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Mid-Term Modification Requests
• The Companies seek the advice and collaboration of the Council at 

this initial stage.
• Berkshire and Liberty are seeing similar trends in high demand for 

heat pumps and have closely coordinated to assist in Council and 
Department review.

• Important policy items to address in a collaborative manner.
• No vote or action is requested today; will ask for a vote at the 

October meeting.

2

The Berkshire Gas Company 
Response to IR AG 1-11 (Attachment)



Mid-Term Modification Requests
• Each Company will present basic information regarding its MTM budget increase requests and 

then some additional common slides.
• Our residential sector MTM has unique, nuanced issues regarding cost-effectiveness we wish 

to work through with you; our C&I and IE MTMs do not have this issue.
• Each Company projects its resi sector Benefit Cost Ratio will be slightly below 1.0 (0.94/0.99, 

post-MTM, for Liberty and Berkshire, respectively). Each Company will strive to exceed 1.0, 
but this is not the current forecast. This creates an issue with the statutory and Guidelines 
standard for cost-effectiveness measured at the sector level.  G.L. c. 25 s. 25(b)(3). 

• Keeping up with high demand for heat pumps drives this issue. Heat pumps reduce GHGs but 
do not screen well for cost-effectiveness. Each Company has vigorously promoted all elements 
of its plan, including electrification measures. But success in delivering heat pumps is reducing 
BCRs, and we want to be transparent in working through that tension with you.
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Liberty Mid-Term Modification

September 20, 2023
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Mid-Term Modification 
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Where are Heat Pumps being Installed? 
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Approved Plan vs MTM Spending Request
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Liberty MTM  

8

The Berkshire Gas Company 
Response to IR AG 1-11 (Attachment)



The Berkshire Gas Company Mid-Term Modification
09/20/2023
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Mid-Term Modification

• Primary drivers:
• Unprecedented interest in and demand for heat pumps measures both full and 

partial displacements
• Increased cost to achieve residential Wx coupled with strong demand

Residential Sector
$2.8M increase

• Primary drivers:
• Greater than planned scale of multifamily and heating system replacement projects 

in pipeline

Income Eligible Sector
$450k increase

• Primary drivers:
• Unprecedented interest in and demand for heat pumps and large electrification 

measures both full and partial displacements
• Greater than planned pipeline for large C&I projects both retrofit and replacement 

equip.

Commercial & 
Industrial Sector
$4.35M increase
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Approved Plan vs MTM Spending Request 

Residential
31% increase

IEC
10% increase

C&I
114%

increase
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Where are Heat Pumps being installed? 
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Heat Pump Installa�ons - EJC vs Non-EJC

EJC Non-EJC

Project Count Total Tons Total Incentive
EJC 36% 31% 27%
Non-EJC 64% 69% 73%
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Berkshire MTM
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Gas to Electric Heat Pump BCRs

Residential HP Measure 2022 
BCR

2023 
BCR

2024 
BCR

Central Ducted Heat Pump Partially Displacing Existing Furnace, Gas 0.30 0.37 0.57

Central Ducted Heat Pump Fully Displacing Existing Furnace, Gas 0.12 0.23 0.45

MSHP with Integrated Controls Partially Displacing Existing Boiler, Gas 0.23 0.30 0.67

MSHP with Integrated Controls Fully Displacing Existing Boiler, Gas 0.12 0.22 0.52
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A 22-24 Issue and Potential Solutions
• Residential sector level BCRs of 0.94 (Liberty) and 0.99 (Berkshire) are very close and sensitive to 

many variables—cannot predict with 100% accuracy where we will land.

• Benefit-Cost Ratios are highly dependent on the results of the Avoided Energy Supply Costs 
study and evaluation studies, and future BCRs for the same efforts could be higher or lower 
depending on the results of the then-applicable AESC and evaluation factors.

• Not just a small PA issue—low-BCR measures reduce portfolio BCRs for all.

• Liberty and Berkshire are asking for higher budgets for heat pump measures to support more 
gas-to-heat pump conversions, but we do not want regulators/Council surprised and cannot risk 
cost-recovery issues—regulatory certainty on priorities and principles is a must.

• There is strong continuing customer demand for these measures, and we do not want to 
withdraw measures and confuse the market.

• There are levers we can pull/actions we can take to raise projected sector-level BCRs, but each 
has consequences we wish to review with you to receive your feedback.
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A 22-24 Issue and Potential Solutions
• Levers within Liberty and Berkshire’s control to raise sector-level BCR:

• Cap or curtail the number of heat pumps offered in the term; set a limit and close off 
rebates when the limit is hit

• Increase weatherization—already underway; could potentially increase more, but currently 
WX BCR is only slightly over 1.0

• Extend special weatherization offers to recipients of prescriptive heat pump incentives
• Increase thermostats—would need very high volumes
• Increase showerheads (cost-effective in part because of water-savings benefits)—would 

need very high volumes
• Increase HPWH (measure has not had high uptake, but is cost-effective)
• Reduce or reallocate evaluation or other Hard-to-Measure Costs
• Others?
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A 22-24 Issue and Potential Solutions
• Factors that Liberty and Berkshire cannot control that may raise sector-level BCR:

• Apply results of recent NEI studies to benefits achieved in 2022 (study was not complete in 
2022)

• Identify new/increase NEIs and have increased GHG-reduction benefits from replacing fuel
• Revise incentive levels—would likely require statewide coordination
• Revise the Social Cost of Carbon
• Combine residential and income-eligible sector BCRs
• Require physical removal of existing gas heating systems for whole home systems
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A 22-24 Issue and Potential Solutions
• Using some combination of the levers above, could likely project sector-level BCRs to screen 

above 1.0 to address statutory concerns.

• But these projections may not hold—possible the actual production for the term would result in 
a sector-level BCR below 1.0 if uptake for heat pumps continues higher than planned. We aim for 
transparency on this possibility and this tension between deeper GHG reductions and cost-
effectiveness issues.

• Our proposal is to keep meeting customer demand for heat pumps, but we recognize the need 
to work through issues and welcome your suggestions.
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