21N9 

VVO On 11,327 11,119 10,894 11,038 11,008 11,032 

VVO Off 12,851 12,753 12,622 12,593 12,587 12,612 

Removed by Data 
Cleaning 10,862 11,168 11,524 11,409 11,445 11,396 

Spring 2021 –  
Winter 2021/22 Total 

35,040 35,040 35,040 35,040 35,040 35,040 

Source: Guidehouse analysis 

Table 64 indicates the number of 15-minute intervals contained in the analysis dataset for the 
Silver substation. After data cleaning, there were around 10,900 VVO On and 11,500 VVO off 
quarter-hours remaining for feeders 30A2, 30A4, and 30A6 to use in the analysis. There were 
around 6,200 VVO On and 6,500 VVO Off quarter-hours remaining in the analysis data for 
feeders 30A1, 30A3, and 30A5. For all Silver feeders, much of the data removed from data 
cleaning was removed due to extended periods over which VVO was engaged or disengaged 
and due to numerous interpolated or repeated values being present. This was especially 
pronounced for feeders 30A1, 30A3, and 30A5. Detailed data attrition information is included in 
Appendix B.6. 

Table 64. Count of VVO On, VVO Off, and Removed Quarter-Hours for Silver 

Number of Quarter-
Hours 

30A1 30A2 30A3 30A4 30A5 30A6 

VVO On 6,295 10,995 5,943 10,892 6,322 10,848 

VVO Off 6,595 11,505 6,222 11,541 6,729 11,525 

Removed by Data 
Cleaning 22,150 12,540 22,875 12,607 21,989 12,667 

Spring 2021 –  
Winter 2021/22 Total 

35,040 35,040 35,040 35,040 35,040 35,040 

Source: Guidehouse analysis 

Analysis Approach 
After the analysis data was constructed and cleaned, Guidehouse conducted regression 
modeling to assess the impacts of VVO on measured feeder-level energy and voltage. Equation 
B-2 in the Appendix summarizes the regression model used to estimate energy and voltage as 
a function of VVO. 

To inform the regression model construction for estimation of energy and voltage, Guidehouse 
inspected the data to control for exogenous patterns. Table 65 summarizes observations made 
during this inspection and the implemented data analysis steps. 
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Table 65. Data Analysis Summary for Eversource  

Data Observation Data Analysis Step 

Numerous feeders had a large nominal capacity 
of connected solar facilities. 

Cloud cover and daylight hour data from NOAA 
were integrated and included in regression 
analysis to control for hourly generation observed 
under an array of solar conditions. 

Large differences in energy and voltage were 
observed between most months/weeks in the 
analysis period 

Weekly fixed effects were incorporated into 
regression modeling to capture energy and 
voltage differences observed across each week. 

Numerous feeders were identified with non-
residential customers making up a large portion of 
load, with drops in measured load during holidays 
and non-business hours. 

Day of week and hour of day fixed effects were 
incorporated into regression models to capture 
typical load shapes by day of week and control for 
large drops in demand observed during non-
business hours. 

Numerous holidays coincided with the Spring 
2021 – Winter 2021/22 M&V test period. 

Holiday flags were included in regression models 
to control for typical holiday energy and voltage. 

Numerous demand response events were called 
during the Spring 2021 – Winter 2021/22 M&V 
test period. 

Intervals that occurred during demand response 
events were flagged and included in the 
regression analysis to control for changes in 
energy and voltage associated with demand 
response events. 

Source: Guidehouse 

4.2.2.3 Performance Metrics Results 

This section summarizes the Performance Metrics results for Eversource. Each of the 
subsections separately summarizes the evaluation results for each performance metric.  

PM-1: Baseline 
As detailed in the Stage 3 Plan filed December 1, 2020, Guidehouse provides a baseline using 
data collected when VVO was disabled during the evaluation period, which spans Spring 2021 – 
Winter 2021/22. Table 66 shows the energy baseline calculated using VVO Off data collected 
during Spring 2021 – Winter 2021/22 from the Agawam, Piper, and Silver substations. 

Table 66. Eversource VVO Energy Baseline 

Metric Baseline Total Energy Use* 

Baseline Energy 441,252 MWh 

* Podick substation is removed from all results, as there was evidence of VVO 
not functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

To calculate total baseline energy use, Guidehouse used regression models to estimate energy 
savings for what energy usage would have been in each hour of Spring 2021 – Winter 2021/22 
for each VVO feeder if VVO had been disabled for the entirety of the evaluation period. 
Guidehouse then summed this calculated energy usage across all hours and feeders to 
calculate a baseline total energy use for the Spring 2021 – Winter 2021/22 evaluation period. 
Baseline energy use is provided by VVO feeder in Appendix B.7. 
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PM-2: Energy Savings 
Table 67 provides Eversource’s evaluated energy savings for summer peak energy hours, 
summer off-peak energy hours, winter peak energy hours, winter off-peak energy hours, and 
Spring 2021 – Winter 2021/22 overall. The ± figure indicates 90% confidence bounds 
associated with the energy savings estimates.  

Table 67. Eversource VVO Net Energy Reduction during Actual VVO On Hours 

Energy Period 
Net Energy Reduction* 

MWh† %‡ 

Summer peak energy hours -32 ± 38 MWh -0.06 ± 0.14% 

Summer off-peak energy hours 48 ± 40 MWh 0.20 ± 0.17% 

Winter peak energy hours 276 ± 47 MWh 0.95 ± 0.15% 

Winter off-peak energy hours 184 ± 47 MWh 0.41 ± 0.17% 

Spring 2021 – Winter 2021/22 
Total 484 ± 88 MWh 0.38 ± 0.08% 

* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the 
analysis period.  
† Total energy savings provided for each period is the sum of each feeder’s energy savings within that period. Due to 
model noise, a manual sum of savings across periods may not equal the amount provided in the Total row. 
‡ Percentage energy savings provided for each period is the load-weighted average of percentage savings estimated 
for each feeder. 
Source: Guidehouse analysis 

Regression estimates indicate a statistically significant reduction in energy use associated with 
VVO, with 484 MWh (0.38%) in energy savings realized during the Spring 2021 – Winter 
2021/22 M&V period.66 Regression estimates indicate that there were statistically significant 
reductions in energy use for all peak and off-peak energy hours except for summer peak energy 
hours. The winter off-peak period saw the largest reduction in energy, with a value of 276 MWh, 
and the summer peak period saw the smallest reduction in energy, with a value statistically 
indistinguishable from 0 MWh. 

Error! Reference source not found. indicates the net energy reductions for each Eversource 
feeder in absolute terms (MWh), with green points indicating each feeder’s MWh savings. The 
associated 90% confidence intervals are provided by the whiskers overlaid on each feeder’s 
MWh savings estimate. Of the 19 feeders included in the Spring 2021 – Winter 2021/22 M&V 
period, 12 experienced statistically significant reductions in energy. Of these 12 feeders, feeders 
16C12, 21N4, and 21N7 realized the greatest energy savings. 

 
66 Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the 
number of hours VVO was engaged in the clean analysis data between March 1, 2021 and February 28, 2022. 
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Figure 16. Net Energy Reduction (MWh) for Eversource VVO Feeders* 

 
* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period. 

Source: Guidehouse analysis 

Figure 17 indicates the net energy reductions for each Eversource feeder in percentage terms, 
with green points indicating each feeder’s percentage MWh savings. The whiskers overlaid on 
each feeder’s percentage MWh savings estimate provide the associated 90% confidence levels. 
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Figure 17. Net Energy Reduction (%) for Eversource VVO Feeders* 

 

* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

To further understand VVO impacts, Guidehouse estimated changes in voltage associated with 
VVO. Error! Reference source not found. provides the evaluated voltage reductions for 
Eversource, with 90% confidence bounds associated with voltage reductions estimates 
indicated by the ± figure. Regression estimates indicate a statistically significant reduction in 
voltage associated with VVO, with a 1.14 V (0.93%) voltage reduction realized during the Spring 
2021 – Winter 2021/22 M&V period.  

Table 68. Eversource VVO Average Hourly Voltage Reduction* 

Average Hourly Reduction (V) Average Hourly Reduction (%) 

1.14 ± 0.004 Volts 0.93 ± 0.004% 
* Absolute and percentage voltage reductions provided for each period is the load-
weighted average of absolute and percentage voltage reductions estimated for each 
feeder. 
Source: Guidehouse analysis 

Figure 18 indicates the average hourly voltage reductions for each Eversource feeder, with 
green points indicating each feeder’s voltage reduction. The whiskers overlaid on each feeder’s 
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voltage reduction estimate provide the associated 90% confidence intervals. All 19 feeders 
experienced statistically significant reductions in voltage when VVO was engaged. 

Figure 18. Average Hourly Voltage Reduction (V) for Eversource VVO Feeders* 

 
* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

Figure 19 indicates the net voltage reductions for each Eversource feeder in percentage terms, 
with green points indicating each feeder’s percentage voltage reduction. The whiskers overlaid 
on each feeder’s percentage voltage reduction estimate provide the associated 90% confidence 
intervals. 
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Figure 19. Average Hourly Voltage Reduction (%) for Eversource VVO Feeders* 

 

* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period. 

Source: Guidehouse analysis 

Following an estimation of percentage energy savings and percentage voltage reductions 
attributed to VVO, Guidehouse calculated the associated CVR factors for each feeder. The CVR 
factor, which is the ratio of percentage energy savings to percentage voltage reductions, can 
provide an estimate of the percentage energy savings possible with each percent voltage 
reduction. Equation B-1 in the Appendix highlights how the CVR factor is calculated using an 
estimated percentage change in energy and in voltage. Error! Reference source not found. 
provides the CVR factor for Eversource. 

Table 69. Eversource VVO CVR Factor* 

CVR Factor† 

0.70 

* Podick substation is removed from all results, as there was 
evidence of VVO not functioning for the entirety of the 
analysis period.  

† The CVR factor provided for each period is the load-
weighted average of CVR factors estimated for each feeder. 

Source: Guidehouse analysis 
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From prior experience evaluating VVO, Guidehouse expects a CVR factor about 0.80 from a 
year of VVO M&V testing. Based on evaluation findings, the CVR factor for the Spring 2021 – 
Winter 2021/22 time period was 0.70. Figure 20 provides the CVR factors for the Spring 2021 – 
Winter 2021/22 M&V period for each feeder. 

Figure 20. Eversource VVO CVR Factors* 

 
* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

PM-3: Peak Load Impact 
Guidehouse evaluated the impact of VVO during peak load periods, defined by ISO-NE as 1:00 
p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday weekdays. Table 70 details the 
evaluated peak load impact across all feeders in absolute and percentage terms. 

Table 70. Eversource VVO Average Reduction in Peak Load* 

Peak Load Reduction (kW) † Peak Load Reduction (%)† 

-892 ± 324 kW -1.19 ± 0.48% 

* Podick substation is removed from all results, as there was 
evidence of VVO not functioning for the entirety of the analysis 
period. 

† Peak load change presented in this table is the load-weighted 
average of peak load changes estimated for each feeder 
Source: Guidehouse analysis 
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Figure 21 indicates the load reductions measured in kW realized during the peak load period, 
defined by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday 
weekdays. The whiskers overlaid on each feeder’s absolute load reduction estimate provide the 
associated 90% confidence intervals. Of the feeders on the Agawam, Piper, and Silver 
substations, only feeder 21N8 experienced a statistically significant reduction in peak load. 

Figure 21. Eversource Reduction in Peak Load (kW)* 

 

* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

 

 

 

 

 

Figure 22 indicates the percentage load reductions realized during the peak load period, 
defined by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday 
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weekdays. The whiskers overlaid on each feeder’s percentage load reduction estimate provide 
the associated 90% confidence intervals. 

 

 

 

 

Figure 22. Eversource Reduction in Peak Load (%)* 

 

* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

PM-4: Distribution Losses 
Guidehouse evaluated reduction in distribution losses as a function of VVO during the Spring 
2021 – Winter 2021/22 M&V period. There were some feeders with very little data where kW 
was greater than 75% of annual peak load for kVA. Given that power factor is an input for the 
distribution losses equation, these feeders were ultimately removed from the distribution losses 
calculation, as they had fewer than 100 hours available for use in the regression modeling. The 
methodology for calculating the percent reduction in distribution losses is shown in Appendix 
B.3.   
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Table 71 details the evaluated percentage change in distribution losses for each Eversource 
feeder with sufficient data quality. 
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Table 71. Eversource VVO Distribution Losses* 

Reduction in Distribution Losses (%)† 

0.18% 

* Podick substation is removed from all results, as there was 
evidence of VVO not functioning for the entirety of the analysis 
period.  

† The change in line losses presented in this table is the load-
weighted average of change in line losses estimated for each 
feeder 

Source: Guidehouse analysis 

Figure 23 indicates the percentage change in distribution losses.  
 

Figure 23. Eversource Reduction in Distribution Losses* 

 
* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

PM-5: Power Factor 
Guidehouse evaluated the impact on power factor associated with VVO during the Spring 2021 
– Winter 2021/22 M&V period. Changes in power factor were analyzed during periods where 
power was greater than 75% of feeder-specific annual demand. Table 72 details the evaluated 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 461 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 78 

 
 

change in power factor for each Eversource feeder where clean data existed in sufficient 
quantity.67 

Table 72. Eversource VVO Average Hourly Power Factor Change* 

Change in Power Factor† Change in Power Factor (%)† 

0.0009 ± 0.005 0.09 ± 0.06% 

* Podick substation is removed from all results, as there was 
evidence of VVO not functioning for the entirety of the analysis 
period. 

† Power factor change presented in this table is the load-weighted 
average of power factor changes estimated for each feeder 
Source: Guidehouse analysis 

Figure 24 indicates the change in power factor for each Eversource feeder in absolute terms, 
with green points indicating each feeder’s absolute power factor change. The whiskers overlaid 
on each feeder’s absolute power factor change estimate provide the associated 90% confidence 
intervals. 

Figure 24. Eversource Absolute Change in Power Factor* 

 

* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

 
67 There were some feeders with very little data where kW was greater than 75% of annual peak load for kVA. These 
feeders were ultimately removed from the power factor models, as they had fewer than 100 hours available for use in 
regression modeling. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 462 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 79 

 
 

Source: Guidehouse analysis 

Figure 25 indicates the change in power factor for each Eversource feeder in percentage terms, 
with green points indicating each feeder’s percentage power factor change. The whiskers 
overlaid on each feeder’s percentage power factor change estimate provide the associated 90% 
confidence intervals. 

Figure 25. Eversource Percentage Change in Power Factor 

 

* Podick substation is removed from all results, as there was evidence of VVO not 
functioning for the entirety of the analysis period.  

Source: Guidehouse analysis 

PM-6: GHG Reduction 
After evaluating energy savings attributed to VVO, Guidehouse calculated the resulting 
emissions reductions. Emissions reductions were determined by calculating the product of 
energy savings and emissions reduction factors provided in the Massachusetts Joint Statewide 
Electric and Gas Three Year Energy Efficiency Plans for 2019–2021.68  

 
68 Emissions factors can be found on page 201 of Massachusetts Joint Statewide Electric and Gas Three Year 
Energy Efficiency Plans for 2019 – 2021 https://ma-eeac.org/wp-content/uploads/Exh.-1-Final-Plan-10-31-18-With-
Appendices-no-bulk.pdf 
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Table 73 provides emissions reductions associated with VVO, with 90% confidence bounds 
indicated by the ± figure.  

Table 73. Eversource VVO Emissions Reductions* 

Metric NOX SO2 CO2 

Spring 2021 – Winter 2021/22 
Emissions Reduction 

0.077 ± 0.01 tons 0.019 ± 0.004 tons 239 ± 43 tons 

* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the 
analysis period.  

 Source: Guidehouse analysis 

PM-7: Voltage Complaints 
Guidehouse received voltage complaint logs from Eversource to facilitate Performance Metrics 
analysis. Guidehouse tabulated voltage complaints received by VVO feeder between 2015 and 
Q1 2022, as well as the Spring 2021 – Winter 2021/22 M&V period. Discussion below highlights 
key observations for voltage complaints, comparing the count of voltage complaints received 
during Spring 2021 – Winter 2021/22 to the average number of voltage complaints from the 
2015–2017 baseline period.69  

Table 74 summarizes voltage complaints for the Agawam substation. Relative to the average 
number of voltage complaints per year received prior to when VVO investments were deployed 
on these feeders (2015 – 2018), the Spring 2021 – Winter 2021/22 M&V period saw a 25% 
decrease in voltage complaints at the Agawam substation. 

Table 74. Count of Voltage Complaints for Agawam Substation 

Number of 
Voltage 
Complaints 

16C11 16C12 16C14 16C15 16C16 16C17 16C18 Total 

Customers* 1,321 79 1,640 1,271 2,606 2,379 3,047 12,343 

2015 0 0 2 2 4 2 0 10 

2016 0 0 2 0 7 3 2 14 

2017 1 0 2 3 7 3 5 21 

2018 0 0 2 0 3 8 1 14 

2019 4 0 1 0 5 5 4 19 

2020 5 3 0 3 6 4 2 23 

2021 1 0 1 2 7 2 2 15 

2022† 1 0 0 0 0 0 0 1 

Spring 2021 – 
Winter 2021/22 2 0 0 2 5 1 1 11 

* Count of customers served by each feeder was extracted from 2021 GMP Annual Report, Appendix 1. 

 
69 Guidehouse presents a comparison of complaints between the 2015–2017 period and winter 2020/21 M&V period. 
For new VVO feeders that begin receiving VVO investments beginning in 2021, Guidehouse recommends that a 3-
year moving average (i.e., 2019–2021) be used instead of an average for the time period spanning 2015 through 
2017, as conditions in 2015 through 2017 may not accurately reflect baseline conditions immediately preceding 
deployment of VVO investments.  
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† Only includes the first quarter of voltage complaints for 2022. 

Source: Guidehouse analysis 

Voltage complaints vary considerably across years and VVO feeders, ranging from 10 
complaints received in 2015 to 23 complaints received in 2020. Looking at 2015–2017 baseline 
period, there were 45 voltage complaints received, amounting to 15 voltage complaints per 
year. Based on voltage complaints data received, a total of 11 voltage complaints were reported 
along the Agawam feeders during Spring 2021 – Winter 2021/22, which is slightly below the 
baseline period average number of complaints per year.  

Table 75 summarizes the count of voltage complaints for the Piper substation. Voltage 
complaints vary considerably across years and VVO feeders, ranging from 4 complaints 
received in 2018 to 11 complaints received in 2019 and 2020. Looking at 2015–2017 baseline 
period, there were 21 voltage complaints received, amounting to 7 voltage complaints per year. 
Based on voltage complaints data received, a total of 13 voltage complaints were reported 
along the Piper feeders during Spring 2021 – Winter 2021/22 M&V period, most of which were 
complaints received from customers connected to feeders 21N4 and 21N9. The voltage 
complaints recorded during the most recent M&V period are higher than the baseline period of 
2015 – 2017, but are consistent with the average number of complaints recorded between 2019 
and 2021, which was approximately 12. Relative to the average number of voltage complaints 
per year received prior to when VVO investments were deployed on these feeders (2015 – 
2018), the Spring 2021 – Winter 2021/22 M&V period saw a 108% increase in voltage 
complaints at the Piper substation. 

Table 75. Count of Voltage Complaints for Piper Substation 

Number of Voltage 
Complaints 

21N4 21N5 21N6 21N7 21N8 21N9 Total 

Customers* 2,303 829 787 2 558 2,412 6,891 

2015 1 1 2 0 0 2 6 

2016 2 1 0 0 0 3 6 

2017 4 2 1 0 0 2 9 

2018 1 0 0 0 0 3 4 

2019 2 1 0 0 3 5 11 

2020 6 3 1 0 0 1 11 

2021 5 1 0 0 0 8 14 

2022† 0 0 0 0 0 1 1 

Spring 2021 – Winter 
2021/22  5 1 0 0 0 7 13 

* Count of customers served by each feeder was extracted from 2021 GMP Annual Report, Appendix 1. 
† Only includes the first quarter of voltage complaints for 2022. 
Source: Guidehouse analysis 

Table 76 summarizes the count of voltage complaints for the Podick substation. Voltage 
complaints vary considerably across years and VVO feeders, ranging from 13 complaints 
received in 2015 to 39 complaints received in 2021. Looking at 2015–2017 baseline period, 
there were 69 voltage complaints received, amounting to 23 voltage complaints per year. Based 
on voltage complaints data received, a total of 28 voltage complaints were reported along the 
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Podick feeders during Spring 2021 – Winter 2021/22, which is slightly above the baseline period 
average number of complaints per year. Relative to the average number of voltage complaints 
per year received prior to when VVO investments were deployed on these feeders (2015 – 
2018), the Spring 2021 – Winter 2021/22 M&V period saw a 7% decrease in voltage complaints 
at the Podick substation. 

Table 76 Count of Voltage Complaints for Podick Substation 

Number of 
Voltage 
Complaints 

18G2 18G3 18G4 18G5 18G6 18G7 18G8 Total 

Customers* 10 2,122 2,334 1,761 1,277 2,208 1,079 10,791 

2015 0 3 1 2 1 3 3 13 

2016 1 1 4 1 2 11 13 33 

2017 0 0 5 4 3 6 5 23 

2018 0 1 4 6 3 8 14 36 

2019 0 6 5 8 1 4 3 27 

2020 0 1 4 11 9 8 6 39 

2021 0 3 6 7 3 7 5 31 

2022† 0 0 0 0 1 0 0 1 

Spring 2021 – 
Winter 2021/22 0 3 4 7 4 6 4 28 

* Count of customers served by each feeder was extracted from 2021 GMP Annual Report, Appendix 1. 
† Only includes the first quarter of voltage complaints for 2022. 
Source: Guidehouse analysis 

Error! Reference source not found. summarizes the count of voltage complaints for the Silver 
substation. Voltage complaints vary considerably across years and VVO feeders, ranging from 7 
complaints received in 2015 to 20 complaints received in 2017. Looking at 2015–2017 baseline 
period, there were 45 voltage complaints received, amounting to 15 voltage complaints per 
year. Based on voltage complaints data received, a total of 12 voltage complaints were reported 
along the Silver feeders during the Spring 2021 – Winter 2021/22 M&V period, slightly below the 
baseline period average number of complaints per year. The majority of these 15 complaints 
were from customers connected to feeder 30A1 and in line with the baseline period average 
number of complaints per year. Relative to the average number of voltage complaints per year 
received prior to when VVO investments were deployed on these feeders (2015 – 2018), the 
Spring 2021 – Winter 2021/22 M&V period saw a 9% decrease in voltage complaints at the 
Silver substation. 
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Table 77. Count of Voltage Complaints for Silver Substation 

Number of Voltage 
Complaints 

30A1 30A2 30A3 30A4 30A5 30A6 Total 

Customers* 2,454 986 242 794 1,648 997 7,121 

2015 2 1 0 1 1 2 7 

2016 4 5 1 1 2 5 18 

2017 3 8 2 1 3 3 20 

2018 4 2 0 2 0 2 10 

2019 6 5 1 0 2 3 17 

2020 5 1 2 4 1 4 17 

2021 8 3 0 0 1 5 17 

2022† 1 0 0 1 0 0 2 

Spring 2021 –  
Winter 2021/22  

8 1 0 1 1 4 15 

* Count of customers served by each feeder was extracted from 2021 GMP Annual Report, Appendix 1. 
† Only includes the first quarter of voltage complaints. 
Source: Guidehouse analysis 

4.2.2.4 Additional Investigation of Podick Substation 

Guidehouse removed the Podick substation from results for PM-1 through PM-6, as there was 
evidence that VVO was not engaged at the substation for the entirety of the analysis period. The 
issue was first discovered during seasonal QA/QC of interval data from Eversource, where 
Guidehouse observed that voltage was not cycling with changes in VVO On / Off statuses. 
Figure 26 below highlights voltage (in blue) and VVO On / Off status (in orange) observed 
between December 24, 2021 and January 6, 2022, with VVO On days highlighted in grey. 

Figure 26. VVO On / Off Testing at Podick Substation 

  
Source: Guidehouse analysis 
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Figure 26 illustrates that voltage maintained a steady level around 120 Volts throughout the 
period spanning December 24, 2021 through January 6, 2022. However, when feeders are 
undergoing VVO On / Off testing, Guidehouse usually expects to see head-end voltage levels 
cycling with VVO On / Off status, with voltage levels remaining somewhat higher when VVO is 
disengaged (e.g., 124 Volts) and remaining somewhat lower when VVO is engaged (e.g., 122 
Volts). An example of the expected voltage response to VVO is shown in Figure 27 below for 
the Agawam substation from January 10, 2022 through January 25, 2022.  

Figure 27. VVO On / Off Testing at Agawam Substation 

 
Source: Guidehouse analysis  

Figure 28 illustrates hourly voltage reductions measured in Volts including the Podick 
substation. Consistent with trends identified during seasonal QA/QC and illustrated in Figure 26, 
Guidehouse did not detect a voltage reduction for feeders connected to the Agawam substation. 
As such, Guidehouse recommends that Eversource examine factors, such as DG penetration, 
that may have led to VVO failing to result in reductions in voltage at the Podick substation. 
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Figure 28. Hourly Voltage Reductions (V) including Podick Substation 

 
Source: Guidehouse analysis 

4.2.2.5 Additional Investigation of Eversource VVO Signals 

Guidehouse typically expects voltage to cycle with VVO On / Off statuses, as illustrated in 
Figure 27 above. However, Guidehouse has identified additional cases outside of the Podick 
substation where VVO signals did not correspond with reductions in voltage. One such case is 
presented in Figure 29 for the Piper substation, where voltage (in blue) and VVO On / Off status 
(in orange) are plotted together for the period spanning September 1 through November 30, 
2021.  
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Figure 29. VVO On / Off Testing at Piper Substation 

 
Source: Guidehouse analysis 

The figure illustrates a few key findings. First, using VVO signals received (plotted in orange), it 
appears that VVO On / Off testing was followed throughout the season, switching between VVO 
On (VVO Status = 1) and VVO Off (VVO Status = 0) with a few periodic pauses in VVO On / Off 
testing in October and November. Further, there appears to have been a three-week voltage 
data outage between mid-September and mid-October, as seen via the straight line in voltage 
spanning this period.  

While VVO On / Off testing appeared to be functioning as expected, with voltage maintaining a 
higher level during VVO Off days and a lower level during VVO On days, there were two 
prolonged periods highlighted in grey in which VVO signals do not coincide with voltage 
increases or decreases. One of these periods was in late October, and another in late 
November. These periods ultimately informed regression models and reduced assessed 
impacts of VVO across numerous feeders, as VVO was marked as engaged but was not 
yielding clear voltage benefits. Guidehouse recommends that Eversource investigate what may 
be driving these voltage patterns and what, if any, changes to VVO need to occur to ensure that 
VVO is correctly regulating voltage when VVO is engaged.  

4.2.2.6 Key Findings and Recommendations 

Guidehouse’s VVO evaluation findings indicate that VVO allowed Eversource to realize some 
benefits during the Spring 2021 – Winter 2021/22 M&V period. More specifically: 

 Eversource VVO feeders realized 0.38% energy savings and 0.93% voltage reductions 
when VVO was engaged. Podick feeders realized the least voltage benefits, with no 
change in voltage when VVO was engaged, which may indicate VVO malfunctions 
occurred. Additionally, Agawam 16C11 and Piper 21N4 realized the greatest energy 
savings, with 2.25% to 3.0% energy savings when VVO was engaged. Lastly, Silver 
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30A1, 30A3, 30A4, and 30A5 realized the least energy benefits, with a 1.0% increase in 
energy associated with VVO. 

 Eversource VVO feeders experienced a minimal benefit associated with peak load, 
power factor, and line losses. VVO feeders experienced a statistically significant 
increase (1.19%) in peak load when VVO was engaged. Additionally, Eversource VVO 
feeders experienced a statistically insignificant increase (0.08%) in power factor when 
VVO was engaged, which resulted in a minimal decrease in line losses. 

In 2021 and beyond, Guidehouse recommends that Eversource: 

 Ensure VVO on / off testing is running according to plan, with limited pauses to the VVO 
on / off testing schedule. Across the VVO feeders, one-quarter to one-half of data points 
were removed due to extended pauses in VVO on / off testing. Sustained on / off testing 
will increase the amount of usable data in the evaluation, thereby improving precision 
and accuracy of impact estimates. 

 Consider investigating how to improve outcomes across VVO feeders. Podick feeders 
underwent no material change in voltage, indicating potential VVO malfunctions. Further, 
there were several periods at other substations in which VVO appeared to cycle 
between the engaged and disengaged states with no corresponding change in voltage 
occurring, indicating further VVO malfunctions may have occurred. 

4.2.3 National Grid 

This section discusses National Grid’s VVO Performance Metrics results following the Spring 
2021 – Winter 2021/22 VVO M&V period.  

4.2.3.1 Performance Metrics Analysis Timeline 

Figure 30 highlights the key Performance Metrics analysis periods for National Grid. The 
Performance Metrics analysis provided for this report will be focused on results from VVO 
On/Off testing conducted during Spring 2021 – Winter 2021/22. 

Figure 30. National Grid Performance Metrics Analysis Timeline 

 
* Note: National Grid Performance Metrics analysis timeline for VVO feeders identified in the May 1, 2019 filing. 
Source: Guidehouse analysis 

4.2.3.2 Evaluation Methodology 

Guidehouse worked with National Grid to collect data necessary to complete the evaluation of 
VVO Performance Metrics. The sections that follow highlight the analysis data construction, 
analysis data cleaning, and the analysis approach. 

Analysis Data Construction 
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To assess Performance Metrics, Guidehouse constructed an analysis dataset. This dataset was 
used in regression modeling to assess changes in multiple outcome variables, such as energy 
and peak load. Figure 31 summarizes the data integration process used to construct the 
analysis dataset for the National Grid Performance Metrics analysis.  

Figure 31. National Grid Analysis Data Construction Flowchart 

 
Source: Guidehouse 

Guidehouse constructed time series and process data to arrive at a final analysis dataset for 
National Grid Performance Metrics analysis. To construct time series data, the evaluation team 
first integrated SCADA interval data from National Grid that contained hourly measurements of 
voltage, real power, and apparent power. The team then integrated hourly dry bulb temperature 
and hourly cloud cover data from NOAA for Norwood Memorial Airport to arrive at a final time 
series dataset.70 

To construct the process data, Guidehouse integrated other VVO system information. Other 
system information included time-stamped logs of VVO state changes between VVO On 
(engaged) and Off (disengaged) states from Utilidata, and demand response events during the 
evaluation period. The time series and process data were then joined to construct a final 
analysis dataset.   

Analysis Data Cleaning 
After constructing the analysis dataset, the team conducted data cleaning steps to remove 
interval data that may bias the estimates of VVO impacts. Table 78 summarizes data 
observations made by the evaluation team and the resulting data cleaning steps that were 
executed. 

 
70 Norwood Memorial Airport was selected due to it having a quality controlled local climatological dataset and due to 
its being in close proximity to the East Methuen, Maplewood, and Stoughton substations. Documentation on the 
NOAA dataset used in this analysis can be found here: https://data.noaa.gov/dataset/dataset/quality-controlled-local-
climatological-data-qclcd-publication 
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Table 78. Data Cleaning Conducted for National Grid Analysis 

Data Observation Data Cleaning Step 

Guidehouse identified a handful of periods of 
repeated, interpolated, and outlier values in kV, 
kW, and kVA data, as well as periods missing 
VVO-status data. 

Guidehouse removed hours where anomalous 
data readings were flagged. 

Guidehouse identified numerous VVO events that 
were shorter or longer than 24 hours. 

To reduce the risk of VVO estimates detecting 
impacts from incidents that may have led to 
events being cut short or running long, 
Guidehouse removed all VVO events shorter than 
16 hours and longer than 72 hours. 

Source: Guidehouse 

Table 79 indicates the number of hours contained in the analysis dataset for the East Methuen 
substation. After data cleaning, there were between 2,700 and 3,700 hours remaining (both 
VVO On and VVO Off) for each feeder to use in the analysis. Much of the data removed during 
data cleaning was due to extended periods over which VVO was engaged or disengaged. 
Detailed data attrition information is included in Appendix B.6.  

Table 79. Count of VVO On, VVO Off, and Removed Hours for East Methuen 

Number of Hours 74L1 74L2 74L3 74L4 74L5 74L6 

VVO On 3,624 3,704 2,755 3,688 2,751 3,699 

VVO Off 2,748 4,150 3,619 4,145 3,619 4,139 

Removed by Data 
Cleaning 

2,388 906 2,386 927 2,390 822 

Spring 2021 –  
Winter 2021/22 Total 

8,760 8,760 8,760 8,760 8,760 8,760 

Source: Guidehouse analysis 

Table 80 indicates the number of hours contained in the analysis dataset for the Maplewood 
substation. After data cleaning, there were around 620 VVO On hours and 810 VVO Off hours 
remaining for each feeder to use in the analysis.71 Much of the data removed during data 
cleaning was due to extended periods over which VVO was engaged or disengaged. Detailed 
data attrition information is included in Appendix B.6. 

Table 80. Count of VVO On, VVO Off, and Removed Hours for Maplewood 

Number of Hours 16W1 16W2 16W3 16W4 16W5 16W6 16W7 16W8 

VVO On 641 596 641 594 639 594 641 596 

VVO Off 950 676 952 676 951 676 952 675 

Removed by Data 
Cleaning 

569 888 567 890 570 890 567 889 

 
71 The Maplewood substation went through VVO On / Off testing during 12/01/2021 through 02/28/2022, whereas the 
East Methuen and Stoughton substations began VVO On / Off testing prior to 03/01/2021. 
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Number of Hours 16W1 16W2 16W3 16W4 16W5 16W6 16W7 16W8 

Spring 2021 –  
Winter 2021/22 Total 

2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 

Source: Guidehouse analysis 

Table 81 indicates the number of hours contained in the analysis dataset for the Stoughton 
substation. After data cleaning, there were around 3,390 VVO On and 3,800 VVO Off hours 
remaining for feeders to use in the analysis. Much of the data removed during data cleaning 
was due to extended periods over which VVO was engaged or disengaged. Detailed data 
attrition information is included in Appendix B.6. 

Table 81. Count of VVO On, VVO Off, and Removed Hours for Stoughton 

Number of Hours 913W17 913W18 913W43 913W47 913W67 913W69 

VVO On 3,386 3,392 3,388 3,391 3,390 3,392 

VVO Off 3,808 3,818 3,812 3,809 3,812 3,816 

Removed by Data 
Cleaning 1,566 1,550 1,560 1,560 1,558 1,552 

Spring 2021 –  
Winter 2021/22 Total 

8,760 8,760 8,760 8,760 8,760 8,760 

Source: Guidehouse analysis 

Analysis Approach 
After the analysis data was constructed and cleaned, Guidehouse conducted regression 
modeling to assess the impacts of VVO on measured feeder-level energy and voltage. Equation 
B-2 in the Appendix summarizes the regression model used to estimate energy and voltage as 
a function of VVO. 

To inform the regression model specification for estimation of energy and voltage as a function 
of VVO, Guidehouse conducted further inspection of the data to control for exogenous patterns. 
Table 82 summarizes observations made during this inspection and the resulting data analysis 
steps that were implemented. 

Table 82. Data Analysis Summary for National Grid  

Data Observation Data Analysis Step 

Numerous feeders had a large nominal capacity 
of connected solar facilities. 

Cloud cover and daylight hour data from NOAA 
were integrated and included in regression 
analysis to control for hourly generation observed 
under an array of solar conditions. 

Large differences in energy and voltage were 
observed between most months/weeks in the 
analysis period 

Weekly fixed effects were incorporated into 
regression modeling to capture energy and 
voltage differences observed across each week. 

Some feeders were identified as having 
nonresidential customers make up a large 
portion of load, with drops in measured load 
during holidays and non-business hours. 

Day of week and hour of day fixed effects were 
incorporated into regression models to capture 
typical load shapes by day of week and control 
for large drops in demand observed during non-
business hours. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 474 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 91 

 
 

Data Observation Data Analysis Step 

Numerous holidays coincided with the Spring 
2021 – Winter 2021/22 M&V test period. 

Holiday flags were included in regression models 
to control for typical holiday energy and voltage. 

Numerous demand response events were called 
during the Spring 2021 – Winter 2021/22 M&V 
test period.  

Intervals that occurred during demand response 
events were flagged and included in the 
regression analysis to control for changes in 
energy and voltage associated with demand 
response events.  

Source: Guidehouse 

4.2.3.3 Performance Metrics Results 

This section summarizes the Performance Metrics results for National Grid. Each of the 
subsections separately summarize the evaluation results for each performance metric.  

PM-1: Baseline 
As detailed in the Stage 3 Plan filed December 1, 2020, Guidehouse provides a baseline using 
data collected when VVO was disabled during the evaluation period, which spans Spring 2021 – 
Winter 2021/22. Table 83 provides the energy baseline calculated using VVO Off data collected 
during Spring 2021 – Winter 2021/22. 

Table 83. National Grid VVO Energy Baseline 

Metric Baseline Total Energy Use 

Baseline Energy 352,663 MWh 

Source: Guidehouse analysis 

To calculate total baseline energy use, Guidehouse used regression models to estimate energy 
savings for what energy usage would have been in each hour of Spring 2021 – Winter 2021/22 
for each VVO feeder if VVO had been disabled for the entirety of the evaluation period. 
Guidehouse then summed this calculated energy usage across all hours and feeders to 
calculate a baseline total energy use for the Spring 2021 – Winter 2021/22 evaluation period. 
Baseline energy use is provided by VVO feeder in Appendix 5.3B.7. 

PM-2: Energy Savings 
Table 84 provides the evaluated energy savings for National Grid for summer peak energy 
hours, summer off-peak energy hours, winter peak energy hours, winter off-peak energy hours, 
and Spring 2021 – Winter 2021/22 overall. The ± figure indicate 90% confidence bounds 
associated with energy savings estimates.  
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Table 84. National Grid VVO Net Energy Reduction During Actual VVO On Hours 

Energy Period 
Net Energy Reduction 

MWh * % † 

Summer peak energy hours 235 ± 61 MWh 1.22 ± 0.36% 

Summer off-peak energy hours 282 ± 65 MWh 2.01 ± 0.41% 

Winter peak energy hours 329 ± 96 MWh 0.85 ± 0.20% 

Winter off-peak Energy Hours 85 ± 107 MWh 0.33 ± 0.20% 

Spring 2021 – Winter 2021/22 Total† 948 ± 171 MWh 0.77 ± 0.13% 
* Total energy savings provided for each period is the sum of each feeder’s energy savings within that period. Due to 
model noise, a manual sum of savings across periods may not equal the amount provided in the Total row. 
† Percentage energy savings provided for each period is the load-weighted average of percentage savings estimated 
for each feeder. 
Source: Guidehouse analysis 
 
Regression estimates indicate a statistically significant change in energy use associated with 
VVO, with 948 MWh (0.77%) energy savings realized during the Spring 2021 – Winter 2021/22 
M&V period.72 Regression estimates indicate that there were statistically significant reductions 
in energy use during all peak and off-peak energy hours except winter off-peak. The winter peak 
energy period saw the largest reduction in energy, with a value of 329 MWh, and the winter off-
peak period saw the smallest reduction in energy, with a value statistically indistinguishable 
from zero. 
 
Figure 32 indicates the net energy reductions for each National Grid feeder in absolute terms 
(MWh), with green points indicating each feeder’s MWh savings. The whiskers overlaid on each 
feeder’s MWh savings estimate provide the associated 90% confidence intervals. Of the 20 
feeders that were included in the Spring 2021 – Winter 2021/22 M&V period, 13 experienced 
statistically significant reductions in energy. 

 
72 Total energy savings were determined by multiplying the average hourly energy savings by the total number of 
hours from 12:00 AM December 1, 2020 through 11:59 PM February 28, 2021 (2,160 hours total). 
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Figure 32. Net Energy Reduction (MWh) for National Grid VVO Feeders 

  
Source: Guidehouse analysis 

Figure 33 indicates the net energy reductions for each National Grid feeder in percentage terms, 
with green points indicating each feeder’s percentage MWh savings. The whiskers overlaid on 
each feeder’s percentage MWh savings estimate provide the associated 90% confidence 
intervals. 
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Figure 33. Net Energy Reduction (%) for National Grid VVO Feeders 

  

Source: Guidehouse analysis 

To further understand impacts, Guidehouse estimated changes in voltage associated with VVO. 
Table 85 provides the evaluated voltage reductions for National Grid, with 90% confidence 
bounds associated with voltage reductions estimates indicated by the ± figure. Regression 
estimates indicate a statistically significant reduction in voltage associated with VVO, with a 0.05 
kV (0.37%) voltage reduction realized during the Spring 2021 – Winter 2021/22 M&V period. 

Table 85. National Grid VVO Average Hourly Voltage Reduction* 

Average Hourly Reduction (kV) Average Hourly Reduction (%) 

0.05 ± <0.01 kV 0.37 ± 0.01% 
* Absolute and percentage voltage reductions provided for each period is the 
load-weighted average of absolute and percentage voltage reductions 
estimated for each feeder. 
Source: Guidehouse analysis 

Figure 34 indicates the average hourly voltage reductions for each National Grid feeder, with 
green points indicating each feeder’s voltage reduction. The whiskers overlaid on each feeder’s 
voltage reduction estimate provide the associated 90% confidence intervals, and the dashed 
line denotes the weighted average voltage reduction. All feeders except 16W2, 16W4, 16W6, 
and 16W8, which are all connected to the same station bank, experienced a statistically 
significant average hourly voltage reduction when VVO was engaged.  

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 478 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 95 

 
 

A potential explanation for the evaluated increase in voltage associated with a VVO-on state for 
Maplewood feeders 16W2, 16W4, 16W6, and 16W8 is that when VVO was disengaged, 
customers were receiving lower optimal voltage (e.g., 112 to 114 volts), and when the VVO 
system was engaged it provided voltage closer to 118 for customers on the feeder. This 
phenomenon was identified in a similar evaluation of other VVO-enabled substations in New 
York where AMI data was available.73 Unfortunately, AMI data was not available for the 
substations in this analysis, so Guidehouse could not perform a similar analysis with these 
feeders to confirm this hypothesis. 

Figure 34. Average Hourly Voltage Reduction (kV) for National Grid VVO Feeders 

 
Source: Guidehouse analysis 

Figure 35 indicates the net voltage reductions for each National Grid feeder in percentage 
terms, with green points indicating each feeder’s percentage voltage reduction. The whiskers 
overlaid on each feeder’s percentage voltage reduction estimate provide the 90% confidence 
intervals. Similar to absolute voltage impacts, all feeders except 16W2, 16W4, 16W6, and 16W8 
experienced a statistically significant increase in voltage when VVO was enabled.   

 
73 Guidehouse, on behalf of National Grid, Clifton Park Volt/VAR Optimization Evaluation Report, April 2021. 
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Figure 35. Average Hourly Voltage Reduction (%) for National Grid VVO Feeders 

 

Source: Guidehouse analysis 

Following an estimation of percentage energy savings and percentage voltage reductions 
attributed to VVO, Guidehouse calculated the associated CVR factors for each feeder. The CVR 
factor, which is the ratio of percentage energy savings to percentage voltage reductions, can 
provide an estimate of the percentage energy savings possible with each percent voltage 
reduction. Equation B1 in the Appendix highlights how the CVR factor is calculated using an 
estimated percentage change in energy and in voltage. Table 86 provides the CVR factor for 
National Grid. 

Table 86. National Grid VVO CVR Factor 

CVR Factor* 

0.54 
* The CVR factor provided for each period is the 
load-weighted average of CVR factors estimated 
for each feeder. 
Source: Guidehouse analysis 

From prior experience evaluating VVO, Guidehouse expects a CVR factor in the neighborhood 
of 0.80 from a year of VVO M&V testing. Based on evaluation findings, the CVR factor for the 
Spring 2021 – Winter 2021/22 time period was 0.54, which is on the lower end of what may be 
expected from a year of VVO M&V testing. Figure 36 provides the CVR factors for the Spring 
2021 – Winter 2021/22 M&V period for each feeder. 
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Figure 36. National Grid VVO CVR Factors 

 

Source: Guidehouse analysis 

PM-3: Peak Load Impact 
Guidehouse evaluated the impact of VVO during peak load, defined by ISO-NE as 1:00 p.m. to 
5:00 p.m. ET from June 1 to August 31 on non-holiday weekdays. For all peak load tables and 
figures in this section, Maplewood feeders are not included in the results because VVO On / Off 
testing did not occur for these feeders during the peak load period.74 Table 87 details the 
evaluated peak load impact across all feeders in absolute and percentage terms. 
 

Table 87. National Grid Average Reduction in Peak Load* 

Peak Load Reduction (kW) Peak Load Reduction (%) 

-437 ± 518 kW -0.91 ± 1.16% 

* Peak load change presented in this table is the load-weighted 
average of peak load changes estimated for each feeder. 
Source: Guidehouse analysis 

Figure 37 indicates the load reductions measured in kW realized during the peak load period, 
defined by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday 
weekdays. The whiskers overlaid on each feeder’s absolute load reduction estimate provide the 

 
74 Maplewood feeders began VVO On / Off testing 12/01/2021. 
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associated 90% confidence intervals. None of the feeders included in the analysis experienced 
a statistically significant reduction in peak load.  

Figure 37. National Grid Reduction in Peak Load (kW) 

 

Source: Guidehouse analysis 

Figure 38 indicates the percentage load reductions realized during the peak load period, defined 
by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday weekdays. 
The whiskers overlaid on each feeder’s percent load reduction estimate provide the associated 
90% confidence intervals.  
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Figure 38. National Grid Reduction in Peak Load (%) 

 

Source: Guidehouse analysis 

PM-4: Distribution Losses 
Guidehouse evaluated reduction in distribution losses as a function of VVO during the Spring 
2021 – Winter 2021/22 M&V period. There were some feeders with very little data where kW 
was greater than 75% of annual peak load for kVA. Given that power factor is an input for the 
distribution losses equation, these feeders were ultimately removed from the distribution losses 
calculation, as they had fewer than 100 hours available for use in the regression modeling. The 
methodology for calculating the percent reduction in distribution losses is shown in Appendix 
B.3. Table 88 details the evaluated percentage reduction in distribution losses for each National 
Grid feeder with sufficient data quality. 
 

Table 88. National Grid Reduction in Distribution Losses 

Reduction in Distribution Losses (%)* 

-0.88% 

* The change in line losses presented in this table is the load-
weighted average of reduction in line losses estimated for each 
feeder. 
Source: Guidehouse analysis 

Figure 39 indicates the percentage reduction in distribution losses. 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 483 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page 100 

 
 

Figure 39. National Grid Reduction In Distribution Losses (%) 

 

Source: Guidehouse analysis 

PM-5: Power Factor 
Guidehouse evaluated the impact on power factor associated with VVO during the Spring 2021 
– Winter 2021/22 M&V period. Changes in power factor were analyzed during periods where 
power was greater than 75% of feeder-specific annual demand. Table 89 details the evaluated 
change in power factor for each National Grid feeder with sufficient data quality75. 

Table 89. National Grid VVO Average Hourly Power Factor Change* 

Change in Power Factor Change in Power Factor (%) 

-0.03 ± 0.01 -0.43 ± 0.13% 

* Power factor change presented in this table is the load-weighted 
average of power factor changes estimated for each feeder. 
Source: Guidehouse analysis 

Figure 40 indicates the change in power factor for each National Grid feeder in absolute terms, 
with green points indicating each feeder’s absolute power factor change. The whiskers overlaid 
on each feeder’s absolute power factor change estimate provide the associated 90% confidence 
intervals. 

 
75 There were some feeders with very little data where kW was greater than 75% of annual peak load for kVA. These 
feeders were ultimately removed from the power factor models, as they had fewer than 100 hours available for use in 
regression modeling. 
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Figure 40. National Grid Absolute Change in Power Factor 

 

Source: Guidehouse analysis 

Figure 41 indicates the change in power factor for each National Grid feeder in percentage 
terms, with green points indicating each feeder’s percentage power factor change. The whiskers 
overlaid on each feeder’s percentage power factor change estimate provide the associated 90% 
confidence intervals. 
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Figure 41. National Grid Percentage Change in Power Factor 

 

Source: Guidehouse analysis 

PM-6: GHG Emissions 
After evaluating energy savings attributed to VVO, Guidehouse calculated the resulting 
emissions reductions. Emissions reductions were determined by calculating the product of 
energy savings and emissions reduction factors provided in the Massachusetts Joint Statewide 
Electric and Gas Three Year Energy Efficiency Plans for 2019–2021.76  

Table 90 provides emissions reductions associated with VVO, with 90% confidence bounds 
indicated by the ± figure.  

Table 90. National Grid VVO Emissions Reductions During Actual VVO On Hours 

Metric NOX SO2 CO2 

Spring 2021 – Winter 2021/22 
Emissions Reduction 

0.15 ± 0.03 tons 0.04 ± 0.007 tons 468 ± 84 tons 

 Source: Guidehouse analysis 

PM-7: Voltage Complaints 
Guidehouse received voltage complaint logs from National Grid to facilitate Performance 
Metrics analysis. Guidehouse tabulated voltage complaints received by VVO feeder between 

 
76 Emissions factors can be found on page 201 of Massachusetts Joint Statewide Electric and Gas Three Year 
Energy Efficiency Plans for 2019 – 2021 https://ma-eeac.org/wp-content/uploads/Exh.-1-Final-Plan-10-31-18-With-
Appendices-no-bulk.pdf 
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2016 and Q1 2022, as well as the Spring 2021 – Winter 2021/22 M&V period.77 Discussion 
below highlights key observations for voltage complaints, comparing the count of voltage 
complaints received during Spring 2021 – Winter 2021/22 to the average number of voltage 
complaints from the 2016–2017 baseline period. Table 91 summarizes voltage complaints for 
the East Methuen substation.  

Table 91. Count of Voltage Complaints for East Methuen Substation 

Number of 
Voltage 
Complaints 

74L1 74L2 74L3 74L4 74L5 74L6 Total 

Customers 3,081 1,578 3,283 1,611 3,108 1,788 14,449 

2016 2 5 10 7 9 2 35 

2017 8 1 5 2 6 2 24 

2018 3 0 2 3 5 3 16 

2019 5 0 2 2 3 2 14 

2020 1 1 7 3 2 2 16 

2021 7 1 5 1 5 3 22 

2022 2 0 5 0 1 0 8 

Spring 2021 – 
Winter 2021/22  8 1 10 0 6 2 27 

Source: Guidehouse analysis 

Voltage complaints vary considerably across years and VVO feeders, ranging from 14 
complaints in 2019 to 35 complaints in 2016. Looking at 2016–2017 baseline period,78 there 
were 59 voltage complaints received, amounting to about 30 voltage complaints per year. 
Based on voltage complaints data received, a total of 27 voltage complaints were reported 
along the East Methuen feeders during Spring 2021 – Winter 2021/22 M&V period, slightly 
below the baseline period average number of complaints per year. 

Table 92 summarizes voltage complaints for the Maplewood substation. Voltage complaints 
vary considerably across years and VVO feeders, ranging from 20 complaints in 2016 to 50 
complaints in 2019. Looking at 2016–2017 baseline period, there were 51 voltage complaints 
received, amounting to about 26 voltage complaints per year. Based on voltage complaints data 
received, a total of 35 voltage complaints were reported along the Maplewood feeders during 
the Spring 2021 – Winter 2021/22 M&V period, slightly above the baseline period average 
number of complaints per year.  

 
77 Since 2016 is the earliest date at which voltage complaints data are available, Guidehouse limited its summary of 
voltage complaints to January 1, 2016 through February 28, 2022. 
78 Guidehouse presents a comparison of complaints between the 2016–2017 period and winter 2020/21 M&V period. 
For new VVO feeders that begin receiving VVO investments beginning in 2021, Guidehouse recommends that a 3-
year moving average (i.e. 2019–2021) be used instead of an average for the time period spanning 2016 through 
2017, as conditions in 2016 through 2017 may not accurately reflect baseline conditions immediately preceding 
deployment of VVO investments.  
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Table 92. Count of Voltage Complaints for Maplewood Substation 

Number of 
Voltage 
Complaints 

16W1 16W2 16W3 16W4 16W5 16W6 16W7 16W8 Total 

Customers 3,597 4,619 3,018 1,111 1,650 5,696 3,857 3,371 26,919 

2016 4 3 0 2 3 4 2 2 20 

2017 6 3 2 0 5 6 4 5 31 

2018 6 3 1 4 1 6 6 7 24 

2019 7 10 5 3 1 8 6 10 50 

2020 6 7 4 4 3 10 6 8 48 

2021 4 11 0 1 2 11 4 6 39 

2022 0 2 0 0 0 0 1 2 5 

Spring 2021 – 
Winter 2021/22  4 9 0 0 1 9 5 7 35 

Source: Guidehouse analysis 

Table 93 summarizes voltage complaints for the Stoughton substation. Voltage complaints vary 
considerably across years and VVO feeders, ranging from 14 complaints in 2019 to 32 
complaints in 2016. Looking at 2016–2017 baseline period, there were 52 voltage complaints 
received, amounting to 26 voltage complaints per year. Based on voltage complaints data 
received, a total of 11 voltage complaints were reported along the Stoughton feeders during 
Spring 2021 – Winter 2021/22, moderately below the baseline period average number of 
complaints per year. 

Table 93. Count of Voltage Complaints for Stoughton Substation 

Number of 
Voltage 
Complaints 

913W17 913W18 913W43 913W47 913W67 913W69 Total 

Customers 1,354 1,530 2,119 1,813 738 3,607 11,161 

2016 2 7 5 5 2 11 32 

2017 1 8 5 1 1 4 20 

2018 8 1 6 0 1 7 23 

2019 4 3 4 2 0 1 14 

2020 3 3 3 6 6 3 24 

2021 2 3 1 4 0 5 15 

2022 0 0 1 0 0 0 1 

Spring 2021 – 
Winter 2021/22  1 2 2 3 0 4 12 

* Count of customers served by each feeder was extracted from 2020 GMP Annual Report, Appendix 1. 
Source: Guidehouse analysis 
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4.2.3.4 Additional Investigation of National Grid VVO Signals 

Guidehouse identified patterns in voltage and VVO On / Off statuses that may be informative to 
National Grid moving forward. When a utility is conducting VVO On / Off testing, Guidehouse 
expects to observe noticeable increases and decreases in voltage as VVO alternates between 
engaged and disengaged states. Figure 42 illustrates head-end voltage (in blue) and VVO On / 
Off status (in orange) between October 22, 2021 and November 2, 2021 for a transformer at the 
East Methuen substation, where days where VVO was engaged highlighted in grey. The figure 
represents an expected voltage response to VVO, where head-end voltage maintained a lower 
steady state when VVO was engaged (VVO Status = 1) and a higher steady state when VVO 
was disengaged (VVO Status = 0).  

Figure 42. VVO On / Off Testing at East Methuen Substation 

  
Source: Guidehouse analysis 

During the process of data inspection, Guidehouse identified numerous cases where the 
expected voltage response was not observed. Figure 43 illustrates head-end voltage (in blue) 
and VVO On / Off status (in orange) between June 16, 2021 and June 30, 2021 for the 
Stoughton substation, where days where VVO was engaged highlighted in grey. From this 
figure, it is apparent that voltage did not maintain a lower steady state when VVO was engaged. 
Instead, voltage appears to have dropped when VVO switched from the disengaged state to the 
engaged state, but then began to rise around midday on the VVO engaged day. This was 
particularly notable on June 20, June 26, and Jun 28, 2021, where Stoughton head-end voltage 
rose above levels that were observed on neighboring days where VVO was disengaged. 
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Figure 43. VVO On / Off Testing at Stoughton Substation 

 
Source: Guidehouse analysis 

Guidehouse recommends that National Grid explore ways to improve voltage responses across 
substations with VVO investments. In particular, National Grid should look to determine whether 
there are conditions that cause midday increases in voltage on days where VVO is engaged. 
Once identified, National Grid should consider working with its VVO vendor to determine a way 
to improve voltage responses under these conditions.  

4.2.3.5 Key Findings and Recommendations 

Guidehouse’s VVO evaluation findings indicate that VVO allowed National Grid to realize 
energy savings and voltage reductions during the Spring 2021 – Winter 2021/22 M&V period. 
More specifically: 

 National Grid VVO feeders realized 0.77% energy savings and 0.37% voltage reductions 
when VVO was engaged. East Methuen 74L1, 74L3, and 74L5 feeders realized greatest 
energy and voltage benefits, with 1.5 to 2.0% energy savings and around 1.5% voltage 
reduction when VVO was engaged. Maplewood 16W2, 16W4, 16W6, and 16W8 feeders 
realized least energy and voltage benefits, with a 0.75% increase in voltage when VVO 
was engaged. 

 National Grid VVO feeders experienced limited changes in peak load, power factor, and 
line losses. VVO feeders experienced no statistically significant change in peak load 
when VVO was engaged. In addition, VVO feeders experienced a small decrease 
(0.43%) in power factor when VVO was engaged. This resulted in a minimal increase in 
line losses. 

In 2021 and beyond, Guidehouse recommends that National Grid: 

 Ensure VVO On / Off testing runs according to plan, with limited pauses to the VVO On / 
Off testing schedule. A large number of data points removed due to extended pauses in 
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VVO On / Off testing. Sustained VVO On / Off testing will increase amount of usable 
data in evaluation, improve precision and accuracy of impact estimates. 

 Investigate how to improve voltage outcomes across VVO feeders. East Methuen 74L1, 
74L3, and 74L5 feeders exhibited sustained reductions in voltage when VVO was 
engaged. Other feeders exhibited a rebound in voltage when VVO was engaged, 
particularly during the summer months. Given higher energy and voltage reductions for 
the East Methuen 74L1, 74L3, and 74L5 feeders, National Grid should investigate how 
to better maintain sustained voltage reductions when VVO is engaged. 
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5. Key Findings and Recommendations 

The subsections that follow present key findings for VVO Infrastructure Metrics, VVO 
Performance Metrics, and recommendations for the VVO investment area for each of the EDCs. 

5.1 Key Findings for VVO Infrastructure Metrics 

PY2021’s VVO Infrastructure Metrics findings show that the EDCs are at varying stages in VVO 
deployment. Details pertaining to device deployment progress, VVO enablement progress, and 
total spend are shown below: 

Device Deployment: 

 Eversource overall deployment was below plans for 2021, however this varied by device 
type. Overall deployment was below plans due to several factors. Eversource scaled 
down deployment plans for its Gunn and Oswald substations, as the substations 
required fewer regulators and capacitor banks for VVO and did not require LTC control 
devices or new feeder head sensors, as these devices were already deployed in prior 
capital projects. In addition, delayed engineering and design work, long vendor lead 
times, and crew resource constraints combined to delay Eversource’s ability to meet 
revised deployment goals set out for 2021. 

 National Grid deployment through 2021 was lower than initially planned, with all device 
types having fewer fully commissioned devices than planned.  One large factor at play in 
2021 was competing priorities of crew resources. National Grid had adapted its work 
practices to COVID-19 protocols so that certain field reporting locations had a reduction 
in crews. These resource limitations led to delays in construction schedules and 
backlogs of customer work were prioritized. Despite lower deployment than planned, 
National Grid continued construction and design/engineering work across all device 
types throughout 2021. 

 Unitil deployment of VVO devices was below plans in 2021. Unitil did not fully deploy 
and commission devices at the Lunenburg and Summer Street substations as planned, 
as Unitil revised its VVO deployment timeline partway through 2021. Despite the shift in 
timeline, Unitil continued construction work throughout 2021 for Summer Street, 
Lunenburg, and West Townsend, as well as engineering/design work for the Princeton 
Road substation. 

VVO Enablement: 

 Eversource conducted VVO On/Off testing at all of its original 2018-2020 plan 
substations throughout 2021, conducting VVO On/Off testing at the Agawam, Piper, and 
Silver substations all year, and at the Podick substation beginning in March 2021. In 
tandem with VVO On/Off testing at the original 2018-2020 plan substations, Eversource 
conducted deployment of VVO devices across the Gunn and Oswald substations. VVO 
On/Off testing is expected to begin at these substations in May and June 2022, 
respectively. 

 National Grid has completed deployment of VVO on all original 2018-2020 plan feeders 
and conducted VVO On/Off testing on these feeders throughout 2021. On its additional 
feeders, National Grid completed VVO deployment at the East Bridgewater substation 
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and has been conducting VVO On/Off testing since July 2021. VVO On/Off testing is 
expected to begin for the East Dracut and West Salem substations in June 2022, and is 
expected to begin for the Easton, Melrose, and Westboro substations in December 
2022. 

 Unitil VVO enablement fell short of its schedule laid out in the PY2020 Evaluation 
Report. Unitil completed VVO deployment at the Townsend substation in 2021, enabling 
VVO in December. VVO On/Off testing is expected to begin at the Townsend substation 
in April 2022. For the Summer Street, Lunenburg, and West Townsend substations, 
VVO On/Off testing is expected to begin in December 2022, December 2023, and 
December 2024, respectively. 

Total Spend: 

 Eversource spend in 2021 was lower than plans for all device types. Eversource scaled 
down plans for the Oswald and Gunn substations, reducing spend on capacitor banks 
and regulators.  In addition, vendor lead times and crew resources required for 
deployment of VVO devices were committed to other Eversource objectives, contributing 
to Eversource’s delay in meeting deployment goals set out for 2021. Lastly, Gunn and 
Oswald substations did not require LTC control devices, as these devices had been 
completed historically, reducing spend on LTC controls. These factors combined to keep 
spend lower than plans on all device types. 

 National Grid spend in 2021 was lower than plans for all device types except for LTC 
controls. Spend on LTC controls exceeded plans due to significant engineering required 
for VVO to be operational and due to initial cost estimates being too conservative. 
Despite higher-than-expected spending on LTC controls, spending across all VVO 
devices was lower than planned. The largest factors for lower spend was increased 
vendor lead times, leading to delays in fully commissioning devices, as well as increased 
efficiencies in VVO device pre-testing and field commissioning because of prior lessons 
learned during deployment of VVO devices in 2018-2020.  

 Unitil spending on VVO devices was below plans in 2021. Spend during 2021 covered 
fully commissioning VVO devices at the Townsend substation. However, given Unitil 
shifted its deployment timeline, spend that would have been conducted on 
commissioning VVO devices at Summer Street, Lunenburg, and West Townsend has 
been deferred. Spending at these substations was instead focused on construction work. 

The EDCs are slated to complete carryover deployment of VVO investments throughout 2022. 
In particular: 

 Eversource carryover deployment and spending for 2022 spans completing deployment 
of regulators, capacitor banks, and line sensors on the Gunn and Oswald circuits. 
Additionally, carryover deployment and spending will cover deployment of grid 
monitoring line sensors across numerous substations in Eastern and Western 
Massachusetts. Total spend through 2022 is expected to end up below plans. 

 National Grid carryover deployment and spending for 2022 covers carryover work that 
was initially planned for 2021 across five of six new substations, which will include work 
to bring devices from the construction and in-service phases to commissioned. VVO is 
then expected to conduct VVO On/Off testing starting in June 2022 for 2 substations and 
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starting in December 2022 for 3 substations. Total spend and deployment through 2022 
is expected end up above plans. 

 Unitil carryover deployment and spending for 2022 spans deployment VVO devices at 
substations identified in recent 4-year Term plan totals. Remaining carryover deployment 
spans commissioning the remaining VVO devices at the Summer Street, Lunenburg, 
and West Townsend substations in 2022 through 2024. In addition, deployment and 
spend spans continuing design/engineering and construction work across additional 
substations slated to receive VVO between 2022 and 2028.   

5.2 Key Findings for VVO Performance Metrics 

Findings from the evaluation of Performance Metrics indicate that VVO allowed Eversource and 
National Grid to realize energy savings and voltage reductions during the Spring 2021 – Winter 
2021/22 M&V period. It can be difficult to compare the results from Performance Metrics 
analysis between Eversource and National Grid. For example, there are differences in the 
granularity of telemetry (e.g., 15-minute versus 1 hour), data quality at different times of the year 
(e.g., sustained pauses in VVO On / Off testing during Spring 2021 for one EDC, repeated data 
during Summer 2021 for another EDC). As such, data cleaning can cause certain portions of the 
M&V period to be represented more for one EDC than the other. Additionally, there are 
numerous differences in DG penetration, customer types, and geographic areas served by 
Eversource and National Grid feeders that limit the ability to directly compare Eversource and 
National Grid VVO outcomes. Key Findings from the evaluation of Performance Metrics are as 
follows: 

 During the Spring 2021 – Winter 2021/22 M&V period, Eversource’s Agawam, Piper, 
and Silver substations realized 484 MWh (0.38%) energy savings and 1.14 V (0.93%) 
voltage reduction associated with VVO. The CVR Factor, which provides an estimate of 
energy savings possible with voltage reductions, was 0.70. During the same M&V 
period, National Grid’s East Methuen, Maplewood, and Stoughton substations realized 
948 MWh (0.77%) energy savings and 0.05 kV (0.37%) voltage reduction associated 
with VVO. National Grid’s CVR factor was 0.54.  

 Eversource energy savings of 484 MWh yielded a 239 short ton reduction of CO2 
emissions, a 0.077 short ton reduction of NOx emissions, and a 0.019 short ton reduction 
of SO2 emissions. National Grid energy savings of 948 MWh yielded a 468 short ton 
reduction in CO2 emissions, a 0.15 short ton reduction in NOx emissions, and a 0.04 
short ton reduction in SO2 emissions. 

 Eversource and National Grid VVO feeders experienced a minimal benefit associated 
with peak load, power factor, and line losses. Eversource VVO feeders experienced a 
statistically significant increase (1.19%) in peak load, a statistically insignificant increase 
(0.08%) in power factor, and a minimal decrease in line losses when VVO was engaged. 
National Grid VVO feeders experienced no statistically significant change in peak load, a 
small decrease (0.43%) in power factor, and a minimal increase in line losses when VVO 
was engaged. 

 For Eversource, a total of 67 voltage complaints were received from customers 
connected to the Agawam, Piper, and Silver VVO feeders during the Spring 2021 – 
Winter 2021/22 M&V period. This is a 12% increase relative to the average voltage 
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complaints per year received between 2015 – 2017. For National Grid, a total of 74 
voltage complaints were received from customers connected to the East Methuen, 
Maplewood, and Stoughton VVO feeders during the period. This is a 1% decrease 
relative to the average voltage complaints per year received between 2016 – 2017. For 
both EDCs, there is not sufficient evidence to support changes in voltage complaints 
being attributed to VVO. 

5.3 Recommendations 

In 2021 and beyond, Guidehouse recommends that Eversource and National Grid: 

 Ensure that VVO On / Off testing is running according to plan, with limited pauses to the 
VVO On / Off testing schedule. A large number of data points across substations and 
feeders were removed due to extended pauses in VVO On / Off testing. Sustained VVO 
On / Off testing will increase the amount of usable data in the evaluation, and improve 
the precision and accuracy of impact estimates. 

 Consider investigating how to improve outcomes across VVO feeders. The voltage 
reductions varied across the substations and feeders. Some feeders underwent no 
material change in voltage, indicating potential VVO malfunctions, while other feeders 
exhibited sustained reductions in voltage when VVO was engaged. Both Eversource and 
National Grid should investigate how to better maintain sustained voltage reductions 
when VVO is engaged across all substations and feeders. 
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Appendix A. Additional Feeder Characteristics by EDC 

A.1 Eversource Additional Feeder Characteristics 

Table A-1. Additional Eversource Feeder Characteristics 

Substation Feeder 
Avg Customer 

Loading 
(kVA/customer) 

Customer 
Density 

(customer/mi.) 

Load 
Density 

(MVA/mi.) 

DG Penetration 
(DG MW/MVA) 

Original 2018–2020 Plan Feeders 

Agawam 
(13.8 kV) 

16C11 7.24 55 0.40 0.32 

16C12 148.25 12 1.82 0.37 

16C14 7.14 106 0.75 0.03 

16C15 9.48 112 1.06 0.02 

16C16 4.49 116 0.52 0.31 

16C17 4.02 81 0.32 0.15 

16C18 3.37 145 0.49 0.12 

Piper 
(13.8 kV) 

21N4 3.91 69 0.27 0.20 

21N5 14.56 56 0.82 0.02 

21N6 14.88 53 0.79 0.12 

21N7 6,991 0 2.90 0.00 

21N8 16.06 65 1.04 0.01 

21N9 5.30 102 0.54 0.14 

Podick 
(13.8 kV) 

18G2 1,434 2 3.04 0.00 

18G3 6.03 57 0.34 0.53 

18G4 4.71 67 0.31 1.17 

18G5 5.84 44 0.26 0.97 

18G6 7.88 34 0.27 0.69 

18G7 4.65 35 0.16 2.42 

18G8 11.52 23 0.27 1.15 

Silver 
(13.8 kV) 

30A1 5.84 68 0.39 0.15 

30A2 12.97 82 1.06 0.03 

30A3 48.40 21 1.01 0.81 

30A4 13.85 74 1.02 0.05 

30A5 7.11 77 0.55 0.15 

30A6 8.15 51 0.41 0.42 

Additional Feeders 

Gunn 
(23 kV) 

15A1 5.90 141 0.23 0.28 

15A2 8.70 22 0.83 0.22 

15A3 4.49 120 0.17 0.28 

15A5 5.38 59 0.59 0.10 

Oswald 
(23 kV) 

30B5 6.22 71 0.44 0.32 

30B7 8.41 23 0.19 0.86 
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Source: Guidehouse analysis of 2021 GMP Annual Report, Appendix 1 filed April 1, 2022. EDCs provided distributed 
generation data. 
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A.2 National Grid Additional Feeder Characteristics 

Table A-2. Additional National Grid Feeder Characteristics 

Substation Feeder 
Avg Customer 

Loading 
(kVA/customer) 

Customer 
Density 

(customer/mi.) 

Load Density 
(MVA/mi.) 

DG Penetration 
(DG MW/MVA) 

Original 2018–2020 Plan Feeders 

East 
Methuen 
(13.2 kV) 

74L1 6.06 80 0.48 0.20 
74L2 6.16 94 0.58 0.08 
74L3 3.46 168 0.58 0.15 
74L4 5.93 186 1.10 0.12 
74L5 3.53 57 0.20 0.11 
74L6 6.78 212 1.43 0.05 

Stoughton 
(13.8 kV) 

913W17 9.36 96 0.90 0.12 
913W18 6.64 129 0.86 0.06 
913W43 6.34 66 0.42 0.09 
913W47 8.00 113 0.90 0.03 
913W67 18.20 59 1.07 0.06 
913W69 3.72 115 0.43 0.11 

Maplewood 
(13.8 kV) 

16W1 3.36 208 0.70 0.09 
16W2 2.11 426 0.90 0.07 
16W3 4.20 225 0.94 0.05 
16W4 11.40 143 1.63 0.08 
16W5 7.46 247 1.84 0.09 
16W6 2.16 228 0.49 0.11 
16W7 3.28 270 0.89 1.11 
16W8 3.76 213 0.80 0.11 

Additional Feeders 

Easton  
(13.8 kV) 

92W43 5.17 71 0.36 0.10 
92W44 7.62 67 0.51 0.09 
92W54 4.45 68 0.30 0.74 
92W78 6.34 52 0.33 0.06 
92W79 7.69 67 0.51 0.43 

 
East 
Bridgewater 
(13.8 kV)  

797W1 5.30 78 0.41  0.09 
797W19 5.69 68 0.39  0.17 
797W20 8.25 55 0.46  0.04 
797W23 5.36 66 0.35  0.11 
797W24 5.67 48 0.27  0.09 
797W29 6.21 63 0.39  0.13 
797W42 11.30 57 0.59 0.13 

East Dracut 
(13.8 kV) 

75L1 3.22 185 0.28 0.08 
75L2 4.32 65 0.24 0.08 
75L3 5.29 46 1.27 0.16 
75L4 28.80 44 0.51 0.02 
75L5 2.70 188 0.46 0.10 
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Substation Feeder 
Avg Customer 

Loading 
(kVA/customer) 

Customer 
Density 

(customer/mi.) 

Load Density 
(MVA/mi.) 

DG Penetration 
(DG MW/MVA) 

75L6 7.76 60 0.59 0.07 

Melrose 
(13.8 kV) 

25W1 7.76 85 0.66 0.18 
25W2 10.20 73 0.75 0.06 
25W3 15.35 85 1.30 0.02 
25W4 2.71 224 0.61 0.08 
25W5 3.24 192 0.62 0.10 

West Salem 
(13.8 kV) 

29W1 3.32 162 0.54 0.16 
29W2 7.61 96 0.73 0.08 
29W3 2.94 277 0.81 0.09 
29W4 4.21 150 0.63 0.16 
29W5 3.62 240 0.87 0.10 
29W6 9.36 80 0.75 0.10 

Westboro 
(13.8 kV) 

312W1 5.63 73 0.41 0.15 
312W2 67.59 22 1.46 0.24 
312W3 7.52 65 0.49 0.09 
312W4 4.74 48 0.23 0.38 
312W5 29.95 31 0.93 0.07 

Source: Guidehouse analysis of 2021 GMP Annual Report, Appendix 1 filed April 1, 2022. EDCs provided distributed 
generation data. 

A.3 Unitil Additional Feeder Characteristics 

Table A-3. Additional Unitil Feeder Characteristics 

Substation Feeder 
Avg Customer 

Loading 
(kVA/customer) 

Customer 
Density 

(customer/mi.) 

Load 
Density 

(MVA/mi.) 

DG Penetration 
(DG MW/MVA) 

Original 2018–2020 Plan Feeders 

Townsend 
(13.8 kV) 

15W15 8,844 16 137.23 0.00 

15W16 5.81 37 0.21 0.18 

15W17 15.33 51 0.77 0.05 

Lunenburg 
(13.8 kV) 

30W30 6.75 29 0.20 0.16 

30W31 6.08 36 0.22 0.38 

Summer Street 
(13.8 kV) 

40W38 2,558 5 12.65 0.00 

40W39 21.39 54 1.16 0.11 

40W40 6.07 85 0.52 0.16 

40W42 5.36 139 0.74 0.05 

Additional Feeders 

West Townsend 
(13.8 kV) 

39W18 6.44 38 0.25 0.23 

39W19 5.74 21 0.12 0.45 

Source: Guidehouse analysis of 2021 GMP Annual Report, Appendix 1 filed April 1, 2022. EDCs provided distributed 
generation data. 
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Appendix B. Detailed Information for Performance Metrics 
Analysis  

B.1 Conservation Voltage Reduction Factor 

One informative metric associated with VVO is the conservation voltage reduction (CVR) factor, 
which reveals the percentage of energy savings that can be expected for each percentage of 
voltage reduction. Equation B-1 highlights how the CVR factor is calculated using an estimated 
percentage change in energy and percentage change in voltage.  

Equation B-1. CVR Factor Calculation 

𝐶𝑉𝑅𝑓 =  
%Δ 𝐸𝑛𝑒𝑟𝑔𝑦

%Δ 𝑉𝑜𝑙𝑡𝑎𝑔𝑒
 

B.2 Regression Methodology for Energy and Voltage 

Guidehouse conducted regression modeling to assess the impacts of VVO on measured feeder-
level real power and voltage. To estimate the impact of VVO on feeder-level real power and 
voltage observed during the Spring 2021 – Winter 2021/22 M&V period, Guidehouse estimated 
a regression model of real power and a regression model of voltage for each individual feeder. 
Equation B-2 summarizes the regression model specification used to estimate real power and 
voltage as a function of VVO. 

Equation B-2. Regression Model of Energy and Voltage 

{𝑘𝑊௜௧ , 𝑉௜௧} = 𝛽ଵ𝑆𝑢𝑚𝑚𝑒𝑟 𝑃𝑒𝑎𝑘௜௧ + 𝛽ଶ𝑆𝑢𝑚𝑚𝑒𝑟 𝑂𝑓𝑓𝑃𝑒𝑎𝑘௜௧ + 𝛽ଷ𝑊𝑖𝑛𝑡𝑒𝑟 𝑃𝑒𝑎𝑘௜௧ + 𝛽ସ𝑊𝑖𝑛𝑡𝑒𝑟 𝑂𝑓𝑓𝑃𝑒𝑎𝑘௜௧

+   𝛽ହ𝑉𝑉𝑂௜௧ ∗ 𝑆𝑢𝑚𝑚𝑒𝑟 𝑃𝑒𝑎𝑘௜௧ + 𝛽଺𝑉𝑉𝑂௜௧ ∗ 𝑆𝑢𝑚𝑚𝑒𝑟 𝑂𝑓𝑓𝑃𝑒𝑎𝑘௜௧ +  𝛽଻𝑉𝑉𝑂௜௧ ∗ 𝑊𝑖𝑛𝑡𝑒𝑟 𝑃𝑒𝑎𝑘௜௧

+  𝛽଼𝑉𝑉𝑂௜௧ ∗ 𝑊𝑖𝑛𝑡𝑒𝑟 𝑂𝑓𝑓𝑃𝑒𝑎𝑘௜௧ + 𝛽ଽ𝐻𝑜𝑙𝑖𝑑𝑎𝑦௜௧ + 𝛽ଵ଴𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧ + ෍ 𝛽ଵଵ ∗ 𝜏ௗ

଻

ௗୀଵ

+ ෍ 𝛽ଵଶ ∗ 𝜏௪

ହଶ

௪ୀଵ

+ ෍ 𝛽ଵଷ ,௛ ∗ 𝜏ௗ,௛

ଵ଺଼

ௗ,௛ୀଵ

+ ෍ 𝛽ଵସ௛ ∗ 𝜏௛ ∗ 𝐶𝑙𝑜𝑢𝑑௜௧ ∗ 𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧

ଶସ

௛ୀଵ

+ 𝛽ଵହ𝐻𝐷𝐻௜௧

+ 𝛽ଵ଺𝐻𝐷𝐻௜௧
ଶ + 𝛽ଵ଻𝐶𝐷𝐻௜௧ + 𝛽ଵ଼𝐶𝐷𝐻௜௧

ଶ +  𝛽ଵଽ𝐷𝑅 𝐹𝑙𝑎𝑔௧ + 𝜖௜௧ 

Where:  

𝑖, 𝑡, ℎ, 𝑑, and 𝑤 index feeder, time-interval, each of the 24 hours of the day, day of 
week, and week of year respectively. 

𝑘𝑊௜௧ is real power (kW) measured at feeder 𝑖 at time 𝑡. 

𝑉௜௧ is voltage (V) measured at feeder 𝑖 at time 𝑡. 

𝑆𝑢𝑚𝑚𝑒𝑟 𝑃𝑒𝑎𝑘௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within 7:00 AM to 
11:00 PM during a non-holiday weekday, June to September. The 
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corresponding coefficient 𝛽ଵ captures the average real power and 
voltage observed during peak energy hours. 

𝑆𝑢𝑚𝑚𝑒𝑟 𝑂𝑓𝑓𝑃𝑒𝑎𝑘௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within a weekend, 
a holiday, or within 11:00 PM to 7:00 AM during a non-holiday weekday, 
June to September. The corresponding coefficient 𝛽ଶ captures the 
average real power and voltage observed during off peak energy hours. 

𝑊𝑖𝑛𝑡𝑒𝑟 𝑃𝑒𝑎𝑘௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within 7:00 AM to 
11:00 PM during a non-holiday weekday, October to May. The 
corresponding coefficient 𝛽ଷ captures the average real power and 
voltage observed during peak energy hours. 

𝑊𝑖𝑛𝑡𝑒𝑟 𝑂𝑓𝑓𝑃𝑒𝑎𝑘௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within a weekend, 
a holiday, or within 11:00 PM to 7:00 PM during a non-holiday weekday, 
October to May. The corresponding coefficient 𝛽ସ captures the average 
real power and voltage observed during off peak energy hours. 

𝑉𝑉𝑂௜௧ is an indicator equal to 1 when VVO is engaged for feeder 𝑖 at time 𝑡. 
The coefficient 𝛽ହ captures the average hourly impact of VVO on real 
power or voltage during the summer peak energy period; the coefficient 
𝛽଺ captures the average hourly impact of VVO on real power or voltage 
during the summer off-peak energy period; the coefficient 𝛽଻.captures 
the average hourly impact of VVO on real power or voltage during the 
winter peak energy period; and the coefficient 𝛽଼ captures the average 
hourly impact of VVO on real power or voltage during the winter of-peak 
energy period. A combination of 𝛽ହ, 𝛽଺, 𝛽଻, and 𝛽଼ captures the average 
hourly impact of VVO on real power or voltage during the entire analysis 
period.  

𝐻𝑜𝑙𝑖𝑑𝑎𝑦௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within a holiday. 
The coefficient 𝛽ଽ captures the average real power or voltage observed 
on holidays during the Spring 2021 – Winter 2021/22 analysis period. 

𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within a daylight 
hour. The coefficient 𝛽ଵ଴ captures the average real power or voltage 
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observed during daylight hours when distributed solar facilities are 
producing electricity. 

𝜏ௗ are fixed effects for each day of the week 𝑑. The corresponding 𝛽ଵଵௗ 
coefficients capture the average daily real power or voltage for each day 
of the week. 

𝜏௪ are fixed effects for each week 𝑤. The corresponding 𝛽ଵଶ௪ coefficients 
capture the average weekly real power or voltage for each week of the 
Spring 2021 – Winter 2021/22 analysis period. 

𝜏ௗ,௛ are hourly fixed effects for each hour of day ℎ and each day of week 𝑑. 
The corresponding 𝛽ଵଷ ,௛ coefficients capture the average hourly real 
power or voltage for each day of the week. 

𝜏௛ are hourly fixed effects for each hour of day ℎ. The corresponding 𝛽ଵସ௛ 
coefficients capture the average hourly real power or voltage for each 
hour across the Spring 2021 – Winter 2021/22 analysis period. 

𝐶𝑙𝑜𝑢𝑑௜௧ is a categorical variable denoting hourly cloud cover conditions 
recorded by NOAA, intended to control for distributed solar generation 
connected to VVO feeders. Cloud cover multiplied by 𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧ and 𝜏௛ 
forces the regression model to provide an estimate of real power or 
voltage associated with distributed solar during each daylight hour. The 
coefficient 𝛽ଵସ௛ captures this average real power or voltage observed 
during daylight hours when distributed solar facilities are producing 
electricity.  

𝐻𝐷𝐻௜௧ and 𝐻𝐷𝐻௜௧
ଶ  are heating degree-hours (HDH), base 65°F, and its square for feeder 𝑖 

at time 𝑡 to capture the (potentially nonlinear) impacts of temperature on 
heating load. The corresponding coefficients 𝛽ଵହ and 𝛽ଵ଺ capture the 
impact of HDH and its square on real power or voltage. 

𝐶𝐷𝐻௜௧ and 𝐶𝐷𝐻௜௧
ଶ  are cooling degree-hours (CDH), base 65°F, and its square for feeder 𝑖 

at time 𝑡 to capture the (potentially nonlinear) impacts of temperature on 
cooling load. The corresponding coefficients 𝛽ଵ଻ and 𝛽ଵ଼ capture the 
impact of CDH and its square on real power or voltage. 

𝐷𝑅 𝐹𝑙𝑎𝑔௧ is an indicator equal to 1 when a demand response event occurred at 
time 𝑡. The coefficient 𝛽ଵଽ captures the average hourly impact of VVO 
on real power or voltage during the demand response events.  

𝜖௜௧  is an error term for feeder 𝑖 at time 𝑡 and captures unexplained variation 
in real power or voltage. 

B.3 Regression Methodology for Peak Load 

Equation B-3 summarizes the regression model specification used to estimate peak load as a 
function of VVO. 
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Equation B-3. Regression Model of Peak Load 

𝑃𝑒𝑎𝑘௜௧ = 𝛽ଵ𝑉𝑉𝑂௜௧ + ෍ 𝛽ଶௗ ∗ 𝜏ௗ

଻

ௗୀଵ

+ ෍ 𝛽ଷௗ,௛ ∗ 𝜏ௗ,௛

ଵ଺଼

ௗ,௛ୀଵ

+ ෍ 𝛽ସ௛ ∗ 𝜏௛ ∗ 𝐶𝑙𝑜𝑢𝑑௜௧

ଶସ

௛ୀଵ

+ 𝛽ହ𝐶𝐷𝐻௜௧ + 𝛽଺𝐶𝐷𝐻௜௧
ଶ + 𝜖௜௧ 

Where:  

𝑖, 𝑡, ℎ, 𝑑 index feeder, time-interval, each of the 24 hours of the day, and day of 
week respectively. 

𝑃𝑒𝑎𝑘 𝑘𝑊௜௧ is peak load (kW) measured at feeder 𝑖 at time 𝑡. 

𝑉𝑉𝑂௜௧ is an indicator equal to 1 when VVO is engaged for feeder 𝑖 at time 𝑡. 
The coefficient 𝛽ଵ captures the average hourly impact of VVO on peak 
load during the entire analysis period.  

𝜏ௗ are fixed effects for each day of the week 𝑑. The corresponding 𝛽ଶௗ 
coefficients capture the average daily peak load for each day of the 
week. 

𝜏ௗ,௛ are hourly fixed effects for each hour ℎ and each day of week 𝑑. The 
corresponding 𝛽ଷௗ,௛ coefficients capture the average hourly peak load 
for each day of the week. 

𝜏௛ are hourly fixed effects for each hour ℎ. The corresponding 𝛽ସ௛ 
coefficients capture the average hourly peak load across the Spring 
2021 – Winter 2021/22 analysis period. 

𝐶𝑙𝑜𝑢𝑑௜௧ is a categorical variable denoting hourly cloud cover conditions 
recorded by NOAA, intended to control for distributed solar generation 
connected to VVO feeders. Cloud cover multiplied by 𝜏௛ forces the 
regression model to provide an estimate of peak load associated with 
distributed solar during each peak load hour of the day. The coefficient 
𝛽ସ௛ captures this average peak load observed during daylight hours 
when distributed solar facilities are producing electricity.  

𝐶𝐷𝐻௜௧ and 𝐶𝐷𝐻௜௧
ଶ  are cooling degree-hours (CDH), base 65°F, and its square for feeder 𝑖 

at time 𝑡 to capture the (potentially nonlinear) impacts of temperature on 
cooling load. The corresponding coefficients 𝛽ହ and 𝛽଺ capture the 
impact of CDH and its square on peak load. 

𝜖௜௧  is an error term for feeder 𝑖 at time 𝑡 and captures unexplained variation 
in peak load. 

B.4 Regression Methodology for Power Factor 

Equation B-4 summarizes the regression model specification used to estimate power factor as a 
function of VVO. 
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Equation B-4 Regression Model of Power Factor 

𝑃𝐹௜௧ = 𝛽ଵ𝑉𝑉𝑂௜௧ +  𝛽ଶ𝐻𝑜𝑙𝑖𝑑𝑎𝑦௜௧ + 𝛽ଷ𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧ + ෍ 𝛽ସௗ ∗ 𝜏ௗ

଻

ௗୀଵ

+ ෍ 𝛽ହௗ,௛ ∗ 𝜏ௗ,௛

ଵ଺଼

ௗ,௛ୀଵ

+ ෍ 𝛽଺௛ ∗ 𝜏௛ ∗ 𝐶𝑙𝑜𝑢𝑑௜௧ ∗ 𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧

ଶସ

௛ୀଵ

+ 𝛽଻𝐻𝐷𝐻௜௧ + 𝛽଼𝐻𝐷𝐻௜௧
ଶ + 𝛽ଽ𝐶𝐷𝐻௜௧ + 𝛽ଵ଴𝐶𝐷𝐻௜௧

ଶ

+  𝛽ଵଵ𝐷𝑅 𝐹𝑙𝑎𝑔௧ + 𝜖௜௧ 

Where:  

𝑖, 𝑡, ℎ, 𝑑 index feeder, time-interval, each of the 24 hours of the day, and day of 
week respectively. 

𝑃𝐹௜௧ is power factor measured at feeder 𝑖 at time 𝑡. 

𝑉𝑉𝑂௜௧ is an indicator equal to 1 when VVO is engaged for feeder 𝑖 at time 𝑡. 
The coefficient 𝛽ଵ captures the average hourly impact of VVO on power 
factor during the entire analysis period.  

𝐻𝑜𝑙𝑖𝑑𝑎𝑦௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within a holiday. 
The coefficient 𝛽ଶ captures the average power factor observed on 
holidays during the Spring 2021 – Winter 2021/22 analysis period. 

𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧ is an indicator equal to 1 when feeder 𝑖 at time 𝑡 falls within a daylight 
hour. The coefficient 𝛽ଷ captures the average power factor observed 
during daylight hours when distributed solar facilities are producing 
electricity. 

𝜏ௗ are fixed effects for each day of the week 𝑑. The corresponding 𝛽ସௗ 
coefficients capture the average daily power factor for each day of the 
week. 

𝜏ௗ,௛ are hourly fixed effects for each hour ℎ and each day of week 𝑑. The 
corresponding 𝛽ହௗ,௛ coefficients capture the average hourly power 
factor for each day of the week. 

𝜏௛ are hourly fixed effects for each hour ℎ. The corresponding 𝛽଺௛ 
coefficients capture the average hourly power factor across the Spring 
2021 – Winter 2021/22 analysis period. 

𝐶𝑙𝑜𝑢𝑑௜௧ is a categorical variable denoting hourly cloud cover conditions 
recorded by NOAA, intended to control for distributed solar generation 
connected to VVO feeders. Cloud cover multiplied by 𝐷𝑎𝑦𝑙𝑖𝑔ℎ𝑡௜௧ and 𝜏௛ 
forces the regression model to provide an estimate of power factor 
associated with distributed solar during each daylight hour. The 
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coefficient 𝛽଺௛ captures this average power factor observed during 
daylight hours when distributed solar facilities are producing electricity.  

𝐻𝐷𝐻௜௧ and 𝐻𝐷𝐻௜௧
ଶ  are heating degree-hours (HDH), base 65°F, and its square for feeder 𝑖 

at time 𝑡 to capture the (potentially nonlinear) impacts of temperature on 
heating load. The corresponding coefficients 𝛽଻ and 𝛽଼ capture the 
impact of HDH and its square on power factor. 

𝐶𝐷𝐻௜௧ and 𝐶𝐷𝐻௜௧
ଶ  are cooling degree-hours (CDH), base 65°F, and its square for feeder 𝑖 

at time 𝑡 to capture the (potentially nonlinear) impacts of temperature on 
cooling load. The corresponding coefficients 𝛽ଽ and 𝛽ଵ଴ capture the 
impact of CDH and its square on power factor. 

𝐷𝑅 𝐹𝑙𝑎𝑔௧ is an indicator equal to 1 when a demand response event occurred at 
time 𝑡. The coefficient 𝛽ଵଵ captures the average hourly impact of VVO 
on power factor during the demand response events.  

𝜖௜௧  is an error term for feeder 𝑖 at time 𝑡 and captures unexplained variation 
in power factor. 

B.5 Distribution Line Losses Methodology 

Guidehouse evaluated change in distribution losses as a function of VVO during the Spring 
2021 – Winter 2021/22 M&V period. To estimate the impact of VVO on feeder-level distribution 
losses, Guidehouse used a distribution losses equation for each individual feeder.79 Equation 
B-5 summarizes the equation used to estimate the change in distribution losses as a function of 
VVO. 

Equation B-5. Distribution Line Losses Equation 

% 𝐿𝑜𝑠𝑠 𝑅𝑒𝑑𝑢𝑐𝑡𝑖𝑜𝑛 = 100 − 100 ൬
𝑃𝐹௏௏ை ை௙௙

𝑃𝐹௏௏ை ை௡
൰

ଶ

 

Where:  

𝑃𝐹௏௏ை ை௙௙ Power factor when VVO is in the disengaged state.  

𝑃𝐹௏௏ை ை௡ Power factor when VVO is in the engaged state.  

B.6 Overall Data Attrition from Data Cleaning 

The tables in this section provide a detailed summary of data attrition from cleaning steps 
applied to analysis datasets. Detailed data attrition results are provided separately by EDC and 
substation. 

B.6.1 Eversource 

 
79 https://www.nepsi.com/resources/calculators/loss-reduction-with-power-factor-correction.htm  
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Table  B-1. Count of Quarter-Hours Remaining by Data Cleaning Step for Agawam 

Data Cleaning 
Step 

16C11 16C12 16C14 16C15 16C16 16C17 16C18 

Initial Dataset 
(Spring 2021 – 
Winter 2021/22) 

35,040 35,040 35,040 35,040 35,040 35,040 35,040 

1. Remove 
Missing VVO 
Status 

35  35  32  32  32  32  32  

2. Remove Long 
and Short 
Events 

15,308 15,308 16,926 16,926 16,926 16,926 16,926 

3. Remove 
Interpolated 902 230 1,551 1,540 1,550 1,550 1,557 

4. Remove 
Repeated 431 6 5 4 2 2 4 

5. Remove 
Outliers 969 199 41 41 67 67 58 

Final Dataset 17,395 19,262 16,485 16,497 16,463 16,491 16,463 

Observations 
Removed 17,645 15,778 18,855 18,543 18,577 18,549 18,577 

Source: Guidehouse analysis 

Table  B-2. Count of VVO On, VVO Off, and Removed Quarter-Hours for Agawam 

Number of Quarter-
Hours 

16C11 16C12 16C14 16C15 16C16 16C17 16C18 

VVO On 
Weekday 

5,549 6,467 5,270 5,270 5,269 5,273 5,254 

VVO On 
Weekend 

2,127 2,374 2,183 2,180 2,176 2,178 2,178 

VVO Off 
Weekday 

6,767 7,279 6,529 6,545 6,515 6,539 6,529 

VVO Off 
Weekend 

2,952 3,142 2,503 2,502 2,503 2,501 2,502 

Removed 17,645 15,778 18,855 18,543 18,577 18,549 18,577 

Spring 2021 –  
Winter 2021/22 Total 

35,040 35,040 35,040 35,040 35,040 35,040 35,040 

Source: Guidehouse analysis 
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Table  B-3. Count of Quarter-Hours Remaining by Data Cleaning Step for Piper 

Data Cleaning Step 21N4 21N5 21N6 21N7 21N8 21N9 

Initial Dataset (Spring 2021 – Winter 2021/22) 35,040 35,040 35,040 35,040 35,040 35,040 

1. Remove Missing VVO Status 32  32  32  32  32  32  

2. Remove Long and Short Events 8,993 8,993 9,569 9,569 9,569 9,569 

3. Remove Interpolated 1,750 2,084 1,708 1,725 1,716 1,708 

4. Remove Repeated 23 43 25 13 11 8 

5. Remove Outliers 64 16 190 70 117 79 

Final Dataset 24,178 23,872 23,516 23,631 23,595 23,644 

Observations Removed 10,862 11,168 11,524 11,409 11,445 11,396 

Source: Guidehouse analysis 

Table  B-4. Count of VVO On, VVO Off, and Removed Quarter-Hours for Piper 

Number of Quarter-
Hours 

21N4 21N5 21N6 21N7 21N8 21N9 

VVO On 
Weekday 

8,188 8,022 7,900 7,998 7,982 7,988 

VVO On 
Weekend 

3,139 3,097 2,994 3,040 3,026 3,044 

VVO Off 
Weekday 

9,183 9,062 8,998 8,992 8,961 8,986 

VVO Off 
Weekend 

3,668 3,691 3,624 3,601 3,626 3,626 

Removed 10,862 11,168 11,524 11,409 11,445 11,396 

Spring 2021 –  
Winter 2021/22 Total 

35,040 35,040 35,040 35,040 35,040 35,040 

Source: Guidehouse analysis 

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 507 of 540



 

Massachusetts Grid Modernization Program Year 2021 Evaluation Report: 
Volt-VAR Optimization 

 
 

  

Use or disclosure of data contained on this page is subject to the restriction on the title page of this 
document. Page B-13 

 
 

 

Table  B-5. Count of Quarter-Hours Remaining by Data Cleaning Step for Silver 

Data Cleaning 
Step 

30A1 30A2 30A3 30A4 30A5 30A6 

Initial Dataset 
(Spring 2021 – 
Winter 2021/22) 

35,040 35,040 35,040 35,040 35,040 35,040 

1. Remove 
Missing VVO 
Status 

20  36  20  32  16  32  

2. Remove Long 
and Short 
Events 

21,549 12,037 21,549 12,037 21,549 12,037 

3. Remove 
Interpolated 158 237 920 192 25 297 

4. Remove 
Repeated 324 166 307 211 277 152 

5. Remove 
Outliers 99 64 79 135 122 149 

Final Dataset 12,890 22,500 12,165 22,433 13,051 22,373 

Observations 
Removed 22,191 12,284 22,567 12,607 21,989 12,667 

Source: Guidehouse analysis 

Table  B-6. Count of VVO On, VVO Off, and Removed Quarter-Hours for Silver 

Number of Quarter-
Hours 

30A1 30A2 30A3 30A4 30A5 30A6 

VVO On 
Weekday 

4,554 4,554 4,554 4,554 4,554 4,554 

VVO On 
Weekend 

1,621 1,621 1,621 1,621 1,621 1,621 

VVO Off 
Weekday 

4,901 4,901 4,901 4,901 4,901 4,901 

VVO Off 
Weekend 

1,773 1,773 1,773 1,773 1,773 1,773 

Removed 22,191 12,284 22,567 12,607 21,989 12,667 

Spring 2021 –  
Winter 2021/22 Total 

35,040 35,040 35,040 35,040 35,040 35,040 

Source: Guidehouse analysis 
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B.6.2 National Grid 

Table  B-7. Count of Hours Remaining by Data Cleaning Step for East Methuen 

Data Cleaning Step 74L1 74L2 74L3 74L4 74L5 74L6 

Initial Dataset (Spring 2021 – Winter 
2021/22) 8,760 8,760 8,760 8,760 8,760 8,760 

1. Remove Missing VVO Status 34 34 34 34 34 34 

2. Remove Long and Short Events 2,273 746 2,273 746 2,273 746 

3. Remove Interpolated 67 114 69 118 69 125 

4. Remove Repeated 4 9 5 14 6 14 

5. Remove Outliers 13 6 8 18 11 6 

Final Dataset 6,369 7,851 6,371 7,830 6,367 7,835 

Observations Removed 2,388 906 2,386 927 2,390 822 

Source: Guidehouse analysis 

Table  B-8. Count of VVO On, VVO Off, and Removed Hours for East Methuen 

Number of Hours 74L1 74L2 74L3 74L4 74L5 74L6 

VVO On 
Weekday 

1,896 2,673 1,902 2,657 1,898 2,668 

VVO On 
Weekend 

850 1,029 851 1,029 851 1,029 

VVO Off 
Weekday 

2,638 3,037 2,633 3,031 2,639 3,028 

VVO Off 
Weekend 

985 1,112 985 1,113 979 1,110 

Removed 2,388 906 2,386 927 2,390 822 

Spring 2021 –  
Winter 2021/22 Total 

8,760 8,760 8,760 8,760 8,760 8,760 

Source: Guidehouse analysis 
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Table  B-9. Count of Hours Remaining by Data Cleaning Step for Maplewood 

Data Cleaning Step 16W1 16W2 16W3 16W4 16W5 16W6 16W7 16W8 

Initial Dataset (Spring 
2021 – Winter 2021/22) 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 

1. Remove Missing 
VVO Status 0 0 0 0 0 0 0 0 

2. Remove Long and 
Short Events 562 883 562 883 562 883 562 883 

3. Remove Interpolated 1 0 1 2 1 2 1 0 

4. Remove Repeated 0 0 0 0 2 0 0 0 

5. Remove Outliers 6 5 4 5 5 5 4 6 

Final Dataset 1,591 1,272 1,593 1,270 1,590 1,270 1,593 1,271 

Observations Removed 569 888 567 890 570 890 567 889 

Source: Guidehouse analysis 

Table  B-10. Count of VVO On, VVO Off, and Removed Hours for Maplewood 

Number of Hours 16W1 16W2 16W3 16W4 16W5 16W6 16W7 16W8 

VVO On 
Weekday 

408 453 408 451 407 451 408 453 

VVO On 
Weekend 

233 143 233 143 232 143 233 143 

VVO Off 
Weekday 

662 442 664 442 664 442 664 441 

VVO Off 
Weekend 

288 234 288 234 287 234 288 234 

Removed 569 888 567 890 570 890 567 889 

Spring 2021 –  
Winter 2021/22 Total 

2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 

Source: Guidehouse analysis 
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Table  B-11. Count of Hours Remaining by Data Cleaning Step for Stoughton 

Data Cleaning Step 913W17 913W18 913W43 913W47 913W67 913W69 

Initial Dataset (Spring 
2021 – Winter 
2021/22) 

8,760 8,760 8,760 8,760 8,760 8,760 

1. Remove Missing 
VVO Status 34 34 34 34 34 34 

2. Remove Long 
and Short Events 1,415 1,415 1,415 1,415 1,415 1,415 

3. Remove 
Interpolated 73 72 71 77 79 75 

4. Remove 
Repeated 4 4 3 3 4 3 

5. Remove Outliers 43 28 40 34 29 28 

Final Dataset 7,191 7,207 7,197 7,197 7,199 7,205 

Observations 
Removed 1,566 1,550 1,560 1,560 1,558 1,552 

Source: Guidehouse analysis 

Table  B-12. Count of VVO On, VVO Off, and Removed Hours for Stoughton 

Number of Hours 913W17 913W18 913W43 913W47 913W67 913W69 

VVO On 
Weekday 

2,337 2,344 2,340 2,342 2,343 2,343 

VVO On 
Weekend 

1,047 1,046 1,046 1,047 1,045 1,047 

VVO Off 
Weekday 

2,765 2,772 2,766 2,765 2,767 2,769 

VVO Off 
Weekend 

1,042 1,045 1,045 1,043 1,044 1,046 

Removed 1,566 1,550 1,560 1,560 1,558 1,552 

Spring 2021 –  
Winter 2021/22 Total 

8,760 8,760 8,760 8,760 8,760 8,760 

Source: Guidehouse analysis 
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B.7 Detailed Performance Metrics Results 

This section details feeder-specific performance metrics estimates for the Spring 2021 – Winter 2021/22 period by VVO circuit. 
Results are provided separately by EDC. 

B.7.1 Eversource 

Table  B-13. Eversource Performance Metrics Results by Feeder 

Feeder 
Energy 

Baseline 
(MWh) 

Net Energy 
Reduction 
(MWh)* † 

Voltage 
Reduction 

(V) 
CVRf 

Peak Load 
Reduction  

(kW) 

Distribution Loss 
Reduction (%) 

Power Factor 
Change 

GHG 
Reductions 

(CO2) † 

16C11 7,246 44 ± 12 0.71 ± 0.01 4.9 28 ± 34 NA NA 22 ± 6 
16C12 25,682 106 ± 18 1.35 ± 0.02 1.5 26 ± 41 1.74 <0.01 ± <0.01 52 ± 9 
16C14 24,270 40 ± 12 0.36 ± 0.02 2.6 -43 ± 40 0.59 <0.01 ± <0.01 20 ± 6 
16C15 18,502 17 ± 8 0.36 ± 0.02 1.5 -46 ± 27 -0.34 <-0.01 ± <0.01 8 ± 4 
16C16 28,156 61 ± 23 0.31 ± 0.02 4 8 ± 86 -0.63 <-0.01 ± <0.01 30 ± 11 
16C17 24,992 43 ± 18 0.32 ± 0.02 3.2 -79 ± 61 NA NA 21 ± 9 
16C18 19,396 35 ± 14 0.36 ± 0.02 2.9 -61 ± 39 NA NA 17 ± 7 
21N4 21,647 158 ± 24 2.54 ± 0.02 1.1 71 ± 76 NA NA 78 ± 12 
21N5 33,756 24 ± 14 1.24 ± 0.01 0.2 -65 ± 33 NA NA 12 ± 7 
21N6 16,664 37 ± 10 2.41 ± 0.02 0.4 -69 ± 28 NA NA 18 ± 5 
21N7 26,063 114 ± 29 2.45 ± 0.02 0.7 -50 ± 42 0.24 <0.01 ± <0.01 56 ± 15 
21N8 40,611 -57 ± 26 2.44 ± 0.02 -0.2 83 ± 80 -0.07 <0.01 ± <0.01 -28 ± 13 
21N9 23,592 -8 ± 16 2.42 ± 0.02 -0.1 -203 ± 44 NA NA -4 ± 8 
30A1 31,054 -72 ± 19 0.61 ± 0.02 -2.6 -100 ± 67 NA NA -35 ± 9 
30A2 28,998 34 ± 34 0.53 ± 0.01 0.9 -66 ± 88 NA NA 17 ± 17 
30A3 24,836 -32 ± 25 0.53 ± 0.02 -1.8 67 ± 220 -0.25 <-0.01 ± <0.01 -16 ± 12 
30A4 16,248 -44 ± 28 0.53 ± 0.01 -2 -273 ± 83 -0.17 <-0.01 ± <0.01 -22 ± 14 
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Feeder 
Energy 

Baseline 
(MWh) 

Net Energy 
Reduction 
(MWh)* † 

Voltage 
Reduction 

(V) 
CVRf 

Peak Load 
Reduction  

(kW) 

Distribution Loss 
Reduction (%) 

Power Factor 
Change 

GHG 
Reductions 

(CO2) † 

30A5 4,922 -11 ± 4 0.63 ± 0.02 -2.4 -51 ± 13 NA NA -5 ± 2 
30A6 24,618 -6 ± 20 0.36 ± 0.01 -0.3 -70 ± 38 NA NA -3 ± 10 

Overall* 441,252 484 ± 88 1.14 ± <0.01 0.70 -892 ± 324 0.18% <0.01± <0.01 239 ± 43 
* Overall energy savings is the sum of each feeder’s energy savings, and due to model noise, a manual sum of savings across periods may 
not equal the amount provided in the Total row. Overall voltage reductions and CVR factors provided are load-weighted averages of these 
estimates provided for each feeder. 
† Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the number of hours VVO was 
engaged in the clean analysis data between March 1, 2021 and February 28, 2022. 

Source: Guidehouse analysis 
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B.7.2 National Grid 

Table  B-14. National Grid Performance Metrics Results by Feeder 

Feeder 
Energy Baseline 

(MWh) 

Net Energy 
Reduction 
(MWh)* † 

Voltage 
Reduction (kV) CVRf 

Peak Load 
Reduction  

(kW) 

Distribution 
Loss 

Reduction (%) 

Power Factor 
Change 

GHG 
Reductions 

(CO2) † 

74L1 36,138 169 ± 74 0.19 ± 0.01 0.7 -17 ± 302 NA NA 84 ± 37 
74L2 22,031 30 ± 41 0.04 ± <0.01 0.0 -55 ± 81 0.33 <0.01 ± <0.01 15 ± 20 
74L3 26,065 167 ± 48 0.19 ± 0.01 1.1 22 ± 166 -0.36 <-0.01 ± <0.01 82 ± 24 
74L4 28,584 -17 ± 47 0.04 ± <0.01 -1.1 -31 ± 80 -0.86 <-0.01 ± <0.01 -8 ± 23 
74L5 27,408 137 ± 59 0.19 ± 0.01 1.2 -74 ± 231 NA NA 68 ± 29 
74L6 21,862 15 ± 30 0.04 ± <0.01 -0.3 -30 ± 58 -0.66 <-0.01 ± <0.01 7 ± 15 
913W17 18,487 40 ± 39 0.11 ± <0.01 0.8 10 ± 107 NA NA 20 ± 19 
913W18 18,852 66 ± 31 0.11 ± <0.01 1.2 -20 ± 80 -1.56 <-0.01 ± <0.01 32 ± 16 
913W43 21,207 65 ± 55 0.11 ± <0.01 1.1 -60 ± 145 NA NA 32 ± 27 
913W47 22,534 59 ± 36 0.11 ± <0.01 0.9 -54 ± 93 -1.19 <-0.01 ± <0.01 29 ± 18 
913W67 8,567 18 ± 22 0.11 ± <0.01 0.7 -20 ± 56 NA NA 9 ± 11 
913W69 34,542 65 ± 65 0.11 ± <0.01 0.7 -107 ± 172 -2.66 <-0.01 ± <0.01 32 ± 32 
16W1 9,453 32 ± 15 0.09 ± 0.01 1.1 NA 0.06 <0.01 ± <0.01 16 ± 7 
16W2 8,929 24 ± 14 -0.12 ± 0.01 1.0 NA NA NA 12 ± 7 
16W3 8,101 11 ± 13 0.09 ± 0.01 1.5 NA NA NA 5 ± 6 
16W4 5,806 -1 ± 7 -0.12 ± 0.01 -0.4 NA NA NA 0 ± 3 
16W5 5,064 11 ± 7 0.09 ± 0.01 1.2 NA NA NA 5 ± 3 
16W6 11,107 28 ± 18 -0.12 ± 0.01 0.5 NA NA NA 14 ± 9 
16W7 9,681 23 ± 15 0.09 ± 0.01 1.7 NA NA NA 11 ± 7 
16W8 8,245 6 ± 14 -0.12 ± 0.01 -1.2 NA NA NA 3 ± 7 

Overall* 352,633 948 ± 171 0.05 ± <0.01 kV 0.54 -437 ± 518 0.88% -0.03 ± 0.01 468 ± 84 
* Overall energy savings is the sum of each feeder’s energy savings, and due to model noise, a manual sum of savings across periods may not equal the amount 
provided in the Total row. Overall voltage reductions and CVR factors provided are load-weighted averages of these estimates provided for each feeder. 
† Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the number of hours VVO was engaged in the clean 
analysis data between March 1, 2021 and February 28, 2022. 

Source: Guidehouse analysis 
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B.8 Feeder MW Percent of Peak MVA 

This section details feeder-specific comparisons of feeder demand in the clean analysis data and feeder annual peak MVA. Each 
table details each feeder’s average demand during the entire analysis period, average demand during the summer peak period,80 
and annual peak MVA.81 The average feeder demand during the entire analysis period and during the summer peak period are then 
compared to annual peak MVA by taking the ratio of these values to annual peak MVA. Results are provided separately by EDC. 

B.8.1 Eversource 

Table  B-15. Eversource Feeder MW Percent of Peak MVA by Feeder 

Circuit* 
Average MW  
(Spring 2021 – 
Winter 2021/22†) 

Average MW 
(Summer Peak‡) 

Annual Peak MVA¶ 

Average MW 
Percent of Peak 
MVA  
(Spring 2021 – 
Winter 2021/22) 

Average MW 
Percent of Peak 
MVA  
(Summer Peak) 

16C11 0.8 1.4 6.5 12.5% 21.8% 

16C12 2.9 3.4 5.1 57.1% 67.4% 

16C14 2.8 4.6 6.6 41.8% 70.1% 

16C15 2.1 3.3 4.4 47.9% 75.0% 

16C16 3.2 4.7 7.7 41.5% 60.5% 

16C17 2.8 4.1 7.4 38.4% 54.9% 

16C18 2.2 3.0 6.7 32.9% 44.6% 

21N4 2.4 3.7 7.4 33.0% 49.6% 

21N5 3.8 5.1 8.9 43.3% 56.9% 

21N6 1.9 3.0 4.3 44.1% 69.9% 

21N7 3.0 3.9 5.0 59.1% 78.4% 

21N8 4.6 5.9 7.0 66.4% 84.4% 

21N9 2.7 3.6 6.6 40.8% 53.9% 

 
80 Summer peak is defined by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday weekdays. 
81 Annual peak MVA was drawn from 2021 GMP Annual Report Appendix 1, filed April 1, 2022 
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Circuit* 
Average MW  
(Spring 2021 – 
Winter 2021/22†) 

Average MW 
(Summer Peak‡) 

Annual Peak MVA¶ 

Average MW 
Percent of Peak 
MVA  
(Spring 2021 – 
Winter 2021/22) 

Average MW 
Percent of Peak 
MVA  
(Summer Peak) 

30A1 3.6 4.8 8.5 42.0% 56.3% 

30A2 3.3 4.5 9.8 33.7% 45.8% 

30A3 2.8 3.5 6.3 45.0% 55.4% 

30A4 1.9 4.4 6.6 28.2% 67.1% 

30A5 0.6 0.9 4.7 12.0% 18.5% 

30A6 2.8 2.8 5.3 53.0% 52.6% 
* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the analysis period. 
† Calculations are based off of clean analysis data. 
‡ Summer peak is defined by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday weekdays. 
¶  Annual peak MVA was drawn from 2021 GMP Annual Report Appendix 1, filed April 1, 2022 
Source: Guidehouse analysis 
 

B.8.2 National Grid 

Table  B-16. National Grid Feeder MW Percent of Peak MVA by Feeder 

Circuit 
Average MW  
(Spring 2021 –  
Winter 2021/22*) 

Average MW 
(Summer Peak†)  

Annual Peak MVA‡ 

Average MW 
Percent of Peak 
MVA  
(Spring 2021 –  
Winter 2021/22) 

Average MW 
Percent of Peak 
MVA  
(Summer Peak) 

74L1 4.1 5.5 11.2 36.7% 49.0% 

74L2 2.5 4.1 6.6 38.3% 62.1% 

74L3 3.0 3.7 7.1 41.8% 52.8% 

74L4 3.3 4.6 6.6 49.4% 69.9% 

74L5 3.1 4.5 9.9 31.5% 45.8% 

74L6 2.5 3.2 4.6 53.8% 68.3% 
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Circuit 
Average MW  
(Spring 2021 –  
Winter 2021/22*) 

Average MW 
(Summer Peak†)  

Annual Peak MVA‡ 

Average MW 
Percent of Peak 
MVA  
(Spring 2021 –  
Winter 2021/22) 

Average MW 
Percent of Peak 
MVA  
(Summer Peak) 

913W17 2.1 2.8 5.3 39.9% 53.1% 

913W18 2.1 3.1 4.8 44.4% 63.2% 

913W43 2.4 3.8 7.7 31.5% 50.2% 

913W47 2.6 3.7 6.1 42.3% 60.9% 

913W67 1.0 1.4 3.1 31.7% 46.8% 

913W69 3.9 6.1 10.2 38.7% 60.4% 

16W1 4.4 NA 4.5 96.2% NA 

16W2 4.1 NA 9.8 41.9% NA 

16W3 3.7 NA 7.8 47.8% NA 

16W4 2.7 NA 5.1 52.5% NA 

16W5 2.3 NA 11.0 21.4% NA 

16W6 5.1 NA 12.2 41.9% NA 

16W7 4.5 NA 9.8 45.5% NA 

16W8 3.8 NA 7.0 54.2% NA 
* Calculations are based off of clean analysis data. 
† Summer peak is defined by ISO-NE as 1:00 p.m. to 5:00 p.m. ET from June 1 to August 31 on non-holiday weekdays. 
‡ Annual peak MVA was drawn from 2021 GMP Annual Report Appendix 1, filed April 1, 2022 
Source: Guidehouse analysis 
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B.9 VVO Energy Savings and Voltage Reductions by Season  

At the request of Eversource, in this section Guidehouse provides energy savings and voltage reductions attributed to VVO for each 
season from Spring 2021 through Winter 2021/22. Each table provides the energy savings and voltage reductions, and the 
associated 90 percent confidence bounds. A value of “-“ for any one season has been provided for feeders without sufficient data in 
that specific season. Estimates are provided by feeder for Eversource and National Grid separately. 

B.9.1 Eversource 

Table  B-17. Eversource Energy Savings by Feeder and Season 

Feeder* 
Spring 2021 Summer 2021 Fall 2021 Winter 2021/22 

MWh†‡ %¶ MWh†‡ %¶ MWh†‡ %¶ MWh†‡ %¶ 

16C11 1.3 ± 5.1 0.7 ± 2.6 27.8 ± 7.2 4.3 ± 1.1 7.6 ± 3.3 7.0 ± 3.1 4.0 ± 8.4 0.6 ± 1.4 

16C12 10.7 ± 7.5 1.0 ± 0.7 0.4 ± 10.1 0.0 ± 0.5 40.4 ± 4.7 9.6 ± 1.1 52.4 ± 12.2 1.8 ± 0.4 

16C14 20.0 ± 5.7 2.1 ± 0.6 -0.8 ± 7.7 -0.0 ± 0.4 16.4 ± 7.9 0.9 ± 0.4 3.2 ± 2.8 2.6 ± 2.3 

16C15 13.8 ± 3.7 1.9 ± 0.5 -7.4 ± 5.0 -0.5 ± 0.3 9.3 ± 5.1 0.6 ± 0.4 1.6 ± 1.8 1.7 ± 1.9 

16C16 -2.4 ± 10.2 -0.3 ± 1.1 7.2 ± 13.9 0.3 ± 0.5 61.8 ± 14.3 2.8 ± 0.7 2.0 ± 5.0 1.3 ± 3.2 

16C17 10.2 ± 8.1 1.1 ± 0.9 3.8 ± 11.0 0.2 ± 0.5 30.9 ± 11.4 1.7 ± 0.6 3.0 ± 4.0 2.2 ± 2.9 

16C18 16.5 ± 6.1 2.2 ± 0.8 5.6 ± 8.2 0.3 ± 0.5 14.7 ± 8.5 1.0 ± 0.6 1.2 ± 2.9 1.1 ± 2.8 

21N4 9.5 ± 9.0 1.2 ± 1.1 104.4 ± 11.8 4.9 ± 0.6 35.7 ± 12.0 2.2 ± 0.7 21.1 ± 14.2 0.9 ± 0.6 

21N5 13.7 ± 5.5 0.9 ± 0.4 -20.6 ± 7.2 -0.7 ± 0.3 25.6 ± 7.0 1.0 ± 0.3 2.6 ± 8.7 0.1 ± 0.2 

21N6 8.4 ± 3.9 1.2 ± 0.6 -3.6 ± 5.1 -0.3 ± 0.4 32.6 ± 5.5 2.5 ± 0.4 10.9 ± 6.6 0.6 ± 0.3 

21N7 25.2 ± 11.2 2.5 ± 1.1 -0.7 ± 13.7 -0.0 ± 0.7 56.8 ± 14.8 2.5 ± 0.6 38.0 ± 17.6 1.4 ± 0.6 

21N8 15.2 ± 10.1 0.8 ± 0.5 -7.7 ± 12.5 -0.3 ± 0.4 -63.8 ± 13.4 -2.2 ± 0.5 3.0 ± 15.9 0.1 ± 0.3 

21N9 7.7 ± 6.1 0.8 ± 0.7 -69.4 ± 7.5 -3.7 ± 0.4 32.9 ± 8.1 1.8 ± 05 21.0 ± 9.7 0.8 ± 0.4 

30A1 3.0 ± 4.0 1.0 ± 1.4 -70.4 ± 11.4 -2.9 ± 0.5 -1.7 ± 14.0 -0.1 ± 0.5 - - 

30A2 -21.0 ± 3.7 -13.2 ± 2.3 24.1 ± 16.3 0.8 ± 0.6 31.1 ± 19.4 1.12 ± 0.7 23.0 ± 20.2 0.7 ± 0.6 

30A3 -0.1 ± 5.5 -0.1 ± 3.3 -12.5 ± 14.8 -0.7 ± 0.8 -9.6 ± 19.2 -0.4 ± 0.8 - - 

30A4 3.2 ± 2.7 5.3 ± 4.4 -51.9 ± 14.2 -2.7 ± 0.7 17.3 ± 16.7 1.2 ± 1.1 -13.7 ± 17.4 -0.9 ± 1.1 

30A5 0.8 ± 0.9 1.8 ± 2.0 -12.7 ± 2.4 -3.0 ± 0.6 2.2 ± 3.0 0.5 ± 0.7 - - 

30A6 5.3 ± 1.4 8.8 ± 2.4 -1.7 ± 9.8 -0.1 ± 0.5 9.8 ± 11.7 0.4 ± 0.5 -15.2 ± 12.0 -0.5 ± 0.4 

Overall* 141.1 ± 28.2 0.8 ± 0.4 -86.2 ± 46.4 -0.3 ± 0.1 350.1 ± 50.9 1.5 ± 0.2 157.8 ± 46.0 0.9 ± 0.4 
* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the analysis period. 
† Total energy savings provided for each period is the sum of each feeder’s energy savings within that period. Due to model noise, a manual sum of savings 
across periods may not equal the amount provided in the Total row. 
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‡ Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the number of hours VVO was engaged in the clean 
analysis data between March 1, 2021 and February 28, 2022. 
¶ Percentage energy savings provided for each period is the load-weighted average of percentage savings estimated for each feeder. 
Source: Guidehouse analysis 

Table  B-18. Eversource Voltage Reductions by Feeder and Season 

Feeder* 
Spring 2021 Summer 2021 Fall 2021 Winter 2021/22 

V† % V† % V† % V† % 

16C11 1.00 ± 0.03 0.81 ± 0.02 0.28 ± 0.02 0.23 ± 0.02 1.03 ± 0.04 0.83 ± 0.03 0.83 ± 0.02 0.67 ± 0.01 

16C12 1.27 ± 0.04 1.03 ± 0.04 0.65 ± 0.03 0.53 ± 0.03 2.17 ± 0.07 1.75 ± 0.06 1.72 ± 0.03 1.39 ± 0.02 

16C14 0.86 ± 0.04 0.69 ± 0.04 1.08 ± 0.03 0.87 ± 0.03 -0.49 ± 0.03 -0.39 ± 0.03 -0.93 ± 0.19 -0.75 ± 0.15 

16C15 0.87 ± 0.04 0.70 ± 0.04 1.08 ± 0.03 0.88 ± 0.03 -0.50 ± 0.03 -0.40 ± 0.03 -0.97 ± 0.19 -0.78 ± 0.15 

16C16 0.65 ± 0.04 0.53 ± 0.03 1.09 ± 0.03 0.88 ± 0.03 -0.50 ± 0.03 -0.41 ± 0.03 -0.95 ± 0.18 -0.77 ± 0.15 

16C17 0.87 ± 0.04 0.70 ± 0.03 0.97 ± 0.03 0.78 ± 0.03 -0.50 ± 0.03 -0.40 ± 0.03 -0.98 ± 0.18 -0.80 ± 0.14 

16C18 0.87 ± 0.04 0.70 ± 0.04 1.09 ± 0.03 0.88 ± 0.03 -0.51 ± 0.03 -0.41 ± 0.03 -0.97 ± 0.19 -0.78 ± 0.15 

21N4 1.50 ± 0.05 1.21 ± 0.04 2.94 ± 0.04 2.37 ± 0.04 2.72 ± 0.04 2.20 ± 0.02 2.60 ± 0.03 2.10 ± 0.03 

21N5 1.40 ± 0.03 1.13 ± 0.02 1.87 ± 0.02 1.51 ± 0.02 1.10 ± 0.02 0.89 ± 0.03 0.87 ± 0.02 0.70 ± 0.02 

21N6 0.41 ± 0.05 0.33 ± 0.04 2.67 ± 0.04 2.16 ± 0.03 3.12 ± 0.04 2.52 ± 0.03 2.53 ± 0.03 2.04 ± 0.03 

21N7 0.76 ± 0.05 0.62 ± 0.04 2.68 ± 0.04 2.17 ± 0.03 3.12 ± 0.04 2.52 ± 0.03 2.52 ± 0.03 2.03 ± 0.03 

21N8 0.82 ± 0.05 0.67 ± 0.04 2.66 ± 0.04 2.15 ± 0.03 3.12 ± 0.04 2.52 ± 0.03 2.51 ± 0.03 2.02 ± 0.03 

21N9 1.24 ± 0.05 1.00 ± 0.04 2.67 ± 0.04 2.16 ± 0.03 3.09 ± 0.03 2.49 ± 0.03 2.29 ± 0.03 1.84 ± 0.02 

30A1 1.01 ± 0.07 0.82 ± 0.06 0.39 ± 0.03 0.31 ± 0.02 0.72 ± 0.02 0.59 ± 0.02 - - 

30A2 1.27 ± 0.07 1.03 ± 0.05 0.77 ± 0.02 0.63 ± 0.02 0.80 ± 0.02 0.65 ± 0.01 0.08 ± 0.02 0.07 ± 0.01 

30A3 0.66 ± 0.07 0.54 ± 0.06 0.41 ± 0.03 0.33 ± 0.02 0.60 ± 0.02 0.49 ± 0.02 - - 

30A4 1.07 ± 0.08 0.87 ± 0.06 0.74 ± 0.02 0.61 ± 0.02 0.80 ± 0.02 0.65 ± 0.02 0.11 ± 0.02 0.09 ± 0.02 

30A5 1.06 ± 0.07 0.86 ± 0.05 0.39 ± 0.03 0.32 ± 0.02 0.74 ± 0.02 0.60 ± 0.02 - - 

30A6 0.96 ± 0.07 0.78 ± 0.06 0.50 ± 0.02 0.41 ± 0.01 0.52 ± 0.01 0.42 ± 0.01 0.11 ± 0.01 0.09 ± 0.01 

Overall* 0.98 ± 0.01 0.79 ± 0.01 1.41 ± 0.01 1.14 ± 0.01 1.19 ± 0.01 0.96 ± 0.01 0.78 ± 0.03 0.63 ± 0.02 

* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the analysis period. 

† Voltage and percent voltage savings provided for each period is the load-weighted average of kV and percent savings estimated for each feeder. 

Source: Guidehouse analysis 
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B.9.2 National Grid 

Table  B-19. National Grid Energy Savings by Feeder and Season 

Feeder 
Spring 2021 Summer 2021 Fall 2021 Winter 2021/22 

MWh*† % MWh*† % MWh*† % MWh*† % 

74L1 26.3 ± 42.6 0.9 ± 1.4 72.9 ± 34.7 2.3 ± 1.1 29.6 ± 31.9 1.6 ± 1.7 43.7 ± 38.6 1.4 ± 1.2 

74L2 -18.9 ± 21.1 -0.9 ± 1.0 18.9 ± 20.1 0.7 ± 0.8 7.9 ± 21.0 0.4 ± 0.9 21.4 ± 20.1 0.9 ± 0.9 

74L3 17.8 ± 27.5 0.8 ± 1.2 69.0 ± 22.4 3.3 ± 1.1 40.4 ± 20.6 2.9 ± 1.5 39.2 ± 24.9 1.7 ± 1.1 

74L4 -4.8 ± 23.0 -0.2 ± 0.8 6.2 ± 22.1 0.2 ± 0.6 2.2 ± 23.0 0.1 ± 0.1 -22.4 ± 21.9 -0.8 ± 0.8 

74L5 17.5 ± 33.8 0.6 ± 1.2 71.9 ± 27.6 3.1 ± 1.2 19.3 ± 25.4 1.5 ± 2.0 29.9 ± 30.7 1.3 ± 1.4 

74L6 -14.5 ± 15.4 -0.7 ± 0.7 10.0 ± 14.7 0.4 ± 0.6 9.5 ± 15.4 0.4 ± 0.7 13.5 ± 14.7 0.6 ± 0.7 

913W17 -20.3 ± 20.0 -1.3 ± 1.3 40.2 ± 19.7 1.9 ± 0.9 15.2 ± 19.6 1.0 ± 1.3 3.1 ± 18.6 0.2 ± 1.0 

913W18 -2.9 ± 16.1 -0.2 ± 1.0 50.7 ± 15.9 2.4 ± 0.7 12.8 ± 15.8 0.8 ± 1.0 4.5 ± 14.9 0.2 ± 0.8 

913W43 -31.3 ± 28.0 -1.8 ± 1.6 64.8 ± 27.6 2.4 ± 1.0 25.1 ± 27.5 1.5 ± 1.6 8.9 ± 25.9 0.4 ± 1.3 

913W47 -23.1 ± 18.2 -1.2 ± 0.9 52.5 ± 17.9 2.0 ± 0.7 20.3 ± 17.8 1.0 ± 0.9 10.3 ± 16.9 0.5 ± 0.8 

913W67 -13.0 ± 11.3 -1.9 ± 1.6 21.4 ± 11.2 2.0 ± 1.0 10.8 ± 11.1 1.5 ± 1.6 0.0 ± 10.5 0.0 ± 1.3 

913W69 -32.9 ± 33.4 -1.1 ± 1.1 60.8 ± 32.9 1.5 ± 0.8 27.2 ± 32.8 0.9 ± 1.1 8.7 ± 31.0 0.3 ± 1.0 

16W1 

VVO On / Off Testing Not Yet Begun 

31.9 ± 14.7 1.2 ± 0.5 

16W2 26.2 ± 14.3 1.1 ± 0.6 

16W3 10.8 ± 12.9 0.5 ± 0.5 

16W4 1.3 ± 6.9 0.1 ± 0.4 

16W5 10.7 ± 7.1 0.7 ± 0.5 

16W6 29.2 ± 18.0 1.0 ± 0.6 

16W7 22.8 ± 15.0 0.8 ± 0.5 

16W8 6.9 ± 14.3 0.3 ± 0.6 

Overall* -99.9 ± 89.1 -0.4 ± 0.4 539.3 ± 80.6 1.8 ± 0.3 220.2 ± 78.7  1.1 ± 0.4 300.4 ± 90.4 0.7 ± 0.2 
* Total energy savings provided for each period is the sum of each feeder’s energy savings within that period. Due to model noise, a manual sum of savings 
across periods may not equal the amount provided in the Total row. 
† Calculation uses actual number of VVO On hours spanning the analysis period. Actual VVO On Hours are the number of hours VVO was engaged in the clean 
analysis data between March 1, 2021 and February 28, 2022. 

Source: Guidehouse analysis 
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Table  B-20. National Grid Voltage Reductions by Feeder and Season 

Feeder 
Spring 2021 Summer 2021 Fall 2021 Winter 2021/22 

kV  % kV  % kV  % kV  % 

74L1 -0.07 ± 0.01 -0.50 ± 0.04 0.03 ± 0.01 0.23 ± 0.05 0.45 ± 0.01 3.32 ± 0.06 0.47 ± 0.01 3.41 ± 0.05 

74L2 -0.11 ± 0.00 -0.78 ± 0.03 -0.04 ± 0.00 -0.32 ± 0.03 0.15 ± 0.00 1.13 ± 0.03 0.17 ± 0.00 1.29 ± 0.03 

74L3 -0.07 ± 0.01 -0.50 ± 0.04 0.03 ± 0.01 0.24 ± 0.05 0.45 ± 0.01 3.32 ± 0.06 0.47 ± 0.01 3.41 ± 0.05 

74L4 -0.11 ± 0.00 -0.78 ± 0.03 -0.04 ± 0.00 -0.32 ± 0.03 0.15 ± 0.00 1.13 ± 0.03 0.17 ± 0.00 1.28 ± 0.03 

74L5 -0.07 ± 0.01 -0.50 ± 0.04 0.03 ± 0.01 0.23 ± 0.05 0.45 ± 0.01 3.32 ± 0.06 0.47 ± 0.01 3.41 ± 0.05 

74L6 -0.11 ± 0.00 -0.78 ± 0.03 -0.04 ± 0.00 -0.32 ± 0.03 0.15 ± 0.00 1.13 ± 0.03 0.17 ± 0.00 1.28 ± 0.03 

913W17 0.11 ± 0.00 0.81 ± 0.03 0.08 ± 0.00 0.53 ± 0.03 0.11 ± 0.00 0.79 ± 0.03 0.12 ± 0.00 0.86 ± 0.03 

913W18 0.11 ± 0.00 0.81 ± 0.03 0.08 ± 0.00 0.53 ± 0.03 0.11 ± 0.00 0.79 ± 0.03 0.12 ± 0.00 0.86 ± 0.03 

913W43 0.11 ± 0.00 0.81 ± 0.03 0.08 ± 0.00 0.53 ± 0.03 0.11 ± 0.00 0.79 ± 0.03 0.12 ± 0.00 0.86 ± 0.03 

913W47 0.11 ± 0.00 0.81 ± 0.03 0.08 ± 0.00 0.53 ± 0.03 0.11 ± 0.00 0.79 ± 0.03 0.12 ± 0.00 0.86 ± 0.03 

913W67 0.11 ± 0.00 0.81 ± 0.03 0.07 ± 0.00 0.53 ± 0.03 0.11 ± 0.00 0.79 ± 0.03 0.12 ± 0.00 0.86 ± 0.03 

913W69 0.11 ± 0.00 0.81 ± 0.03 0.08 ± 0.00 0.53 ± 0.03 0.11 ± 0.00 0.79 ± 0.03 0.12 ± 0.00 0.86 ± 0.03 

16W1 

VVO On / Off Testing Not Yet Begun 

0.09 ± 0.01 0.66 ± 0.04 

16W2 -0.12 ± 0.01 -0.83 ± 0.04 

16W3 0.09 ± 0.01 0.66 ± 0.04 

16W4 -0.12 ± 0.01 -0.83 ± 0.04 

16W5 0.09 ± 0.01 0.66 ± 0.04 

16W6 -0.12 ± 0.01 -0.83 ± 0.04 

16W7 0.09 ± 0.01 0.66 ± 0.04 

16W8 -0.12 ± 0.01 -0.83 ± 0.04 

Overall* 0.00 ± 0.00 0.00 ± 0.01 0.03 ± 0.00 0.22 ± 0.01 0.23 ± 0.00 1.67 ± 0.01 0.12 ± 0.00 0.86 ± 0.01 

* kV and percent voltage savings provided for each period is the load-weighted average of kV and percent savings estimated for each feeder. 
Source: Guidehouse analysis 
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B.10 Seasonal Data Attrition from Data Cleaning 

This section details data attrition from data cleaning for each season from Spring 2021 through Winter 2021/22. Tables provide the 
number of observations received, then the observations remaining after data cleaning by season and by feeder. Tables are provided 
separately by EDC. 

B.10.1  Eversource 

Table  B-21. Eversource Data Attrition by Feeder and Season 

 Spring 2021 Summer 2021 Fall 2021 Winter 2021/22 

Feeder 
Observations 

Received 
Observations 

Remaining 
Observations 

Received 
Observations 

Remaining 
Observations 

Received 
Observations 

Remaining 
Observations 

Received 
Observations 

Remaining 

16C11 8,828  3,195  8,832  5,283  8,736  1,219  8,609  7,698  

16C12 8,828  3,819  8,832  5,770  8,736  1,290  8,609  8,383  

16C14 8,828  3,832  8,832  5,831  8,736  6,545  8,612  277  

16C15 8,828  3,836  8,832  5,836  8,736  6,547  8,612  278  

16C16 8,828  3,821  8,832  5,829  8,736  6,536  8,612  277  

16C17 8,828  3,835  8,832  5,838  8,736  6,540  8,612  278  

16C18 8,828  3,824  8,832  5,828  8,736  6,535  8,612  276  

21N4 8,828  3,933  8,832  5,487  8,736  6,465  8,612  8,293  

21N5 8,828  3,930  8,832  5,584  8,736  6,059  8,612  8,299  

21N6 8,828  3,788  8,832  4,972  8,736  6,463  8,612  8,293  

21N7 8,828  3,896  8,832  5,002  8,736  6,462  8,612  8,271  

21N8 8,828  3,903  8,832  4,998  8,736  6,429  8,612  8,265  

21N9 8,828  3,925  8,832  4,998  8,736  6,435  8,612  8,286  

30A1 8,828  789  8,832  4,963  8,740  7,138  8,628  0 

30A2 8,828  661  8,832  5,576  8,740  7,832  8,612  8,431  

30A3 8,828  757  8,832  4,313  8,740  7,095  8,628  0 

30A4 8,828  726  8,832  5,524  8,736  7,765  8,612  8,418  

30A5 8,828  966  8,832  4,963  8,736  7,122  8,628  0 

30A6 8,828  602  8,832  5,597  8,736  7,808  8,612  8,366  

* Podick substation is removed from all results, as there was evidence of VVO not functioning for the entirety of the analysis period. 
Source: Guidehouse analysis 
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B.10.2  National Grid 

Table  B-22. National Grid Data Attrition by Feeder and Season 

 Spring 2021 Summer 2021 Fall 2021 Winter 2021/22 

Feeder 
Observations 

Received 
Observations 

Remaining 
Observations 

Received 
Observations 

Remaining 
Observations 

Received 
Observations 

Remaining 
Observations 

Received 
Observations 

Remaining 

74L1 2,174  2,054  2,208  1,419  2,184  1,249  2,160  1,647  

74L2 2,174  2,014  2,208  1,921  2,184  2,115  2,160  1,801  

74L3 2,174  2,057  2,208  1,418  2,184  1,247  2,160  1,649  

74L4 2,174  2,015  2,208  1,918  2,184  2,110  2,160  1,787  

74L5 2,174  2,059  2,208  1,420  2,184  1,246  2,160  1,642  

74L6 2,174  2,011  2,208  1,918  2,184  2,108  2,160  1,798  

913W17 2,174  1,825  2,208  1,980  2,184  1,644  2,160  1,742  

913W18 2,174  1,826  2,208  1,986  2,184  1,649  2,160  1,746  

913W43 2,174  1,826  2,208  1,981  2,184  1,644  2,160  1,746  

913W47 2,174  1,827  2,208  1,979  2,184  1,648  2,160  1,743  

913W67 2,174  1,823  2,208  1,986  2,184  1,647  2,160  1,743  

913W69 2,174  1,827  2,208  1,984  2,184  1,649  2,160  1,745  

16W1 

VVO On / Off Testing Not Yet Begun 

2,160  1,591  

16W2 2,160  1,272  

16W3 2,160  1,593  

16W4 2,160  1,270  

16W5 2,160  1,590  

16W6 2,160  1,270  

16W7 2,160  1,593  

16W8 2,160  1,271  
Source: Guidehouse analysis 
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Electric Vehicle Infrastructure Program

On November 30, 2017, the Department of Public Utilities issued Order 17-05, approving NSTAR ELECTRIC 

COMPANY AND WESTERN MASSACHUSETTS ELECTRIC COMPANY d.b.a. Eversource Energy (Eversource) to spend up 

to $45 million over five years on an electric vehicle (EV) infrastructure program (Program).

Eversource is supporting the deployment of EV charging ports by installing electrical equipment and components 

necessary to connect EV chargers to its distribution system. Eversource is installing the “Eversource-side 

Infrastructure,” and contracting with third-party electrical contractors to install behind the meter “Participant-side 

Infrastructure.” Specifically, the EV infrastructure that Eversource installs and owns includes: (1) distribution 

primary lateral service feed; (2) necessary transformer and transformer pad; (3) new service meter; (4) new service 

panel; and (5) associated conduit and conductor necessary to connect each piece of equipment.

Between 2018 and 2022, Eversource plans to support the deployment of up to 72 direct current fast charging 

(DCFC) ports at 36 sites, and up to 3,500 Level 2 charging ports at 450 sites, throughout its service territories in 

Massachusetts. Eversource hopes to accelerate implementation of the Make-Ready Program based on customer 

demand.

Eversource Customers Served by Program Installations
76% of the Eversource territory is within 5 miles of a Program charging station

94% of the Eversource territory is within 10 miles of a Program charging station

100% of the Eversource territory is within 20 miles of a Program charging station

Energetics Page 1
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1,935 Level 2 Ports Installed by the Program to Date

    Level 2 stations provide approximately 20 miles of electric driving range for each hour of charging.

0 DCFC Ports Installed by the Program to Date

    DCFC stations provide 50-150 miles of electric range in 20 minutes of charging.

Program Station Installations

Municipal 
Building

Hotel

TransitRetail

Fleet
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Energy Dispensed

Environmental Impacts 2019 2020 2021 2022 Program Total

Level 2 19,988 44,123 85,242 197,779 347,132

DCFC 0 0 0 0 0

Total 19,988 44,123 85,242 197,779 347,132

Level 2 250,588 547,184 1,076,307 2,807,431 4,681,509

DCFC 0 0 0 0 0

Total 250,588 547,184 1,076,307 2,807,431 4,681,509

37,457 81,791 160,883 419,646 699,777

264 577 1,134 2,958 4,933
1 A recorded event is classified as a charging event if at least 0.2 kilowatt-hours (kWh) is dispensed.

2 Average EV efficiency = 0.3 kWh/mile (Plug In America). Average U.S. light duty vehicle fuel efficiency (2017) = 22.3 mpg (USDOT)

3 CO2 emmissions/gallon = 19.6 pounds. MA output emmission rate = 821 lb/MWh (USEPA)

Program Station Installations

Total Energy 

Dispensed (kWh)

Total 

Charging Events
1

Gallons of Gasoline Displaced2

Tons of Carbon Dioxide Saved3

Ports are "Active" based on activation date provided by the service provider, excluding known periods when 

repairs were needed. 
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Some program stations installed prior to 2022 did not begin sharing 
data until recently and this analysis only pulled data from 2022 

which created a jump between December 2021 and January 2022.
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Level 2 Port Utilization
Average station activity decreased significantly in Q1 2020 due to COVID and remained low for two years but has 

now returned to the rates of use seen in 2019.

Level 2 Weekly Charging Events by Venue Type
Stations at Multi-use Parking Garages/Lots, Retail, Leisure Destinations, and Multi-Unit Dwellings experienced the 

broadest range of utilization. Business Office and Multi-Unit Dwelling chargers experienced the fewest average 

charge events per week compared to other venues.
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Durations for Level 2 Charging Events
Stations at Multi-unit Dwellings experienced slightly more charge events with longer plug-in times (>12 hours). 

Business Offices and Medical/Educational campuses show a bump in connection durations from 6-10 hours. Charge 

sessions at Retail venues were shorter in duration compared to all other venues.

Connection Time Spent Charging for Level 2 Charging Ports
EVs often remained plugged in at Medical/Educational Campuses and Multi-unit Dwellings approximately twice as 

long as their charging time. EVs charging at Retail and Leisure Destinatons spend the greatest amount of 

connection time drawing power (84% and 74%, on average).
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Level 2 Charging Characteristics by Venue Type
The average connection time plotted against the average number of daily charging events shows utilization 

characteristic differences by venue. Stations at multi-use parking facilities had the highest utilization. Transit 

facilities had fewer, longer charging events while Retail venues had more charging events per day, but were shorter 

in duration.

Level 2 Charging Event Start Times
More charging at Business Offices, Multi-Unit Dwellings, Municipal Buildings, and Fleet locations starts between 7-9 

am. Other venues experience flatter distributions.

Fleet

Parking Facility

Medical / Educational

Hotel

Municipal Building

Retail

Business Office

Leisure Destination

Multi-unit Dwelling
Transit Facility1%

2%

4%

6%
8%

10%

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0 1 2 3 4 5 6 7 8 9 10

A
ve

ra
ge

 C
h

ar
gi

n
g 

Ev
en

ts
 p

er
 P

o
rt

 p
er

 D
ay

Average Connection Time per Event (hours)

Profile curves represent 
the connection 

0%

5%

10%

15%

20%

25%

%
 o

f 
C

h
ar

gi
n

g 
Ev

en
ts Business Office

Multi-Unit Dwelling

Municipal Building

Fleet

0%

5%

10%

15%

20%

25%

12:00 AM 6:00 AM 12:00 PM 6:00 PM

%
 o

f 
C

h
ar

gi
n

g 
Ev

en
ts

Charging Event Start Time

Leisure Destination

Medical or Educational Campus

Multi-use Parking Garage/Lot

Retail

Transit Facility

Hotel

Energetics Page 6

NSTAR Electric Company d/b/a Eversource Energy 
D.P.U. 23-30 

2022 Grid Modernization Plan Annual Report 
Page 530 of 540



Eversource - Massachusetts

EV Infrastructure Program

Charging Station Analysis Report

2022 Annual Report

Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. Peak occupancy is higher and earlier in the day on weekdays than on weekends.

Level 2 Charging Impact on Power Grid - All Venue Types

Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends. Weekday peak is around 12:00pm.
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Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Business Offices
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Parking Facilities
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Multi-Unit Residential
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Medical/Educational
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Leisure Destinations
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Eversource - Massachusetts

EV Infrastructure Program

Charging Station Analysis Report

2022 Annual Report

Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Retail
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Eversource - Massachusetts

EV Infrastructure Program

Charging Station Analysis Report

2022 Annual Report

Estimated Total Charging Demand: Total power draw (calculated using average power per charging event for 

the charging duration) from all stations for weekdays and weekends.

Level 2 Charging Impact on Power Grid - Municipal Buildings
Port Availability: Percentage of active charging ports in use across the time of day for weekdays and 

weekends. 
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Eversource - Massachusetts

EV Infrastructure Program

Charging Station Analysis Report

2022 Annual Report

Unique EV Drivers Using the Program Charging Stations
Unique Users*: There is an overall increase in total unique users throughout the program. The substantial 

increase in the second half of 2022 is because of more stations and data.

Average Portion of Frequent Users: Different charging station venues will be used by a variety of different users, 

the majority of which might only charge there once (Leisure Destination, Multi-Use Garage/Lot, Hotel), while 

other venues show more evenly distributed use.
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* Approxinately 90% of stations report user ID data.
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Eversource - Massachusetts

EV Infrastructure Program

Charging Station Analysis Report

2022 Annual Report

Hours
Hours 

per CE
Hours

Hours 

per CE

Business Office 599 206,667 32,586 0.16 199,135 6.1 106,314 3.3 53% 517,963 15.9

Multi-use Parking Garage/Lot 364 125,461 62,043 0.49 331,559 5.3 198,621 3.2 60% 972,545 15.7

Multi-Unit Dwelling 334 114,807 21,050 0.18 135,964 6.5 63,189 3.0 46% 280,445 13.3

Medical or Educational Campus 240 81,816 28,107 0.34 161,770 5.8 79,792 2.8 49% 402,279 14.3

Leisure Destination 100 36,138 15,836 0.44 54,171 3.4 39,921 2.5 74% 203,867 12.9

Retail 89 28,802 19,241 0.67 33,291 1.7 28,024 1.5 84% 135,009 7.0

Municipal Building 86 31,002 10,199 0.33 47,424 4.6 27,953 2.7 59% 147,918 14.5

Hotel 45 15,180 3,268 0.22 17,722 5.4 12,097 3.7 68% 60,508 18.5

Fleet 44 15,698 4,254 0.27 29,161 6.9 11,372 2.7 39% 70,501 16.6

Transit Facility 34 11,979 1,195 0.10 10,542 8.8 3,126 2.6 30% 16,611 13.9

Hours
Hours 

per CE
Hours

Hours 

per CE

Boston Metro 1478 508,781 155,234 0.31 849,435 5.5 471,884 3.0 56% 2,300,037 14.8

Western 278 96,730 26,195 0.27 88,005 3.4 50,383 1.9 57% 247,771 9.5

Southeast 179 62,039 16,350 0.26 83,297 5.1 48,141 2.9 58% 259,838 15.9

Hours
Hours 

per CE
Hours

Hours 

per CE

Urban 1877 646,988 191,975 0.30 991,839 5.2 554,522 2.9 56% 2,722,713 14.2

Rural 58 20,562 5,804 0.28 28,898 5.0 15,887 2.7 55% 84,933 14.6

Highly Rural 0 0 0 0.00 0 0.0 0 0.0 0% 0 0.0

Energy 

per CE 

(kWh)

Region Ports

Total Days 

of Port 

Availability

Charging 

Events 

(CE)

Charging 

Events 

per day

Total 

Energy 

(kWh)

Plug-in Time Charging Time % of Plug-in 

time 

charging

Total 

Energy 

(kWh)

Charging 

Events 

per day

Plug-in Time Charging Time % of Plug-in 

time spent 

charging

Total 

Energy 

(kWh)

1 Land Use Type Definitions

 - Urban Area: population density of at least 1,000 people per square mile.

 - Rural Area: Any non-urban or non-highly rural area.

 - Highly Rural Area: An area having less than 7 people per square mile.

Energy 

per CE 

(kWh)

Energy 

per CE 

(kWh)

Detailed Level 2 Charging Station Usage Statistics 

Land Use Type
 1 Ports

Total Days 

of Port 

Availability

Charging 

Events 

(CE)

Charging 

Events 

per day

Plug-in Time Charging Time % of Plug-in 

time 

charging

Venue Type Ports

Total Days 

of Port 

Availability

Charging 

Events 

(CE)
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	5. V Evaluation Consultant Recommendations - FINAL (DO NOT EDIT)
	V. Evaluation Consultant Recommendations
	a) Assessment of Guidehouse’s recommendations during both the 2018-2021 term (for continuing investments) and the 2022-2025 term.
	b) Explanation of whether and how the Company considered each recommendation during 2022-2025 investment plan development and implementation.
	c) Implementation status of each recommendation.
	A. Communications
	1. 2019 Recommendation: Guidehouse should work with the EDCs to implement an updated data collection template and format, using experience gained during the Q2 2019 data collection process, to streamline data collection and make the process more effic...
	a) Eversource agreed with this recommendation made during the 2019 evaluation.
	b) Eversource considered this recommendation in all subsequent years after the recommendation was made and continues to consider this recommendation into the 2022-2025 term to ensure the Company can provide Guidehouse with detailed and accurate data r...
	c) Eversource collaborated extensively with Guidehouse and the other Distribution Companies to implement an updated data collection template and format using experience gained during the Q2 2019 data collection process to streamline data collection an...

	2. 2020 Recommendation: Eversource should consider reevaluating the substations that are currently on copper communication lines or shared communication lines, to determine if dedicated fiber will provide improved performance for GMP.
	a) The Company acknowledges the recommendation and has commenced an initiative to evaluate and replace the copper communications lines.
	b) The Company has an ongoing project with Verizon to migrate most of the copper connections and replace them with a fiber optic connection using their network. In parallel, Eversource had already planned on cutting the existing copper connections ove...
	c) This is an established process going forward. Eversource put a plan in place for the coming years to evaluate the copper connections and migrate them to the Company’s fiber network.

	3. 2021 Recommendation: Eversource provided coverage studies (coverage maps) showing the communications performance before the investment and expected improved performance after the investment is completed. These coverage studies were not available or...

	B. Advanced Distribution Management System/Advanced Load Flow
	1. 2019 Recommendation: The Distribution Companies should plan out each investment moving forward to explicitly include capital and operational components of ADMS/ALF to insure complete visibility both internally and externally.
	a) Eversource agreed with Guidehouse’s 2019 recommendation to provide greater detail into the capital and expense allocations for the ADMS/ALF programs.
	b) Eversource maintains a holistic view of all capital and expense costs on all Grid Modernization projects and programs and monitors these costs closely on a regular basis.  Eversource plans out each investment as part of the capital and expense budg...
	c) Eversource worked with Guidehouse to enhance the data collection templates to show capital and expense spending information on all Grid Modernization projects and programs at a detailed level to ensure Guidehouse had the desired level of visibility...

	2. 2019 Recommendation: The Distribution Companies should continue to keep investments in cleaning data to support ADMS/ALF separate from investments in the actual ADMS software implementation.
	a) The DMS software is a system that utilizes many different data sets to enable its functionality.  The Company has worked with its vendor to identify the data mapping required to enable each specific functionality of the software.  For each data set...
	b) The Company has considered this recommendation in the project planning for design and implementation of the DMS solution.  For each data set, the Company has built in an approach to prove that the software functionality works when provided with the...
	c) This recommendation is currently implemented as part of the project implementation approach.

	3. 2020 Recommendation: Continue progressing circuits into go-live status (i.e., full operation) within ADMS/ALF to confirm complete understanding of the challenges, barriers, and costs associated with fully operationalizing ADMS/ALF. Guidehouse found...
	a) Eversource agreed with the Guidehouse 2020 recommendation to continue to progress circuits in-go live status to ensure the challenges and barriers as circuits go live will be visible early and can serve as lessons learned going forward. To place a ...
	b) The DMS program is working, as circuits progress, to ensure challenges and barriers are documented and communicated as valuable lessons are learned.
	c) The ALF system has been implemented for all substations and circuits at this time.  For the DMS program, the Company does not have any circuits in production.  The Company’s go-live approach is broken down by control center jurisdiction and further...

	4. 2020 Recommendation: As the Distribution Companies see more mature ADMS/ALF performance on circuits and substations, it will be important to have full clarity on data that supports enhanced system performance. For Eversource, this means ensuring cl...
	a) The Company agrees with the Guidehouse 2020 Recommendation that full clarity of data quality is critical to build a robust process around keeping data quality high.  With high quality data, the ALF and DMS tools can provide optimized results for ma...
	b) For the 2022-2025 GMP, the Company’s DMS project implementation is working to build data dashboards to provide clear visibility into the many data attributes that are needed for a functioning system.  These tools will be utilized to show trends ver...
	c) Currently, the Company is still in the build phase of the DMS implementation.  The tools to observe data quality are also being built.  As the program proceeds and the DMS system becomes more mature, the performance of the DMS system, as well as th...

	5. 2020 Recommendation: The Distribution Companies should work to explicitly track how this process is helping better achieve DER integration (e.g., lower costs or faster queue times). Expand the ALF development to include an external website where DE...
	a) The Company agrees with Guidehouse’s recommendation to develop advanced tools for developers to better site their projects. Given the size of interconnection queues, it is vital that developers have a clear understanding of potential interconnectio...
	b) The Company has already developed a hosting capacity map in Massachusetts, as well as a tool under gridtwin.eversource.com that allows developers to perform detailed parcel analysis across the entire service territory to aid in finding the best pro...
	For the DMS implementation, the Company has a detailed testing plan that includes three phases (Factory Acceptance Testing, Pre-Site Acceptance Testing, and Site Acceptance Testing).  Each phase has a defined testing strategy as well as scope of testi...
	c) The Company has, as mentioned, already deployed hosting capacity maps, PowerClerk, and GridTwin for developers and is now working on developing the requirements for the automated interconnection process as part of the 2022-2025 plan. As for surveyi...

	6. 2021 Recommendation: The Distribution Companies must internalize that ADMS will continue to be foundational for other programs and technologies (e.g., Distribution Automation, M&C, and VVO) and plan for this dependency in future technology implemen...
	a) The Company agrees that the DMS is the foundational real-time system that other advanced functionality will be built upon.  The DMS is a critical piece of the Company’s overall technology roadmap in real-time systems.
	b) The Company has actively planned around the implementation of the DMS.  Since the DMS is a foundational system, it has been connected to other 2022-2025 investments to ensure that those investments are being implemented with the DMS in mind.  For e...
	c) This recommendation has been implemented.  The coordination of multiple investments with the DMS is critical to the success overall and will continue to be a focus point throughout the 2022-2025 implementation time-period.

	7. 2021 Recommendation: As the scope of ADMS implementations increases at the Distribution Companies, continuing to capture, clean, and mature data is of paramount importance. The level of effort required to capture, clean, and mature data can become ...
	a) The Company agrees with this recommendation as the DMS is heavily dependent on the quality of data and the level of effort required to maintain can be very challenging if not managed effectively from the beginning.
	b) Managing the level of effort in data capture and cleaning is a critical path item in the DMS project and will continue to be a priority as the program restarts following the GIS data delivery to begin data analysis cycle 4 and model build activitie...
	c) The Company anticipates this recommendation will be accomplished during the implementation of the DMS project. With great dependencies on quality data, the project will continually manage the level of effort and efficiency of the data capture and c...


	C. VVO
	1. 2019 Recommendation: To provide results for reporting of performance metrics in 2021, continue with rapid pace of VVO device deployment in early 2020 to ensure adequate data (specifically VVO On / Off data) are collected for the analysis.
	a) Eversource agrees to the recommendation for the 2018-2021 term and will apply it to the 2022-2025 term as applicable.
	b) The Company has taken the lessons learned from the challenges of the 2018-2021 deployment and incorporated them into the planning and implementation phases of the 2022-2025 term.
	c) The Company incorporated this recommendation into the 2018-2021 deployment, and similarly, the Company has incorporated lessons learned from the first VVO deployment to continue the 2022-2025 deployment.

	2. 2019 Recommendation: Where possible, conduct VVO device deployment and VVO IT system commissioning in tandem to reduce the amount of time needed for post-deployment VVO commissioning.
	a) The Company agrees to the recommendation for the 2018-2021 and 2022-2025 terms.
	b) The Company will commission VVO devices and VVO IT in tandem where possible.
	c) The Company planned to deploy the 2018-2021 VVO devices and IT system commissioning in tandem. However, due to this system being a first-of-its-kind at Eversource, issue troubleshooting resulted in certain devices requiring multiple visits to ensur...

	3. 2019 Recommendation: Each Distribution Company should discuss the role of load balancing, phase balancing in the deployment of VVO, and why neither were chosen to be conducted.
	a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 terms. For the initial deployment, load and phase balancing were not done specifically in the deployment of VVO. Distribution engineers regularly go through the exercise of...
	b) For the 2022-2025 term, phase and load balancing has been included in the planning studies for each feeder.
	c) This recommendation has been implemented and internal processes have been adjusted as needed.

	4. 2019 Recommendation: Once VVO is ready for On / Off testing, the Distribution Companies follow VVO On / Off cycling for at least nine months, covering one full summer, one full winter, and one of either the spring or fall shoulder seasons.
	a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 terms.
	b) The Company follows this recommendation as applicable, in parallel with lessons learned from the measurement and verification process of the stations deployed within the 2018-2021 term, in consideration for the testing phase for the 2022-2025 term.
	c) The recommendation has been implemented, and over nine months of data have been collected and provided to Guidehouse for evaluation. The Company plans to do the same in the 2022-2025 term.

	5. 2019 Recommendation: The Distribution Companies should continue tracking complaints along feeders receiving VVO investment to ensure the analysis of voltage-related complaints is feasible in 2021.
	a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 terms.
	b) Voltage complaints continued to be tracked for the stations deployed in the 2018-2021 term and are expected to continue to be tracked throughout the 2022-2025 term.
	c) The recommendation has been implemented, and voltage complaints are tracked.

	6. 2019 Recommendation: The Distribution Companies should continue discussions with Guidehouse throughout 2020, as analysis of performance metrics will begin to be fine-tuned around nuances surrounding each of the VVO feeders, including: construction ...
	a) The Company acknowledges the recommendation for 2018-2021 term. (It is not applicable for 2022-2025 because it references discussions in 2020 that are complete.)
	b) When applicable, Eversource discussed with Guidehouse the analysis of performance metrics.
	c) The recommendation has been implemented for the 2018-2021 term, and the results will carry forward into the 2022-2025 term.

	7. 2020 Recommendation: The Distribution Companies should explore voltage setpoints to determine whether further voltage reductions can be achieved when VVO is engaged.
	a) The Company acknowledges the recommendation for the 2018-2021 and 2022-2025 terms.
	b) During the measuring and vetting process of the VVO substations to be deployed during the 2022-2025 term, the Company will investigate voltage setpoints to determine if further voltage reductions can be achieved.
	c) Further voltage reductions, where applicable, have been implemented on the 2018-2021 substations.

	8. 2020 Recommendation: The Distribution Companies should identify whether there is an impact of reverse power flow from distributed generation on VVO operation. The impact of reverse power flow on VVO operation may have a large impact on the evaluate...
	a) Eversource agrees with the recommendation for the 2018-2021 term and has observed the impacts of reverse power flow from distributed generation on VVO operation.
	b) The Company will observe the stations deployed within the 2022-2025 term to identify whether there is an impact of reverse power flow from distributed generation on VVO operation, similar to the process done for the stations deployed within the 201...
	c) Reverse power flow from distribution generation has been seen to have a significant impact to VVO operation.

	9. 2020 Recommendation: Guidehouse and the Distribution Companies agreed to the plan for VVO On/Off testing to continue for at least nine months, covering summer (June, July, and August), winter (December, January, and February), and one of the spring...
	a) Eversource agrees with the recommendation for the 2018-2021 term and will apply it toward the 2022-2025 term.
	b) The Company will work with Guidehouse to ensure testing requirements for the 2022-2025 term are completed.
	c) On/Off testing has been implemented for the substations deployed prior to 2022 and has continued for the full duration recommended. Based on feedback and communication between Eversource and Guidehouse, On/Off testing was further extended to ensure...

	10. 2020 Recommendation: The Distribution Companies should identify and take additional steps to balance load across feeders and phases before the deployment of VVO. This step can yield energy savings that could be attributed to VVO investment.
	a) Eversource agrees to this recommendation for the 2018-2021 and 2022-2025 terms.
	b) Load and phase balancing has been incorporated into the planning process of the 2022-2025 VVO substations.
	c) The Company has implemented process changes into the VVO planning studies to further emphasize load and phase balancing prior to the locational analysis of field devices.

	11. 2020 Recommendation: The Distribution Companies and Guidehouse should work to update stamped-approved performance metrics after completing analysis of all VVO performance metrics, based upon methods included in this evaluation report.
	a) Eversource agrees with this recommendation for both the 2018-2021 and 2022-2025 terms.
	b) Performance metrics have been updated for the 2022-2025 term and will be reevaluated as necessary.
	c) The recommendation has been implemented, as performance metrics have been updated in response to DPU-EP-1-1 in D.P.U. 15-122, as well as minor updates in D.P.U. 21-80.

	12. 2021 Recommendation: Ensure that VVO On / Off testing is running according to plan, with limited pauses to the VVO On / Off testing schedule. A large number of data points across substations and feeders were removed due to extended pauses in VVO O...
	a) Eversource agrees to this recommendation for the 2018-2021 term and will apply it where relevant to the 2022-2025 deployment.
	b) Eversource will continue to focus efforts in maintaining planned On/Off testing for the 2022-2025 terms.
	c) An extensive effort to engage internal stakeholders and maintain equipment and data quality has been an ongoing focus for the Eversource team. This effort aims to ensure the VVO On/Off testing runs according to the schedule.

	13. 2021 Recommendation: Consider investigating how to improve outcomes across VVO feeders. The voltage reductions varied across the substations and feeders. Some feeders underwent no material change in voltage, indicating potential VVO malfunctions, ...
	a) The Company agrees to the recommendation for both the 2018-2021 term and the 2022-2025 terms.
	b) Eversource has incorporated lessons learned from investigating the 2018-2021 VVO stations to the planning of the 2022-2025 stations.
	c) An in-depth analysis is currently being completed internally at Eversource to investigate the VVO performance across different feeders. The Company also consulted with the vendor of the VVO software as to how to improve VVO performance. Lessons lea...


	D. Monitoring & Control
	1. 2019 Recommendation: Guidehouse should work with the Distribution Companies to implement an updated data collection template and format, using experience gained during the Q2 2019 data collection process, to streamline data collection and make the ...
	a) This recommendation was made across multiple investment areas. Please see section V.A.1 for the Company’s response.
	b) This recommendation was made across multiple investment areas. Please see section V.A.1 for the Company’s response.
	c) This recommendation was made across multiple investment areas. Please see section V.A.1 for the Company’s response.

	2. 2019 Recommendation: The Distribution Companies should work with Guidehouse to develop a “case-study approach” to understanding reliability impacts due to M&C investments and help distinguish between how impacts are attributed to M&C vs ADA where t...
	a) Eversource mostly agreed with this recommendation made during the 2019 evaluation. Case studies proved to be a useful way to demonstrate the benefits of Grid Modernization investments, and the Company is open to exploring how case studies can be us...
	b) Eversource considered this recommendation in all subsequent years after the recommendation was made and continues to consider this recommendation into the 2022-2025 term. The Company plans to continue to work with Guidehouse to perform case studies...
	c) Eversource worked closely with Guidehouse to complete several case studies on ADA and M&C investments in the evaluations after this recommendation was made, and the Company expects to continue that process for the 2022 evaluation. During the 2021 e...

	3. 2019, 2020 and 2021 Recommendation: The CKAIDI and CKAIFI reliability-related Performance Metrics as defined have deficiencies in measuring the effectiveness of Grid Modernization Investments. Many factors unrelated to the Grid Modernization invest...
	a) The Company acknowledges this 2019, 2020 and 2021 recommendation. The Company does have concerns with the accuracy of tracking some of the potential data points mentioned. Other data points, such as feeder length, customer counts, location, etc., a...
	b) The Company did not explore tracking the data mentioned in this recommendation beyond what is already provided in its Annual Reports and attachments due to the above-mentioned concern. However, after this recommendation was made, the Company did fu...
	c) As noted, the Company further leveraged the case study approach because benefits were verifiable and quantifiable through studying individual outage events involving Grid Modernization devices.

	4. 2020 and 2021 Recommendation: The use of currently defined CKAIDI and CKAIFI reliability- related Performance Metrics—which are circuit level metrics—has increasing challenges over time as circuits are re-configured or retired and new circuits are ...
	a) The Company acknowledges this 2020 and 2021 recommendation and recognizes that the CKAIDI and CKAIFI reliability-related performance metrics have increasing challenges over time as circuits get reconfigured or retired and new circuits are construct...
	b) As noted in the previous recommendation, after this recommendation was made, the Company did further leverage the case study approach where conditions could be identified and verified. The case studies also include reasonable calculations of CMI th...
	c) As noted, the Company further leveraged the case study approach because benefits were verifiable and quantifiable through studying individual outage events involving Grid Modernization devices.  The Company is open to considering other metric optio...

	5. 2020 & 2021 Recommendation: Current metrics do not provide an understanding of how M&C and ADA investments facilitate easier interconnection, or more capacity, of DER added to the system. This observation has been made previously, and this recommen...
	a) The Company agrees that ADA and M&C type investments at utility scale DER locations are required to provide the granular data to be able to monitor and control DER and that such projects are needed to build this capability.  The recommendation to d...
	b) The Company did consider the recommendation to build a pilot project to prove the value.  One such project is the Company’s investment in Dynamic DER Interface in the 2022-2025 term.  This project’s scope is to deploy a device at DER facilities to ...
	c) The Company is currently planning out the Dynamic DER Interface project and selecting the specific locations to deploy the equipment to monitor and control.

	6. 2020 and 2021 Recommendation: Case studies show detailed functioning and impact of GMP devices, and they are proving to be a useful tool in understanding the effectiveness of the Grid Modernization investments. Based on case studies performed, the ...
	a) The Company agrees with both parts of this 2020 and 2021 recommendation.
	b) The Company continued to work with Guidehouse to perform case studies and plans to continue that process for the 2022 evaluation process. The Company also included further M&C investment within its 2022-2025 GMP and expects to continue monitoring p...
	c) The Company is currently implementing this recommendation through continued M&C investments as part of the 2022-2025 GMP.
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	VI. Company-Specific Reporting – NSTAR Electric
	A. Advanced Inverters
	The Company neither planned nor performed any work on advanced inverters in 2022. The Company expects to kick off the project and commence procurement activities in 2023. Please see Section III.C for further information.

	B. Power Quality Monitoring
	a. Detailed description of the technology implementation
	b. Information regarding data collection and analysis from the technology
	c. Description of benefits realized as the result of implementation (including an analysis of the effectiveness of the technology in identifying the cause of the power quality issues of the C&I customers associated with the substation where the techno...
	d. Description of any actions taken to resolve the power quality issues the technology is deployed to detect
	e. Lessons learned/challenges and successes
	f. Actual v. planned implementation and spending, with explanations for deviation and rationale
	g. Performance on implementation/deployment
	h. Key milestones
	i. Updated projection for the rest of the four-year GMP term


	C. Substation Automation (Relays)
	a. Description of feeder revisions or substitutions
	b. For each revision or substitution, explanation that it meets the requirements of grid modernization preauthorization, maximizes customer benefits, and is not a business-as-usual investment
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	I. Introduction
	A. Progress Toward Grid Modernization Objectives
	1. Optimize system performance (by attaining optimal levels of grid visibility, command and control, and self-healing)
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